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[bookmark: _GoBack]This report intends to explore, gather data and conclude on whether working from home could be suitable or unsuitable for individuals as well as organisations. Furthermore, the research and graphs show the various views from the organisation side as well as from the individuals working themselves and found that working hours is shorter amongst the office workforces. Individuals who work from home and others who partially use a home office are most likely to work over their contracted times. Whilst all groups of workers report equally high levels of satisfaction with their work-life balance, homeworking is associated to minor levels of job-related pressure than individuals experiencing working in an office or workplace. However, this report will explore whether homeworking is the future. 
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Working from home is a prearrangement that staff perform their customary work-related tasks at their household instead of an office or workplace, and by the use of social applications or e-mails to interconnect with other work individuals both internal and external. According to the Office for National Statistics working from home has been a growing practice and from 2011, individuals who work from home established over 13% of the countries workers and the majority of individuals working from home stated that they are self-employed at 63% and with 37% of them being staff (Beauregard, et al., 2013). In addition to this CBI also see signs that the number of individuals working from home is on the rise in the United Kingdom. Moreover, with an entire 59% of companies who replied to a study in 2011 offered homeworking, which is up by 13% from 2006. Moreover, in the United States of America, according to Bureau of Labour Statistics, 24% hired individuals report homeworking each week. However, Telework Research Network say only 2.5% of the workforce which is approximately 3.1 million individuals, not including volunteers, consider their household as their main place to work. 
[bookmark: _Toc503507513]Case for working from home
One of working from home’s major benefits is the major reduction in commuting time for those who commute for work. As many know that commuting is often not pleasant and stressful, it takes up a lot of work time. Employees who work at home, benefit vastly from spending less money on fuel or public transport and companies benefit greatly from employees having less of an incentive to ask for a pay rise to cover travel expenses. According to Canada Life survey home workers believe they rating on productivity is 7.7/10, compared to 6.5/10 for office employees (Christie, 2017). Also, being absent from an office or workplace environment it permits individuals to set their own working schedule and prioritise efficiently. As well as, flexible working hours individuals have flexibility over their working setting. Moreover, homeworking allows businesses to save on office space which also means less money spent on technology, supplies for the office. Hiring individuals at a lower cost and also the capability to source applicants from a wide-ranging pool are benefits that companies have when individuals choose to work from home. Home working provides many benefits predominantly from the well-being and welfare perspective with working from home allowing individuals to be closer to families which gives them flexibility to visit whenever they want. This is particularly significant for parents and carers as they know they can be available if they are required. With technology companies like Yahoo opting to favour of banning home working, Virgin businessperson Richard Branson, who devotes a lot of his time at work on Necker Island was swift to answer by saying it is a "backwards step in an age when remote working is easier and more effective than ever" (Ryan, 2013). On the other hand, working from home does not mean you have to sacrifice speed or quality. However, since workers are not sharing the same physical space does not automatically say that teamwork is gone, by remaining on top of electronic mail and consulting with team members and management, home working employees can ensure their presence is felt as much as if they are working within an office or workplace.
[bookmark: _Toc503507514]Case for office work
According to the world’s most significant technology corporations a woman named Marissa Mayer believes that employees should be in office not at home. She ordered 11,500 Yahoo employees in the United States of America to work at the place of work or they should leave the firm (Arthur, 2013). Additionally, head of Human Resources Jackie Rees at Yahoo, Jackie’s opinion is that all employees ought to be at work side-by-side and it is vital that employees are present in the offices. Jackie suggests that roughly some of the greatest conclusions and perceptions originate from lobby or lunchroom debates, meeting new people, having spontaneous team meetings, speed and quality is frequently sacrificed when homeworking. In addition, Jackie adds that in order to be a one team company they need to start by being physically together (Keller, 2013). Both these women seem to argue that working in an office makes employees get more things done which creates high productivity. employees taking a less time for break and also in offices it provides better tools for employees to do their job. social isolation is a common worry linked with homeworking. For instance, at work in an office or workplace individuals turn out to be adapted to the daily chat with colleagues, work related discussions and team brainstorming sessions. This can be a different to an individual compared to working by yourself at home, they can become isolated being removed from that environment. In addition to this a lot goes on in a n office or workplace such as team meetings, company updates, changes to processes and individuals who work at home can be alienated to this and can cause devastating effects to the organisation and to the team. It is okay to be offering flexible work such as working from home to staff, but most organisations require bodies onsite. Marissa Mayer, required all members of staff to work in the office and by her actions she encouraged collaboration of innovation to improve the chances of the organization. As well as improving the chances, working in an office or workplace makes it easier for managers to manage their team because they can have all staff in one room but remote working can create a problem as not every staff is there to know what is happening. Remote workers might argue that they can use technology to communicate but the homeworker might not have the right tools to communicate which becomes an issue.
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A survey gathered information from 80 local London workers to see they whether they thought of working from heminested of an office. Questions were particularly asked whether the individuals believe they would get more work done at home and whether if they would like to work at home. The results (see APPENDIX A) showed most individuals prefer the idea of working from home but they also believe that working from home might not be suitable as they do not have the right tools to complete tasks as well as distraction could be a barrier for them to complete tasks. Evidence presented in this report has shown senior individuals in organisations like Yahoo believe homeworkers was a mistake and bring back office work as it creates high productivity and the company benefits from this as well as homeworkers have better tools to do their jobs and that helps that individual remain engaged with their task. Also, research presents how homeworking can benefit or not benefit an individual or an organisation. Even though working from home might be the future and can provide a quieter environment away from an active office and talkative team members, it can also present unwanted interferences which can have devastating effects. For instance, unexpectedly the home chores that have been meaning to do done become desirable, and individuals loose precious work time. Additionally. lack of competition and communication between work colleagues can affect an organisation as the company as a whole would not be reaching their targets as there would be a lot of problems due to poor communication between employees and any senior management. Also, if you want to be noticed by your manager it will be better to be working right in front of him or her other than hidden away working from home.












