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[bookmark: _Toc28946142]1.0 Introduction
Ingham (2014), said that relationship is a vital issue for every business company as it indicates the internal condition between the authority and the employees. Good relationship among the members of the company increases the connection in workplace as well the motivation of the employees. So, it is important to develop the relationship among the members of an organization. Good relationship depends on some important factors which have great effect on relationship. Trust is the most important of them as the members need to believe each other in the working field. Another important factor is the mutual respect. They need to have respect for each other because one will get respect from others only when he will give enough respect to them. Environment is necessary as all the employees expect a good environment for the working field.  The company should arrange the process of free communication among the members as anyone can communicate with others if there is any necessary. Presence of these things is really important for the good relationship of a company (Moles, 2013). 
Zara a Spanish retail store of clothing is selected in this report for discussing the development of relationship of the organization. Inditex is the mother company of Zara under which Zara is the biggest retailer company. The company produces clothing, accessories, shoes, swimwear   and perfumes. The company is popular for their fast fashion strategy (Zara, 2019). Zara faces some problems as they have some employees who are not enough skilled. So, they do not have god relationship other which causes lack of their motivation. In this report, these problems will be discussed and also the solutions are described to improve the condition. 
[bookmark: _Toc28717337][bookmark: _Toc28946143]2.0 Evaluate the potential benefits to organization of developing individuals in the workplace

According to Monks and Conway (2013), employees are the heart of every business organization. The company will get the highest amount success when each and every employee of the company gives their best effort in their respective work. It is not possible for a company to complete any project without the participation of its employees. To get the best performance from the employees, the company also has to ensure that the employees have proper skill to do their respective works. The company should understand that it is not enough to have high technological machineries to get success in the production process. The company also needs skilled staffs to handle and operate these machineries for the maximum output.   
Zara is very conscious about the individual contribution and performance for their company. They have taken some steps to improve the skill of each staff of the company. They try to know the lacking of the employees and want to know what they need or what they suggest for the company. They have developed some teams so that the employees can get chance to work together with various people. In these teams, there are mentors who are guiding and training the staffs who do not have proper skill. By doing these things, Zara has got some kind of benefits and they have observed improvement in the sectors. Some major developments are given below (Zara, 2019). 
Improve performance: - When the employees are skilled enough to perform their work, they can easily try to give their best efforts in the respective sectors. This will increase the motivation of the employees that will encourage them to complete the task properly. The individual development leads to increase the individual performance of the company. When the company gets the participation of all its employees, they must get success on that particular project. This will help to allow the company to earn more profits as they get the maximum amount of output.  
Improve satisfaction: - It is important to realize for the employees that each and every one of them is important for the company. Every single person needs to perform a specific role for the company. It will increase the satisfaction of the employees. The company needs to satisfy its staffs as then they will be more effective for the company. Zara wants to ensure that the employees of them will always work with satisfaction. When the company has some failure, they will discuss that with the staffs. They want to know what kind of thing they need to improve. They also celebrate with all the staffs when they get success in their business. All of these things are developing the satisfaction level of the employees (Bryson, 2011).  
Increase productivity and conformity to quality standards: - The individual development of the employees has a great impact on the productivity of the company.  The company will find the maximum number of productivity when the production process is operated with the skilled workers. The employees are motivated by their skills which will help to finish their individual work in time. They have that urgency to finish their job as quickly as possible. It is also beneficial for the quality as the employees want to ensure to maintain the standard quality of the product. Zara has trained their staffs to become more effective and efficient for the company. Their staffs try to be time consuming as they have been well trained to perform any work in shortest possible time. The staffs are also very careful about maintaining the quality of the products. Perfect training and motivating ability make this possible for Zara to become more powerful in productivity (Siyli, 2018).   
Reduce employee turnover: - Employee turnover is a problem for every company as the company faces huge problem in the operations when there is employee turnover. The company wants to reduce the number of this employee turnover because it is harmful for the economics of the company. Individual development reduces the employee turnover because the employees do not want to leave the company when they can realize they can be more skillful to stay with the company. They get interest in working condition and try to improve themselves more. The company also is benefited by this as reduction of employee turnover saves their money. They do not have to spend money for recruitment process. On the other side, the company can get some experienced staffs as the employees are working with the company for a longer period of time. Zara has realized this factor very well as the company has observed a reduction in the employee turnover. The staffs of the company are satisfied with the activities of the authority and they want to stay with the company (Bullock and Jamieson, 2010). 
