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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs
Throughout this assignment there will be a lot of discussions about different learning style tests, development needs and self-awareness. There will be evidence of person 1 which will be myself and person 2 which will be a classmate. According to Duval and Wicklund (1972) "Self-awareness is the ability to focus on yourself and how your actions, thoughts, or emotions do or don't align with your internal standards...”.
After a lot of research, I have identified that having development needs can help you grow in a personal and professional aspect and having an understanding of the skills, knowledge and experience required from you in will benefit you in future studies or career opportunities, according to Liam Parsons from Harvard Division It is important to have these developments needs because it opens opportunities for career advancement.
Learning style test such as Vark and honey and Munford can help us expand on our learning studies, both tests will show what learning strategies benefit us in both present and future learning, it is very important to undertake these tests to have a better understanding of yourself and your learning styles. Hayes, J & Allinson, C.W. (1988). Cultural differences in learning styles of managers. International Management Review, 28, 75-80.

1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another. 
 After learning about the study strategies, I then took part in the Vark test and the Honey & Munford test. In 1987 Fleming developed a learning style test called Vark, this style test includes several questions that can identify a person's sensory method. This is to learn more about an individual's learning preferences, understanding this learning preference can be very helpful especially for students studying in a classroom. There are four different types of learning preferences such as (V)visual, (A)auditory, (R)reading/writing and (K)kinesthetics.  Fleming, N. (2012) VARK: A Guide to Learning Styles.
 I personally took part in the Vark test, and I learned I am kinesthetics. Accourding to Studies such as Roell (2023),a kinesthetics learner takes information in with all senses such as sight, hearing, touch, taste and smell, you also learn better through trial and error and like to use real life examples to explain and simplify principles especially in a workplace. A few strengths of a kinesthetic learner are high in energy, have Excellent motor memory and are fast with reactions.   	Comment by chelsey dennis: Here, start off by explaining what is VARK, who created it and why? After this, go into your results, find supporting evidence that explains what a kinesthetic learner is for example.
Roell, Kelly. "The Kinesthetic Learning Style: Traits and Study Strategies." ThoughtCo, Apr. 5, 2023, thoughtco.com/the-kinesthetic-learning-style-3212046.
Honey & Munford learning style test is very similar to the vark test, both styles of tests include several questions to identify an individual's learning preference, Honey & Munford have identified four identified four main learning style preferences:
· Activist 
· Reflector 
· Theorist 
·  Pragmatist 
After undertaking the test, the outcome showed I'm an activist and research show as an activist they enjoy new experiences and are excited by fresh ideas. They also enjoy doing things and are more likely to act first and think about the consequences later. Studies show activist learn best when:	Comment by chelsey dennis: Do the same as above - define the honey and mumford test, who created and why before explaining your results, backed up wuioth evidence
· They are exposed to fresh experiences, problems, and possibilities 
· Being thrown in the deep end with a challenging work is another example.  
· when they are participating in group projects or role-playing.
 Mumford, A. (1997) How to manage your learning environment. Peter Honey Publications.
After I undertook these learning style tests person 2 had also taken them and results show that they are also a Kinesthetics in the Vark and an Activist in the honey & Munford test.


1.2 [bookmark: _qsh70q][bookmark: _Toc118713119]Use a simple technique for identifying development needs for self & another
Swot Analysis was created by Humprey's in 1960’s, it was created to help business with different backgrounds compare on its competition SWOT is short for strengths, weaknesses, opportunities and threats. 	Comment by chelsey dennis: Start of by identifying who created SWOT and why
Swot analysis for an individual makes it possible to evaluate internal and external resources and helping students to self-analyse and plan future career goals, this study helps students thoroughly understand themselves in terms of strength and weaknesses and influence a career direction. 
Misbah S, Mahboob U. Strengths, weaknesses, opportunities, and threats analysis of integrating the World Health Organization patient safety curriculum into undergraduate medical education in Pakistan: a qualitative case study. J Educ Eval Health Prof. 2017;       Kenton,W (2023) SWOT Analysis: How To With Table and Example. Investopedia










