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Essay 1 

Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account including whether any polices are in place internally to prevent this. 


Throughout this essay I will be analysing how and why it is important that the police are held accountable to those they serve and the role of independent bodies in fulfilling this task. 

It is important that those working within the police force are held accountable to ensure that the values and code of ethics are upheld to a high standard, striving to always do the right thing in all situations to gain the confidence of the public (College of Police, 2022). Being an accountable police officer, means to work collaboratively, transparently and with fairness within the communities that they serve, within the bounds of the law. Accountability within the police force ensures trust is built between the police and the community they serve, putting the needs of the department and the public ahead of personal interest. 

One body responsible for holding the police accountable is the Independent Office for Police conduct (IOPC). The IOPC are responsible for overseeing the police complaints system in Wales and for setting the standards by which the police must handle complaints. They are also responsible for investigating more serious matters including deaths following police contact (IOPC, 2020). The IOPC investigates serious allegations and misconduct against the police with the aim to increase public confidence and trust in the police force. The IOPC are an independent body, basing their decisions entirely from an independent standpoint, away from the force or officer being investigated and the government (IOPC, 2020) thus ensuring there is no bias therefore resulting in a more clear and concise resolution to the complaint. Evidence is collected via witness statements, interviewing police officers and policing staff, documents and records and reviewing policing policies (IOPC, 2020). Through research and learning, the IOPC aims to look at multiple areas involving police complaints and misconduct throughout Wales in order to assist forces with learning from incidents when things go wrong. The research also looks at how effective the complaint system is operating to aid the public to make a complaint and whether forces are correctly referring the correct incidents. The police force is obliged to refer certain complaints to the IOPC, furthermore, should the public be dissatisfied with the outcome of a complaint investigated by the police force, the IOPC can consider an appeal and investigate their complaint further. IOPC aim to release the outcome of the complaints dealt with to the relevant force, the persons who complained and if necessary, the Crown Prosecution Service (CPS). The IOPC also have the final decision regarding the disciplinary actions that the force or persons may face including written warnings, rank reduction and dismissal, this with the aim to increase public confidence and influence changes in policing, to ensure that high standards of care and policing are upheld. 

Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) are another independent body working to assess the effectiveness of police forces across Wales in the interest of the public (HMICFRS, n.d). Similar to the IOPC, the HMICFRS are independent of the government and the police forces, the inspectors are appointed by the crown and are required to account for their actions to the public through the media. The inspectors routinely monitor the effectiveness of all police forces across Wales to ensure that any problems are addressed quickly, and corrective action is taking place. The HMICFRS inspect police forces, report of their efficiency, and publish their conclusions and reports. This aims to address questions that the public may have, using their findings and expertise to interpret the evidence and create recommendations for improvement purposes. It is important that the police forces in Wales are continually assessed, and improvements made to ensure their duties are kept to a high standard in order to provide the public safety and security within their neighbourhoods. The recommendations made from an inspection by the HMICFRS always act in the best interest of the public ensuring that the public will only benefit from the improvement (HMICFRS, n.d.). Although able to suggest recommendations, the HMICFRS are unable to give orders for change and therefore it is relied upon chief constables and, in extreme cases, the home secretary to act as a result of the recommendations. To ensure change happens, the police and crime commissioners are required to publish their comments on the recommendations and an explanation of the steps which will encourage change (HMICFRS, n.d.).

Both the IOPC and HMICFRS handle complaints from the police forces and the public and should effectively communicate with one another. Both independent bodies work alongside the Police and Crime Commissioner (PCC) whose main role is to cut crime and ensure local relationship and trust between the police force and the communities they serve are improved and restored. The PCC hold the Chief Constable and their force to account, ensuring they are answerable to the communities they serve

