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[bookmark: _Toc17343308]Introduction
All of the organisations deal with lots of resources and one of the main considerations that the organisation should undertake is knowledge management. The knowledge asset as it is so vital for the organisation that all of the activities of the organization will be hampered if the knowledge base is not properly handled. For the purpose of completing the report, the Sollatek company has been selected which is a manufacturing company under small and medium-sized business category based in the United Kingdom. This report will evaluate how the management of Sollatek deals with its knowledge assets and capture the best knowledge base for the betterment of the organization. As the company always tries to innovate new products for increasing its sales, it needs to take the proper care of its knowledge base so that they could contribute to the development of new products. The company employs diversify employees from all over the world to create the most innovative and attractive product for the customers. For this reason, the company needs to take proper care of intellectual property rights. The organisation follows a dedicated process for managing the knowledge base and create a knowledge base in such a way that it will ensure organisational commitment. The report also demonstrates the importance of intellectual property rights by considering the Sollatek business in the UK as an example. It also explains how the management of Sollatek uses different modelling techniques to capture the knowledge base. 











[bookmark: _Toc17343309]LO 1
[bookmark: _Toc17343310]Explain the relationship between data, information, and knowledge
The DIKW model shows that there is a hierarchical relationship between data, information, knowledge, and wisdom (Collinson and Parcell, 2004). Sollatek business also has to deal with lots of data and information needed for undertaking the right decision by applying the knowledge and wisdom of the managers. The following diagram and explanation will provide a basic idea regarding how these important factors are interrelated with each other: 
[image: https://lh5.googleusercontent.com/czXITgmJTecL4EBP0U19kPEgXwYLu64s7tKFmg5UHNIFqidO6FBuLJwWgxxO95CsgERmRI4smyO1HqsMhf2H9pqWV84KHEPLWGte3FTFr_3IVKnoeljE4cbNnFiI8R7p7ApAsvBr]
Figure: The DIKW Model (Bryson, 2017).

The interrelationship between data and information
Data refer to those facts which have no current value because that fact cannot be utilized without further processing. The data is transformed into information when it is properly processed for utilizing any new areas of business. 
[image: https://lh5.googleusercontent.com/HSnjGrChZnfScrjzWv0JdErSSfC-qf18aWVQNs7RhrwI7lWSb4g25TlnUwsPoiSO3BNfLcS4sRbN2kYiCTq5rtge-jUw6VRq6H1WtoBwVhQ0kAg60dAqXeD_pC_FGG-wYKCfSX2S]
Figure: The process of data to information (Bryson, 2017)
Sollatek deals with lots of data and information regarding its products, customers, and stakeholders. It gathers lots of data from a variety of sources such as: from the customers, suppliers, and internet. Those data need to be processed to determine the most appropriate information to utilize that information for further business development (Kahwati et al., 2017). 
[image: https://lh6.googleusercontent.com/A65mECzCiv25lgU1Uv-0Dc27IfBmj65_hVOUrkU5FdDe2vFraF_nVRpXUNVVfUFKysYpPjpATC0DHdzo628jYRF1XmyC8w7jQYTlB1lXezw51UGcu9VA7aaY1SxAYzw_5Olnjxwo]
Figure: Raw Data of Sollatek’s (Sollatek.com)

Explaining the relationship between information and knowledge

Although Sollatek collects lots of information from its various functions; it needs to apply the specific information which is called the knowledge. The information becomes knowledge when it can be applied in a specific subject and which provides value for the organisation. For example, Sollatek has lots of ideas regarding how to manufacture a certain tube but it should manufacture such kind of tube which is required by its existing customers. The knowledge about the customers and their preferences will make the company aware of which product is useful and required by the customer (Girard and Girard, 2015). 



