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Project initiation and aims/objectives

One of the most vital activities in project management is presumed to be project initiation since it defines the purpose, direction and viability of a project. In the process of developing the Inclusive STEM Science Camp, where children with disabilities are the target audience, the initiation stage enabled the team of professionals to define the overall purpose, the objectives and the stakeholders in the project to be critical. The final project goal will be to make STEM education both inclusive and accessible to children with disabilities and to harness confidence, cooperation and involvement in the scientific learning process (Ayeni et al. 2024). It had well-defined objectives that were aimed at enabling the realization of this goal, which included staff training, fundraising, access planning and adaptive STEM activities. The goals and objectives helped to guide the project and give the group a clear structure within which they could plan and implement the project. However, it proved to be a challenging endeavor to come up with realistic goals because the project was subject to outside funding, and there was not enough time to prepare.
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Scope and Iron Triangle

Project scope and the Iron Triangle were the tools needed in the process of planning the project of the Inclusive STEM Science Camp. Project scope creation also helped the group to establish boundaries on what the project would entail and what it would not entail. To illustrate, the project was aimed at providing a pilot STEM camp, and it did not include long-term medical services and transportation (Istaiteyeh and Al-Delaimy, 2025). This has helped to reduce confusion and scope creep in the planning process. Additionally, the Iron Triangle also enhanced the decision-making process with consideration of the relationship between time, cost and quality. The project was also financially constrained as funding would have to be via sponsors and donations, and quality expectations were to be high as there were accessibility and safety requirements. Time management was also an issue since the project was quite huge in terms of preparation and coordination (Alzoubi, 2022). The Iron Triangle pointed out that these competing factors ought to be balanced.
BLOG 3
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The stakeholder analysis and communication of the Inclusive STEM Science Camp project had a significant role in the development. The project association was made up of different stakeholders, including the parents, sponsors, educators, disability advocacy groups, volunteers, and providers of venues. The stakeholder analysis aided the group in determining the stakeholders with the most impact on the project and those who needed to be communicated with the most (Abera et al. 2025). The parents and sponsors were given priority since they had a direct influence on the participation and financial sponsorship of participants. We will use the following communication tools: meetings, emails, phone calls, presentations, and social media promotion. All of these tools helped to strengthen the teamwork and share valuable information about accessibility, scheduling and updates on the project successfully. Nonetheless, there were sometimes issues with communication since some stakeholders would be slow in responding, or their expectations of the project were varied. There were also instances when the scheduling of conferences between the group members and the external stakeholders was a problem (Potthoff et al. 2023). However, through efficient communication, stakeholder involvement was improved and would ease the relationship at the project life cycle planning and execution stages.
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[bookmark: _ywpkcn3igf5]Risk management and planning tools

The Inclusive STEM Science Camp project required the use of planning tools and risk management in its organization. Risk analysis helped the team to identify possible difficulties that could arise in case of failure to attain project success in terms of lack of finances, accessibility, staffing and health and safety issues (Parsamehr et al. 2023). By enumerating these risks at the first step, the group was set to devise mitigation measures represented by volunteer recruitment, application as a sponsor, and staff training. Project coordination and organization were also enhanced by planning tools like the Work Breakdown Structure (WBS) and Gantt Chart. 
The project was broken down into smaller tasks through the WBS, which included fundraising, marketing, staff training and camp delivery and the Gantt chart assisted in the scheduling of the project and deadlines. These applications increased accountability and helped the team to monitor project progress (Nahar et al. 2022). However, not every delay was prevented as there were external stakeholders that influenced some of the activities, such as venue confirmation and sponsorship approval. The risk management tools and planning tools have enhanced control on the project as well as enhanced the capability of the team to deal with uncertainty throughout the implementation.
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[bookmark: _yyznjxjlbac6]Reflection on own project management skills

The Inclusive STEM Science Camp project enabled me to acquire certain skills in project management. I enhanced my communication and teamwork skills through close collaboration with other members of the group and discussing project ideas, schedules, and the needs of stakeholders. One more way I developed a more appropriate organizational ability is by making use of planning tools such as the Gantt Chart and the Work Breakdown Structure. The next strength that I had was a contribution to the communication processes with stakeholders and the facilitation of project information organization. However, I learnt that I need to improve my time management and decision-making during a crisis. Sometimes, I find it difficult to cope with various tasks and deadlines when there was a delay in communication, which influenced the time frame of the project. The experience helped me to understand the nature of flexibility, planning, and problem-solving regarding project management. Further training, experience, and improved adoption of the project management software would also enable me to become a better leader, confident in my communication and risk management, and better at the project in the future.
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