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[bookmark: _Toc84685339]Task 1- Presentation
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The presentation will portray the complexities of work related issues and its consequences in Sainsbury’s. The identification of the problems and the analysis of the cause and effect will be followed by the terms of different kinds of analysis. Several solutions will be given by analysing the situation to resolve all the situational issues. The impacts of the external environment is always discernible in the systematic progression of the organisation and a pestle analysis will help in the identification of its contribution in the problems.
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The identified problem from the workplace of Sainsbury's is interpersonal conflicts and communication gap. Lack of collaboration between the employees of the organisation leads to the problems of interpersonal conflicts and employees of the organisation feel motivated to do this (Biske & Ralebitso-Senior, 2018).
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The overall impact of the problem is found in the demotivation of the employees. Lack of communication leads to the creation of a range of confusions and the employees are feeling dissatisfied in the organisation. It is also found that huge work pressure and the problems of core checking sometimes leads to the problems of interpersonal tension (Coccia, 2020).
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The cause and effect analysis from the fishbone diagram helps to evaluate that different kinds of look like casual approach of the managers, health issues due to work pressure, gap of communication, lack of interactive session etc. lead to the problems of creating interpersonal conflicts and gaps of communication.
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The factors of the external environment are related to the decision-making process of the organisation. The impact of Brexit, rate of inflation and the notion of common people impact the area of organisational problems (Getzels& Csikszentmihalyi, 2017).
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The execution of different kinds of technological implementation, the maintenance of environmental standards and also several legal issues are also related to the creation of complexities in the workplace that reflect the issues of the employees.
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A range of solutions are there to eradicate the workers' problems. The execution of effective communication and also several interactive programs will be helpful for mitigating the communication gap. The dissatisfaction of the employees can certainly be evaluated with the implementation of the PMI tool. The consecutive stages of problem identifications and also the execution of the most suitable technique of collaboration will be helpful for resolving all kinds of conflicts (Luo, 2018).
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The overall presentation helps to carry out the reason behind the problems of communication and interpersonal conflict in Sainsbury’s. The provided solutions will be helpful for proper identification of the core reasons and its plausible solution. 
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[bookmark: _Toc84685340]Task 2- Report
[bookmark: _Toc84685341]Introduction
The process of figuring out the reason for workplace problems and its possible solution it's known as the process of problem solving. The decision making process of an organisation is related to the process of identifying the reasons behind the problems in the workplace. The study will be done in the context of Sainsbury’s to figure out its workplace problems that indicate stress related issues.
[bookmark: _Toc84685342]Identification of the problems 
The overall evaluation of the study and also the feedback of the employees clearly show that stress is increasing rapidly due to the changes in the practices of the organisation on a long term basis. The employees have been suffering from stress related issues that are also harmful for the health and mental wellbeing of them (Getzels & Csikszentmihalyi, 2017). The identified problem in the workplace is the issue of communication and interpersonal conflicts that lead to the creation of different kinds of workplace hazards and stress related problems. The identified problems are detrimental for both the employees and the performance of the organisation. Employees are feeling dissatisfied due to immense work pressure and lack of communication. Eventually the performance of the organisation is also diminishing since employees are not eager to give their best efforts. 
[bookmark: _Toc84685343]Scope and impact of the problem
The identified areas of the problem are wide and several reasons are found behind the creation of it. Especially in this pandemic situation, the problem is increasing rapidly. The wideness of the problem is found in its performance management and also the accomplishment of customer satisfaction (Luo, et al., 2018). The gap between the managers and the employees impact the decision making process of the organisation and the gap is also affecting the concept of employee engagement. The overall organisational performance and its goodwill are also getting deviated due to the problems. The operational efficiency of the organisation is lagging behind and that is detrimental for the financial and social aspects of the organisation as well. The employees have been suffering from severe health issues due to stress and the physical and mental fatigue are affecting the organisation greatly.
[bookmark: _Toc84685344]Analysis of the organisation and problem
Political- the political stability of the UK is helpful for the development of the business. But the higher inflation rate and the impact of Brexit lead to the process of decline in the expenditure of the customer.
Economic- the economic stagnation of the current situation is also responsible for the work related stress of the employees. Different kinds of economic shortcoming are happening and that creates a lot of job losses in the organisation.
Social- lack of effective communication in the workplace because of the communication gap in the workplace. It is also hampering the process of satisfying the customers. 
Technological- different kinds of technological implementation are effective for the organisation but regular up gradation sometimes become problematic. The employees are unable to cope with the overall situation in a jiffy and that is happening due to lack of communication. 
Environmental- the process of supply chain management and also the reduction of the wastage are related to the sustainability of the organisation. Different kinds of limitations often become the reason behind the work-related stress of the employees. The sustainable goals of UN are followed by the company and that leads to the creation of several limitations that are affecting the smooth progression. 
Legal- different kinds of legislative rules and regulations are maintained by the regulatory authorities. The modification of the organisational practices due to legal issues sometimes create complexities in the workplace. The approval of the regulatory frameworks and also the approval of the authorities are also impacting the overall system of the organisation. 
Fish bone diagram
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The application of the fishbone framework has become helpful for understanding the cause and effect of workplace problems (Luo, et al., 2018). The main reasons are the casual approach of the managers, communication gap in the workplace, several health issues and workplace politics. These core reasons are responsible for the creation of interpersonal conflicts and gaps of communication in the workplace. The causes behind the effects of core problems are managerial problems, lack of seriousness, language gap, absence of effective communication, immense work pressure and overtime, presence of favouritism and gender pay gap etc. The causes behind the effects of the problems ultimately lead to the creation of interpersonal conflict and communication gap (bbc, 2019).
[bookmark: _Toc84685345]Propose alternative solutions 
Different kinds of solutions are there to be followed for removing the issues of workplace in Sainsbury’s. One of the significant solutions for the removal of the conflicts is the execution of effective communication. The implementation of communication is necessary for looking into the issues of workplace problems.
The solution for arranging orientation programs will be helpful for developing a bridge between the employees and managers. It will not only help to create collaboration but also help to execute the process of maintaining proper relationships (Bisker & Ralebitso-Senior, 2018). 
Another alternative solution is the execution of PMI guidelines which encompasses different kinds of techniques. Withdrawal, smooth, compromise, force and collaboration are the techniques of PMI tool that helps to eradicate workplace conflicts. The main problem is communication that is creating several problems and the proposed solutions will be helpful for removing the interactive gaps between the employees and the managers. 
[bookmark: _Toc84685346]Evaluation
The evolution of the possible solutions will be done here with the framework of PMI grades to figure out the most effective solution.
	Solutions
	Plus
	Minus
	Interesting 