[bookmark: _Toc17343311]b) Explain the relationship between individual knowledge and organisational knowledge
The individual knowledge is considered as the basis point for starting or building the organisational knowledge the individual knowledge of Sollatek employees will be enriched if they get the best information from the organisation (Johnson and Smith, 2016). So here the organisation play a crucial role in providing the best information to the employees for increasing their knowledge base. The knowledge base of individuals is a combination of some factors that they get from the organisation and from the environment in which they are working. Sollatek creates a proper flow of information using sophisticated channels so that each and every employee get the right information at the right time and utilize that information for the development of the organisation. 
[image: https://lh4.googleusercontent.com/5OLTSfVkqr9MyQLOMWWkAmykqn4w3r94Mx_rSa0sNXi3r3L8iLOvHssV86p06jp8vRzW9wuqaJuq0dQwRTAKx2xtCV-2m1ipH0XEpMhBjn159Zy-TfSbBftuleSzALLfnEcDITQi]
Figure: Factors of organizational knowledge (Kahwati et al., 2017)

The organisational knowledge could be built by influencing the individual knowledge of the organisation. There are several ways through which the organisation knowledge can be developed. For example, there should have extensive group learning environment and share of knowledge among the employees to develop a better understanding of the structure and culture of the organisation (Kennan, 2016). In other words, the organisation should focus on providing and implementing a proper structure for or developing the employee's skill of using the information in the organisation properly. The organisation could introduce the socialization process for developing the organisational knowledge of the employees. When there is established organisational knowledge it will increase the individual knowledge by providing the sufficient skills that are lacked by the employees. Although the employees could get the individual knowledge from a variety of sources the organisation should ensure that they get the most appropriate information which is essential for organisational success. 

[bookmark: _Toc17343312]c) Apply analysis and modelling techniques to identify knowledge assets.
Knowledge assets are those sets of guidelines that are used by the management and the people in the organisation for creating value and resolving an existing problem in the organisation (Kahwati et al., 2017). For example, Sollatek uses several techniques and strategies for identifying the knowledge asset which is essential for having a competitive advantage over the other competitors. The knowledge assets could be accumulated from a variety of sources and the organisation must consider the strategies which are very effective for gathering the most appropriate knowledge asset. The following discussion will show how the knowledge assets can be identified in the organisation like Sollatek:
Focused groups: by using the focused group technique the organisation could identify the knowledge asset because in this process some people from the same background work together and share their beliefs and attitude to others for identifying the right solution for a current problem (Lawes, 2018). This is a useful technique for identifying the knowledge asset because all of the members in the focus Group are considering deeply for resolving a current problem and implement that new knowledge that they have gathered from the discussion.
Social knowledge asset: As Sollatek manufacture tubes, it requires a vast amount of tacit knowledge from the employees. Tacit knowledge of the employees can be improved by sharing knowledge with each other (Pugh, 2016). By sharing the tacit knowledge the individuals could understand how to resolve a current or specific problem by utilizing minimum resources. 
Evaluating existing knowledge assets: Sollatek has some knowledge assets that it uses for bringing organisational success (Kennan, 2016). As the business environment is always changing, Sollatek should focus on identifying the problem with the current knowledge assets and possible ways through which the current knowledge asset can be improved. 

[bookmark: _Toc17343313]d) Evaluating actual and potential knowledge assets.
Actual knowledge assets in Sollatek: Although Sollatek has existing knowledge assets there should have ways for improvement that will bring more value to the business. The existing knowledge assets come from the existing employees who are working in the business and manufacture valves and tubes regularly (Johnson and Smith, 2016). When the employees are recruited in the organization the management evaluated their existing knowledge to ensure whether that knowledge can be implemented in the organisation or not. Currently, the business has some existing technologies and strategies by implementing which the business ensure that it could manufacture the products perfectly. 
Potential knowledge assets for Sollatek: As it has already been mentioned there are some ways through which Sollatek could employ new employees in its organisation and bring positive change to add value to the business. It could train up the existing employees so that they get some new knowledge and applied that knowledge in the manufacturing process and improve the overall condition of the business (Kennan, 2016). Sometimes the business needs to outsource some of its activities because it is not possible to focus on all of the activities of the business. So by doing outsourcing and merger and acquisition the business could gain some new knowledge and improve the overall condition of the business. 


