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Introduction 
This report will look at my personal development plan for the future of my career. I will be using various tools to chart how my career will be mapped out. I will then explain how this will affect my management skills in the IT industry. Finally, I will be explaining what I have found when using a reflective model on my learning and development.


1, my personal development plan 

1.1 overview 
I wanted advice on how to go about planning for my future career, so I arranged a meeting with Rosie Grindy, founder and CEO of miss macaroon. Rosie is now the proud founder and CEO of Miss Macaroon which she set up with just £500 of her own money in 2011. Since its foundation Rosie has now achieved a wide range of accolades to her name including her most recent award of MBE for her work mentoring young people with multiple and complex needs. (Rosie Ginday MBE – Founder and CEO | Miss Macaroon, 2021)
 We talked about how she had opened such a successful business which is a social enterprise that works with basically anyone with a need for help getting into work. Rosie explained about the long hours and commitment needed to open your own business. You should be prepared to fail, and in America loan companies and banks are more likely to give loans to someone who has failed in business as they will know the pit falls and ways to avoid them. Although I was looking at management and not starting a business, I found this information to be useful and would translate to management, as I would need to work hard to fulfil my goals and recognise mistakes along the way.

1.2 swot analysis 
After talking to Rosie, I then did a swot analysis to explore my strengths and weaknesses.
	Strengths
good knowledge of IT
experience in the environment 
enjoy working in IT 
	Weakness
Age
Relationships with other staff 


	Opportunities 
Jobs in IT
Knowledge 
	Threats 
Keeping up to date with new technology 
Others having more experiance


When I analyse the SWOT everything seems to be on my side to take up this chosen career path. I have very few weaknesses and very few threats, as I already work in IT the experience will set me up to continue and advance my careers. However, my weaknesses would be the relationships I have with the other staff as I would find it hard to move from friends to managing them.
1.3 personal development plan
	What are my goals
	Which goals first
	When do I want to achieve this
	Obstacles 
	How can I improve
	Support needed and where from
	Review 

	Higher education
BA in management 
	
	This should be achieved with in two years 
	Only obstacle would be me not working hard enough.
	Work harder to reach my goal
	Ask questions in the class the tutor for support 
	

	Position as assistant manager 
	
	As soon as possible. As I have experience in managing in retail I am applying for positions.
	Lack of experience managing in IT
	Practice at interviews 
	Find classes in mock interviews.
	

	Manager of IT department 
	
	2025
	
	
	
	


My personal development plan is to eventually manage the IT department where I currently work, or a similar IT position. My overall goal is to manage an IT department in a university or school. This plan shows the obstacles I face and how I can conquer them.

2, EFFECTIVE MANAGEMENT IN MY CHOOSEN INDUSTRY

If I want to be successful, I will need to understand exactly what I need to become an effective manager in the IT industry. I looked at chuck William’s book on effective management, chuck looks at how students can relate to how different scenarios play out in a business setting. The first chapter give the opportunity to see how students would manager a change in the business structure, this is something all managers will need to know as they are very likely to come across this. In the university IT department, I have already delt with a complete change in the structure of how we enrolled students during covid, classes where all taken from the classroom to become a safe distance learning environment. I have easily changed the complete structure of the way the department works. (williams, 2021)
I looked at Roger Doswell’s how effective management makes a difference. The first thing that I noticed on reading this was the need to know your chosen industry. Roger looks at the tourism industry from start to finish before he moves on to how affective managing correctly can be. Doswell says the objective is something to achieve, planning and development is the key, results should be measured regularly so changes can be monitored to measure its success (Doswell.r.2009)
The ten golden rules of management tell us that being an effective manager is about driving your employees to work smarter. Forcing employees can cause resentment so the challenge is to work with your staff to gain trust and your goals will be easier to achieve  (The 10 Golden Rules of Effective Management, 2021)so what are these ten golden rules, be consistent, good communication, set goals for team work, publicly recognise hard work, be the example, never go with one size fits all, remain transparent, encourage all opinions and ideas, help staff to enjoy their work, listen and ask questions. These rules focus on looking after the workforce, I find this to be an extremely important part of being a manager, a manager will always call you into the office to talk about what you did wrong but some that I have worked for have to been so quick to thank you for doing what you did well, and yes it is your job and you are paid to do it but a small thankyou can make a much happier and more productive and successful team.
In researching about effective management, I found a quote that I want to share with you; Average managers play checkers, while great managers play chess. The author goes on to explain that a great manager finds something unique about a person and then capitalizes on it. By finding the way people perform at their best they can be put into the best position in the workplace, therefor being happier and more productive. (What Great Managers Do, 2021)
The management advisory service looks at managing staff and managing activities. However, what I found to be interesting is the way it looks at managing yourself. A good manager is good at managing and developing themselves. They will achieve good results be assertive and communicate well, they are a clear thinker and good speaker, they can influence others. They are good at problem solving and negotiation. They can manage their time and spend time on self-development. (What Makes a Good Manager, 2021)
I am looking at managing in the IT industry so after finding out what makes a good manager, I now need to find out any differences to managing an IT department. On looking at managing IT I find many web sites offering IT management tools and very little else.
In summary then, know your industry, plan, and develop, monitor results, know and understand your staff, they will work better and harder for you if they are valued. Develop and learn as you go. Managers in IT need to be up to date with new programmes and applications as well as and new hardware that would be used. So, managing an IT department is all about knowing the latest and greatest programmes and knowing not to fall for all of the magic programmes that are available  (for a small price) online.
3. reflective model
3.1 overview 
I have learnt many things whilst doing this module, about career development, how to progress in my career, to work my way into management and what will make me successful when my goals are reached. During the course we were asked to complete a learning log on the subjects we covered each week. By doing this I could see more clearly what I had learnt. I found writing it down and reflecting on it has made it easier for me to look back and remember what I had learnt.
3.2 Gibbs reflective cycle
(Gibbs' Reflective Cycle, 2021)
[image: Gibbs Reflective Cycle PowerPoint Template - SlideSalad] This model is a good way to work through an experience. This can be either a stand-alone experience or a situation you go through frequently, for example meetings with a team you have to collaborate with. Gibbs originally advocated its use in repeated situations, but the stages and principles apply equally well for single experiences too. If done with a stand-alone experience, the action plan may become more general and look at how you can apply your conclusions in the future. (Gibbs' Reflective Cycle, 2021)


