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Executive Summary

This report is focussed on looking at the steps that are required to make sure that the required skills are developed for the purpose of ensuring that a successful project is achieved in the open market. A self-development plan has been provided. A project manager has to clearly adhere to the rulings and procedures involved in project managers to ensure that an efficient outcome is achieved. In this report, the execution of the project by Sparkhill Project Management Limited and the aid provided by Vintners Antiques through being the sponsor. Several tools and techniques have been demonstrated as important components of project management. 
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Introduction 

The purpose of developing such planning is to make sure that the dedicated tasks and activities towards this project ensure that the desires and expectations of the client, Vintners Antiques is achieved with satisfaction. The use of several techniques and tools as for managing the project has been referred to, to show how essential these are in ensuring that the project is executed methodically and sequentially. The project is being managed by five project managers including myself, and this team is part of the Sparkhill Project Management limited organisation. The overall aim is making sure that the desired outcomes of the client are achieved through the effort and experience of the project managers. 
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Description of organisation 

Sparkhill Project Management Limited is the organisation in which all of the project managers are part of, whom are dedicated as part of this project to provide the best service to and cater the needs of Vintner Antiques. This organisation is highly recognised for the timely and organised service they provide through the adoption of several strategies and techniques that allow the proper management of the project. There are several key individuals involved in the running of this project including Doreen whom is the sponsor and performs the lead role in commercial actions. Omar upholds the role involved in the warehouse including fixing broken antique and can be otherwise referred to as the specialist. The project funds have been supported further by the user named Suha.

Vintner Antiques can be described as a small sized company which work on basis of their expertise towards antiques that require relocating. Sparkhill Project Management Limited has taken this project as a means of ensuring that the required help and aid Vintner Antiques requires is delivered successfully, through the means of extensive planning and effective communication. The project managers including myself aim to make their change to Shirley, West Midlands as successful as possible such that their aim of further developing and broadening their business is ensured. All of the project managers are aware of the importance of regular updates, effective communication and receiving feedback when handling projects like these and reaching an outcome with satisfies the client’s expectations (Morrow et al. 2015).

[bookmark: _Toc49461842]Critical assessment of risks 

There are several risks that can be involved when handling such projects. Taking precautions and required measures beforehand, makes it much easier for project managers to handle potential risks and avoid the damaging effects of them (Beausaert et al,. 2015). One risks that is important to pay heed to is the inefficient handling of the financial resources. This can arise as a result of ineffective project planning through which the finance resources are not distributed towards the project for things such as technical resources and managing employee’s correctly. For this risk to be avoided the project manager have engaged in ensuring that project related criteria’s and objectives are discussed thoroughly with members of Vintner Antiques such that the financial resources can be allocated based upon planning of critical project milestones (Badewi, 2016).   


Although Sparkhill Project Management Limited have executed many projects, the technical equipment used by Vintner Antiques is not something the project managers are experienced in, which can prove to be a barrier to making sure that a successful and satisfied service is delivered to the client. Therefore, suggestions have been taken from the employees of Vintner Antiques regarding the properties and functions of technical equipment used in the organisation. Moreover, as two different organisations are working in alignment for this project, each of the working approaches are not expected to be the same. This can pose as being a limiting factor towards ensuring effective communication. Although by engaging in regular meetings, members of each organisation would naturally adjust with the working approaches and concepts of each other.  
[bookmark: _Toc49461843]Risks associated with time is one of the common risks that are adhered to and prepared for in advance as failure to manage time appropriately can have financial consequences for example (Yang and Shen, 2015). Therefore, the implementation of project management models such as PRINCE 2 and waterfall has been chosen to ensure the project is efficiently managed. In addition to this the use of Delphi technique, Iron triangle and critical path has been used for the purpose of making sure that the project runs in a time scaled manner. 


Description of project management techniques and tools 

Gantt Chart 

One management tool that was applied for this project was the Gantt chart. This was for the purpose of planning out the overall timescale of the project according to the various tasks and milestones that require to be completed sequentially. This technique was substantially helpful in analysing, recording and tracking the activities that are going under way (Sharon and Dori, 2017).  Based upon the Gantt Chart compiled an online version was also used to easily alter according to changes that were occurring in the real time of the project. The most useful aspect that Gantt Chart provides is the visual representation of the overall timeline. Certainly, the adoption of this technique has provided a secure management of the project and performance indicators can be easily identified. Making sure that the planned tasks are being executed according to the demands of the antiques company is essential. Having a timeline approach towards the project allows a much more organised and coordinated approach to be taken. 


[image: A screenshot of a cell phone

Description automatically generated]















Delphi Technique 

This technique has been an effective project management technique as it allowed an appropriate platform to be used through which every project manager can perform effectively on and are able to express their expertise by adhering to the appropriate practices and methods. It also allowed the partners of the organisation to engage with interest in related meetings (Project Management Institute, 2012). Through the adoption of this technique, the opinions and advice of experts were taken into consideration regarding the project such that effective selections of well framed strategies were made. By adhering to the expertise guidelines, careful considerations and decisions were made to ensure that the project was achieved in a successful manner. By approving the viewpoints of others, this was reflected in the planning allowing the team to execute the operations in a manner that ensures the goals of Vintner Antiques and our organisation will be achieved. 


