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The Entrepreneurial Motivations and Characteristics of  Charlie MacGregor – The student Hotel





























                                             Charlie MacGregor – The student Hotel

Scottish businessman Charlie MacGregor is the CEO and founder of the Dutch-based hybrid hospitality investor, developer, and operator The Student Hotel as well as the co-founder of the non-profit organisation Movement on the Ground.  MacGregor was raised in a student housing facility. He claims that his father is the godfather of PBSA in the UK. When a 25-year lease could be obtained, he constructed the first ever student housing block in 1980 for the University of Edinburgh. Later, MacGregor Sr. constructed dorms for students in several places, including Aberdeen and London. He then observed a shift in the market as colleges chose shorter leases, which made securing bank financing challenging. The entry of property developers into the market increased competition inside the PBSA market as well. The company was sold by his father. The overwhelming image that remained in the younger MacGregor's memory was the depressing similarity of every student room, "with horrible colours and super-boring furniture," repeated in city after city. (C.Macgregor-IPE) .
 At the age of 16, Charlie began his career working on construction sites. Since then, he has grown into a capable business expert. Charlie continued the work of his father, who in 1980 constructed the first-ever student housing complex for the University of Edinburgh. At the age of 25, he made his first excursion into the world of real estate investing by buying a modest student housing company, which he later sold. After living in London for a while, MacGregor moved to Amsterdam in 2003 and opened The Student Hotel there in 2006.
In 2006, MacGregor established The Student Hotel, a hybrid hospitality concept that brings together extended-stay rooms, co-working spaces, meeting rooms, a restaurant, and bars under one community's roof. He opened the first hotel in the financial crises. 
TSH accommodates a variety of visitors with their hybrid hospitality strategy, including young professionals, leisure, and business travellers. TSH will have 15 sites by the year 2022, including ones in Amsterdam, Berlin, Paris, Florence, and Barcelona. By 2025, TSH plans to add additional 10 hotels to its existing 25 hotels around Europe. It will debut hotels in Toulouse, Barcelona, and Madrid in 2022. Hybrid hospitality is the initial fusion of coworking space with residential space (personal room booking). Numerous hostels and private rooms that offer their space for private meals and working functions are examples of hybrid hospitality. As a result, visitors are increasingly requesting this trend.
 The Student Hotel has received investments totalling €100 million from APG in 2015 and €150 million (£118 million) from Perella Weinberg Real Estate in 2014[8]. The business obtained a €82 million green funding package in 2019.
In his early 20s, Charlie MacGregor launched The Social Hub. He led the business in new ventures and pioneered the development of the idea of community-based hospitality.
 Charlie, a natural-born businessperson, started The Social Hub in 2003 and is still in charge of the group today. His passion of the neighbourhood and conviction that "people deserve better" were the foundation for everything and remain essential to The Social Hub's successful hybrid hospitality model. He has secured more than €3 billion from investors since The Social Hub's founding and expanded it to more than a dozen sites across Europe thanks to an innate drive. Charlie is a prominent expert on the future of hospitality today for trade journals and conferences all around the world. His attention? To create a single team.
The student hotel is not just for students. In an interview Charlie said how he meet a woman who had 64 years and he ask her what the reason for her is to be here and the lady said she feels great here at the student hotel like they take her age away and she feels young and free again. The diversity of community is the main reason who attract different people. In the hotel you can find accommodations which are starting from studio apartment and end up with four room apartments.
When the pandemic come in 2020 The student hotel suffers a little bit but compared with another 5 stars hotel, they face the crises well, because the students was there ad from summer they recover well and, he said they opened 3 new buildings.  The hybrid business strategy used by The Student Hotel offers flexibility and has been very effective during the pandemic. At a time when leisure and business travel decreased, they were able to adjust the room allocation towards students. They were able to achieve high occupancy rates, even in regions where they had only recently started, and they maintained a positive cash flow throughout. In addition, our co-working and co-living community maintained its strength, contributed to the top line of the business, and made sure that their hotel lobbies were always bustling. Even better, they were able to maintain a healthy pipeline and build three additional hotels in 2020, one of which will be their largest hotel to date, with 810 guest rooms and 1,500 square metres of coworking space, in Bologna, Delft, and Vienna. As COVID constraints they loosened, they were able to exceed the regionally competitive sets. This was caused by the fact that they had hotels that were fully functional and bustling, energetic lobbies. They can once again take advantage of their flexibility to offer student housing, extended stay accommodations, hotels, coworking spaces, as well as meeting and event facilities in desirable locations, as they can again see the hospitality industry rebounding and returning to pre-COVID levels. This fosters an entrepreneurial mindset rooted in the student spirit by creating a community ecology that thrives on interaction between hotel guests, students, and locals. Even better, they were able to maintain a healthy pipeline and build three. They announced towards the end of 2021 that they had obtained extra capital from their existing shareholders, enabling to finance a strong pipeline of projects, the introduction of innovative technology, and new investments. They presently manage a portfolio of 25 hotels, 18 of which will be open for business this year across Europe, and seven more will be open by the year 2025 in San Sebastian, Glasgow, Lisbon, Porto, Rome, Florence, and Turin. This will boost the overall number of rooms in our portfolio to almost 10,000. The TSH spirit can be further included into the additional destinations, some of which, like Rome and Florence, have public parks and open-access jogging tracks. They are naturally considering expanding outside of Europe, into the US and Canada, but for the time being concentrating on opening new locations that are in the works as well as new regions and cities in Europe. Both organic and inorganic growth opportunities are still abundant.
 In general, they see multiple demographic trends that, combined with TSH's leadership position among millennial and Gen-Z consumers, will propel additional growth and expansion for the company. By 2030, these generations, along with Gen Alpha, will make up most of the population in Europe, and they believe that by putting a strong emphasis on community development, they will be able to forge enduring bonds with future generations.
 Travelling is all about experiences, and Charlie explained how a hybrid company that hosts students, young professionals, leisure, and business guests simultaneously provides just that by establishing coworking spaces and gathering places where people can interact with one another and locals. Charlie organises many events for his community, dance events, marathons, theatre. 
 For travellers, academics, friends, and family, The Student Hotel offers fully equipped and serviced rooms and suites. In addition to having a private or shared kitchen, every room offers an en suite bathroom. They are incredibly happy to be able to support the neighbourhood communities by working with their finance partners. Charlie believes that in the future, it will become normal practise to include sustainability and community impact while considering all project-related factors. Their 2021 Impact Report, which details our goals and accomplishments in this area, will be released in the near future.
 While they make significant investments in ESG, also they want to lead the S & G sectors. For all, they think this emphasis on social and governance is crucial.
 One of the "Best Managed Companies" in 2014 was given to the Student Hotel by Deloitte, ING, VNO-NCW, and Tias School for Business and Society, also the Hospitality Award's selection for "Best Innovation Hotel of 2014" on a global scale he received. The needs of today's design-savvy visitor and the discerning student of the twenty-first century collide in dynamic harmony at THE STUDENT HOTEL. THE STUDENT HOTEL is a forerunner in the modern hybrid of hospitality by combining luxurious, long-stay student housing with short-stay amenities for the sociable globetrotter. 
As these younger generations seek interwoven experiences rather than services that are isolated from one another, Charlie thinks the old concept of hospitality will have a very tough time.
The student hotel mission is to create co-living and co-working places with smart design that enable connections and success for students, travellers, mobile workers, creative nomads, and ambitious brains.
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