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[bookmark: _Toc157641788]Introduction 
Financial management strategies in the hospitality industry are crucial because they deal with revenue management, cost management, cash management, investment options, and financing to achieve increased growth of hotel chains (Guilding, 2014). This report will focus on two hotel groups: Corinthia Hotel Group and Ibis Hotel Group. Corinthia Hotel Group was established in Malta in 1968 (Corinthia Hotels Annual Report, 2024). Ibis Hotels was established in 1974 in France (Accor Annual Report, 2024). The report will compare and highlight the key financial management areas which are total revenue, market position, growth potential, and CSR initiatives. Finally, recommendations for the two hotel groups are provided. 
[bookmark: _Toc157641789]Total Revenue 
Revenue is an important financial component that measures the value of the company's sales. The total revenue is subject to the financial management strategies. Financial management also deals with the determination of the sources of revenue inflows in the business so that it can meet the requirements of the cash outflows. According to Burgess and Bryant (2001), revenue management is crucial to the increase in the firm's profitability and performance. It shows the importance of revenue management in financial management. The financial management strategies of the company need to consider employing qualified staff and a full-time revenue management position to ensure effective management of revenue. Abad et al. (2019) found in their study that revenue management position creation is not enough to ensure successful revenue management, rather the qualifications of the staff can also influence the quality of the revenue management. Both Ibis Hotels and Corinthia Hotels have appointed qualified revenue managers in place. These hotel groups have revenue management systems that track records of the sources of revenue generation. The revenue of Corinthia Hotel Group declined significantly in 2020 because of the COVID-19 pandemic and the subsequent economic downturn globally. However, the company could increase its revenue significantly in the next two years. The revenues were €129 million and €238 million in 2021 and 2022 respectively. On the other hand, Ibis Hotel's revenues are not provided separately in the financial statements of Accor Group. Accor Group's revenues were €2.2 billion and €4.2 billion in 2021 and 2022 respectively. Accor group has also performed better in the following years of the COVID-19 pandemic. The revenue management of these two hotel groups has performed better by dealing with the external factors and challenges and adopting the right choices of strategies. The main factors that influenced the decline of the revenues were the restrictions imposed by the governments due to the COVID-19 pandemic, changes in the customer's preferences and tastes, decrease in the disposable income of the people because of the increased inflation and unemployment (Gursoy and Chi, 2020). However, the economic rebound and stability in the market factors such as inflation rate and employment rate have driven the revenue growth of the two hotel groups. If the economic conditions get better, the demand for hospitality services will increase. Hence, there will be an upward trend in revenue generation of the two hotel groups. Accor Hotel Group's revenues are generated from various sources. Most of its revenue comes from Southern Europe and Northern Europe. However, Asia Pacific, America, and the Middle East generate a considerable portion of the revenue. The hotel group sources its revenue from the management franchise model and hotel service. Its hotels' assets also generate revenue to the total revenue management (Accor Annual Report, 2024). On the other hand, Corinthia Hotel Group generates most of its revenue from the London segment. Its other profitable sources of revenue are Malta, Lisbon, and Budapest. The hotel group generates its revenues from selling its hotel services and products (Corinthia Hotels Annual Report, 2024).
[bookmark: _Toc157641790]Market Position 
Market Share
Ibis Hotels has made significant global presence because the hotel brand is operating in 4 continents: Europe, Asia Pacific, Latin America, and Africa Middle East with its over 1700 hotels (Accor Group, 2024). They have created a strong position in their budget and mid-scale market segments in Asia and Europe. On the other hand, Corinthia Hotel group has a very limited market share in the hospitality industry because the hotel group has served 16 countries with 23 hotels portfolio. However, the hotel group has set foot in the prime locations of hospitality attractions such as London, Malta, and St. Petersburg (Corinthia Hotels Annual Report, 2024).
Customer Demographics
Ibis Hotels’ customer demographic can be identified as budget travellers. They can also include business travellers, solo adventurers, and young families. Customers who want affordable market offerings at convenient locations are served by the hotel group (Ibis World, 2024). However, Corinthia Hotel’s customer demographics are different from Ibis hotels. The hotel group serves customers who seek premium and luxurious options, and personalised market offerings. High-end business travellers and celebrities are examples of its customers (Zoominfo, 2024). 
Brand Perception
Ibis Hotel has created its brand image as affordable accommodation options that are reliable, consistent as well as youthful.  On the contrary, Corinthia Hotel Group has created their brand perception such as personalised services with opulence and luxury experiences. 