.    
Enhance company reputation and profit: - Every company wants to keep up the good reputation in the market. They want to establish a good image of the brand to the customers. Individual development of the employees helps to maintain the reputation of the company. When the staffs can realize that they have development in the skills and mentality, they want to keep a good reputation of their company in the market. Satisfaction is also an important factor here as the staffs will think the company as their own when they are satisfied with the authority. This thing will automatically improve the amount of profit of the company. The company can earn more profit as they have maximum income with higher rate of productivity. In recent years Zara has observed higher profit amount because of the individual development of the employees. The company has also maintained their reputation.  
[bookmark: _Toc28717338]Increase innovation in new strategies and products: - The company always needs to focus on to innovation of new products. They should adopt new strategies to the production process. Introducing new products to the market is important to keep the attraction of the customers to the brand. This will possible when the employees are skillful to bring new idea and introducing new strategies to make production process more effective. Zara has introduced lots of new items in the market. The employees of the company are very much keen to do or discover something new which will attract more customers to the company  (Irving and  Williams 2012).
[bookmark: _Toc28946144]3.0 Development vehicles available to the organization which are appropriate in meeting the development needs of the individual
Zara is in a bit of problem as they have found that some of their employees are not enough skilled and are lack of knowledge. This is a big problem for the company because these staffs are not efficient to their work. They cannot find any kind of motivation which results in lowering their confidence also. The company cannot operate their business effectively for this inefficiency of these particular employees. The company should take some steps to solve this problem as quickly as possible. For this, the company needs to identify those areas where the staffs are lacking behind. They have made some strategies to remove this lacking and also to make satsfy their staffs about the work place.   
Development vehicles refer to those methods or strategies of a company to collect or observe the performance of every employee and making individual development of their employees. Individual development indicates to the increasing the skill and knowledge of the staffs to operate the business activities effectively. Developmental vehicles are necessary as those will ensure to bring the best effort from the employees by increasing their confidence. The employees can overcome the tough period by considering them. They can get the confidence to face any kind problems or challenges and react quickly to those. They have that confident to discuss and analyze the problem with the higher authority. The authority also wants to give the important information to staffs to increase their knowledge about the project. When the employees are skillful, they have that challenge to meet the demand of the customers and satisfy them with their products. The managers are also benefitted as they can depend on their staffs when they are efficient. All of these things result to the increase of the productivity of the company. Zara knows all these factors very well and they want to ensure that the employees are qualified for their respective jobs (Sanford, 2016).
The company can adopt some methods through which they can ensure the development of the skills of the employees. Some of these methods or strategies are described below.
Managing the performance and succession planning- The company should take steps to manage the performance of the staffs. They should make some hard and fast rules and needs to ensure that everyone should follow those rules. They must inform the employees that they have to work hard and of course have to finish the respective time as quickly as possible. The company should make some effective plans to operate the business and has to ensure to implement all of these plans successfully. The managers of Zara are monitoring the performance of the staffs very carefully. They try to find out the areas where the staffs need to improve themselves to become more effective. They want to make all the employees responsible to the jobs which will make the company more efficient also.
 Effective training- Proper and effective training is the most important things for the individual development of the employees of the company. By arranging and providing proper training to the staffs, the company can ensure the improvement in their knowledge and skills. The company can train the staffs according to the basis how to increase the productivity and how to fulfill the demand of the customers. Training programs are held regularly to find out the weak spot of the company to solve the problems of those areas as quickly as possible. The employees also have the belief for the company that they can rely on them about their future. Zara regularly arranges such training programs to make the employees much more effective (Noe, 2011). 
Conducting workshops to develop employees- Workshops are helping the staffs to find out their problems while working in to the workshops. The workshops give new ideas and introduce new methods or strategies of working to solve the problems of the staffs. Zara has made some excellent workshops where the staffs can find out their problems as well as make them skillful and efficient by removing those problems. The workshops play vital role to train the staffs in effective way which results to the increasing of the amount of production. 
