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John Lewis
In 1928 when John Lewis died his son John Spedan Lewis took over the full ownership of the business. In 1929 John Spedan Lewis decided that everyone working in the organisation will be partners and drew up constitution of the business and trust settlement was sighed. 
Waitrose and John Lewis are the two partners. 
John Spedan Lewis believes all of their employees are owners of the organisation. All of the workers are owners and have constitutional rights of the ownership. 
The customers benefit from organisations like John Lewis because they are been served by an owner. As owners of John Lewis all 70 thousand have both the responsivity and rights of ownership. 
They share responsibility for the business. The right to know knowledge about the business, aims and how it’s performing. 
The employees have the right to share power and to share profit. All the employees at John Lewis from the top to the bottom are rewarded equally. 
The ultimate purpose of the partnership is the happiness of the members and satisfying employment in successful business. 
















John Lewis Model Partnership business model
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Ultimate happiness of members
Customers
Aims to secure loyalty and trust by providing outstanding services
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Aims to make sufficient profit
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What the disadvantages knowledge management is the biggest investment and in words of Bill Gates.
“knowledge management is the means not the end” (Bill Gates p177)
· knowledge management of John Lewis
The organisation share knowledge with all individuals with in John Lewis and any changes and decisions are made by the John lewis  council which is like the parliament, members are voted by the staff.  
· Understanding of Knowledge management 
Knowledge is everything everything and individual knows and leans though their experience from reading or carrying out practical work.  Awareness and knowing information to anwer question and been able to transfer to other individuals. 
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