[bookmark: _Toc17343314]e) Provide a rationale for capturing and managing knowledge
It is necessary to capture new knowledge in the business because the existing knowledge becomes obsolete and the business needs to adapt with the turning situation otherwise it will be difficult for the business to continue its business operation and provide suitable values to the customers (Collinson and Parcell, 2004). For this reason, the business should search for newer ways for capturing knowledge in its business. After capturing the knowledge the business must ensure that the knowledge is available when necessary. The knowledge cannot be applied at a time and it will be required only when the business focus on any new strategies or function to continue its operation. While capturing the knowledge the Sollatek must ensure that they have gathered a sufficient amount of knowledge that could be applied efficiently in its operation. The management of knowledge must be flexible enough to ensure that it can be applied in every area of business. However, sometimes it may not be possible to do so. In this case, the management should identify the most appropriate area in which the knowledge can be applied properly. As there are lots of areas from which the knowledge can be captured, the business should identify the most relevant areas from which the most appropriate knowledge can be gathered and applied in the business. 



[bookmark: _Toc17343315]LO 2
[bookmark: _Toc17343316]Important knowledge management processes in the context of organisational development
Knowledge management: The knowledge management is a combination of systems through which knowledge is gathered, retained and transformed in a way so that it can be used properly for the business development (Girard and Girard, 2015). The organisation should follow a proper way through which the knowledge can be implemented in such a way that it develops the overall business functions and add values to the business.
[image: https://lh4.googleusercontent.com/IRHnzTI5tqiHCJwN7KWUnXRMNU0__TmkgTmXZ4dyrNd_NWWzuYWDWSI2glfNCS6cJq31QMuCoPOfLO7J9n4_dkATNgDube1yftWl2foNlLASNXyxLieOFACZis6QDnpIUQtrJGp5]
Figure: Knowledge management process (Kennan, 2016)

For acquiring the knowledge Sollatek has to undertake several activities because acquiring the most relevant knowledge for the business is the most crucial task and the success or failure of the business is dependent on how the business gathers the knowledge base for further functions. In Sollatek, the management acquires the knowledge base while recruiting the employees in its business. They focus on what are the prior experiences of the potential candidates and how they will respond to organisational activities. In order to retain those employees, the business tries to provide reward and sometimes motivate the employees so that they perform their stated jobs and responsibilities for properly (Pugh, 2016). The third phase in the knowledge management process is the knowledge transfer through which the business share, distribute or disseminate the reserved knowledge to different functional areas of the business so that the usage of the knowledge is ensured properly. The knowledge can be transformed both in a formal or informal way depending on what are the characteristics of the knowledge and how the other employees will apply knowledge for further use. 
[bookmark: _Toc17343317]Explaining what is required to create, store, apply and integrate knowledge
There are varieties of tactics by doing which the Sollatek could integrate the knowledge in its operation and promote the creativity and innovation in the business. The creation of knowledge depends on how the business or the management reacts with the innovation from its employees (Kennan, 2016). If there is a proper flow of information and if the employees are provided with proper authorities then they will find some ways through which they could perform the business operation perfectly. Sollatek incorporates external training sessions when it undertakes any new projects and that external training session enables the candidates to understand the new knowledge and adopt that new knowledge to their business. As the management has to take several decisions from time to time they have to deal with lots of new knowledge to undertake the right decision at the right time. The integration of new knowledge will be successful only when employees practice that knowledge on a regular basis and become accustomed to the pros and cons of every aspect of the new knowledge whether it will add value to the business or it will incur costs for the management. If there is a proper flow of information and sharing of knowledge in the business then it will be easier to communicate the new knowledge to the other employees and increase the knowledge base of the business. 



[bookmark: _Toc17343318]Evaluating the impact of Intellectual Property rights
The success and failure of Sollatek business are dependent on how perfectly it could generate a business idea and apply those business ideas in its operation and achieved the goals and objectives of it. There are some intellectual property rights that enable the business to keep its idea of its own and prevent other parties copying the same idea of the business (Lawes, 2018). The management will find it impressive if you understand that they are Innovation and ideas will not be copied by some other third parties with whom the business has no official affiliation. In Sollatek, they have some established designs and patterns that the other businesses could not copy and implement in their business without the consent from the Sollatek. The products of the company are packaged based on their own ideas and the other business could not copy the same designs of their products. Sollatek has its own logo that other business could not use in their products. The company has some loyal customer base who purchase the products on a regular basis from the company and those loyal customers court select the products from this company by following their logo. The intellectual property rights enable the business to increase its brand awareness and develop the level of loyalty in the minds of the customers. 
The intellectual property rights also ensure that the management should not copy the other businesses’ intellectual properties such as logo and design and should not train their employees to use that its intellectual properties to their own business (Pugh, 2016). It is not necessary that all the products of the business will be welcomed by the customers rather it has some products which have more acceptance in the minds of the customers from the other products. So the business will fall in a dicey situation if the popular products of the business are copied by the other competitors. 

