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INTRODUCTION

Human resources play a vital role in the success of business. The human resources is responsible for the finding, recruiting, screening, providing training and many more. Here, in every organisation the human resources manager pays focus on recruiting and retaining the staff members so that all the tasks can be carried out in an appropriate manner (Stone, Cox and Gavin, 2020). Recruitment refers to the procedures of identifying, attracting, selecting, hiring the employee and retention refers to the organisational policies and practices which are designed to encourage employees to remain within in the organisation. In this particular report Premier Inn is taken into the consideration which is a British limited-service Hotel chain and is one of the UK largest hotel brand. The company was established in 1987 by Whitbread. The hotel provides customers with the best quality services in reasonable rates. As the business environment is becoming very competitive so there are different issues and challenges which hotel is facing. One of the major challenges which respective hotel is facing is related to the recruitment and retention. The company is facing this challenge as they are are unable to provide motivation to the employees, proper training and development facilities as well as lack in attracting the right candidate for the right job role, poor management of the administration (Stewart and Brown, 2019). Along with this, due this challenge the company is unable to utilise the available resources in the best possible manner. So, with the purpose to overcome this challenge and issue company can adopt different strategies so that they can perform well. This particular investigation will be based on the challenges related to the recruitment and retention as this is affecting the company's operation. Moreover, this report will also cover the different strategies which company can adopt to overcome with the challenges which human resources department of Premium Inn is facing. 
Literature review 

As per the Eric St-Jean, 2017 Recruitment is the procedures of finding, screening, hiring and onboarding qualified job candidates. This includes process of identifying of staff need. On the basis of the size of the firm recruitment process should be carried out by the organisation accordingly. According to the Ruth Mayhew, 2023 Recruitment and retention are the two important function of human resources department which requires strategic planning and thought. With the purpose to achieve success for the long term the company should focus on hiring the candidate who have proper skills, knowledge and are aware of recent trends as well as by motivating the employee, working in favour of them, providing them with the timely training and development can help the company to retain the employees.


According to Chiradeep BasuMallick, 2021 Employee retention can be as a procedure through which the organisation ensures that its employees don't leave the organisation. The company needs to adopt the different strategies to mitigate the employee turnover risk. This is one of the leading challenges for the organisation as well as for the HR department. Individuals leaves the job for different reasons (Narayanan, Rajithakumar and Menon, 2019). But by focusing on the employee retention the company can reduce its recruiting cost and can enjoy greater returns on training of employee.  In addition to this, retaining is important for an organisation financial sustainability, enhancing and maintaining high level of productivity and to improve the level of customers satisfaction. It aids in building a good brand image within the target market as well as maintain good financial position within the competitive business environment. 


Hospitality industry is growing so rapidly that it is becoming more consumer oriented. It is giving more focus on the providing customers with the different innovative services. Besides this, hospitality industry significantly contributes to the GDP of the economy by generating different employment opportunities (Yusliza and et. al., 2021). The hospitality industry can be analysed with the help of swot and pestle analysis. 
Swot Analysis

Strength
· By using the latest technology, the human department of the Hospitality industry is able to reduce their processing time to a great extent. The usage of latest technology in HR operations specially in recruitment and retention can save a lot of time (Nankervis and et. al., 2019). The HR department can also make use of recruitment web platform to find the relevant workforce.

· Premier Inn is basically providing its employee with higher salaries which is assisting them to recruit and retain the employee for the long term. To reduce the turnover rate, the HR managers should focus on solution more than problems. 
Weaknesses
· Not motivated employee: Some of the employee in the Premier Inn are highly demotivated and disappointed as well as the attitude is also changing for the company. This is impacting the success as well as productivity of the organisation (Chawla, 2021).

· Limited goals: Respective organisation have limited budget to carry out the operation like performance appraisals, recruitment and other would become difficult. This can cause dissatisfaction and disappointment among the employees which can lead the organisation to face different challenges regarding recruitment and retention. 
Opportunities
· HR policies: By updating the HR policies the company can enhance its productivity of the company. By conducting a through research on the needs and wants of the employee the respective organisation can recruit and retain the employee (Levallet and Chan, 2019). 
· Skilled labour: The total number of skilled labour is increasing due to the increasing educational institution. This will provide the HR management to hire and retain the skilled professional and this will enhance the productivity. 
Threat
· The competition among the hospitality industry is growing so rapidly. Due to the increasing competition the hospitality industry is unable to give pay more focus on the employee retention and recruitment (Harsch and Festing, 2020). All the focus of the organisation has been shifted towards dealing with the competitors and as a result there is shortage of labour. So, due to this the Premier Inn is lacking on recruiting and retaining the employees. 