[bookmark: _3as4poj]
	
SWOT Person 1


	
STRENGTHS
Always trying
Listening 
Problem solving 
Thinking outside the box
Supportive 



	
WEAKNESSES
Self-doubt 
Time management 
Lack of confidence 
Putting myself last 





	
OPPORTUNITIES
Learn new skills during my studies 
Graduate with a BA hons 
Expand my knowledge 
Have my own business

	
THREATS
Myself 
Time 
Family and work life 







	
SWOT Person 2


	
STRENGTHS
Time management 
Strong person 
Independent
Good friend 
Good mother 



	
WEAKNESSES
Doubting myself
Putting things off
Over thinking things 
Not dealing with situations 
Irrational





	
OPPORTUNITIES
Learning new skills from this course
Having support from family and friends to achieve my goals
Doing helpful training courses online
Asking my lectures for extra help and information



	
THREATS
Not having time for uni work due to being busy with my son 
Work commitments
Pressure from family and friends to be spending time with them.















Gap Analysis person 1 
	Where I am now
	Steps in between 
	Where I want to be

	Improve on reading skills 
	• Read more books/articles more often to improve my skills and be more familiar with certain words 

	Be comfortable reading articles, books and reading in public, it's an important skill for day-to-day life.

	Time management
	• plan ahead
• write tasks/lists 
• get myself a diary
• organise my day/week
	Feel in a position where I am organised and have my timing under control for my work life and family life 

	Presentation skills  
	• practice Infront of family and friends 
•memorise my work 
• be familiar with what I am talking about 
	Be confident enough to stand Infront of an audience and speak about my work in a presentation manor 

	
	
	




Gap Analysis person 2 
	Where I am now
	Steps inbetween
	                                                 Where I want to be

	IT skill 
	• Do more online training and online work shops 
	Be comfortable with all IT aspects moving forward with uni work

	Presentation
	• Practice on friends and family getting feedback
	Be able to deliver a presentation confidently

	Assignment Writing 
	• Practice more and get feedback from first assignment about where I could improve
	would like to be able to able to achieve higher marks of over 70% in future assignments.

	
	
	







1.3 [bookmark: _1pxezwc][bookmark: _Toc118713120]Identify potential barriers to learning for self and another.
Barriers are potential things to make it difficult to make progress or to achieve an objective, there can be external and internal barriers that could affect us daily from learning or achieving. After looking at my gap analysis I have become aware of some barriers that could potentially affect me completing certain steps/activities to learning such as: -	Comment by chelsey dennis: Start off by defining barriers
· Family life 
· working life 
· confidence 
· private life 
· skill levels 
· Time management
Person 2 feels that their barriers are very similar.



1.4 [bookmark: _49x2ik5][bookmark: _Toc118713121]Explain how these barriers to learning can be overcome.
I have found a few potential solutions to help me overcome these barriers.
Family -Since I have a strong family supporting me, I will need to seize the chance to ask for assistance when I need it.  

Work life and time management- Because I am currently starting my own business as a second job and am adaptable in my first job, I believe I need to be more organised with my time management, so I have begun by keeping track of my days in a diary, planning, and writing day-to-day lists.

Skill levels and confidence- Increasing my knowledge through workshop, university, and as much research as I can, this will enable me to advance in my skill set. My skill levels and confidence will both increase as I work on myself to be more self-assured in what I do and to never stop striving for improvement 

[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives
During my progress and to achieve my personal goals there will be skills I need to apply such as time management, self-awareness, ego management and personal development. Each of these skills contribute to my future goals of successfully running my own business. I also believe that knowing your strength and weaknesses and having self-awareness will help you understand where you are in your progress of development. Studies show that having Self-awareness is something that will give you the strength to influence outcomes, such as becoming better with decision making and allows us to become more confident. We can speak with intention and clarity, which enables us to comprehend information from various angles.  Aronov-Jacoby,S. Clinical Social Worker,(2022). The Benefits of Self-Awareness 
BY HUMBER RIVER HEALTH;
University of Bristol (2023) Developing self and others, Developing self and others | Staff Development | University of Bristol. Available at: https://www.bristol.ac.uk/staffdevelopment/professional-services/professional-behaviours/developing-self-others/ (Accessed: 29 November 2023).


