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Introduction:
The British labor market has had a rough go of it in recent years, what with the flu and all. The labor market is undergoing its own demographic shift, and it is becoming more important. The labor market heavily influences supply and demand in the market. Numerous factors, including the size and composition of the population, the resources available to businesses, and the state of the labor market, all have a role in the recruiting decisions made by UK businesses. Workers at many firms get benefits packages (D.G. and Lawton, H., 2009).Companies in the UK rely heavily on the services provided by their labor force, and primarily salaries and wages support that workforce. There were several effects of the pandemic on the labor market, and these changes have influenced both earnings and qualifications in the United Kingdom (D.G. and Lawton, H., 2009).
It is crucial for businesses in the UK to both recognize the many difficulties facing the labor market now and forecast its future direction. At Home in the United Kingdom Many of the world's major IT service providers have had varying effects on the British labor market. When it comes to the IT service operations of significant UK-based and international corporations, a broad range of people are involved (Nickell, S. and Quintini, G., 2002). The firms' vision statements, strategy, and decision-making plans include public and relevant stakeholders, and the companies' management and operations are holistic, with good human resource management. Businesses in the United Kingdom (UK) have diverse staffs and use effective human resource methods Top-level executives using a wide range of approaches handle human resource management in UK organizations.
 Discussion and Analysis:
The British Organizational Structure and Labor Market
Organizations in the UK use a wide range of marketing and PR tactics. Management of human resources, as well as the cultivation of the company's fundamental principles, trust, and team spirit, are among the many approaches that businesses have created. The workplace has become a place where employees may grow and learn, and where businesses can feel confident in hiring new people (Gomes, P., 2012).
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Figure 1.Amount of labor
The outsourcing services of the labor market are based on the applications as well as business places outsourcing of a process and the administration of services, and they have a wide range of customer-facing solutions and services related to the administration of supply chains and human capital for financial transformations. Companies have offered expert services, implemented several procedures for managing the commercial setting, and experimented with numerous price schemes. The global labor market is complex, including a wide range of nations and industries, with the United Kingdom playing a central role thanks to a robust business network and his own employment contributions (Gomes, P., 2012).The United Kingdom (UK) provides a wide range of services and employs a complex set of procedures in order to successfully create, execute, and develop technological projects and solutions that make use of existing infrastructure. It is the leading provider of Information Services in the United Kingdom, with a focus on business transformation and performance enhancement, serving major enterprises with extensive processing and management needs. 
The British labor market as it now stands
There has been a rise in both the number of part-time jobs and the number of women working full-time in both the manufacturing and service sectors in recent years in the United Kingdom's labor market. The average pay in the United Kingdom's labor market is on the increase. The researchers predict that the present state of the UK labor market, in which many individuals are employed on zero hour contracts that give set weekly compensation, will lead to an increase in the minimum wage in the coming years. There has been a shift in the norms of society and a rise in part-time service sector jobs in the United Kingdom (Battu, H. and Seaman, P.T., 1999).In addition to the effects of unemployment and migration, the pandemic had a significant effect on the UK labor force participation. After the epidemic, businesses in the UK continued to operate at full capacity, with thousands of employees. Companies have embraced a variety of tactics for managing human resources and for the digital transformations of large firms and units in the UK labor market, which has contributed to the economy's recent upswing (Battu, H. and Seaman, P.T., 1999).
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Figure 2.Where we stand now
British businesses spend heavily and provide a wide range of services to help people find and keep jobs. The business sector in the UK has created many jobs and brought in a lot of money, thus it deserves to be called a clever industry. Due to the flexibility of the UK labor market, the UK economy is now facing a number of issues (Forde, C. and Slater, G., 2016).
In recent years, the UK labor market has seen some significant shifts. Similarly, the British labor market has had to contend with a number of difficulties of late. It's no secret that the industrial sector in the UK has been shrinking in recent years, and neither is it any secret that the country's workforce is more adaptable. The labor market in the United Kingdom is diverse, with many individuals either salaried or self-employed, and even more holding down several jobs. Many people in the UK work in industry, and the country has a robust trade union movement (Forde, C. and Slater, G., 2016).Although the United Kingdom's industrial sector is large and robust, the country's trade unions are actively recruiting members in the service industry. Structural unemployment has been a problem in the UK labor market since the epidemic began. A large number of workers have lost their positions and are having trouble breaking into other fields of employment. The UK's industrial sector has been shrinking in recent years, while the service sector has been growing. Given the union's growing influence in the UK, a number of factors likely influences the expansion of the service industry there.
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Figure3.The UK labor market has been seeing some recent shifts.
Low-wage employees in the UK have also felt the effects of the government's push to promote entrepreneurship and embrace new technology. In the UK's dynamic labor market, workers may now choose between new self-employment options and different forms of employment regulation. Companies in the UK have been hit hard by the epidemic because of the widespread closure of their factories and consumer products distribution centers.
The Covid and post-Covid shifts in human resource strategy
Companies in the UK have been focusing on new technology like face recognition and voice interference to help them better manage employee issues and create more open and honest HR procedures. After the COVID outbreak, businesses in the UK tried a variety of approaches to managing their supply chains. Companies have implemented manufacturing strategies, working practices strategies, and human resource management strategies, all of which contribute to the company's extensive supply chain activities. They have risen to the top of the UK IT services industry. After the COVID outbreak, businesses embraced the measures and purpose for managing supply chains and human resources. Companies have areas of differentiated value and solutions that may be used to successfully manage the problem (Habib, F., 2020.). Companies' ability to manage their human resources has been impacted by the stress and uncertainty brought on by COVID-19 in the market. Many businesses now use these methods of team management and cooperation in their human resources departments. In the wake of the epidemic, several businesses have also implemented test techniques to ensure strong lines of communication and capable management. Companies' success in the UK labor market has improved as well (Forde, C. and Slater, G., 2016).
