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The purpose of this report is to reveal the ability to analyse my own employability skills through the knowledge learned at the Professional Career Development course, to consider my strengths and weaknesses and development potential. That can help me to obtain confidence and to become a successful manager.
The deadline for the report is the 2’nd of June 2023 and it was requested by lecturer James Squire-Wood, from University of Wales Trinity Saint David.












Executive Summary

This report will be focused on my Team Leader position at the company YoSushi, touching upon my experience , as well as the skills I developed during working there
Kolb’s Experimental learning . Also I have identified threads and weaknesses to find ways to convert into opportunities followed by a SWOT analysis and SMART target.





















Introduction
Reflective report is a part of writing that summarises a critical refection on a subject.  That contains description on a project plan,  knowledge and what we learn , and also  a critical refection on our professional performance. Is important to have an academic writing. University of Kent (2013). 
In this reflection  I have Kolb’s learning style and experimental cycle theory (1984) with the purpose of reflecting over the experience, what I have learned from and planning if any similar opportunities will arise again.
The report will highlight the strengths and weaknesses of my management style, will help me develop my confidence all guided by the smart target created to reach the final goal.












Main Findings
 Kolb’s
Klob’s learning theory (1984) consists of four stages : knowledge through hand-on activity and reflective observation of the activity .
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My manager was on sickness absence for a week which disrupted the day to day business due to lack of management which introduced a feeling of panic and confusion amongst co-workers. This affected everybody’s motivation and confidence due to customers' complaints. After analysing the situation I took control and applied my adaptive leadership skills focusing on mobilising employees to tackle tough challenges. (Heifetz, 2009).

One issue was we all come from an Individualistic culture (Hostede, 1984) and I found it harder to impose myself as a leader, however after encouraging my co-workers of my hospitality and supervisor experience I led the team to keep the daily production afloat. Harris (2008) underlined time-management as an essential skill to complete activities within time-constraints . I have adapted my time -management skills and shared with the group , adapting everyone to the temporary situation of working under pressure and under a new leadership style to complete all mandatory tasks.
One of my strengths is adaptation and working under pressure and due to  the new position I had to modify my communications skills to make sure the team stayed on track. Watzlawick, Bavelas and Jackson (2011) highlighted communication is fundamental for day to day operations, therefore I communicated constantly with all my team members which made me realise despite my multilingual disadvantage and English being my third language, communication is one of my strengths.
Komba (2008) identified the importance of communication skills as a process of sharing, emotions and information which in the end help me be vocal with the group, having meetings at the beginning of every shift, keeping updates and taking care of other essential factors.

On the other hand, listening is one of my weaknesses , however I have tried to adapt and listen to my co-workers , listen to their needs and which sections they felt more comfortable working on . A study has been shown that listening amongst students builds conversation and ideas which is what I have applied with the team and being a team leader (Johnson 2012).
At some point, my confidence was not meeting the standards of a team leader and I knew this would have affected the team because of the pressure. In this instance I realised I needed to work on my self-confidence which is one of the most important factors in leadership effectiveness (De Cremer and Knippenberg, 2004). working on my confidence motivated myself and the team and kept the harmony. At the end we all achieved a friendly, stress free work environment where everybody knew what they were working on.
Overall, if another opportunity arises again, I will improve my soft skills such as listening and confidence which will help me in the future to gain experience , share ideas and improve my leadership skills that would assist me to apply for a manager position.

SWOT Analysi
The table below highlights the SWOT analysis created based on my work experience and self reflection to assist my development professionally. 
The opportunities and what will help me achieve my final goal through academic help and being constant at my job where opportunities will arise. Threats are something every individual and business are constantly working on, on this occasion there are external factors that can damage the organisation and disrupt my chance of becoming a manager at the current job. Also the possibility of someone else being offered the position which can affect my work and my self-confidence. However, thanks to the University course taken I can improve to benefit career-wise. 

	Strengths

· Hard working
· Working under pressure
· Able to take initiative
· Customer service 
· Listening skills
· Time management  
	Weaknesses


1. Poor writing skills
1. Multilingual
1. Afraid of being Fallible 




	Opportunities
· Level 4 diploma in employability skills
· Promotion at work
· Paid training 
· Opportunities to expand
	Threats
· External Factors 
· Inflation
· Market disruptions
· Another individual being promoted  
· Production /sales
 on target 











SMART Objectives
The SMART  was first proposed by George T. Doran (1981), he suggested that goals should be Specific, Measurable, Achievable, Realistic and Timed.
My SMART target is to become a manager, the target is achievable following the University course guidance within one year of completing my diploma which is realistic because by the time I finish the course in 2024 manager positions are open for employees at the current job. I am very confident my goal will be achieved due to the fact that I have more than ten years experience in hospitality and customer service, as a supervisor and occasionally as assistant manager. Based on my previous employment I was able to build a strong idea of what kind of manager I prefer to become and this is where I gained my soft skills. 
Here is my SMART action plan that can help me acive my final goal of becoming a hospitality manager.
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Specific           -   to became a manager
Measurable     -   next year
Achievable     -   in this course
Realistic         -   yes
Time               -    April  2024







Conclusion

In conclusion, this self-reflection highlighted my soft skills, strengths and weaknesses working as a temporary manager for a week. It was a fun experience because it helped me identify the areas where improvements can be made to support my SMART goal for future careers when the time comes to lead a team. Furthermore, I found out the type of leadership style I prefer when working with the team and leading individuals, motivating them and creating a friendly environment. 
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