Guidance Document Towards Legislation and 
Employment Relations

3.1
	It is important to establish a work- life balance for the benefit of employees and the organisation. A work- life balance (WLB) is the portion of someone’s time between working and family or leisurely activities. Research shows that “employees' well-being and motivation decrease as their demands increase” (Wood, 2018). This highlights that an employee brings an increased amount of motivation when they have an achievable workload. You can achieve a good WLB by ensuring deadlines are reasonable. Setting deadlines that are unachievable creates a disappointing atmosphere, creating a negative impact on the employee. 
	A good WLB should be created at the beginning of employment and should be sustained throughout. Recently, a Bill has passed through parliament allowing employees to “request flexible working arrangements from the first day of their employment” (Thieme, 2024). This is contrary to the previous Bill whereby employees had to be in employment with the organisation for six months.
 “The Working Time Regulations 1998 is the law that applies the EU Working Time Directive to England, Scotland and Wales” (ACAS a, 2024). This ensures that employees work a maximum of 48 hours per week unless, they decide to opt out. If a person decides to opt out, they are giving permission to work more than 48 hours per week for the organisation. As an employer, you cannot persuade employees to opt out however, you can give them the option. “It must be voluntary and in writing” (UK Government, no date) This is to protect yourselves as the employer and the employee as the evidence that the employee has opted out can be located. Opting out of the Working Time Regulations Act 1998 does not have to be a permanent fix. If an employee does decide to trial this, I would advise a three-month trial basis. This way the employer and employee can determine whether it is suitable for themselves and the organisation. 

3.2
	Wellbeing in the workplace is defined as a “professional's holistic state of mental, emotional, and physical health” (HiBob, Unknown).  Employee wellbeing provides employee engagement creating a successful organisation. Lack of wellbeing in the workplace creates a toxic workplace culture which can create stressed, anxious and depressive employees, this can cause employees to go on long term sick or leave the organisation creating extensive turnover. Employee turnover can have an adverse effect in an organisation because it creates a decreased amount of production and it is costly to continue recruiting. 
Kahn “identified three principles of employee engagement - physical, cognitive and emotional” (Sinclair, 2020). 
· Physical engagement- Employees who are active in their role. It is important for employee’s physical health to be good in the workplace because their motivation within their role will be stimulated and therefore, their performance will increase. If they view the organisation as having a toxic work culture, they may feel that they cannot ask for help therefore, deadlines, work production, etc may not be met.
· Cognitive engagement – This is how an employee may view their role and the organisation. This is important because if they view their role as unachievable, too difficult or impossible their mental health within the workplace will be negative and the employee will underperform. 
· Emotional engagement – This is a person's enthusiasm towards their role and the organisation. This is important because if an employee's emotional wellbeing is protected in the workplace, they are more likely to achieve deadlines which will help the organisation to excel.
It is important to maintain wellbeing in the workplace because it “can help prevent stress and create positive working environments where individuals and organisations can thrive” (CIPD, 2023)


3.3	Comment by Rhiannon Akers: You have made a great start with this answer, you could expand by providing an example or two and support with relevant literature. 
	The Equality Act 2010 protects employees from being discriminated within the workplace. The 9 protected characteristics that the Act protects you from are:
· “age
· disability
· gender reassignment
· marriage and civil partnership
· pregnancy and maternity
· race
· religion or belief
· sex
· sexual orientation” (ACAS b, 2023)
There are four forms of discrimination in the workplace which are protected by the Act: 
· Direct discrimination – This is when an individual with a protected characteristic is treated unfairly or differently to someone without that specific protected characteristic. 
· Indirect discrimination – This is when an individual or organisation enforces a policy or procedure that may only affect a person with a protected characteristic. 
· Harassment – This is undesirable behaviour towards an individual. The harasser would aim this undesirable behaviour towards an individual purposely because the individual relates to the protected characteristics. 
· Victimisation – This would be labelling an individual in a negative way, purposely excluding the individual or deny an individual the ability to partake in activities but allow others.
If a people professional or employee is found to be discriminative an investigation will need to be held. If during the investigation the accusations are upheld, a disciplinary will need to be held and a fitting outcome will need to be delivered. This is to ensure employees wellbeing and safety in the workplace. Discriminative acts in the workplace create a toxic workplace culture and need to be dealt with in an efficient manner. It can make employees feel unsafe in work making them feel as though they have no alternative but to resign. 


AC 3.4

What is Diversity and Inclusion in the Workplace?
	
	Diversity and inclusion in the workplace is an organisation that consists of an inclusive and wide variety of employees and embracing people's differences. A diverse organisation would have a variety of, “accent, age, caring responsibilities, colour, culture, visible and invisible disability, gender identity and expression, mental health, neurodiversity, physical appearance, political opinion, pregnancy and maternity/paternity and family status and socio-economic circumstances, amongst other personal characteristics and experiences” (CIPDa, 2022). An organisation with all, or some of the above characteristics would highlight major inclusivity and lack of discrimination. 

Why is Diversity and Inclusion in the Workplace Important?

	Diversity in the workplace brings crucial benefits and creates a competitive advantage. 
 Diversity is important in the workplace because it brings “diversity of thoughts” (CIPD, 2022b). When employees have different backgrounds, they are able to learn from each other to produce higher quality services.  Inclusion in the workplace is important because it allows employees to embrace their individuality which will encourage a positive workplace environment allowing employees to thrive. Inclusion creates a welcoming atmosphere which also provides a competitive advantage. 

AC 3.5

	There are two types of dismissal:
Involuntary – When the employer dismisses the employee.
Voluntary – When an employee leaves on the own accord (when an employee resigns).
It is crucial that when you dismiss an employee, that it is done fairly.

Unfair reasons to dismiss an employee would be:
· “making a flexible working request
· being pregnant or on maternity leave
· wanting to take family leave, for example parental, paternity or adoption leave
· being a trade union member or representative
· taking part in legal, official industrial action for 12 weeks or less, for example going on strike
· asking for a legal right, for example to be paid the National Minimum Wage
· doing jury service
· being involved in whistleblowing
· being forced to retire (known as 'compulsory retirement')
· taking action, or proposing to take action, over a health and safety issue” (ACAS c,2022)

Fair reasons to dismiss an employee would be:
· Capability 
· Conduct 
· Gross misconduct 
· Some other substantial reason

When dismissing an employee, it has to be in line with ACAS code of practice otherwise, the employee can bring a claim against the organisation and receive money as compensation. The compensation is the final result of a lengthy, time-consuming process. You must not dismiss someone for one of the above unfair dismissal reasons. If you are dismissing someone because of one of the above reasons for fair dismissal, you must believe the reason for dismissal is genuinely true. You must follow a process for example, every organisation should have a disciplinary process in line with ACAS code of practice. This should be followed exactly and in a professional manner. You must not put an employee in a position where they feel the need to resign this could be seen as unfair and could bring a case forward. 
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