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1. Introduction

In this report I will examine the development and impact of technology-based solutions such as e business and e commerce in logistics and supply chain management. e business which stands for electronic business is the conduction of transactions by means of electronic communication networks for example from the internet or possibly private networks end to end. E commerce is different to e business as e commerce which means electronic commerce is the actual buying and selling of services, goods and information via computer networks and distributed media usually the internet.  The report will also show an understanding of what differences e-business and e commerce have and show the variety of characteristics they both provide. The report will also show the many advantages that e-business and e commerce bring to logistics and supply chain as well as their disadvantages. I will also include real life examples that I have experienced whilst working in the logistics industry. The aim of this report is to provide a detailed answer to see if e business has developed and impacted logistics and supply chain management for the better or for the worse.


2. What is e-business?

e business which stands for electronic business is the conduction of transactions by means of electronic communication networks for example from the internet or possibly private networks end to end. Examples of e business online marketplaces include Amazon and eBay. E-Business is different to e-commerce as e business processes are integrated end to end across the organisation, with important partners, suppliers and customers who can act with flexibility and speed to meet the customers’ demands and market opportunities. What this means is that organisations internal and external processes are linked which then makes them more efficient, flexible, and also allows the ability to work more closely with suppliers to meet the demands and expectations of their customers. Secondly, distribution, manufacturing and accounting are all internal or back-office processes while external or front office processes include these processes to connect a company to its customers and suppliers. e-Business has many characteristics that allows external company processes to integrate with a company’s internal business processes. The first characteristic I will mention is collaborative product development. Collaborative product development is simply an organisation strategy a collection of software applications and work process that aids different companies to join forces on the progress of a product. Secondly, another characteristic is the collaborative planning, forecasting and replenishment. This characteristic is an approach which targets to grow supply chain integration by aiding and assisting joint practices. This then allows organisations to continuously update their inventory and future demands which then allows the end-to-end supply chain process to be more efficient. Thirdly, Procurement and order management is another key characteristic e business shows. Procurement and order management is a process maintained by companies to make sure that every single order that has been purchased is necessary, justified and optimised for costs. Employees must ensure they follow each step of the company’s procedure before purchase orders have taken placed. Most companies have installed this well-established purchase order management policy to make sure all orders are perfect. The last characteristic I will be discussing is the operations and logistics characteristic. Logistic operations are the transportation of completed products, including from the manufacturer a distribution centre, and then to the final users. The whole logistic system consists of maintaining inventory, fulfilling orders and finally shipping packages. (GEP, 2019)

3. Advantages and Disadvantages of e business

The advantages of e-business for organisations involved in wholesale trade are often a simple decision, especially when most people work from home because computers, internet access and online banking have become part and parcel of our daily lives. The first advantages that will be discussed is how e business has a global reach and that they are accessible 24/7. When an e business has been set up and the organisation has its own website or social media channel the online business will be available for customers and online transactions 24 hours 7 days a week with no business hours restrictions. It will also be easier for your customers to do their shopping online on the organisation’s online website at their convenience no matter what the time or day. This is important as it builds a positive imagine towards the organisations image as it will help improve the customers experience with the brand. Another advantage would also be that it saves time and cost and also there will be no location disadvantage. With the no location disadvantage this helps your e business greatly as customers do not need to travel to local or nation locations to pick your item up, all they need to do is purchase from the organisations website and can receive the product to their house without leaving the front door (Abimbola, 2018). Some more advantages include Improved operational efficiency and productivity, reduction in operating costs e.g., Payroll for staff, Insurance, License fees, Rent, Research and Marketing (including for social channels like Facebook) etc. Operation cost is an advantage due to a business or organisation cutting down on operational costs can maximise the organisations profit margin and keep the business being successful in uncertain markets. (Holdaway, 2020)  Furthermore, cost of goods and services, improved competitive position, penetration into new markets through new channels, Improved communications, information and knowledge sharing, harmonisation, and standardisation of processes, Improved internal information access, Improved relationships with suppliers and improved customer service.
However, nothing comes with only advantages there will always be some disadvantages. In e business there are a few disadvantages for instance firstly, there is a lack of personal touch. What this means when a customer is buying a product they cannot touch or test the product out before purchasing. This makes it hard for the customers to test the quality of a product. Also, when buying online there is no salesperson who can tell you all about the product, yes there is a description online however when speaking to a salesperson face to face you gain their trust and believe what they tell you. Next, delivery time is always a problem. If you go to a shop and purchase an item, you get it instantly however with e business it can take a long time before a product reaches a customer which sometimes puts the customer off buying it in the first place. E business’ have seen this to be one of the major issues and companies such as amazon are trying to solve this issue by offering next day delivery with amazon prime. Finally, many people have issues about giving personal details online and develop security issues. The reason for the concerns is due to how easy it is for hackers to gain access to bank details and personal details. This is why people prefer to buy instore so they don’t have to give out personal details and can feel more secure. (Toppr, 2018)

4. My experience with technology changes in a logistic work environment.

I have experienced a lot of technological advances in my workplace since I started working there as in today’s world technology is taking over to ensure processes are being performed to the safest and most efficient way. I work in a large nickel refinery for a company called VALE which is located in a small village called Clydach but is known globally due to VALE having several refineries in countries such as Brazil and Canada. The technological changes I have seen is the instalment in radar sensors in all fork trucks in the refinery. Before the radars were installed fork trucks could travel at high speeds in and around the refinery, however since the installation of radars, if a fork truck is near a person, another fork truck or is entering or leaving a building the radar sensors will activate and will automatically slow down the fork truck in order no accidents occur such as crashes into other trucks or workers in the refinery, however due to the new radars this has meant production has slowed right down as the trucks can no longer travel at a fast pace which results in time lost and less production being made. The installation of the radars was also very expensive, but I feel if the radars stop nasty accidents occurring it is a benefit for the company. Another technological factor I have also seen is the installation of iPad around the warehouse. Before the iPads we would have to manually write and count all the stock that is in the warehouse which took a lot of valuable time when we could have used that time to be doing more efficient tasks. The iPads now allow us to keep the warehouse up to date to  see how much inventory is in the warehouse this has been a huge positive as it saves a lot of time and most importantly it is 100% accurate so when submitting all the financial details not a single penny is missed.
5. Conclusion

In conclusion after writing this report I have learned and increased my knowledge of e-business. I believe that there have definitely been developments to technology-based solutions and that they have been impacted for the good of the companies. From writing this interesting report I think that e business is the future and that the advantages outweigh the disadvantages. In my opinion e business and technological developments are advancing to make sure the internet and workplaces are made to be safer and more secure  and also to make purchasing and operating processes a lot easier and more efficient.
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