Waterfall methodology (PRINCE 2)

Using the waterfall methodology, which is otherwise known as PRINCE 2, is a method that allowed the project managers to use for the purpose of being aware of the upcoming stages and steps of the project. This methodology is most suitable for large projects like this one making it much more effective as a project management tool. According to commentary of Nafkha and Wiliński (2016), for large scaled projects efficient planning is essential which can be gained through the stages of the waterfall method as it is derived from the same process.  Appropriate and compatible strategies were successfully selected for the simplicity of executing the project productively. Adopting this particular methodology has been highly advantageous in ensuring that the project was handled and developed with efficiency (Monday project., 2019). 

Iron Triangle 

The final tool that was used for project management is the Iron Triangle. This tool is identical to making a correct quality plan and has been used to make sure that the quality of the project is ensured and improved. The triangle itself is mainly focused on the cost, time and scope of the project (Project Management Institute, 2012). The main concepts inspired by the Iron Triangle, had allowed the project managers to adhere to the cost, scope and time associated with the project such that a near to accurate overview can be gained of the steps to determine what requires to be done. The project managers have been able to ensure that the operations are efficiently achieved based on the required time and scope of the project. The Iron Triangle allows the deliverables and milestones of the project to become aligned with the project components (Project Management Institute, 2012). 
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Project plan communicated with stakeholders

Affinity Map 

For the purpose of making sure that effective communication is performed with the stakeholders, the method of the affinity mapping plays an essential role. Especially in a project like this which involves the collection and handling of large amount of data and several communication pathways with stakeholders. The aim of using the technique of the affinity map is such that the alternative sources of ideas can be collaborated and used as a means of discussion with team members (Diener et al,. 2016). The ideas that have derived from different stakeholders of Sparkhill project group has been displayed in the format of the affinity map, through which the relationship of the many ideas have been visually represented. 

Some communication strategies in addition to this will be referred to in this section. As part of the many areas which need to be communicated with the stakeholders, the discussion of the project related documentation has been prioritised. Via the communication medium of personal interactions and calling the stakeholders, such information would be communicated. Individuals whom would be involved in this communication would be the financial officer, project managers, clients, chief operation officer and planner. This discussion would be regular as the updates with documentation will be engaged in. Furthermore, to ensure that the major considerations towards project milestones are communicated with the stakeholders, meeting conferences, face to face conversations and video calling are the mediums that will be used to ensure that the significant information is positively transferred.  

Moreover, the financial source has to be managed accordingly towards resources in the project. To ensure that the monetary resource is allocated appropriately between tasks, the project managers requires communicating via meeting conferences and regular emails with the finance manager. This would ensure that the distribution of the financial resources is done appropriately and does not prove to be a limiting factor in the progression of the project. 

The distribution of the total profit and choosing the correct dividend pay-out for all team members need to be communicated at least once throughout the entire project case through the means of face to face meetings and video calling with all of the stakeholders. Risk assessment activities would be dealt by the project manager and chief operating officer, to ensure that the appropriate risk assessment techniques are chosen for unpredicted risks. Chosen means of communication is suitable for the project being handled and the stakeholders involved in this project. Through the above information the project plan has been aimed to be successfully communicated with the stakeholders. 
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Knowledge towards project management in general is not as informed as it can be, though the attempt of ensuring that I am continuously developing myself is taking place. By doing so adjusting to such situations easily and tackling task requirements would be much easier. The background information and theory that I had gained regarding the many methodologies involved in project management allowed me to be much more involved and understanding of the case study which was handled. My confidence caused an issue in terms of my communication which requires improvements to be made for future cases. 
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Recommendations for self-development 

For my future development, ensuring that I have the required confidence to engage in group activities and team building activities would be my first priority. By engaging in more activities like these would allow this confidence to build up. My English vocabulary needs to be broadened so that communicating with team members openly is possible and becoming a better team player is possible. 
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	Actions to be considered 
	Strategies to use for achievements
	Required resources 
	Time scale

	Meeting scheduled deadlines 
	Having an appropriate balance between my personal commitments such as work and study. Avoiding engaging too much with common sources of distractions such as surfing the internet. 
	Having a effective weekly plan put into place reinforced by a diary. 
	1 and half months 

	Engaging effective communication with team workers 
	Improving my listening skills and instantly engaging with members to ensure effective communication 
	Adhering to task objectives and discussing with team members regularly through different mediums 
	2 weeks 
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Conclusion 

To conclude, it can be identified how important project methodologies are towards properly managing projects like this. Professional experience is required to ensure that projects are executed successfully. For project management, the role of the project managers is vital in making sure that allocated tasks are being performed and monitored in accordance with the planning. By ensuring that proper planning is correctly communicated with the stakeholders when engaging with a client like that of Vintner Antiques allows the required deliverables and milestones to be achieved. Choosing the appropriate tools and techniques towards project management is a much more time and cost-effective approach. 
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