	[bookmark: _GoBack]Slide 1
	

	

	Slide 2
	

	

	Slide 3
	

	

	Slide 4
	

	

	Slide 5
	

	

	Slide 6
	

	

	Slide 7
	

	

	Slide 8
	

	

	Slide 9
	

	

	Slide 10
	

	

	Slide 11
	

	

	Slide 12
	

	

	Slide 13
	

	

	Slide 14
	

	

	Slide 15
	

	






Speaker Notes:
Zhuliyana Georgieva
Student ID: 1916668
Date: 04.05.2020
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· History
Starbucks Corporation is a US based multinational chain of roasteries, coffeehouses and is headquartered at Seattle, Washington. The MNC was founded by Zev Siegel, Gordon Bowker and Jerry Baldwin. The first store of Starbucks was opened in 1971 in the historic Pike Place Market (Starbucks | American company, 2020). 
· How was Starbucks Created? 
All the founders of the company have the same love for tea and coffee. Therefore, their passion and investment led to the success of the Starbucks today. With the experience built, the company has gained popularity among the customers. By 2020 it has been observed that the company has extended its business to more than 30,000 regions across more than 77 countries throughout the globe. In other words, this MNC is providing worldwide services and maintains a wide base of global customers (Bonaparte, 2020). 
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· What does Starbucks do?
The product portfolio maintained by Starbucks is significantly varied. The brand offers different varieties of cold and hot beverages at its outlets along with different snacks and sides. The beverages are not only limited to variations of coffee but also include other categories. The stores and menus are adapted as per the local culture, seasons and festivities. Starbucks has a culturally diverse workforce and presently have more than 291,000 employees. In 2019, the company excelled expectations and presented an excellent corporate performance. The Brand chain experienced best performance over the past three years, because of the enhanced in-store customer experiences. The company is planning to open more new stores or outlets mostly outside US in new markets to expand its business. Starbucks has achieved several acknowledgements and awards because of its extraordinary performance. It has obtained 100% rating on Disability Equality Index; it has been recognised as the 'World's Most Admired Companies' by Fortune. Starbucks was considered as one of the top 10 Millennial Brands by Adweek (Starbucks Company Recognition, 2020).
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What is the overall Starbucks success?
· They are consistently improving their app feed.
· Always trying to improve customer satisfaction and maintain high standards.
· The priority is to have transparency within the process of the final product.
· Very personal approach to all customers, so they can meet their needs.
· Improving daily to meet the consistency of their products globally. 
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Slide 5
Challenge before the introduction of modern technology.
A competitive environment and the growing sweetness of customer tastes stimulate the invention of new and better products and / or more efficient processes, thereby promoting economic growth and raising the standard of living. Starbucks, a world leader in retail and specialty coffee roasting, has faced many challenges in terms of quality customer service, sales strategy and hyperspace in the wrong directions and restrictions resulting from the bureaucracy.
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· What are the Challenges?
The main challenge Starbucks is facing is the current financial crisis in the global economy, which forces them to close stores around the world.
Another challenge Starbucks is facing is competition. There are many cafes around the world and it is important to stand out in getting customers. Their main competitors are Dunkin Donuts, McDonald's and Nestlé in the United States and brands such as Costa Coffee and Caffè Nero in the UK are the two major markets. It is important for Starbucks to know about their competitors and actions.
· Being competitive
In addition, Starbuck coffees are more expensive than other competitors on the market, because Starbucks only buys the highest quality coffee beans for its products, thereby increasing the price of the drink, which gives competitors an advantage on costs.
Starbucks prefer to build a brand, promoting drinks in a fragmentary way among customers. Advertising ends until they drink coffee, which reduces the chances of attracting valuable customers.
The Brand does not focus on the distribution in the supermarkets due to concern for the quality of coffee; if the coffee was packed in plastic bags.
The expansion strategy used by Starbucks can also harm the company's brand image. As the company grows, it may focus too much on increasing production and location, and less on quality and branding. 
Starbucks franchising policy may also apply to the company. A franchise would allow the company to open many new stores with less risk and thus achieve significant profits. As a result, the company's research and development costs would fall thanks to the franchisee's knowledge of the local market regarding geographical, psychographic, demographic and local regulations.
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· Effort and Efficiency 
Technological progress in the coffee machine and computer service operated by Starbucks for operating cash registers enabled the employee to work quickly and efficiently. Thanks to this, customers are quickly available, which creates the potential to service more people during the day.
"Selling in the same store is really important, especially for Wall Street, and especially if you're in growth mode," says Rosenblum. When a company adds new stores and comparable stores (open for over a year), sales decrease, which usually offers that the company "cannibalizes the sale of stores with new ones" - start. . (Starbucks plans to publish financial results for the first quarter of fiscal year 2008 on January 30).
In addition, Starbucks's efforts to process the efficiency of leading to a loss of store flavour. "With enthusiasm in the fold-out opening and service of tens of thousands of stores, use the way to seal and seal larger amounts of coffee and new, more efficient coffee machines. 

