Autumn 2024
Individual Presentation:
You are required to prepare and deliver a 15 minute PowerPoint presentation demonstrating your management and leadership skills within your placement “Developing Restaurant Management”.
There are three main elements to the presentation. The first element requires you to give evidence of your abilities to liase and communicate with team members throughout the whole operation, showing initiative. Please give specific examples (such as coordinating a breakfast set-up and service etc.), along with any outcomes and if this enhanced the business in any way.
The second element requires you to reflect upon your trouble shooting skills (and/or awareness of them), citing specific examples whereby you were able to take initiative in resolving a potential challenge that could have adversely affected the operation (this can be during service, relating to staff, guests, and throughout the operation).
The final element requires you to reflect upon your use of point-of-sale systems, booking systems, stock ordering systems, system runs, data feedback reports and end of day reconciliations. Please give evidence of your understanding, knowledge and skill in using these and how the analysis of the information gave insight. Please also include how the information could be used to enhance the operations, with any decisions and actions that either took place and/or that you believed could have taken place.
You are not limited on the number of slides that you can create but are limited to a time of 15 minutes.
 