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.
To develop in my learning studies, I could apply the Kolb learning cycle aswel as the learning style test Honey & Munford and vark which I've already discussed about above.
The Kolb cylce is a four-stage learning cycle it was created by David A. Kolb, the Experiential Learning Theory (ELT) in 1984. It is still regarded as one of the models of learning styles that is used the most. The foundation of ELT is the idea that learning occurs through doing or firsthand experience. It is used in classrooms and students have a stronger impact of learning and it also allows students to apply this knowledge in real life situations. 
The four -stages of the cycle are:
Concrete experience- When faced with real-world scenarios, learners are more likely to rely on their emotions, their open minds, and their ability to adapt to change than they are on methodical problem-solving techniques.
Reflective observation- Reviewing or reflecting on feelings, after the students engage in the experience, they take a step back and reflect on the task this then allows them to take a step back and ask any questions with others.
Abstract Conceptualization- At this point, the learner looks back on the experiences and gains knowledge from them.
Active Experimentation- At this stage, learners apply what they have learned by returning to a task and gaining the ability to forecast, analyse, and plan for the future.
Applying this method to learning aswel as SMART goals would benefit us in future learning or Real-life experiences. Kolb,D.A(1984)Experiental learning: experience as the source of learning and development.Englewood cliff,NJ;Prentice Hall.

[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
To help me develop in my learning studies I will have a few support mechanisms in place: 
· Family- I depend a lot on my family, especially for my academic pursuits, so this one is very significant to me. These opportunities I've been given would not be possible if I didn't have this support system around me. 
· Friends- The kind of support and friendship you need, particularly when you have young children and a job or are pursuing education, is to have a strong bond with someone who can assist you in many ways. 
· [bookmark: _23ckvvd]Classmates- In my opinion, having a strong support system of peers who are studying alongside you is beneficial since it allows you to assist one another with assignments and lessons as well as build relationships in the classroom








[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Presentation skills


	•Ted talks
•Practice infront of family/friends
	• Internet
• Computer 
	Success will be measured by the marks given at the end.
	 12 months

	Academic writing 


	•Reasearch
•Attend Lectures
•Workshops
	• Time
•Money 

	Success will be measured by the marks given at the end.

	12 months 

	IT skills


	•More online training 
•Watch videos
	•Internet
•Computer
	Success will be measured from progressing in this course 
	12 months




Personal Objectives
	Short Term Goals (next 12 months)

	 In the next 12 months I'd like to graduate for my course with a successful mark and to be comfortable in my knowledge to move onto the next course.

	Medium Term Goals (2-3 years)

	 In 2-3 years, I'm hoping to still be studying the same course but expanding my opportunities to running a successful business


	Long Term Goals (3-5 years)

	3-5 years I'd like to have graduated again from my studies and to be running my own successful business, I'd like to be in a position where I'm comfortable enough to opening a shop.







Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Improve IT skills Excel learning



	More online training
	New computer and good internet access.
	Getting a pass of over 70% in my uni assignment.
	

	
Presentation skills


	Practice more
	Family and friends to practice on
	Feedback from classmates and lectures
	

	
Like to improve my listening skills


	 Get into more group discussions
	Listen to my peers and some online podcasts 
	By putting what I have listened to into action with my uni work
	




Personal Objectives

	Short Term Goals (next 12 months)

	Goals for the next 12 months are to be happy and confident in all aspects of IT skills and uni work.

	Medium Term Goals (2-3 years)

	
Continued with Level5/6 year of this course


	Long Term Goals (3-5 years)

	
When the course has finished either open my own business or be managing one.