 



[bookmark: _Toc17343319]LO3
[bookmark: _Toc17343320]Provide a framework for establishing a knowledge management culture
There should have a proper structure and culture in the organisation through which the knowledge can be managed and engaged the employees to the knowledge management culture. If there is a proper set of ideas and knowledge in an organisation then the employees will feel motivated and work towards organizational goals and objectives (Lawes, 2018). 
Sollatek could establish a knowledge management culture through the following ways:
First of all, the business should provide a good message regarding the benefits of proper knowledge so that they could understand its merits and search newer ways for achieving knowledge. If the business can attract and retain the proper knowledge base in the business, then it will get better ideas for maintaining that knowledge properly. 
[image: https://lh5.googleusercontent.com/TneGl6fTML01UMLYfXHXWUt2DTVUVS0knnwdT8oRR9tW41WA0PZD_SWQpDrKqBpV1zf_7uvgZcAnFtIYuzXteCmScK5mkghAF_gI8huJYa62O495wtPabiT6iK0nXA1WS3PYQXvD]
Figure: Knowledge management process (Girard and Girard, 2015)

Secondly, managing the knowledge is important for the Sollatek because it will ensure the establishment of proper knowledge in the business and the business could use those knowledge base for all kinds of the upcoming business situation (Lawes, 2018). There are various ways by using which the management could influence the subordinates to enrich their knowledge base and contribute to the business by applying that knowledge in different operational areas of the business. 
If the employees of Sollatek are provided with a proper reward system for engaging innovative knowledge in the business, then they will be encouraged and motivated enough to solve the current problem of the business by applying their knowledge properly. 
Sollatek could search for new machinery and equipment by using which the knowledge base of the business can be shared and applied in some other areas of business. Not only that, the proper database management system can be utilized for managing the knowledge in the business. 
Sollatek could employ external training programs from time to time so that the employees get up-to-date knowledge regarding the activities of the business and implement that knowledge in their functional areas. Every employee has some knowledge gap and those training programs provide proper knowledge and information so that those gaps can be minimized. 
Through proper socializing and mutual sharing, knowledge can be transferred from one area of business to another area (Girard and Girard, 2015). The employees could interact with each other purposefully and share their ideas with other employees. By doing so, they could come up with a better solution for the existing problem. If Sollatek provides better learning opportunities to the employees, they will be able to practice a lot and make themselves capable enough to solve the current problem of the business in a better way. Although it is very common that when employees do something new for the very first time, they made some mistakes. The business should be aware of this fact and give proper space to them so that they practice a lot and contribute to the organization. 
The flow of information and knowledge should be established in such a way that the employees share their ideas to the top management instantly and get some feedback on their ideas so that they could search for newer ways to accomplish it (Pugh, 2016). As the lower level employees perform the core activity of the operation, it is probable that they will find newer and effective ways for solving the current problem. 
[bookmark: _Toc17343321]Explaining the contribution knowledge assets have on an organisation
The decision-making capacity of the management becomes increased when it can accumulate knowledge assets in its business and apply those knowledge assets properly (Bryson, 2017). The knowledge assets enable Sollatek to make profit buy managing its resources in such a way that it could accomplish its stated goals and objectives without errors. The profitability of the organization will be increased only when it could satisfy the customers and increase the level of sales by providing better services to them. If the business could increase its market share by attracting the customers, it will be able to survive in the market for a longer period of time. Proper knowledge assets enable the business to implement its strategic goals and objectives effectively. High turnover of the business will be ensured if the business utilizes the codified strategy in its business. And if the personalized strategies are used it will ensure higher profit for the organisation. 
The management needs to undertake both the structured and unstructured decision while performing business activities. The proper utilisation of knowledge assets ensures that the practices of the organisation will be directed towards achieving the goals and objectives of the organisation (Lawes, 2018). The successful practices of knowledge assets will also ensure a higher competitive advantage which will enable the business to compete with its competitors and provide superior values to the business. If the business performs its general activities properly then the stakeholders of the business will be satisfied. 



