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Assignment 2 – Reflective essay




Testwood Paddling Pool, once a beloved recreational space, faced the daunting challenge of deterioration and neglect. Recognising the significant role public spaces play in fostering community interaction and well-being, a collective effort was initiated to restore this cherished asset. The project encompassed various stages, including planning, fundraising, execution, and evaluation, each marked by unique opportunities and challenges.
Gibbs' reflective cycle is a popular model used for reflective practice in various fields, including education, healthcare, and social work. It consists of six stages that guide individuals through the process of reflecting on an experience and learning from it. 
The restoration of the Totton Paddling Pool was a remarkable project that exemplified the power of community engagement in achieving a common goal. This essay will reflect on the restoration process using the Gibbs Reflective Cycle as a framework, exploring the feelings, evaluation, analysis, and conclusion and recommendations surrounding the project.

1. Description
This stage involves providing a detailed description of the experience or event being reflected upon. It includes the who, what, when, where, and how of the situation (Gibbs, 1988). By describing the experience, individuals can establish a clear context for their reflection and ensure that all relevant details are considered.
The Testwood paddling pool in Totton, Hampshire was closed due to safety concerns and the absence of an automatic chlorine treatment system. A review was conducted to assess the future of the town's three paddling pools, and over 900 people signed a petition to keep all three pools open. The debate centred around the council's budget constraints and the popularity of the pool among residents. The main stakeholders in this case were the children who were deprived of a playing and recreational facility. The parents in the community were also deeply involved, with one resident, Trevor Newbury, initiating a fundraising campaign to restore the pool. The debate at the Totton & Eling Town Council focused on the future of the Testwood paddling pool. The discussion revolved around addressing safety concerns during unattended periods by reducing the pool's water level and reducing the number of weeks the pool is open to save money. There was also a proposal to shrink the pool's size to 60% of its dimensions at the time. One of the problems throughout this project was the lack of transparency between the local authorities and the rest of the stakeholders. The council's reluctance to get involved in rehabilitating the paddling pool upset the local community and lessened its credibility. The council took a long time to provide a public report on the plans for the project, leading to the spread of misleading information. The Chairman of the Amenities Committee addressed concerns and misinformation about the pool, stating that it had been built in accordance with health and safety regulations and insurance requirements.

2. Feelings
In this stage, individuals explore their emotions and thoughts during the experience. They reflect on their initial reactions, any changes in emotions throughout the event, and the reasons behind these feelings (Gibbs, 1988). This stage helps individuals acknowledge and understand their emotional responses, which can provide valuable insights into their behaviour and decision-making. 
Initially, the sense of frustration and disappointment that the pool had been closed and that there was a possibility of it being permanently shut down, were very prominent.  The residents of Totton also felt hopeful and inspired by the community's strong support and determination to save the pool. Next, the community felt a sense of empathy and concern for the children who were unable to enjoy the paddling pool. Admiration was reserved for the parents and community members who took action to raise funds and advocate for the restoration of the pool. However, the feeling of concern was also present, for the potential reduction in the pool's size and the impact it would have on the community. The community was frustrated by the safety concerns and budget constraints that were threatening the availability of the pool. Hope arose at the possibility that a compromise could be reached to address these concerns while still allowing the pool to reopen in time for the summer holidays. The lack of transparency from the local authorities was also disappointing. The delay in providing information and addressing concerns created confusion and mistrust among the stakeholders. However, the Chairman's statement helped clarify the situation and restore confidence in the project.

3. Evaluation
The evaluation stage involves making a judgment about the experience and assessing its positive and negative aspects. Individuals critically analyse their actions, behaviours, and outcomes, considering what went well and what could have been improved (Gibbs, 1988). This stage encourages individuals to think critically and identify areas for growth and development. 
The strong sense of community played a crucial role in the success of the project. The community members recognised the importance of the pool to each other and to the group, and they were dedicated to remaining connected and fulfilling each other's needs. The petition and the large number of signatures demonstrated the community's unity and determination to keep the pool open. The involvement of the children and parents as stakeholders in this case was crucial as well. The children were directly affected by the closure of the pool, as it was a recreational facility that provided them with a space to play and have fun. The parents recognised the importance of the pool to their children's well-being and were actively engaged in fundraising and advocating for its restoration. The debate highlighted the conflicting interests and concerns of different stakeholders. While there was a strong desire to see the pool reopen in time for the summer holidays, there were concerns about the significant reduction in size and the potential betrayal of the contributors to the fundraising efforts. The compromise proposal to maintain the pool's current size while reducing water quantity was seen as beneficial, as it would enable disabled access and provide a safe area for babies and toddlers. The lack of transparency from the local authorities had a negative impact on the project. It led to misunderstandings and misinformation, which further fuelled the community's frustration. The Chairman's statement was a step towards addressing the concerns, but it also highlighted the need for better communication and transparency from the council. The lack of transparency from the local authorities had a negative impact on the project. It led to misunderstandings and misinformation, which further fuelled the community's frustration. The Chairman's statement was a step towards addressing the concerns, but it also highlighted the need for better communication and transparency from the council.

