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1.  Afro Caribbean hair aims is to revolutionize the haircare and styling industry by offering high-quality hair products made from organic material and expert stylist services under one brand. The Products line will include wide range of shampoo, conditioners, serums.

2. Name of Business and Ownership
The company will be owned as a sole trade, this will allow me to make decisions for the betterment of the company. There will be no shareholders to contend with. The business name will be called JB Afro Caribbean hair salon and stylist.

3. Mission Statement
To empower individuals to embrace their unique style and express themselves confidently. 
. To create innovate and inclusive solutions that cater to diverse hair types and textures, promoting and educating individuals on how to care for their hair.


  AIMS:  Since Afro hair tend to fizz, dry and prone to breakage our products will help lock in moisture and hydrate the hair to prevent breakage.
     . Washing and detangling Afro hair requires careful handling to prevent breakage, we aim at products and serves to provides gentle cleansing, detangling without causing excessive pulling or breakage.

 Objective: To invest in extensive research and development to create a diverse portfolio of hair care and styling products that address the specific needs of our target audience. To establish JB Afro Caribbean hair salon as a go-to brand for individuals seeking professional hair care and styling solutions.

4.Location
Business Location: The business will be in Bristol city while the head office will be in London, United Kingdom. These two cities offer access to a significant consumer market and a thriving hair care market of estimated £1.91 billion with an expected growth rate of 0.9% during 2023-2027(Statisa,2023).
Required Equipment: Key salon essentials include comfortable hairdressing chairs, well-equipped styling station with mirrors and storage, specialised shampoo bowls, high-quality hairdryers, styling tools like straighteners and curling iron, combs, brush, range of hair products, hair extensions and wigs. Cutting tools like trimmers, and scissors.
5. Human Resources
5a. Number of Employees and Sourcing
Intitally,5 people will make up the team of Afro Caribbean hair salon workforce, which will include stylist, receptionist, salon manager and production specialist. To support growth and satisfy operational demands as the business growth, more people will be hired (Abbas et al,2021). The brand will recruit staff using a combination of conventional techniques, including online jobs portals, word-of –mouth, and social media post, as well as focused outreach to design and fashion programmes in universities and colleges (Mehta and Sharma,2016). With this strategy, a diversified talent pool with pertinent skills and a desire for innovation fashion will be ensured.
5b. Job Roles: Management will be responsible for the general operations, strategy, and decision-making of the company.
. Stylist: This will be responsible for providing the hair stylising services to the customers.
. Operations and support staff: The brand may need additional staff to manage day-to-day operations, including administrative tasks, inventory management, salon maintenance, and scheduling appointments.
. Marketing and Sales:  Develop and carry out marketing initiatives, control sales channels, and increase brand awareness.

6.Marketing Activities
6.a.  Online Presence: An expertly designed website will be made to display the section of trendy and attractive hair production and styles the brand offers (Tiago and Verissimo,2014).
6.b.  Social Media Marketing: JB Afro Caribbean hair salon intend to use well-known social media sites like Instagram, Facebook, and Twitter to promote its brand and interact with its target market. To draw and keep followers, the brand will frequently post visually appealing information, such as product images, behind the scenes (BTS)shot, and sustainability advice. (Felix et al.,2017).
6.c.  Influencer Partnership: The salon will work with prominent eco-aware bloggers and social media influencer who will share its principles. These collaborations will aid in boosting brand recognition and reaching a larger audience with an interest in trendy fashion (Thilina,2021).

6.d. PR initiatives: The company will release press displaying its distinctive method for rendering healthy hair products and styling services. To promote its goods and become known in the industry, the company   will also take part in conferences, trade exhibitions, and various fashion events (Boztepe,2012).
7.Financail Resources
For the company, a combination of equity investments, and crowdfunding campaigns will be used as sources of business funding. The funders will contribute their own money and look for additional finance from venture capitalists and angle investors who are drawn to sustainable hair products and styling business (Teker and Teker,2016).
The company will start crowdfunding campaigns to interact with the public and raise extra funds to augment these sources (Lukkarinen et al,2016).