[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.
To track my progress for development id bring in the Kolb learning cycle, excel spreadsheet or monitor and journal what I've done and look back to see how much I've progressed and what I can improve on.
[bookmark: _1hmsyys]
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. CHELSEY DENNIS 
[bookmark: _Int_QDRk1U8B][bookmark: _Int_V5T7WeIB]61 Cefn Hengoed road, winch wen, Swansea, City and County of Swansea sa17lq     ◆     07729347317     ◆    chelsdennis20@hotmail.com  
Nationality: British 
PROFESSIONAL SUMMARY 	
As a supervisor my job role comes with a lot of responsibilities, I work with a team who look after 101 residents, and I am responsible for looking after people who need help due to disability, illness or frail. I work with both young and old people meeting various needs in their day-to-day life. During my day to day duties as a team leader I work closely with my team and the residents providing the support and care that is needed, it's my duty that my team are carrying out all of their job roles in the correct manor and meeting all residents needs and that could be their laundry, dressing, washing, feeding, equipment aids and other duties. As a supervisor I have accomplished a lot and as working for Hengoed care for almost 10 years I've gained a level 2 health and social care, wound care, first aid training, manual handling, dietician training etc. I've also gained social skills, communication skills, people skills. working under pressure especially working through a pandemic and confidence. 
WORK HISTORY 	
Team leader supervisor, 11/2013 - Current 
hengoed care - Swansea, City and County of Swansea 
· Managed daily planning of workplace operations, clearly communicating targets to staff for smooth, efficient task delivery. 
· Maintained clean, organised working areas to create positive, productive environments with minimal risk. 
· Introduced team incentives and competitions to enhance department productivity and morale. 
· Led by example to maintain team motivation, ensuring daily tasks were performed accurately and efficiently. 
· Used outstanding communication and interpersonal skills to build positive relationships with residents and staff. 
· Created positive relationships with residence through practical support and companionship, improving overall quality of life. 
· Helped individuals with day-to-day activities while consistently encouraging independence and self-belief. 
Office assistant, 10/2012 - 10/2013 
heritage facades and roof coatings - Swansea, Wales 
· Processed invoices and payments using accounting software. 
· Received and screened high-volume internal and external communications, calls and email. 
· Sorted and distributed incoming mail to correct recipients throughout busy office environments.
· Greeted guests and clients with warmth and professionalism. 
· Kept files organised and up to date for accurate record-keeping purposes. 	
SKILLS 	
	· Self-motivated 
· Inspiring leadership 
· Team supervision 
· Safeguarding vulnerable adults 
· Dementia care 
	· Outstanding organisation 
· Safeguarding knowledge 
· Social care 
· Professional and mature 


· Self-motivated 
· Inspiring leadership 
· Team supervision 
· Safeguarding vulnerable adults 
· Dementia care 

· Outstanding organisation 
· Safeguarding knowledge 
· Social care 
· Professional and mature 
EDUCATION 	
A-Levels: Performing arts (dance), 09/2010 - 05/2012 
Neath Port Talbot College - Neath, NTL - Distinction, Distinction, Merit 
NVQ Level 2 : Social care , 10/2020 - 10/2021 
T2 group - level 2 health and social care 
INTEREST, HOBBIES & ACHIEVEMENTS 	
Interests and Hobbies - 
In my personal time i like to bake for family and friends and enjoy learning new baking skills, I also like to keep fit and active so i enjoy being outdoors and socialising. 
Achievements- 
In 2017 i took part in a beauty pageant Miss Wales where i become runner up for Miss Swansea, during my time i raised money for a charity called beauty with a purpose, I organised a Charity ball/charity walk with the elderly and organised a cake sale. 
During my time in college i performed a lot on stage and took part in lots of workshops. I attended a workshop with Royal ballet of London and got personally picked by them to dance a solo for them to open their show in the Grand Theatre. 

#HRJ#c9ea61f9-5526-44e6-b188-a39ab46cf252#

#HRJ#80d41cc8-2361-4160-b472-b584b8c
#HRJ#80d41cc8-2361-4160-b472-b584
[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record
CPD 

	Learning & development 
	Start date
	End date
	duration
	status
	details

	CertHE applied leadership & management in the workplace
	Oct-2023
	Sep 2024
	1 year
	In progress
	UWSTD

	ILM L4 certificate in leadership & management 
	0ct 2023
	Sep 2024
	1 year
	In progress
	ILM
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