[bookmark: _Toc17343322]Evaluate the knowledge requirements for the organisation
The competence of the people is one of the most crucial resources for the organisation because it ultimately controls and directs all of the other resources of the organisation. In order to increase the competencies of the people, the organisation should search for newer ways through which the knowledge base of the employees can be increased. Every practice of the business should be matched with the organisational goals and objectives and it will be achieved only when the organisation put greater emphasis is on the knowledge management (Collinson and Parcell, 2004). The following figure shows how the organisation initiates knowledge needs analysis and identify the strategic gap in their system: 
[image: https://lh4.googleusercontent.com/XiIHGlRajO9wZWcrhBRl__L4m5HBtTE-Ol7RjSBOL9kqRolbZLSDEtTFaDkw7dQhRvZBcwBJEyNG_9jSNyyhADM3rLoY5NW4MFBj4DUjV2XDSlgL68wgBeyuR2qIxqk4_CnpJc4n]
Figure: K-Needs Analysis (Johnson and Smith, 2016)

From the knowledge needs analysis the company can understand what it can do now and what it must do and what will be its feature actions based on the changing situation. After identifying the knowledge gap, Sollatek I will try to incorporate some external training activities through which the current level of knowledge of the employees can be improved. 
As Sollatek deals with lots of competitive and dynamic situations, it should provide more efforts to the knowledge management to overcome those. The quality of the products and services of the organisation will be developed only if the organisation incorporate more knowledge and develop the knowledge base of the employees. 

[bookmark: _Toc17343323]Evaluate the organisation’s framework for enabling knowledge sharing
Sharing of knowledge is an effective strategy through which Sollatek will be able to reduce the knowledge gaps among the employees and increase the level of effectiveness of the organization (Johnson and Smith, 2016). The sharing of knowledge will be effective if the organisation create a Framework by considering the internal or external environment of the business. While structuring the Framework Sollatek should consider how the information will flow to the organisation and how the different groups and functions captured information from other groups. 
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Figure: Knowledge sharing framework (Johnson and Smith, 2016)

The sharing of knowledge will enable the business to reduce the knowledge gap quickly and in a cost-effective way. There might have some experienced employees in the organisation who have proper knowledge regarding the operational activities of the business and they could share or distribute the knowledge so that the other parties of the business could understand about the operational activities (Lawes, 2018). If the organisational knowledge is shared with the employees by considering the information technology and some other important tools, it will increase the employee’s creativity and work performance which will ultimately increase the operational performance of the business. If the employees share the knowledge by using social networking sites or working with each other for different for operational activities and get the relevant knowledge from the other employees of the organisation.

[bookmark: _Toc17343324]Recommend improvements to the current framework
There are some ways through which the current framework of the business can be improved which will increase the knowledge sharing and enhance the operational effectiveness of the organisation. The management could focus on the updated technologies so that they could use that technology in their business and provide necessary training to the people of the organisation. The employees of the organisation should be encouraged to share their understanding with the other parties and ask any query if they find it difficult to solve the current problem using your own knowledge. The organisation should consider the feedback of the customers and implement those feedbacks in their operational areas so that customer satisfaction can be increased. The functional areas of the organization should be interconnected so that any particular function could get the proper information and knowledge from the other party (Lawes, 2018). If the organization could ensure that there is no gap in the whole process, then they will be able to increase the operational functions and contribute a lot to the organization. 



[bookmark: _Toc17343325]Conclusion
This report covers all of the areas of information and knowledge management through which the organizational like Sollatek could perform its strategic activities by utilizing the knowledge resources. The knowledge asset as it is so vital for the organisation that all of the activities of the organization will be hampered if the knowledge base is not properly handled. This report has also described how the management of Sollatek deals with its knowledge assets and capture the best knowledge base for the betterment of the organization. As the company always tries to innovate new products for increasing its sales, it needs to take the proper care of its knowledge base so that they could contribute to the development of new products. The company employs diversify employees from all over the world to create the most innovative and attractive product for the customers. For this reason, the company needs to take proper care of intellectual property rights. The report has also demonstrated the importance of intellectual property rights by considering the Sollatek business in the UK as an example. It has also explained how the management of Sollatek uses different modelling techniques to capture the knowledge base. 
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