4. Analysis
In this stage, individuals delve deeper into the experience by analysing the factors that influenced their actions and outcomes. They consider the underlying reasons, motivations, and beliefs that shaped their behaviour (Gibbs, 1988). This stage helps individuals gain a deeper understanding of themselves and their decision-making processes. 
The success of the project can be attributed to the community's ability to come together and advocate for a common cause. The community members shared similar interests and objectives, which created a sense of belongingness and a recognition of the importance of the pool to their lives. The community's dedication to remaining connected and fulfilling each other's needs was evident in their efforts to save the pool. The use of social media platforms played a significant role in engaging the community and disseminating information about the project. It provided a convenient space for community members to share their thoughts and ideas, as well as for the councillor to provide updates and transparency on the process. However, feedback from community members indicated that the action was not promoted enough, suggesting a potential area for improvement in future projects. The compromise proposal was seen as a practical solution that addressed safety concerns while still allowing the pool to be accessible and enjoyable for the community. The decision to support the compromise was driven by the limited funding available, as the cost of a filtration system suitable for the pool's size was estimated to be too high. This decision demonstrated the council's acknowledgement and respect for the community members' rights to recreation facilities and their active involvement in the project. The lack of transparency from the local authorities can be attributed to a variety of factors, such as bureaucratic processes, lack of resources, or a lack of understanding of the importance of effective communication. However, it is clear that this lack of transparency had a detrimental effect on the project and the community's perception of the council's involvement.


5. Conclusion
The conclusion stage involves synthesising the insights gained from the previous stages and drawing conclusions about the experience. Individuals identify key lessons learned, patterns, and connections between their actions and outcomes (Gibbs, 1988). This stage helps individuals consolidate their learning and identify strategies for future improvement.
The strong sense of community played a vital role in the success of the social development project to save the Testwood paddling pool. The community's unity, determination, and advocacy were instrumental in achieving the goal of keeping the pool open. This case highlights the importance of community engagement and the positive impact it can have on the success of projects. 
The children and parents were key stakeholders in the case of the Testwood paddling pool. Their involvement and advocacy demonstrated the importance of the pool to the community and highlighted the need for recreational facilities for children. The use of social media platforms facilitated community engagement and communication, although there were suggestions for improvement in terms of promotion. The debate at the Totton & Eling Town Council highlighted the challenges and complexities involved in making decisions about the future of the Testwood paddling pool. The compromise proposal to maintain the pool's current size while reducing water quantity was seen as a practical solution that addressed safety concerns while still allowing the pool to be accessible and enjoyable for the community. This decision demonstrated the council's commitment to acknowledging and respecting the community members' rights to recreation facilities and their active involvement in the project. The lack of transparency from the local authorities in this project highlights the importance of open and honest communication with stakeholders. Transparency builds trust and credibility, and it is crucial for the success of any project. The Chairman's statement helped address some concerns, but it also emphasised the need for better communication and transparency from the council. The lack of transparency from the local authorities in this project highlights the importance of open and honest communication with stakeholders. Transparency builds trust and credibility, and it is crucial for the success of any project. The Chairman's statement helped address some concerns, but it also emphasised the need for better communication and transparency from the council.

6. Action plan
The final stage of Gibbs' reflective cycle is the action plan stage. Here, individuals develop a plan for future action based on their reflections and conclusions. They identify specific steps they can take to improve their practice, address any shortcomings, or build on their strengths (Gibbs, 1988). This stage ensures that the reflection process leads to tangible changes and continuous improvement. 
Moving forward, it is important to continue fostering a strong sense of community and promoting community engagement in future projects. This can be done by actively involving community members in decision-making processes, seeking their input and feedback, and ensuring that their needs and interests are considered. In addition, it is crucial to maintain open lines of communication with the community and provide regular updates on the progress of projects. It is also important to continue involving children and parents as stakeholders in community projects. Their perspectives and needs should be considered in decision-making processes. Additionally, social media platforms should be utilised effectively to engage and inform the community, ensuring that information is disseminated widely, and feedback is actively sought. Promotional efforts should be strengthened to maximise community participation and support. Moving forward, it is important to continue involving the community in decision-making processes and considering their needs and concerns. It is also crucial to explore alternative funding options to ensure the long-term sustainability of community projects. Regular communication and transparency with the community are essential to maintain trust and support. Additionally, ongoing monitoring and evaluation of the project's impact and effectiveness will help inform future decision-making processes. In the future, it is important for the local authorities to prioritise transparency and effective communication with stakeholders. This can be achieved by providing timely and accurate information, addressing concerns and questions promptly, and involving stakeholders in decision-making processes. Regular updates and progress reports should be shared with the community to keep them informed and engaged. Additionally, it is crucial for the council to learn from this experience and improve their communication practices in future projects. Moving forward, it is important for the local authorities to prioritise transparency and effective communication with stakeholders. This can be achieved by providing timely and accurate information, addressing concerns and questions promptly, and involving stakeholders in decision-making processes. Regular updates and progress reports should be shared with the community to keep them informed and engaged. Additionally, it is crucial for the council to learn from this experience and improve their communication practices in future projects.

In conclusion, the restoration of the Totton Paddling Pool through community engagement serves as a testament to the power of collective action and the positive impact it can have on the well-being of a community. By reflecting on the project using the Gibbs Reflective Cycle, we can appreciate the importance of community involvement in achieving shared goals and fostering a sense of ownership and responsibility. Each stage serves a specific purpose, from describing the experience to developing an action plan for improvement. By following this cycle, individuals can gain a deeper understanding of their actions, emotions, and decision-making processes, leading to personal and professional growth.
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