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[bookmark: _Toc78298662]Introduction
Communication has become very easy in the modern era. Today the communication goes to people from any country in the world that sits at home. Communication is a way of conveying information from one person to another. People communicate in a variety of ways, including speaking, writing, and signalling. Communication is an everyday part of human life. Business success can be achieved through effective communication. It is not possible to make a profit without effective communication (Krizan, 2011). A person needs to be well supported and discriminated against. Skills are very important for an organization that takes the organization forward. Effective communication, communication types and skills acquisition are discussed. This report discusses the mentioned issues based on a chocolate company named House of Dorchester. 
[bookmark: _Toc78298663]Explaining the term “communication”
Communication refers to the exchange of information. Communicating is the exchange of information with one another. Feelings can be expressed through communication. Through communication, we exchange thoughts, ideas, feelings etc. with others. Important elements of communication are customer, sender, message and return. When exchanging information, one has to face some complex problems for which human culture and emotions are more likely to be affected. Traders need to send messages through good communication (Beebe et al 2015).
An effective communication refers to the way people exchange knowledge, ideas, thoughts and information. Effective communication will be created through the best use of the sender and recipient. The processes of effective communication are sender, recipient, efficiency and significance. Effective communication requires clear messages, accurate messages, meaningful messages, and reliability. The sender exchanges information with the recipient for effective communication. The sender must transmit the information to the recipient with great caution (Babatunde, 2013).
There must be a good relationship between the sender and the recipient for effective communication. Bilateral communication is very important that employees can use to communicate with traders. The process of effective communication is people's words, thoughts, the information given by people, etc. Effective communication is very important in family, society, state, business etc. Effective communication can be of various types such as verbal communication, non-verbal communication, written images. There is no substitute for effective communication for business success, for gaining respect from the people in the society, for maintaining good relations with the close ones.
Effective communication is a process through which good relationships are formed between team members. There is no alternative core road to effective communication to increase business productivity. Gaining knowledge about people’s clear attitude towards people is possible through effective communication. That is why effective communication is so important that it builds a good relationship between people to people, business to business and organization to organization.
[bookmark: _Toc78298664]Asserting Shannon and Weaver model of communication
[image: ]Effective models of Shannon and looms communication are used. The two most important aspects of communication are the sender and the recipient which are very important for communication. The contact components of the Shannon loom are discussed below:-



1. Sender: The one who sends the message is called the sender. Sending a message through any digital device is called a sender.
2. Encode: Encoder refers to a logic circuit. The encoder converts human language into the computer.
3. Channel: Channels are the means of communication. A channel is a channel that sends destination information from a source.
4. Voice: Noise is when the sender sends any information to the recipient when there are external and internal errors in communication, the voice is created by sending a message (Al-Fedaghi, 2012).
5. Decoder: A decoder is a digital logic circuit. The job of the decoder is to convert the code to decode. The job of a decoder is to translate computer language into human language.
6. Receiver: Receiving any information is called a receiver.
The receiver says that the sender receives the information that the sender sends.


[bookmark: _Toc78298665]Explaining Belbin’s team development theory
[image: ]House of Dorchester applies Belbin's team in the UK used development theory to achieve the company's goals. Below is a discussion of House of Dorchester experience.
Action-Oriented Roles: Effective teams need to play an action-oriented role through strategic implementers to improve. Problems need to be solved by questioning to develop effective goals for the organization. To make the team dynamic, skilled and experienced people have to be recruited. Employees program in groups to solve the organization through which the team is presented to the public as accomplished. Employees must be skilled to manage an effective team properly (Whitcomb et al, 2013).
People Oriented Roles: The goals and objectives of all the members of the team have to be achieved with the effective skills of the coordinators. Guidelines for the development of team coordinating members are essential. Team managers need to build good relationships with members. At work, employees need to work to increase attention. Build friendly relationships with employees. The productivity of the team will increase if the employees need to be flexible and effective. Therefore, to do business, the team must build good relationships with people.
Thought Oriented Roles: For the team to move forward successfully, the experts have to work according to their ideas. The plant gives the team an idea of ​​creativity and the monitor is a person who gives the team an idea for making clear decisions. Must be committed to working with the team in the right way at work. The organization is divided into small groups to manage which makes the work easier. The team's job is to build good relationships with members and create accountability in the workplace.
[bookmark: _Toc78298666]Exploring communication in the context of the business sector
[image: ]Communication plays an important role in business. It is possible to achieve business goals and objectives easily by having good communication with people for business. Business can be easily presented through effective communication with employees through business communication. The communication that is done for business is called business communication. Communication can be through various means such as communication through sound, visual communication, communication through touch and communication through writing.
[bookmark: _Toc78298667]Importance of effective business communication
[image: ]It is not possible to develop a business without effective communication so the importance of effective communication is immense. Effective communication in business is dynamic in the external and internal structure of the organization. Effective communication plays an important role whether the organization is small or large, public or private. The company needs to make the right decision according to the time of communication. Effective communication leads to better relationships with each other which make it easier to reach the goals and objectives of the organization. Because of the ease of communication through technology in the modern age, everyone likes to communicate in it. Positive results of the organization or organization are created through effective communication of the organization (Collins, 2009).