	Effective communication
	The execution of effective communication is necessary for understanding the problems of the employees in a more clarified manner (pmstudycircle, 2019).
	The execution of effective communication is time taking and quick solution is not possible through this.
	The main interesting area of the solution is removal of confusions which will be effective for the execution of new ideas.

	Orientation programs
	The arrangement of different kinds of orientation programs are beneficial for the employees to understand the perspectives of the managers towards their employees. Different kinds of presentations and also the clarification of the overall practises will also be helpful for the employees to opine their own voices.
	The process of arranging an orientation programme is a prolonged process. Different kinds of issues can happen in an emergency situation and orientation is a multi-layered process.
	The main interesting area of this solution is it's delineation that is effective for the execution of a new idea. Different kinds of innovative ideas and their practical applications are also necessary for organisational betterment and that becomes easier with orientation programs.

	PMI techniques
	The advantage of the PMI technique is related to resolving all kinds of conflicts. The main class point of this solution is its distinctive techniques and the most suitable technique is collaboration. It helps in the process of incorporating multiple views and also looks for the distribution of responsibilities.
	The minus point of this technique is balancing. The process of accommodating and balancing different kinds of conflicts are very much intricate for the development of the organisation.
	The interesting area of this PMI technique is its flexibility. The implementation of the technique can be done by following the necessity of the situation. Another interesting area is conflict resolution strategies that also influence the stakeholders of the organisation by incorporating multiple views (pmstudycircle, 2019).




[bookmark: _Toc84685347]Plan for implementing solution
	Selected solution
	Activities 
	Resources
	Success criteria

	Collaboration
	Collaboration is the process of problem solving that executes the strategy of conflict resolution. The process of developing proper relationships with the employees to agree on a solution will be helpful for the removal of the conflicts. The consideration of multiple viewpoints will help to implement the technique in a wide way. The process of bringing committed and shared responsibilities are also related to the consensus outcome of the technique.
	The main resource for implementing collaboration is the process of decentralized decision-making. It is helpful to make the employee feel prioritised in the organisation. 
The process of casual communication is another resource to break the notion of hierarchy in the workplace.
	The engagement of the employees and the development of the agonist will be the main success of this technique. The solution will also be able to create a Win-Win situation where the company will be able to build a proper team with confidence by earning respect for the establishment.



[bookmark: _Toc84685348]Conclusion
The overall study delineates the process of identifying different kinds of workplace problems. The process of understanding the reasons behind the problems and also the execution of possible solutions become helpful for the organisation. The cause and effect analysis of the problem is done by applying a fishbone diagram that helps to identify several major and minor issues. The proper planning for the implementation of the most suitable solution will be beneficial for maintaining the performance of the organisation with the eradication of workplace issues.
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Cause and effect analysis of the problems
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Pestle Analysis
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Different fypes of work related stress and other complexities have become an
increasing part of working life.

The presentation will focus on the problems of inferpersonal confiicts and
communication due to stress related problems.
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Cause and effect analysis of the problems will also be helpful for the proper
understanding of the complexifies.

The evolution from the inferpretation will be followed by the creation of altemative.
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Nature of the problem
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