National MA Leading Organisational Change
PATCHWORK TEXT ASSIGNMENT

This patchwork text assignment consists of four (1000 word) patches or sections, each of which is a complete piece of work, but overall, it contributes to a coherent piece of work when the patches are ‘stitched together’. Thus, a ‘patchwork text’ assignment is one that is assembled from several short pieces of writing, which are designed to cover the learning outcomes and the educational objectives of this module.
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Learning Outcomes 
LOs
1. Critically examine the contribution of leadership to successful organisational change and improvement
2. Evaluate key debates around theories of change and change management, at the school and system level
3. Examine the leadership capabilities required to effectively lead and implement change at the school and system level
4. Evaluate the internal and external factors, including policy imperatives, that affect any organisational change and improvement.
5. Critically compare and reflect upon different approaches to organisational change, nationally and internationally and apply them to the student’s own context.















PATCH 1 (1000 words)
PATCH 1 (1000 words)
In this patch, you will be asked to offer an account of some of the published writing covered in this module (e.g. theories of change, schools as learning organisations, level 5 leadership)
· You will need an introduction to the assignment outlining any contextual details as background to the change, a reflection generally on your own experiences of change, and a clear summary of what will be covered in the assignment -remember to provide a sub-heading for each patch (300[footnoteRef:1] words) [1:  Note the word guide is indicative only] 

· You will need to summarise the evidence on one or two aspects of the module by referring explicitly to the literature you have read by writing your own commentary. (350 words)
· In this patch, you will be asked to think about the usefulness and appropriateness of the evidence or theories in relation to the change you are either undertaking, proposing or are part of. (350 words)
· Remember, critical means bringing other views to bear on the evidence or offering other perspectives/models/approaches. It is not criticism or opinion but rather alternative viewpoints from other writers.
· Please remember to reference accurately.

PATCH 2 (1000 words)
This patch requires you to describe a change you have completed or that is underway or planned, that are involved in or leading. It can be a classroom-based change, a school-based change or work towards a national change (e.g. CfW SLOs).
Your 1000 words should outline:
1. The rationale/ purpose for the change/ context for the change     (250 words)
2. The intended outcomes or improvements from the change          (250 words)
3. How improvements or outcomes will be assessed?                       (250 words)
4. What change processes or approaches will be adopted, i.e. how change will be managed, by whom, in what way?          
  	(250 words)


PATCH 3 (1000 words)
In this patch, you will be asked to reflect on the process of the change outlined in patch 2.
 This report should include:
1. A personal account of your contribution to the change process drawing on your experience and self-reflection (250 words)
2. An evaluation of how the change was received or is being received by others- relating back to the theories of change covered in the module and the emotional dimension of change (250 words)
3. An assessment of what went (or is going) well, what barriers were (or are) in place, how progress through the barriers was (or are being) overcome (250 words)
4. A personal commentary of the process of change drawing on single-loop and double-loop learning theory (250 words)

PATCH 4 (1000 words) 
This patch focuses on the implications of the change outlined in patch 2 and 3 and any professional applications arising.
· What were or are the intended outcomes from the change? Describe these in some detail and focus on how others view/viewed the change (teachers, pupils, parents) (250 words )
· How has (or is) the change influencing your professional practice? (250 words)
· What have you learned from being part of the change process? (250 words)
· Reflecting on the change, what might you do differently next time or what do you suggest that others do differently next time - why? (250 words). Link this concluding paragraph back to the literature.



Marking Criteria
	
	LO

	Referencing
	

	Critically examine the contribution of leadership to successful organisational change and improvement.
	1

	Evaluate key debates around theories of change and change management at the school and system level.
	2

	Examine the leadership capabilities required to effectively lead and implement change at the school and system level.
	3

	Evaluate the internal and external factors, including policy imperatives, that affect any organisational change and improvement.
	4

	Critically compare and reflect upon different approaches to organisational change, nationally and internationally and apply them to the student’s own context.
	5


Grade Boundaries
	
	LO
	Distinction
(70%+)
	Merit
(60%-69%)
	Pass
(50%-59%)
	Fail
(0-49%)
	Mark 

	Referencing
	
	4-5
	3
	2-3
	0-2

	

	Critically examine the contribution of leadership to successful organisational change and improvement.
	1
	14-19
	12-13
	10-11
	0-9
	

	Evaluate key debates around theories of change and change management at the school and system level.
	2 
	14-19
	12-13
	10-11
	0-9
	

	Examine the leadership capabilities required to effectively lead and implement change at the school and system level.
	3
	14-19
	12-13
	10-11
	0-9
	

	Evaluate the internal and external factors, including policy imperatives, that affect any organisational change and improvement.
	4
	14-19
	12-13
	10-11
	0-9
	

	Critically compare and reflect upon different approaches to organisational change, nationally and internationally and apply them to the student’s own context.
	5
	14-19
	12-13
	10-11
	0-9
	

	Total Mark 
	




Assessment Rubric
	Assessment Criteria
	LO
	Distinction (excellent)
70%+
	Merit (good)
60 - 69%
	Pass (satisfactory)
50 - 59%
	Fail
0 - 49%

	Referencing 

5%
	
	Harvard referencing is excellent, and used correctly and consistently throughout the assignment to acknowledge sources clearly. Sources are listed completely, clearly and correctly in the bibliography / reference list.