An internal policy which the police have in place to certify that officers have accountability for their actions is the GOWISELY acronym which covers officers when conducting a stop-search on any persons. Stop and search, when used appropriately, upholds the law and maintains peace; when used unlawfully it can cause unnecessary distress and have negative consequences. Using the police policies lawfully ensures that actions can be adequately justified. During a stop and search using GOWISELY means to have reasonable grounds to use the powers without any favour or bias towards one individual or group ensuring that no more than necessary is done to achieve lawful aim (College of Policing, 2022). Where disproportionality results in bias, it is considered unlawful. Using lawful policies, in accordance with procedural justice, ensures officers are always held accountable for their actions, maintains policy legitimacy and effective policing. It also maintains the trust of the public. There are consequences for officers when stop and search is used inappropriately, including, having to justify their actions in a court of law, misconduct proceedings, complaints and committing an assault (College of Policing, 2022). The use of policies helps to ensure all officers follow the same protocol, this ensures that policing is done lawfully and appropriately to always gain best evidence and outcomes. It also ensures police accountability. 
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Essay 2 

Evaluate the effect of multi-culturalism on policing ethics and values and examine how officers police diverse communities. Your answer should be based on academic research, rather than personal experiences. 

Throughout this assignment I will be evaluating the effect of multi-culturalism on policing ethics and values and how police officers police the diverse community and society. 

Multiculturism is the “policy of maintaining a diversity of ethnic cultures within a community” (Collins, 2022), whereby all the different cultural and racial groups within a community have equal opportunities and rights and are treated with fairness and respect and none are regarded as unimportant. It is important that officers understand the different cultural groups within the communities that they police, different racial and cultural groups may have their own beliefs to handle incidents and have a separate outlook on how the police can help them when a crime is committed. The policing Code of Ethics (2014) states that police officers must consider the needs of the characteristic groupings including race, religion, and beliefs of those within their communities, treating those they serve fairly whilst upholding their human rights and equality. 

The College of Policing (2022) states that police officers must be impartial. This means to be unprejudiced and fair; to listen and consider different sides of a situation without favouring one person or group over another because of their race, religion, or belief. As a police officer, being impartial ensures that everyone, regardless of cultural background, has equal access to the police services and information offered where appropriate, disregarding one’s own personal feelings and beliefs which may influence actions and therefore ensuring the ability to rationalise actions based on evidence. Providing everyone with equal opportunities enables the police force to build trust throughout multi-culturalism communities thus allowing police officers to positively engage and work with those they serve. 

In addition to being impartial, as outlined by the code of ethics (2014), it is essential that officers act in the best interest of the society. Police officers are required to work to ensure the public feel valued and engaged, adapting communication to be appropriate and respectful towards communities, considering the needs and beliefs of different communities thus acting in their best interest (Flavin, 2018). 

When the police force is trusted by the community, the job becomes easier and works more efficiently. However, culture groups’ experiences with the police force are often negative thus their cooperation with the police may not be forthcoming and therefore gaining their trust and working with the community is paramount however often cultural and personal experience may influence this (Journal of Police & society, 2003). Furthermore, a lack of cultural sensitivity, stereotyping and language barriers can cause misunderstandings and alienation between the cultural groups and the police force (Flavin, 2018). When an individual or group encounters a police officer it is often when something has gone wrong. If the initial encounter is a negative experience, the group or persons are likely to have a negative outlook on the remainder of the other officers and the police force itself and as a result trust and respect along with relationships with the force and the community is lost, which in turn affects the efficiency of the service and effectiveness of tackling crime in the community. 

Since the Lawrence Inquiry Report (1999) diversity initiatives have been developed across Wales to promote discrimination and awareness of multiculturalism in order to change police officer attitudes and behaviours and to develop good working relationships between the police forces and the multi-cultural communities they police (Bhugowandeen, 2013).

Measures are in place to ensure the police force across Wales attracts, recruits, and retains a diverse workforce (Police and Crime Commissioner South Wales, n.d.). Positive action is the name given to promote equality of opportunity when recruiting officers into the police force. It ensures that during recruitment, the force promotes the Equality Act 2010 to remove barriers and promote protected characteristics such as race, religion and beliefs and work towards achieving equality (South Wales Police, 2022). By promoting a workforce that represents a wide range of experiences, ethnicities, and cultural backgrounds more citizens will see officers who look and have similar experiences to themselves, this in turn will better promote engagement within the communities thus earning public trust (Flavin, 2018). Employing officers from multiple cultural backgrounds ensures that language barriers can be overcome in addition to building public trust helping to work with those from multicultural backgrounds in a professional manner. 