reference list:
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 Inside The Technology


· Global Consistency

As a long-established Global brand Starbucks has high standards towards consumer satisfaction. To be globally competitive Starbucks partnered with Microsoft to develop an internal app to ensure all the equipment in their chains worldwide are connected and transfer any new information fast. The quality and consistency of the final product is the highest priority of the company. The innovation of the internal app Azure Sphere gathers all the information in one cloud, which includes new recipes and information keeping regarding the health and service of the Equipment via Guardian Module. (Nightingale, April 2018)

· Guardian Module

Guardian Module is extension of Azure Sphere, an external device connected to cloud storage. It connects to all the dozens of coffee equipment in each chain around the world.
If there is any glitch in their systems, signal will be sent to notify. This will prevent future repair maintenance costs and machinery failure.

                                                        SLIDE:9
                                               Azure Sphere Graph

Azure Sphere is designed to enable fast travel of new recipes in one click, where previously was sent manually few times a year. There are around 30 000 stores in 80 different markets. The efficiency of Starbucks is crucial to develop a technology that allows up to date information. The aim of the device is minimised costs and predict any issues of machineries and react before any problems arise. There is a plan introduced for additional use including inventory management and supplies order. (G. Hunt, 2018)
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· Consumer – information feed

Starbucks success aim is to keep their customers digitally engaged by feeding interesting information in their App behind the final product that reaches them. This includes: Learning about the coffee making, the process of it and where it comes from. The success of their stories drives interest, loyalty among the consumers and close relationship between the company and satisfaction of the clients. (J.Sokolowsky, 2019)



· Starbucks App

Due to the content inside and user-friendly design approach, Starbucks App is one of the most used within all the different restaurant chains. It provides loyalty reward program, that helps to keep customers. Easy online order process to avoid waiting on queues and mobile payments. Up to date information provided on new recipes to tracking the journey of your beverage. They have included a smart software that gathers information on customer’s allergies through their order history to make it more personal. Starbucks app has a lot of other advanced futures, that are aimed to ease customer’s order process and keep them loyal to their high standard products. (D. Oragui, 2018) 

Reference list: 
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Ed Nightingale, March 4 2019, Guardian modules: Bringing Azure Sphere security to brownfield IoT, Available at: https://azure.microsoft.com/ Accessed on 4.05.2020 
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The impacts of the technology introduced

And now I will talk about the impacts of the technology introduced

 Slide:  12

· Azure Sphere – The impact 

The updated version of Masterna 2 has eased the employers and technicians work experience in many ways. The technicians can finally rest, because they no longer need to travel to every Starbucks store to check manually if the system works. Masterna 2 makes this information visible online, therefore it saves the company’s time and travel money for the technicians. This also avoids inconveniences between costumers and the employers, because if there is a problem with the technology, the system will report the issue before it can have an effect during working hours. Therefore, it can be fixed while the store is closed and not intertwine with the costumer’s atmosphere, nor the employer’s attention, because their mind will be focused on their core tasks, which are to serve the costumers and make their experience as enjoyable as possible.

· Guardian Module – The impact 

With Guardian Module, Starbucks no longer needs to worry if they move to another partnership, because they own all the rights to their cloud storage, which means that every recipe ever made or has been developed by the company is stored in their cloud and they own the full access, as well as the machines they use in their stores. This helps the company when they have to create new recipes, as they can use the information from their older recipes and make changes that can make the recipe better liked by their clients.
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Impact of using the App

The Starbucks App has changed the coffee experience for everyone around the world. The costumers no longer need to wait in line to purchase their coffees. Instead, they can simply do it from their work place and pick up their order by foot, which is quicker and saves them a valuable time during their lunch hours, which I personally know it can be a saviour when you are in a hurry and its really good that Starbucks have thought of their client’s busy lifestyle and are trying to make it as easy and flowing as possible.  

The Starbucks App also treats its clients with the rewards they have received through their orders. When you have enough reward points, they can a have a free slice of any cake or any drink everyday throughout their whole birth month. 

This is how Starbucks stimulates their costumers to continue ordering from their shops and its very effective, because they have a good variety of food and drinks, revolving around everyone’s dietary and it is also allowing their costumers to be brave and experiment with new recipes.


Reference list: 
https://www.youtube.com/watch?v=0LSEndxUPGg
(Accessed on 5 May 2020)
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