


[bookmark: _Toc168083564]Executive summary
The aim of this organisational report is to investigate and critically analyse the InterContinental Hotels Group from the perspective of organisational management and organisational behaviour. The objectives of the case study include the assessment of InterContinental Hotels Group’s organisational structure, culture and goals, change management initiatives, and strategic aim.
As a typical large company, InterContinental Hotels Group has a hierarchical structure, with global functional departments and geographical divisions. 
IHG's organisational culture can be described as customer-focused, performance-driven, fair, inclusive, supportive of employee wellbeing, responsible, stakeholder-engaged, diverse, transparent, collaborative, long-term focused, proactive in risk management, and committed to high standards of corporate governance.
IHG appears to be focusing its strategic direction on driving growth, enhancing cybersecurity, engaging stakeholders, ensuring effective governance, promoting responsible business practices, and maintaining compliance with regulatory requirements. These strategic priorities align with the organisation's long-term success and sustainability goals.
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The aim of the following organisational report is to investigate and critically analyse the case of the InterContinental Hotels Group (IHG) from the perspective of organisational management and organisational behaviour. The objectives of the case study include the assessment of InterContinental Hotels Group’s organisational structure, culture and goals, change management initiatives, and strategic aim.
A company’s structure, culture, and goals are interrelated, and they have a significant impact on each other. The structure of an organisation encompasses the framework that governs the direction and coordination of specific operations, with the aim of attaining the goals of the company (Kenton, 2024). Organisational culture relate to the shared values, beliefs, attitudes, structures, and norms that influence and affect employee behaviour within a corporation (Cooke and Rousseau, 1988).
InterContinental Hotels Group Plc (IHG) is a London-based company that offers services related to hospitality. The corporation possesses, oversees, rents, and grants franchises for hotels and resorts (Global Data, 2024). It manages hotels of different levels of quality and luxury, including midscale, upscale, and luxury establishments.
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Source: InterContinental Hotels Group, 2024a
Under 19 brand names, these hotels offer lodging, dining selections, lounges, poolside bars, business amenities, wellness services, and areas for conventions and events. Moreover, the corporation activates in the Americas, Europe, the Middle East, Asia, and Africa (Global Data, 2024).
Currently, the hotel chain is a prominent global hotel enterprise, employing over 375,000 people in more than 100 countries (InterContinental Hotels Group, 2024). It operates a total of 6,368 hotels, encompassing 946,382 rooms (InterContinental Hotels Group, 2024a).
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The organisational structure is determined by factors such as the company's size, technological sophistication, internal and external environment, and distinctive aims and vision (Ranson, Hinings, and Greenwood, 1980). As stated in the introduction, IHG is a multinational hotel chain, which implies that due to their large scale, the organisational structure is more sophisticated.
The IHG's hotel development and operations are organised regionally, as stated in their latest annual report. They include divisions in the Americas, EMEA, and Greater China (InterContinental Hotels Group, 2024b). Additionally, these divisions are backed by worldwide departments in marketing, sales, IT, finance, HR management, corporate relationships, and business reputation and responsibility. Moreover, the administration of regional and global teams is structured around leadership teams, which have the responsibility of implementing strategic initiatives in an approach that is consistent with the corporation's culture and principles. Moreover, hotel chain expansion and capital spending decisions are subject to approval by the appropriate committees (InterContinental Hotels Group, 2024b). Hence, it can be stated that the organisational structure has been shaped by the strategic approach to business development and the specifics of the business model. Considering the leading position of the firm in the global hospitality market, it can also be stated that InterContinental Hotels Group has devised and implemented an effective organisational structure that produces positive performance outcomes at the global level. The group’s organisational structure provides a clearly defined chain of command, determining levels of authority and responsibility. Moreover, as a typical large company, InterContinental Hotels Group has a hierarchical structure, with global functional departments and geographical divisions. The corporate legal structure of the hotel chain consists of around 370 subsidiaries globally (InterContinental Hotels Group, 2024b). These businesses establish the necessary legal structure to enable the group to enter into and fulfil specific contracts and obligations (InterContinental Hotels Group, 2024b).
IHG's organisational culture can be described as customer-focused, performance-driven, fair, inclusive, supportive of employee wellbeing, responsible, stakeholder-engaged, diverse, transparent, collaborative, long-term focused, proactive in risk management, and committed to high standards of corporate governance (InterContinental Hotels Group, 2024c). The culture values open communication, constructive debate, diversity, ethical behaviour, adaptability to industry trends and emerging technologies, and consideration of ESG factors. IHG's culture promotes employee engagement, values employee feedback, and aims to create a positive experience for both guests and stakeholders (InterContinental Hotels Group, 2024d). The organisation also emphasises responsible business practices, sustainability, and stakeholder engagement. IHG values diversity and inclusion, with a focus on gender balance and the representation of underrepresented groups in leadership positions. The culture encourages strategic thinking, decision-making based on a clear purpose and values, and a commitment to long-term success and sustainable growth. IHG's culture also prioritises employee wellbeing, with initiatives in place to support employee health, lifestyle, and workplace (InterContinental Hotels Group, 2024d). The organisation maintains a strong focus on governance, transparency, and accountability, with a commitment to ethical practices and compliance with regulatory requirements (InterContinental Hotels Group, 2024c). Overall, IHG's organisational culture reflects a commitment to creating a positive and inclusive work environment, driving business growth, and making a positive impact on society and the environment. ​
The organisation's main objective is to develop the excellent guest experiences and owner returns that are necessary for the expansion of the brands in the most valued markets and segments of the hospitality sector (InterContinental Hotels Group, 2024e). The organisational culture is the element that serves as the basis for the success of the group. This culture is responsible for retaining and attracting the most talented individuals, as well as welcoming possibilities to positively influence both people and the planet. Moreover, the hotel’s culture can be explained as a combination of market culture and hierarchy culture (Cameron and Sine, 1999), considering that it focuses on achieving performance targets and continuous growth.
InterContinental Hotels Group updated their objectives, strategic pillars, and growth practices in 2023 to boost future development. These improvements build on their recent efforts to restructure the business, which have extended the portfolio from eleven to nineteen brands and fortified the performance of the business (InterContinental Hotels Group, 2024e). This contains a revamped loyalty programme, new alliances, and an improved digital and mobile strategy, as well as the programme ‘Journey to Tomorrow’ to invest in employees, improve communities’ wellbeing, and build more sustainable properties (InterContinental Hotels Group, 2024e).
Their mission of ‘True Hospitality for Good’ stays at the centre of their brands and culture, while reducing the organisational aim to focus on what accelerates growth, namely being the brand of choice for customers and owners (InterContinental Hotels Group, 2024e). Moreover, they refined the strategic pillars and adopted new habits to improve their mentality for accomplishment and accelerate growth.
The process of managing a firm's resources aiming to accomplish its ambitions and objectives is an essential component of strategic management (Teece, 2009).
Strategic decisions refer to the key organisational decisions that determine the long-term direction and scope of an organisation's activities (Bowman and Faulkner, 1997). These decisions are aimed at gaining a competitive advantage, addressing changes in the business environment, and leveraging the organisation's resources and capabilities. Strategic decisions also consider the values and expectations of stakeholders and their impact on operational decisions. ​
On the other hand, strategic direction implies a clear path or course of action that a business takes to fulfil its aims (Adair, 2010). It provides a sense of purpose and guides the organisation in making decisions and allocating resources. Strategic direction can be defined through various elements such as mission, culture, vision, and values. These elements help align the organisation's strategy with its objectives and ensure consistency over time. ​
In summary, strategic decisions are the specific choices made by an organisation to shape its future, while strategic direction is the overall path or orientation that guides these decisions and helps the organisation achieve its goals. ​
IHG's strategic direction is focused on accelerating growth, enhancing cybersecurity, increasing stakeholder engagement, effective board succession planning, responsible business practices, and governance and compliance (InterContinental Hotels Group, 2024c).