8.SWOT analysis
I. Strengths
. The company has advantage in the market for sustainable hair products since it uses natural and organic materials, which appeals to consumers who are environmentally aware (Cimatti et al.,2017).
. A team of skilled and creative stylist who are passionate about helping individuals achieve their desired look.
. JB Afro Caribbean has enormous development prospect because of the rising awareness and demand for sustainable products (Ulku and Hsuan,2017)
II. Weaknesses
. Uk haircare and styling industry is competitive, with numerous established brands and salon already in the market (Blundell et al.,2020b).
. May face challenges in building and gaining awareness, in a saturated marketplace like London.
III. Opportunities. beauty and hair market imparted £5.1bn to United Kingdom economy in 2022(HDI,2023).
. Expected growth rate of 0.90% of hair care market during 2023-2027(Statista,2023).
IV. Threats
. Already established haircare brands and salons in the market such as mazini among others, which may pose challenge for JB Afro Caribbean Hair salon
. Economic fluctuations in the market can affect consumer spending on discretionary items such as haircare and styling product.
9. Cashflow Forecast 
This covers cost wages, rent, equipment maintenance, marketing, utility bills, insurance, Telephone.
Cashflow calculation
Opening balance=previous month closing balance.
Total Income=all cash inflow added up.
Expenses =all cash outflow added up.
Net cash flow=cash inflows-cash outflows.
Closing Balance=Opening balance +Net cash flows.
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                   PART B: Refection
[bookmark: _Int_x4ovcd6N]Reflecting on the process of researching and creating the business idea for Afro Caribbean hair salon, I am enthusiastic about the potential of this sustainable and trendy hair product and styling company and the good effect it can have on the society. Nevertheless, the challenges and feasibility that must be overcome for the company to succeed, are also something I am aware of.
I explicitly believe that making sure there is steady flow of product supply is one of the biggest challenges. It can be challenging to find and manage a trustworthy supplier for these materials, it may be necessary to work closely with business and regulatory organisation to avoid any non-compliance. To ensure the creation of high-quality hair product, quality control and availability may also be significant challenges, production expenses related to purchasing fashionable and environmentally friendly hair products provide another difficulty. Comparing the purchase of sustainable and healthy hair products to conventional hair products made from different chemicals, the proposed brand will entail higher costs. The viability of the company depends on finding ways to maximise efficiency, cut costs and keep quality high.
However, there are number of aspects that support the company proposal’s feasibility. An important potential for Afro Caribbean hair salon is provided by the expanding market for environmentally friendly goods, particularly in the haircare sector. Customers are actively looking for healthy substitutes as their environmental consciousness grows. The firm has advantage in the sustainable hair products market by using organic material as raw ingredients, which appeals to this expanding customer base. Additionally, the feasibility of the firm is improved by the support from various financial resources, including equity investment, and crowdfunding campaigns. Investor's desire to promote sustainable business is consistent with Afro Caribbean’s objectives. Crowdfunding initiatives can present an opportunity to interact with the public, raise more money while enhancing customer loyalty and brand recognition.
The feasibility of the company is also influenced by the marketing strategies described in the business strategy. Audience can be reached and engaged by creating a strong online presence through a well- designed website and using social media channels. Collaborations with influential people and modern-day influencers can improve brand visibility even further and draw in a larger audience interested in a sustainable haircare. Building brand recognition and credibility through public relations efforts such as media coverage and involvement in green events.
Overall, I can say that the experience of developing the business idea for Afro Caribbean hair and beauty salon has been both difficult and motivating. The expanding market for environmentally friendly goods, the innovative value proposition of utilising natural ingredients as raw materials, and the accessibility of financial resources all contribute to the proposition's feasibility. However, the challenges of production costs and supply chain management must be carefully handled. To sum up, I am certain that Afro Caribbean hair and beauty salon has the potential to revolutionize the hair care and styling market and contribute to a future that entail trendy but healthy hair care products.
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