[bookmark: _Toc157641791]Growth Potential
MM theory explains that the value of the company is independent of the capital structure under certain conditions which are no taxes, no transaction cost, no asymmetric information, and no bankruptcy cost. These assumptions are unrealistic in the real world (Barclay and Smith, 2005). Hence, the value of the company is dependent on the capital structure of the company. Financial management has the primary objective of increasing the value of the company and ensuring sustainable financial growth for the firm. Taking debts or leverage on the capital structure to finance the expansion plans can increase or decrease the value of the company. Debts will increase the value of the firm or provide positive growth to the company only when the return on investment (ROI) is higher than the cost of the debts (Kahtani and Eraij, 2018). The theory can be applied to both hotel groups because they aim to achieve their growth by using debts. Corinthia Hotel Group had debts of €751.6 million in 2021 and €690.1 million in 2022. The company has redeemed some portion of its long-term debts in 2022 (Corinthia Hotels Annual Report, 2024). On the other hand, Accor Hotel Group had €3.5 billion in long-term debts in 2021 and €3.3 billion in 2022. Accor Group also redeemed its long-term bonds and reduced its debts in 2022 (Accor Annual Report, 2024). The debt-equity ratio of Corinthia Hotels is 0.5078 in 2022 meaning that the hotel group has financed half of its capital structure through long-term and short-term debts. On the other hand, Accor Group has a debt-equity ratio of 0.5341 which indicates the hotel group has more debts than the equity shares. The reason for such a large amount of debt usage is the rapid expansion of the hotel group in the untapped market segments. Ibis Hotels has high growth potential because of Accor’s financial resources and financial management strategies. The company is continuously developing new hotels in new locations as a part of its market expansion (Hospitality On, 2023). Corinthia Hotels group also has higher growth potential to reach new luxury market segments. However, the company has some market barriers to achieve its desired growth. It requires a significant amount of funds to establish its luxury hotels in various parts of the world (PRNewswire, 2023). Taking such an amount of debt will lead to increased financial risk for the company (Johnson, 2017). However, Kim et al. (2021) found in their research that when there are safety preferences among consumers such as during the COVID-19 pandemic, the customers will prefer spending more on high-end options creating an opportunity for Corinthia Hotel’s growth. On the other hand, Ibis Hotels is facing challenges from the impact of the COVID-19 pandemic, intense competition, and market saturation in the mid-scale and budget segments. 
[bookmark: _Toc157641792]CSR Initiatives
Tulcanaza-Prieto et al. (2020) found a positive relationship between the CSR initiatives of the companies and their financial and nonfinancial performance. The CSR initiatives included legal, economic, ethical, and corporate responsibility aspects of the company. Companies that have robust CSR activities have made positive returns in their return on assets and return on equity. The non-financial performances included customer’s loyalty, customer’s perception of quality, and branding of the company. Sciarelli et al. (2019) found in their study that a company’s self-presentation about CSR activities, disclosure of services and products, and effective communication with the stakeholders have a positive impact on the company’s financial performance. Nyame-Asiamah and Ghulam (2019) explained from their research that donations and philanthropic activities can boost the sales revenue of retail companies over time. However, community-building activities and environmental-friendly initiatives can have either a positive impact on the companies’ performance or can negatively affect it. Understanding the growing importance of CSR initiatives, Ibis Hotels and Corinthia Hotels have their various CSR activities. The approaches and initiatives are influenced by their financial management strategies. A comparison between the two hotel’s CSR initiatives has been made as follows: 
Ibis Hotels 
· During the COVID-19 pandemic when countries around the world were suffering from economic downturns, Ibis Hotels India donated 5000 free meals every month to the underprivileged people of India (The CSR Journal, 2021). Based on Nyame-Asiamah and Ghulam's (2019) research, it can be said that Ibis Hotel can have a boost in its sales revenue after the philanthropic activity because it created a positive image and branding of the company. 
· Ibis Hotels has made its HR policy inclusive and diverse which offers equal opportunities to people of all backgrounds. 
· The hotel group has made contributions to address carbon footprint issues by adopting renewable energy technology and recycling technology for rain water (Group Accor, 2024). 
· However, the hotel group has not mentioned any spending or allocation for CSR activities. Rather Accor published the annual report consolidating all brands' spending on CSR initiatives (Accor Annual Report, 2024). 
Corinthia Hotels 
· Corinthia Hotels has provided support to 40,000 people in Uganda, Zambia, and Tanzania through its "Just a Drop" campaign. Underprivileged people in the regions benefitted from the pure drinking water initiatives (ETN, 2018).
· Corinthia Hotels have collaborated with Fondazzjoni Sebħ in the Sta Venera project and the Soup Kitchen to bring positive impacts on society as well as the environment. Moreover, the hotel group has partnered with NGOs, Schools, and other companies to help the communities (IHI, 2023). 
· The hotel group has taken various initiatives to make a positive impact on the environment by addressing carbon emission issues and implementing green technology, and sustainable practices (Corinthia Hotels Annual Report, 2024). 
· The annual report of the hotel group has provided the CSR activities more transparently. 
[bookmark: _Toc157641793]Recommendation 
For Ibis Hotel Group: Ibis Hotels has encountered challenges from the COVID-19 pandemic due to the changes in the customers' changing preferences and restrictions. The financial management of the company needs to be proactive in forecasting future uncertainties and risks so that it can make the right decisions. The company has to adjust to the changing market. There is a fiercely competitive market in the midscale and budget segments. Hence, it can adopt a market penetration strategy through which the financial management has to increase the scalability of the existing market. It should establish more hotel and market offerings portfolios to provide greater options to its customers. The funds can be managed by issuing bonds or long-term debt financing. The financial management is required to increase its CSR activities to enhance the brand's visibility and create positive images in the market (Guilding, 2014). The spending in CSR activities needs to be more transparent for reliability. 
For Corinthia Hotel Group: The hotel group has a limited presence in the luxury market segments. The financial management can consider choosing a franchise model to increase its market presence in various profitable countries. Because establishing fully owned hotels is expensive that limits the growth of the company (Walker, 2021). Again, the company should consider bringing innovation to the luxury market propositions and unique points of sale. It should also increase transparency in its CSR activities and their spending.
[bookmark: _Toc157641794]Conclusion  
Ibis Hotels is mainly focused on the budget and mid-scale markets because its financial management provides low-cost and affordable market offerings. Another Hotel Group, Corinthia offers hospitality services to the high-end and luxury market segments. The hotel group ensures exceptional and personalised experiences for the guests. Ibis Hotel has grasped a larger portion of the market and Corinthia Hotels has only a niche portion of the market. These two hotel groups have growth opportunities by utilising their financial resources properly. 
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