COVID-19 has significant effects on the British economy and labor market. Due to the spread of COVID-19, the labor force has been reduced. The epidemic has had an impact on businesses as well. An organization's human resources are a crucial component of its overall management structure. During the pandemic, UK-based businesses had extensive operations and management both domestically and abroad. Companies have a difficult time keeping track of their employees and other human resources. Companies adjusted their methods of human resource management and labor/workforce management in order to improve efficiency. To succeed, businesses today need to forge new ground by combining traditional management practices with cutting-edge technological innovations. In the wake of COVID, businesses have implemented new methods for overseeing their human resource department. Many businesses in the United Kingdom have adopted and begun using digital management processes. Companies in the United Kingdom have implemented new health and safety regulations in the wake of the 2009 COVID outbreak (Forde, C. and Slater, G., 2016).
Many British businesses have also embraced the techniques for successful leadership that will aid in building communication between team members and between workers, and they have implemented a wide range of employee motivational programs and policies. There was a change in consumer behavior during the epidemic, and businesses responded by creating new ways to safeguard their employees' health and wellbeing. 
Numerous companies have implemented workplace safety policies to protect their most valuable asset: their employees. The UK workforce has also been offered flexible work hours and access to programs designed to promote emotional well-being. Many businesses have already responded to the post-SARS/HIV/COVID pandemic shift in consumer preferences. Furthermore, they implemented a number of innovative human resource management methods and frameworks in response to the dynamic business climate. In addition, businesses have implemented a wide range of mechanisms for facilitating communication and cooperation between their human resources departments and their managerial functions. Many different approaches to managing internal company culture have emerged as businesses recover from the spread of the chronic wasting disease .
Post-Brexit external environment
Methods for bolstering the abilities of current staff According to (Noe, 2008), a company's staffing strategy includes the methods it employs to recruit new workers, the criteria it uses to evaluate candidates, and the combination of worker expertise and job title. Pfizer's business strategy relies on a diverse and capable workforce, and employee-resourcing plans are in place to offer those people and those skills. This is according to research done by Armstrong (2010).
Traditionally, resourcing has been described as a passive, technical operation - a matching of available candidates to the needs of the company - inside human management textbooks. The following three steps have been taken by the organization to ensure adequate personnel resourcing: 1) Rearrange workloads such that current workers do new or different duties. 2) Reassign employees to other departments, and 3) Search for and hire personnel from the outside. Workplaces that value people with a wide range of skills will need to invest in highly trained assessment and development professionals. Recruitment is one of the most important ways to boost a company's strategic competence, as stated by Change-affected businesses should also priorities redeployment and redundancy planning. All industries need a steady stream of fully qualified people in the right positions at the right time to successfully face the increasing uncertainty and competition what is needed is performing employees to build performing organizations to ensure the continuous delivery of government programs and services.
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Figure 4.Brexit’s influence on investment growth in UK businesses
One further method of staffing is to decide what qualifications current workers will be judged on and what training the organization will provide for future hires. Businesses should also provide incentives for valuable workers to stay put. In order to keep up with the speed of modern change, businesses must refine their methods of human resource management. When unemployment rates are high, organizations, as stated in become more concerned with how to recruit, retain, and inspire their most valuable employees.
The external environment of the United Kingdom after Brexit has a wide range of effects. There are good and negative effects of Brexit on the British economy. Before Brexit occurs, products may be imported and exported without incurring any tariffs, undergoing any border inspections, or requiring any kind of paperwork. British firms will feel a wide range of effects from Brexit. Following Brexit's enactment in the UK, the EU's regulatory constraints on trade and tariffs were loosened. There were however, some positive effects on UK business from Brexit, with several companies reporting increased potential for expansion and freer trade with non-EU markets because of the event (O'Rourke, 2019). Opportunities for growth have arisen for the firm's goods and services in the post-Brexit environment, and the strategic changes in the post-Brexit environment have afforded the company new ways to make efficient use of its resources and improve its customers' overall experiences. Brexit also has varying effects on the British economy and labour market (O'Rourke, 2019).
Companies in the United Kingdom that have strong human resource management and competent leadership have felt the long-term consequences of Brexit on the country's economy. Long-term, Brexit has lowered UK per capita income and increased uncertainty, leading to a number of post-Brexit agreements and measures aimed at reassuring businesses and safeguarding the economy. The British economy and GDP were both severely impacted by Brexit.
Conclusion:
Human resource management aims to cut down on the time and money spent training new employees by storing historical content created in-house and by outside parties, reducing the cost of sending trainers to remote locations to reach a large and dispersed workforce, eliminating unnecessary waiting times for new hires, and facilitating training for new employees in their home markets. The research concluded that recruiting tactics had a significant impact on productivity. Accordingly, the success of a company is closely related to the methods used throughout the hiring process. These businesses have substantial operations, and as a result, their human resource management methods and programs have evolved over time. The service, transformation, outsourcing, and business operations of a company span a wide range of specializations. Companies in the United Kingdom operate in their own unique business climate, shaped by both internal and external influences that have influenced strategic decisions on market entry and expansion. After COVID-19, the government's policies and processes will have an effect on the business sector and the labor market. In order to run their businesses efficiently and manage their human resources well, companies have turned to a wide range of techniques and methods. There has been a decrease in demand for both manual labor and manufacturing jobs in the present UK labor market. There has been an uptick in both the number of part-time employment and the proportion of women in the labor force in recent years in the United Kingdom.
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