South Wales Police (SWP) are committed to developing and ensuring police equality, diversity and inclusion strategies through their recent joint race and equality plan 2021-2025, aiming to exclude racism and recognise multiculturalism amongst its workforce and the communities it serves (Police and Crime Commissioner, n.d.) To engage and better communicate with their communities, SWP are policing their communities by listening to what Black, Asian and minority ethnic communities suggest, this will improve community confidence within the multiculturalism communities. SWP will not only work with adults from the multicultural backgrounds but also with the youth to foster good policing, discussing the prevention of race and religion hate crimes and how SWP can accommodate their needs and looking at religiously motivated extremism, aiming to ensure crime is minimised and community cohesion in accordance with the Joint Equality Plan 2019-2023 (Police and Crime Commissioner, n.d). 
 
Diverse communities include different traditions and cultures which may have diverse demands which require to be dealt with differently (Bhugowandeen, 2013). The College of Policing (2022) states that mandatory programmes are included throughout police officer training to address greater understanding of multi-cultural communities. Enhancing cultural competence allows police officers to better police the communities in which they may be less familiar with (Brown, 2020). The programme aims to increase officer knowledge regarding the history of these communities, including how these communities would like to be supported by the forces, the officer role in policing these communities and the impact negative behaviour has on building good relationships, thus aiming to improve trust and confidence within multi-cultural communities. Enhancing cultural competence can support with identifying how police are able to deal with problems that may arise in their communities which, from a community viewpoint, will enhance their faith in the police force (Brown, 2020). 

To conclude, understanding cultural differences can earn the police force respect ensuring those who come in to contact with the police force are treated transparently, with fairness and equality thus building trust and good working relationships with those from multi-cultural backgrounds. 
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Essay 3 

Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches. 


Throughout this essay I will be assessing the impact of early interventions and approaches in minimising re-offending and how theories relating to the beginning of offending influence the interventions discussed. 

Re-offending is a term used to describe when those who have already received a form of conviction or caution, go on to commit another offence within a set time (Ministry of Justice, 2011).

There are many theories explored in literature relating to the onset of offending, however I would like to discuss three specific ones that I believe are most suited to the interventions I have chosen to discuss. 

The first theory; the psychodynamic theory, a theory largely discussed in research relating back to Sigmund Freud. The psychodynamic theory believes that criminal behaviour is a conflict between the ‘id’ an instinctual drive demanding gratification, the ‘ego’ a developed rational personality and the ‘superego’ which include moral and ethical codes. Based on this, psychologists say this theory is based on failure of the superego leading to criminal behaviour (Point Park University, 2022). 

The second theory is the behavioural theory. This theory suggests that human action is developed through learning experiences. It can be viewed that crimes are committed by people due to learned responses to life situations (Criminal Justice, 2021). Bandura’s theory (1977) suggests that criminal behaviours are modelled by three primary sources: Family interactions, environmental experiences, and the media. Bandura (1977) maintains that individuals are not born to act violently. 

The third theory discussed is the cognitive theory, which focuses on how people perceive the world and how this governs their thoughts, emotions, and behaviours. It can be broken down into three: pre-conventional level, involving how children learn the consequences of their actions, the conventional level, involving young adults who base their behaviour based on society and the post-conventional level which focuses more on adults and how they view societal values, rules, and the law (Criminal Justice, 2021). 