Through effective communication, the work of the organization increases, the work of the people increases, the work of the team increases and it is possible to reach the goals of the organization easily. Communication makes every business or organization work faster. Through effective communication, the company reaches its quarterly, half-yearly and annual productivity and sales targets. If communication is not effective then it will harm the business. Therefore, there is no alternative to effective communication to do business. And to keep the company dynamic, skilled, trained people have to be hired.
Types of communication in business
Verbal and non-verbal communication: The business needs to use the right type of effective communication to be profitable. There are different types of business communication such as 1. Verbal communication  2. Non-verbal Communication. Verbal and non-verbal forms of effective communication are discussed below. Verbal communication is clear. The exchange of words directly between the two is verbal communication. Verbal communication is usually talking, video conferencing, audio Conferencing, face-to-face communication with people (Hofert et al. 2015).
In addition to verbal communication, there are some non-verbal communications such as gestures, mimicry, limbs, facial expressions and pantomime. Gestures are one of the oldest ways of communicating information from one person to another. Communication can be done through the muscles of the mouth through mimicry. Lips, eyes and eyebrows are important in non-verbal communication.
Formal and informal communication: Formal and informal communication is important for the exchange of information. Formal communication is verbal communication that is spoken, written. There are many differences between formal and informal communication. Official communication requires the recognition of official employees and informal ones do not. Informal communication is fast and slow. Formal communication is more reliable than informal communication.
Written communication:  Written communication is important in human life. Written communication is when pieces of paper are used. In modern times written communication can be expressed through a computer. Written contacts are essays, novels, newspaper articles, stories, essays, investigative work, analysis, etc. Written communication is seen by more people than verbal communication. Currently, written communication has become very popular. Email, messenger, letters are used in written communication.
Visual communication: According to written communication, visual communication plays a very important role. The resources of visual communication are design, graphic drawing, signs, stylus, and other electronic resources. Visual communication plays an important role in the field of effective communication. Visual communication reduces the waste of time which has made it very popular. Through face-to-face communication, forms of visual communication emerge and can be communicated in an instant, which greatly increases popularity. (Couch, Kulkarni and Acharya, 2013).
[bookmark: _Toc78298668]



Expounding communications skills which are needed in business sectors
Communication skills play a very important role in the organization. There is no substitute for efficiency when interacting with employees when it comes to doing business. Skills are needed when employees talk to the public. Employees need to acquire presentation skills (Halsanoa, 2012). It is not possible to develop a business without communication skills so skills need to be acquired. Skills help the career to improve and advance and move forward competitively for new jobs (Holsanova, 2012).
There are several steps you can take to begin the process of preparation for mediation
· For business, employees need to be trained to enhance their skills. Skills will increase if employees need to increase their hearing.
· Employees need to be proficient in talking, email, messenger, paper etc. Employees need to increase their written skills for the benefit of the organization.
· Employees need to increase non-verbal communication skills through gestures and increase facial expressions and gestures.
· To increase skills, employees need to speak clearly, communicate in writing and control emotions.
· To be valuable in the workplace. Moreover, there is no way to get a job promotion without communication skills. It is also very important for an employee to acquire eye communication, vocabulary display and clear presentation skills.
[bookmark: _Toc78298669]Recommending for communication development in House of Dorchester
Effective communication can lead the team forward and a good relationship between staff and the organization can be beneficial for the bakery. Recommendations for communication development are mentioned for House of Dorchester.
· Build good relations with the team for the development of communication. This will improve the business at House of Dorchester.
· To improve the relationship between employees and managers.
· To build cultural relations in the workplace of organizations and employees and to cooperate in times of danger (Robles, 2012).
· To give up arrogance among the workers.
· Written communication, unwritten communication, visual communication training.

[bookmark: _Toc78298670]Conclusion 	
Communication is an important part of everyday life. It is possible to achieve business success through effective communication. Using effective communication is very important for an employee. Effective communication helps the business to move forward for the growth of the organization. To do business, employees need to acquire skills for the job. The output must be applied correctly to do business for each team.
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