References
Arthur, C., 2013. Yahoo chief bans working from home. [Online] 
Available at: https://www.theguardian.com/technology/2013/feb/25/yahoo-chief-bans-working-home
[Accessed 17 December 2017].
Beauregard, A., Basile, K. & Canonico, E., 2013. Home is where the work is: A new study of homeworking in Acas - and beyond. [Online] 
Available at: http://www.acas.org.uk/media/pdf/f/2/Home-is-where-the-work-is-a-new-study-of-homeworking-in-Acas_and-beyond.pdf
[Accessed 11 12 2017].
Christie, S., 2017. Seven reasons why home working is the future. [Online] 
Available at: http://www.telegraph.co.uk/business/2017/07/24/seven-reasons-home-working-future/
[Accessed 22 December 2017].
Helm, T. & Campbell, D., 2013. Doctors cry foul at NHS 'privatisation by stealth'. [Online] 
Available at: https://www.theguardian.com/society/2013/mar/02/doctors-bemoan-nhs-privatisation-by-stealth?INTCMP=ILCNETTXT3487
[Accessed 1 12 2017].
Keller, E. G., 2013. Yahoo CEO Marissa Mayer's work-from-home memo is from bygone era. [Online] 
Available at: https://www.theguardian.com/commentisfree/2013/feb/26/yahoo-ceo-marissa-mayer-memo-telecomute
[Accessed 3 December 2017].
Ryan, M., 2013. Teleworking: The myth of working from home. [Online] 
Available at: http://www.bbc.co.uk/news/magazine-21588760
[Accessed 17 December 2017].









[bookmark: _APPENDIX_A_1][bookmark: _Toc503507517]APPENDIX A

NO	
Would working from home be suitable for employees and employers?	Will individuals create more productivity working from home than in a workplace?	Have you the right tools to complete tasks working from home?	Can individuals be easily distracted from completing work tasks, whilst working from home?	0.4	0.7	0.7	0.4	


YES	
Would working from home be suitable for employees and employers?	Will individuals create more productivity working from home than in a workplace?	Have you the right tools to complete tasks working from home?	Can individuals be easily distracted from completing work tasks, whilst working from home?	0.6	0.3	0.3	0.6	

image1.jpeg