· Technology is impacting the HR department and the organisation. This can impact in form of data breaches, privacy issues and others. The Usage of AI and technological tool limits the role of HR (Torkan and et. al., 2021) .
PESTLE Analysis 

Political factor: This factor consist of Tax policies, government stability and many more. Brexit had negative impact on the hospitality industry and due to this the human resource faced challenge regarding the recruiting and retaining the skilled as well as experienced employee. This had negative impact on the operation of the organisation (Ovenden-Hope and Passy, 2020). Due to this the company was facing issue while hiring the employee from the international platform. 
Economic factor: This aspects consist of inflation rate, interest rate, foreign exchange rate and many more. As the inflation rate in UK is increasing so rapidly due to which the employees are demanding high salary packages in order to uplift their living standard. But if the competitor organisation is providing employee with the higher salary package as well as higher job role then the employee here are compelled to leave the organisation (Kumar, 2022). Due to this, respective organisation is facing issue related to recruitment and retention. 
Social factor: This aspect includes latest trends, demographics consideration, employee beliefs etc. The human resources department of the Premier Inn perform their task as per the latest trends. The HRM department makes sure that they adhere to the latest policy and producers which matches the behaviour of the employee (Gupta, Mittal and Mittal, 2019). If the behaviour, perception and attitude of the employee regarding the company is negative then there will be conflicts among the employee and management. This will directly impact the productivity and performance of the employee. Besides this, due to the negative attitude and perception of the employee the company will face difficulty in recruiting and retaining the employee for the long term.
Technological factor: This aspects consist of use of latest technology, appropriate infrastructure and many more. The hospitality industry is becoming more consumer oriented, so it is important for the organisation dealing in this industry to be innovative and competitive (Sefcik and Petrovsky, 2021). Here, the Human resource department of the organisation can make of latest technology to retain and recruit the employee for the long term. In addition to this through latest technology the human resources department of the Premier Inn can take the virtual interviews to connect with the skilled labour (Ivana, 2020). This will aid in hiring the employee. Along with this the company can provide training to the employee with the help of latest technology which will lead the employee to foster their career. This will aids the human resource department of the Premier Inn to retain its skilled employee for the long term.    
Environmental factor:  This aspects consist of surrounding and climate of organisation. The human resources department of the Premier Inn is working in favour of employee by the considering the employees needs and wants. Respective organisation makes sure that employee are provided with flexible environment to work (Irabor and Okolie, 2019). By providing the employee with the flexible environment the company is able to retain and recruit the employee. This will lead in enhancing the productivity of the organisation. In addition to this, the managers will be able to motivate the employees by adhering to the current trends of working. 
Legal factor: This aspects consist of employment Act, health and safety act and many more. The Human resources department must pay focus on adhering to the latest law, policies and procedures while recruiting and retaining the employees. This will assist the Human resource department of the Premier Inn to work in favour of employees needs and wants. By adhering to the latest trends of recruitment the HRM will be able to hire the employee as per their potential. As the legislation impacts all the human resources activities (Kester, Lindsay and Granger, 2020). So, HR professional must informed about the legislation and train the manager accordingly.

With the purpose to overcome with the challenge of the recruitment and retention it is very essential for the organisation to adopt different strategies and plan of action as employees are the vital assets of the firm. For examples: To recruit and retain the employee most of the companies are working in favour of employee as well as they provide different kinds of incentives, rewards, appreciation to the employees so that they don't feel of switching the job.  
CONCLUSION

From the above report it can be finalised that human resources plays a important role in organisation as they retain, recruit, hire, motivate the employee. The key responsibility of the Human resources department is to work in favour of employee and keep them motivated. The HR perform different kinds of activities which are in welfare of the employees. To add value and support for the progress of the company, HR professional must comprehend the business, create and execute competencies which are functional and serve as internal consultants to management. HR departments necessarily make, display and keep company pay scales that are both competitive and equitable. HR professionals help management by creating and implementing performance appraisal systems. In addition to this there are various aspects internal and external aspects which affect the different activities of HR Department. The company should adhere to the legal compliance and regulation with the purpose to work in favour of employees. By considering the different aspects Human resources should formulate the strategies accordingly. 
Recommendation
· Premier Inn can motivate the employee by providing them with proper incentives, rewards, appreciation, regular training. The Human resources department needs to provide employee with extra pay, health and medical facilities, life insurance and many more.

· To hire the best candidate the company can hire the candidate as per their potential not as per their experience. The hotel can also switch from reactive to proactive approach. In addition to this, the respective organisation needs to gather feedback from the candidates on their hiring process.  

· The company can provide the employee with the regular training and development facilities so that employees can foster their skills and abilities. This will aid the organisation to achieve the desired goals and objectives in an effective manner. 

· The human resources department of the Premiere Inn should promote the culture of engagement and inclusion. This will assist in promoting the collaboration, communication and innovation. This can aid the respective hotel to work in favour of employee needs and wants.  
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