Reporting performance appraisals- Performance appraisal indicates the performance or the involvement of the staffs in the project of the company. Reporting the performance appraisal is very important for the company as with these reports the company comes to know about the individual performance of their staffs. Zara always asks the managers for the performance appraisal report of the staffs. They want to know the strongest and the weakest side of their sides for which performance appraisal report is very helpful. The staffs are also attentive when they know that there is the record of every single thing about their working procedures. They are conscious about the fact and try to work properly as well as perfectly to make productivity higher (Falcone and Tan 2013).  
Rewarding employee’s performance-It is very important to give the reward of someone’s successful effort to something. It will encourage the person to do more effectively the job in future. The reward can be given in many ways. The company can give prizes. They can also praise the effort of the staffs which can relay motivate them. When the staffs can realize that they get perfect reward for their effort from the company, they will think themselves as an important part of the company. It will motivate them a lot and increase the confidence of the staffs.  Zara is very much careful about this as they have rewarded their staffs in many ways. The authority celebrates the success of the company with every person related to that project. The employees of the company re happy with this and they have become more dedicated to the company.  
Career development strategies- Every staff of the company has some personal target to reach. It may be improvement of the skills and knowledge and makes him ready for the higher position. The company should think about this and take steps to create career development strategies for the staffs.  They should arrange some learning programs for the employees from which they can get knowledge about new things and also make their skill more efficient. Zara helps their staffs in many ways to develop themselves. They want to ensure that the staffs are confident about their future career with their company. 
Proper and timely feedback to employees- Feedback of the performance should be provided as quickly as possible to the staffs so that they can understand where they need to bring changes for the improvement. Feedback indicates to that whether they are working with the right procedure or not. The employees come to know about their lacking and get sure about what the company exactly wants from them. Zara informs the employees immediately about their working performance. If the staffs are doing well, the company informs them that and asks them to do the jobs more effectively for higher productivity. If there is any problem, the company also gives the feedbacks according to that and tells them exactly in which areas they have to work hard to make the improvement. The employees are also conscious about the feedback and always try to make the job perfectly to get good feedbacks from the authority. 
[bookmark: _Toc28717339]These are the strategies that a business firm should adopt for individual development of their employees. The company should make perfect plans to make these strategies possible for the company. They also need to ensure about the proper implementation of these strategies. They should take steps to monitor that whether these strategies are effective for the company or not. The managers should take the main responsibility to ensure that the staffs are following all the rules and regulations perfectly. The authority also needs to support the managers so that they can do their job easily and can control all the staffs effectively. 
[bookmark: _Toc28946145]4.0 Design a plan to meet the identified development needs and expectations of an individual
Beausaert et al. (2012) claimed that it is very important to have specific plans to make the individual development to increase the productivity of the company which will result to make the recognition of the company in the market. The company should design some plans for their operation activities in the most efficient way. They need to make these plans for the longer period by setting a higher level of success. To achieve that success, the company needs to ensure the proper execution of those plans. The company must keep knowledge about the expectations of their employees. The individual development plan is beneficial for every employee of the company. Like, it will make the staffs more confident than previous. They can have the opportunity of decision making. The staffs can get clear knowledge about the expectations of the company. So, they know that what they need to do.  They are absolutely sure about their skills and knowledge and working according to that. It is important in case of making the competition among the staffs to do well than the others. They can make the plan by themselves and also have the confident to make the decisions about something. They can easily solve the problems with that. When the staffs are skilled enough, there is a good environment in the working place which makes a good relationship among the staffs. There is a practice of positive attitude among the staffs which is also positive for the company. Another important factor is that leadership is grown among the staffs as they are confident about themselves. Motivation is the crucial factor as the staffs are getting more motivated then.
It is not necessary for every business company to follow the same strategies for the individual development. The strategies can be changed or modified according to the condition of the particular company. Zara also has their own way to make the individual development of their employees. The company makes it clear for their employees that what is the target for a particular project. They inform them that they have to reach the target and for that how much time they have in their hand. Zara thinks motivation is an important factor for the staffs and for this they have arranged many seminars to motivate their employees. They have also arranged training programs where they have kept expert mentor to train the staffs in proper way. They have created workshops for the staffs. Zara also makes their plans and sets the target according to the skills of their staffs so that they can achieve that without any difficulties. There are divided their tasks according to daily, weekly and monthly basis so that they can have a clear idea about the time factor for the project.
