

Blog 3:
Stakeholders analysis

It is a means to generate knowledge, a way to assess the influence and resources a stakeholder brings to bear in decision-making or implementation processes. Stakeholder analysis can be viewed as a set of tools, an approach, and a way to gain a deeper understanding of actors - individuals and organizations - their behaviour, intentions, interrelationships, and interests (Brugha and Varvasovszky 2000). Taking a snapshot of the stakeholder analysis, you can see a portrait of what a rapidly changing environment might be, where positions and influences are subject to changes as a result of internal events, external events, and possibly even the stakeholder analysis process itself. Stakeholder analysis has evolved into a tool that can be used for a variety of purposes in many fields, including political communication, management, and the implementation of projects, according to its application. Knowing the objective helps identify the time dimensions that are most relevant: the past, present, and/or future.
Stakeholder Analysis is explained in more detail in the following video:
What is a Stakeholder Analysis? — Leading Successful Projects - YouTube
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