The Gibbs model is a good way to look at working through an experience going from what happen to working out an action plan for the future. Each stage will enable you to discover how your experience is working for you. You can evaluate the good and bad and make sense of each situation. I can use this in any stage of this report be it planning my career, what I need to become a manage or evaluating what I have learnt. 
3.3 learning log 

I learnt about learning styles and discovered through completing a quiz what my learning style was. The results came back that I was an auditory learner I felt that this was not a true result, I do learn through listening but also through other ways. So, the question on how does this impact on my career, I find as most of my job is worked on computers I do more visual learning. Watching what my college do, being shown how to do things via a computer screen by my superiors and researching on the web things I am unsure about. I think because I enjoy my work it is easier to learn, performing the same tasks daily can become mundane in my job every day is different, I find new challenges in the information I know and what I need to know. If I am asked to solve an issue and I do not know how to solve it then I have the web at my fingertips and can easily find the answer. Again, this is visual learning and, I think solitary leaning. In conclusion various learning styles have an impact on my career but not so much the auditory learning style that the quiz result showed. A lot of the questions were based around music, and I am a big fan of music. I listen to a great deal of music so my answers, being total honest came from my love of music. I found some of the questions I could have had two answers but due to the love of music I choose the more honest answer which was not necessary based on my learning but honest in my day-to-day life. When listening to music I easily pick up the lyrics to the song so maybe my results were correct.
After completing the activity on which career would suit me best, my results came back as I have an artistic personality. My holland code was ACSEIR and suitable careers were, Lexicographer, book editor, translator, interpreter, sign language interpreter, writer, digital games designer and Montessori school teacher. (The Holland Code (RIASEC) Career Test - Online Personality Tests, 2021) These were my top choices although others included new anchor, copy writer and presenter.  Most of my working life I have worked in childcare or retail, neither of which I have enjoyed. I haven’t disliked the jobs I’ve had I have just not had much work satisfaction. The careers suggested were mostly careers I had never considered although sign language has interested me on many occasions, I have also in the past considered Montessori teaching. I totally agree that I have an artistic personality, and I think that some of the career options make sense, I would however not have the qualifications to pursue these. After all I only speak my native language of English and I would need to be fluent in many more languages to become an interpreter. My conclusion is that although I agree with my artistic side I do not feel many of these options would suit me. I have recently started working in IT and am very happy doing this, digital games designer would be top of my list of choices and graphics and IT interest me very much.
3.4 mock interview
We took part in a mock interview; we were asked to find an advertisement for a job in our chosen career and the prepare for a mock interview. When the interview took place, I felt very confident as I had researched the position, the requirements, and the company that I was applying to. The interview took place on Microsoft teams via video link. I felt the interview went well and was fairly confident that the job was mine. I was disappointed when I got the feedback from my tutor as I had not impressed him as much as I had thought. I had done mock interviews in the past and had always remember being told to turn a negative into a positive when being asked what my worst traits, bad habits or faults were. An example of this which was what I had used was that I don’t like to say no to people. In the workplace this can be seen as a positive as when it came to tasks that were not so nice I would do them without complaint, I would say yes to over time and other requests as I was not happy saying no. unfortunately my plan did not work, and my feedback said I had avoided the question. Feedback also said I didn’t make good eye contact I felt that using a video link it was not easy to make good eye contact.
In conclusion I have learnt skills that I can use to develop myself and reach my goals. The mock interview showed me that being overconfident has its downfalls. I’ve discovered what it takes to be a good and effective manager. How to chart my goals and monitor my success. The SWOT analysis has taught me how to look and my strengths and weaknesses and when to grab opportunities. I will be using the Gibbs reflective cycle to look at my learning for example when looking at the mock interview the description I was overconfident, I felt diss appointed at my feedback, my conclusion I should not be too confident with out the knowledge to back it up. Finally the action plan is to learn all that I need to know.
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2. Feelings
How did you feel?

What were you thinking?
(at the time + looking back)

1. Description
What happened?

Keep it relevant, to the point
necessary background information.

6. Action Plan 3. Evaluation
If the situation arose again, what Reflective How did things go? (3ood + Bad)
would you do? Anything you need to Reactions from yourself + others
know, or improve? involved
5. Conclusion 4. Analysis
What else could you have done? What sense can you make of the

situation?

What you leamed?
What can you change in future? What might have helped?

What might have hindered?