	Harvard referencing practice is good, and used throughout the assignment  to acknowledge sources clearly, but with some errors and/or inconsistencies.  Sources are generally listed correctly and clearly  in the bibliography / reference list, but with some errors.
	Harvard referencing practice is broadly sound, and used to acknowledge sources, but with a number of recurrent errors and inconsistencies. Sources are listed in the bibliography / reference list with a number of recurrent errors.  
	Harvard referencing practice is poor, with sources acknowledged in an inconsistent and/or incoherent manner. Bibliography / reference list is highly inconsistent, with errors throughout, and may be incomplete.

	Critically examine the contribution of leadership to successful organisational change and improvement.

(19%)
	1
	An excellent understanding of the contribution of leadership to successful organisational change and improvement, drawing upon an extended range of international literature and evidence.

Insightful and extensive personal conclusions about organisational change in practice.
	A good understanding of the contribution of leadership to successful organisational change and improvement, drawing upon an appropriate range of international literature and evidence.

Well-argued personal conclusions about organisational change in practice.
	A satisfactory understanding of the contribution of leadership to successful organisational change and improvement, drawing upon some relevant literature and evidence.

Some personal conclusions about organisational change in practice.
	An insufficient understanding of the contribution of leadership to successful organisational change and improvement, drawing upon a limited range of literature and evidence.

Insufficient personal conclusions about organisational change in practice.


	Evaluate key debates around theories of change and change management at the school and system level.
(19%)
	2
	Excellent critical evaluation of debates and theories relating to change and change management, based on a wide range of literature and evidence.

An excellent critical commentary on the implications of these theories and debates for the proposed process of change. 
	Good critical evaluation of debates and theories relating to change and change management, based on an appropriate range of literature and evidence.

A clearly-articulated commentary on the implications of these theories and debates for the proposed process of change. 
	Satisfactory critical evaluation of debates and theories relating to change and change management, based on some relevant literature and evidence.

A sound commentary on the implications of these theories and debates for the proposed process of change. 

	Insufficient critical evaluation of debates and theories relating to change and change management, based on a limited range of literature and evidence.

An insufficiently clear commentary on the implications of these theories and debates for the proposed process of change. 


	Examine the leadership capabilities required to effectively lead and implement change at the school and system level.
(19%)
	3
	Insightful and focused examination of the capabilities required to effectively lead and implement change at the school and system level, based on a wide range of literature and critical professional reflections.
	Good and clearly-articulated examination of the capabilities required to effectively lead and implement change at the school and system level, based on an appropriate range of literature and evaluative professional reflections.
	A sound examination of the capabilities required to effectively lead and implement change at the school and system level, based on some relevant literature and some professional reflections.
	Insufficient examination of the capabilities required to effectively lead and implement change at the school and system level, drawing on limited literature, and poor professional reflection.

	Evaluate the internal and external factors, including policy imperatives, that affect any organisational change and improvement.
(19%)
	4
	A highly effective and critical evaluation of the policy imperatives that affect organisational change and improvement, providing thorough analysis of external and internal imperatives.
	An effective critical evaluation of the policy imperatives that affect organisational change and improvement, giving consideration to external and internal imperatives.
	A sound evaluation of the policy imperatives that affect organisational change and improvement, giving some consideration to both external and internal imperatives.
	An insufficiently critical or thorough evaluation of the policy imperatives that affect organisational change and improvement, with limited consideration given to external and internal imperatives.

	Critically compare and reflect upon different approaches to organisational change, nationally and internationally and apply them to the student’s own context.
(19%)
	5
	An excellent, detailed examination of different approaches to organisational change.

Insightful and extensive personal conclusions on the outcomes of organisational change and improvement in the student’s own context. 


	A good and clearly-articulated examination of different approaches to organisational change.

Clearly-articulated personal conclusions on the outcomes of organisational change and improvement in the student’s own context. 


	A sound and clear examination of different approaches to organisational change.

Some personal conclusions offered on the outcomes of organisational change and improvement in the student’s own context.

	Insufficient examination of different approaches to organisational change.

Limited personal conclusions offered on the outcomes of organisational change and improvement in the student’s own context.
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