Research shows that diverting young people away from the criminal justice system is an effective way to reduce offending and re-offending (Scottish Government, 2015). In the United Kingdom, programmes are run to educate children and young adults on the seriousness of individual crime, gang-related activity and its effects on the wider community thus ensuring they learn the consequences of their actions. This ties in with the cognitive theory at the pre-conventional level. An example of a programme is the Knife Crime Prevention Programme (KCPP) designed for England and Wales by the Youth Justice Board, working in collaboration with other stakeholders aiming to reduce the prevalence of knife carrying and use by young adults (Youth Justice Board, 2013). It is an additional and effective tool used by the police to help steer young people away from knife crime using positive requirements addressing factors in their lives that may increase offending (Home Office, 2022). The KCPP has been effective is the area of Richmond upon Thames. Richmond Youth Offending Service works in partnership with the KCPP and in the year of 2021 knife crime and possession in the area was reduced to 25 offences compared with 177 around Lambeth (Met police, 2022). The KCPP is effective in reducing the knife crime rates and re-offending thus building the confidence and safety of the communities which in turn increases morale. Early intervention to prevent re-offending of a knife crime is essential to ensure that those convicted or cautioned understand moral and ethical issues ensuring their superego is uplifted to prevent re-offending. Another example of a workshop that has helped young offenders in the Richmond area is a sixteen week programme run jointly by the ETE and Way to work team, providing those with the opportunity to participate in a series of planned employability skills workshop followed by an eight week paid part time placement to provide essential life skills to help steer young offenders away from gang-related activity and the risk of re-offending plus help to get into employability (Richmond.uk, 2020). 

Thinking Skill Programme (TSP) run by HMPPS interventions services is designed for those medium to high risk of re-offending, influenced by the cognitive and behavioural theories to develop cognitive skills to manage risk factor they may encounter, develop skills to refrain from re-offending and to support pro-social goals (Ministry of Justice, 2022). The level of support provided will match the individuals’ risk of re-offending, the approach is adapted to individual circumstances and provides rehabilitative activity and support.

To ensure individuals understand their harmful consequences on the wider community, restorative and reparative practices including unpaid work and restorative justice conferences are in place. Qualitative research shows that unpaid work and generative activities is more effective in reducing re-offending than menial tasks. The benefit of introducing unpaid work for the offender is that it provides opportunity to develop life and vocational skills supportive of desistance (Her Majesty’s Inspectorate of Probation, 2021). It ensures that offenders are working on projects that will benefit the community demonstrating good behaviours. The behavioural theory influences the unpaid work practice as the programme aims to ensure good behaviours are learnt through positive experiences therefore developing good human actions. 

Restorative justice forces offenders to face the crimes they have committed and the victims they have affected through communication. It is a powerful method aiming to change one’s outlook on the crime committed aiming to change the offender’s thoughts, emotions, and behaviours as they begin to understand how the crime committed has impacted the victim personally or the wider community. It aims to find a positive way influenced by the behavioural-cognitive theory (Restorative Justice Council, 2016). 

To conclude, early intervention ensures that re-offending is kept to a minimum, although not effective with everyone. Early intervention also ensures that individuals or groups are provided with the opportunity to develop and learn new skills to divert young offenders away from the criminal justice system and away from the issue that caused them to offend in the beginning. This hopefully provides new and better opportunities for the individuals to gain employment and stability that in turn will prevent offending in their futures (Scottish Government, 2015). 
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Essay 4 

Analyse potential links between serious and organised crime and public protection issues and evaluate the effectiveness of current public protection practices in investigating such incidents. Your answer should indicate why certain groups might be targeted by S/OCGs. Rather than relying on personal experiences, support your answer with relevant evidence drawn from academic sources. 

Throughout this essay I will be analysing the potential links between serious and organised crime and public protection issues. In addition, I will be evaluating the effectiveness of current public protection practices in their role at investigating such incidents and indicating why certain groups are targeted by OCGs. 

According to the Police Superintendents Association (2022) the role of public protection is among the most demanding roles in policing. Their work involves managing extreme levels of vulnerability and risk including missing persons, abuse and hate crime, working alongside vulnerable victims, witnesses, and potentially dangerous offenders. 

Organised Crime can be defined as planned or co-ordinated criminal behaviour conducted by a group of individuals working together on a continuing basis. Their motivation is often, but not always, financial gain (CPS, 2017). 

Serious and organised crime is one of the biggest threats facing the United Kingdom (UK). It affects more citizens today than ever before and leads to more deaths in the UK than terrorism and war (National Crime Agency, n.d). In 2013, there was an estimated thirty-six thousand organised criminals participating in approximately five thousand serious crime groups and OCG in the UK (CPS, 2017). This statistic shows the broad number of individuals participating in organised crime and how important it is that public protection is maintained to a high standard to ensure the most vulnerable people within our communities are well protected, to incriminate those working within OCG and to ensure vulnerable individuals are not drawn in to participating in the criminal activity that surrounds them. 