The framework of Zara is shown below according to which the company has made some objectives to perform for the individual development of their employees. The strategy is proved to be effective for the company as the company has got success in the market.
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Figure: Framework of Development Design                        Source: Mcnamara, (2016)
Establish the purpose or direction
The primary activity of the plan is the establishment of the purpose of the individual development for the company. It is important to stay clear about the purpose that if it is necessary for the company to have the individual development program. The company should consider some factors to do that like they need to ensure about their future plans and activities according to which they will prepare the strategies of development. The authority also needs to ensure that the employees are also aware of this fact.  Then, the company should identify the sectors in which they will give the focus most and which are their first priorities.  
Identify development needs	
After finalized all the purposes, the company finally has come to the decision to implement the development program. For this, they need some specific items which will be needed to perform the task. The company should specify the items and make a list of all the items they need according to the divided sectors. If they are not able to have all the needs at a time, they should bring the items which will be needed in the primary stages. It is also vital to fulfill the needs keeping the future target or goal in the mind. That will be helpful for them to select the item for their project (Warwick, 2018). 
Look at development opportunities
The company should discuss about what kind opportunities or advantage they will have after development process. They need to select their needs and strategies according to that. They need to find out the expectation of that project. Like, Zara has taken the steps to make the training program for their employees. They have appointed expert mentors to train their staffs. The company has made some workshops where the employees get the opportunity of working and make them more skillful. Zara has also arranged many seminars where they try to motivate their employees more and more. 
Formulate action plan
Zara needs to ensure that the plan or strategies must be effective and efficient for the company. They have followed the SMART process for their strategies which is the combination of some qualities like specific, measurable, achievable, realistic and timely. The strategies should make so that they can face any challenge during the process. Zara wants to formulate the strategies in a simple way so that the employees can easily grab that. It is important to realize that the plans should be done in a simple way so that everyone can understand about the procedures.   
Undertake development
The company should keep that in mind they have to specify their activities for each department where they can go with some different plans also. Though they have arranged the proper training program but that will not be enough for all the sections. They have to make some strategies then to bring the development of that sector. They can give some special assignment to some specific employees to develop their skills. Sometimes rotation of job works perfectly to develop the skill. The company can change the role of the employees and rotates them so that everyone has the skill of doing each task (Bryson, 2011).  
Record the outcomes
After performing all the training and other programs the company should take steps to observe the performance of the employees again. They need to find out what kind of changes happen to the productivity and other factors of the company. They may expect increment in the productivity as the employees are now more skillful than the previous stage. Zara has monitored carefully that whether the development program is effective for the company or not. The managers keep eye on the performance and activities of the staffs. They collect every data of their activities and record it perfectly. Then they have prepared the report of the performance of the staffs from which the company can identify the effectiveness of the development process.    

Review and evaluate
After doing all the above procedures, the company finds the improvement of the performance and makes their reviews according to that. The company gives focus on certain factors like, the effectiveness of the development process, implementation of the process and the improvement of the individual employee. They want know whether the development process is effective to increase the productivity. They also want to find out that if the process is properly implemented or not. They give focus on the individual skill of the employee as well (Patton, Mckegg and Wehipeihana, 2015).  . 
[bookmark: _Toc28717340][bookmark: _Toc28946146]5.0 Conclusion
From all the discussions of this report, it is clear that the developing relationship is a vital issue to make relationship among the staffs of the company and also to create a perfect working environment. In this report, the benefits of individual development are described in detail. The company is benefitted in various ways especially in the productivity which will help in the progress factor of the company. The employees are also benefited as they are confident about their status in the company. Then, the report has discussed about various vehicles of individual development which are working as the methods or strategies to make the development process of the skills of the employees. Training is the most important of them as proper training can make any worker to a skillful one for the company. At last the design of the strategic plan to make the development process of Zara is discussed with a complete framework. From all of these, the report indicates to the factor of making or developing relationship and the importance for individual development for that.   
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