Accelerating Growth
The group's ambition to concentrate on accelerating development has been refined by the Board (InterContinental Hotels Group, 2024c). This indicates a strategic priority to expand the business and increase market share. The approval of the launch of the Garner brand and the $750 million share buyback programme further support this growth-oriented strategic direction (InterContinental Hotels Group, 2024c). ​

Enhancing Cybersecurity
The Board recognises the importance of cybersecurity and has made it a significant area of focus (InterContinental Hotels Group, 2024c). The discussions with external specialists and monitoring of the group's approach to cyber risk demonstrate a proactive approach to mitigating emerging risks and ensuring the security of the organisation's systems and data. ​

Stakeholder Engagement
The Board emphasises extensive engagement and interaction with stakeholders, including shareholders, owners, and employees (InterContinental Hotels Group, 2024c). The consultation with shareholders on remuneration and the engagement with the CEO of the IHG Owners Association (InterContinental Hotels Group, 2024c) highlight the importance placed on understanding and addressing the perspectives and concerns of key stakeholders. ​

Board Succession Planning
The successful implementation of board succession planning is discussed, encompassing adjustments at both the executive and non-executive levels (InterContinental Hotels Group, 2024c). This indicates a strategic focus on ensuring a diverse and capable board that can effectively lead the organisation and drive its strategic objectives. ​

Responsible Business Practices
IHG's strategic direction includes a commitment to responsible business practices and sustainability. The Responsible Business Committee concentrates on the advancement of responsible business objectives, and IHG exceeds targets for gender diversity and ethnic diversity on the Board. This demonstrates a strategic emphasis on ethical and sustainable business practices.
Governance and Compliance 
IHG is a dual-listed company that prioritises adherence to corporate governance codes and regulations (InterContinental Hotels Group, 2024c). The Board's statement of compliance with the UK Corporate Governance Code and the disclosure of differences in governance practices between the UK and US reflect a commitment to maintaining high standards of governance and transparency.
IHG appears to be focusing its strategic direction on driving growth, enhancing cybersecurity, engaging stakeholders, ensuring effective governance, promoting responsible business practices, and maintaining compliance with regulatory requirements. These strategic priorities align with the organisation's long-term success and sustainability goals.

[bookmark: _Toc168083567]Conclusion
The organisational report investigated and critically analysed the InterContinental Hotels Group from the perspective of organisational management and organisational behaviour. The analysis focused on InterContinental Hotels Group’s organisational structure, culture and goals, change management initiatives, and strategic aim.
The strategic approach to business development and the specifics of the business model have shaped the organisational structure. InterContinental Hotels Group is a typical large company with a hierarchical structure, with global functional departments and geographical divisions.
IHG's organisational culture can be described as customer-focused, performance-driven, fair, inclusive, supportive of employee wellbeing, responsible, stakeholder-engaged, diverse, transparent, collaborative, long-term focused, proactive in risk management, and committed to high standards of corporate governance. IHG appears to be focusing its strategic direction on driving growth, enhancing cybersecurity, engaging stakeholders, ensuring effective governance, promoting responsible business practices, and maintaining compliance with regulatory requirements. These strategic priorities align with the organisation's long-term success and sustainability goals.
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