To better understand the relationship behind S/OCGs, recent studies conducted by McSweeney (2021) looked at the outcomes of S/OCGs cases heard before the crown courts in England and Wales with the aim to influence policy making and knowledge gaps to identify why S/OCGs are still taking place. The risk factors identified for those to participate in S/OCG included family criminal history, the environment they are exposed to throughout their childhood and their negative perception and attitudes towards society (McSweeney, 2021). Evidence indicates that individuals who achieve higher levels of education are less associated with the probability of joining OCG, whilst those from poor family supported backgrounds, low self-control, experiences of violence and poor economic conditions are more likely to participate and be easy influences in the involvement of OCG (Campbell Collaboration, 2022). 

Immigration crime has become increasingly popular and is highly exploitive of vulnerable adults and children whereby the OCG will offer large sums of money for their services. This money often funds other forms of criminality (NCA, 2022). Migrants are often easily influenced to participate in OCG as it provides opportunity for income to provide for their families, in addition they are often afraid and do not understand the true affects and consequences that follow. It is important to recognise that the above characteristics do not define everyone that participates within organised crime. It is important that those working for the public protection service have a general background and overview of the type of people likely to participate in S/OCG in order to intervene early to prevent those at risk from partaking in criminal activity and to educate and provide crucial support to the most vulnerable who may be easily influenced or bribed into taking part. In response to immigration crime, the NCA (2022) states that they work in collaboration with partners across Europe known as “Project INVIGOR” which aims to stop the flow of illegal entry into the UK and increase security along borders. The number of people illegally entering the UK has reduced due to the effective public protection services provided, however the threat from organised immigration crime remains at an all-time high in the UK and endangers the lives of the migrants themselves as well as UK communities. 

According to the CPS (2017) over half of the OCG in the UK are involved in drug-related crime and although illegal drug use is decreasing, the illegal drug market in the UK is worth three point seven billion each year and is responsible for thousands of deaths. The CPS aims to work in collaboration with law enforcement to ensure early strategic advice is provided to investigators, ensuring that each stage of a criminal investigation is utilised effectively, obtaining best evidence to build strong cases against those who are incriminated of drug dealing (CPS, 2017). Evidence shows that in the year of 2014 eighty-four percent of those arrested on suspicion of drug trafficking were convicted, showing the effectiveness of the strategies implemented by the CPS. 

Public protection services are managing people in the communities by using Multi Agency Public Protection Arrangements (MAPPA). The MAPPA is a process which includes various agencies such as the Police, Prison and Probation Services who work in collaboration to protect the public by assessing the risks posed by violent and sexual offenders and ensure these are managed appropriately (HM Prison & Probation Service, 2021). There are three categories of MAPPA offenders: One – All registered sexual offenders, required to provide their personal details under the terms of the Sexual Offences Act 2003; Two – Violent or other sexual offenders sentences to twelve months or more, detention in hospital or now living in the community under probations supervision; Three – other dangerous offenders who are considered to pose serious harm to the public (NACRO, 2022). Various agencies have a duty to share relevant information about the offender or offenders if identified to pose risk to their communities, to ensure that high risk offenders do not go unnoticed and can be managed appropriately and effectively (NACRO, 2022). Categorising the offenders ensures Public Protection Services can easily identify offenders and ensure resources can be effectively distributed to those individuals to ensure they do not cause harm to the public. This ensures that communities are safely policed using effective information and intelligence sharing to prevent re-offending and the joining into OCG due to their vulnerability. 

To conclude, engaging with known criminals previously involved in S/OCGs helps to gain insight into how they scout for potential criminals. It ensures that public protection services can utilise their skill, to adapt their policies and procedures to ensure they are able to support the most vulnerable in their communities, to avoid the joining and strengthening of the S/OCGs. MAPPA requires strategic and effective planning and assessing to appropriately manage offenders that pose risk when they are released back to their communities to ensure no further harm or offending is caused and it is of upmost importance that public protection is maintained to a high standard to prevent this. 
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