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Introduction:
The aim of this assessment is to demonstrate a clear understanding of importance of team working and how teamwork theories can improve the performance of the team in workplace. This report is 2000 words which will be achieved by researching the difference
between groups and teams, the characteristics of effective teams, group dynamics, why there is a need for effective teamworking, and effective conflict handling and delegation for team effectiveness will demonstrate knowledge and understanding of theories and models developed by Tuckman and Belbin. Throughout the report will include conclusion and recommendations.
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1.0 [bookmark: _Toc110851659]The difference between groups and teams
 
Group.
Group can mean a lot of different things. It means a group of people who do the same thing, like the same things, or have the same qualities. Group can also mean several people or things that are in the same place or with each other. Groups can get together for a specific reason or just hang out together, like a group of friends, neighbors, work colleagues, etc. 
Even though people in a group have things in common, they may not have the same goal or task. For example, all the students in a class have come to learn, but that doesn't mean they all have the same goal. In the same way, the word "group" is also used to describe people of the same race or religion. Even though the people in these groups have some things in common, they don't have a common cause or goal. One of the main things that sets a group apart is the lack of a clear, shared goal or purpose. Also, the people in a group are independent; they don't depend on each other because they don't all have the same roles and responsibilities.

Team.
There are several people who work or participate in an activity as part of a team. They all work together to achieve a same goal. They must work together to accomplish this common aim. Teams have defined responsibilities and duties, which means that each member has a distinct job. Each member of a team is interdependent since they all have a certain role to play. If a single task or obligation isn't done correctly, it might have a ripple effect on the rest of the work.

Difference between group and teams.
Group: Group are people who share an activity, interest, or quality.
Team: The term "team" describes a group of people engaged in a shared task or activity.

Common Goal.
Group: People in a group might not have the same goa
Team: Team members all work toward the same goal.
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Theorizing teamwork Tuckman/Belbin. 
Teamwork helps organisations get things done. A team works to attain an objective. Producing the scope's value might be demoralising. Teamwork theory explains income, behaviours, and processes. Bruce Tuckman taught at Ohio State. Tuckman's studies extended more than 50 years. Tucuman idea gaining popularity. Tuckman thinks a team grows through solving difficulties and facing obstacles. Forming, storming, norming, and performing are development stages. 
When a team forms, they're nervous since they don't know each other. To build successful collaboration, they must know each other better. 
Tuckman thinks each team member discusses their views and decisions on how to tackle challenges during the storming stage. 
Third, the team starts to communicate efficiently and trust each other. 
The final stage of development is performance when a team starts supporting one other and making judgments independently. 
Belbin is a British team-management expert. Belbin categorises nine team roles into three groups. Implementer, resource investigator, plant, monitor, shaper, and coordinator. These nine positions must be completed for optimal team success. Extroverts question assumptions. Implementers are self-disciplined and get things done, yet they resist change. Completer finisher pays attention to details and ensures accuracy. A team coordinator guides, listens, delegates, and brings order. Team members assist co-workers and communicate professionally, but sometimes get trapped. Resource investigators utilise optimism and curiosity to make contacts, but they lose scepticism fast. Plants have the most rules-breaking ideas and solutions. Monitors will evaluate the team's options closely. Specialists know their field and uphold standards, yet they may miss the point. 
Case study shows that Tuckman and Belbin collaboration theory improves organisation teamwork. Employees must meet with supervisors more regularly to discuss difficulties and challenges, especially during night shifts when there are no managers there to ensure everything runs well. Another difficulty in the case study is teamwork; there are no team workers to help their co-workers. To fix this, they should use storming in Tuckman's theory. Because of inadequate internal communications, the organisation must adopt Tuckman norming theory to improve. Managers must appear more regularly in the shop and hold more meetings with personnel to make choices, create effective communication skills, and discuss their ideas for the organisation.

A team is much more than just a group. A team may perform more than the sum of its members. It is the project leader's responsibility to foster an atmosphere in which individuals may progress from a group to a team.
Group.
· Little information is provided. 
· Feelings are kept under check.
· Disputes are accepted.
· Trust is protected. 
· People are self-employed and their goals may not be clear. 
· Failure is frequently put on others. 
· objectives may be private. 
· There might not be a clear leader. 
· Early on in a team's development, members will be wary or nervous. 
· There might be several leaders. 
· Fighting fires is an obvious task. 
· It seems to be controlled pandemonium. 
· No support from management.


Team.
· Information is freely exchanged. 
· Feelings are communicated.
· Trust is shared, conflict is resolved, and goals are always apparent. 
· People share both success and failure. 
· All have common objectives. 
· Good leadership wins out. 
· specific roles.
· balanced abilities and personality.
· Trust.
· Know one another and support one another.
· agreed-upon plan to accomplish objective.
· solves issues.
· professional manner. 
· Warm and enjoyable.
· support from higher leader.
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Benefits of teamwork.
The benefit of effective teamworking in. the work place that the employee break up challenging projects into easier ones, then collaborate to do them more quickly. 
Develop specialised abilities to enable the right individual for each activity to complete it more quickly and effectively. As a nutshell, working in a team improves productivity. There are several advantages to this strategy, including improved productivity, lower expenses, and increased profitability.

1.Teams self-monitor.
Many people share responsibility for achieving a common objective when working together. Most importantly, colleagues keep an eye on one another's work and depend on it. Those around them are prepared and eager to assist a team member whose performance has slipped. Effective teams are typically capable of controlling their own performance without the participation of management.

2.Teams invent more quickly.
There are usually a lot of ways to solve any task or problem. When the workers are working on a project, they might come up with a few different ideas if they have enough time. But when a group of people work together to solve a problem, the project benefits from their different ideas, skills, and experiences. A teamwork can led to faster and more in-depth innovation.

3.Teamwork creates strong business partnerships
When employees collaborate and thrive as a team, they develop connections that may develop into friendship and trust. It is in our nature. Additionally, it's beneficial for your company as staff members who get along well with one another are more likely to clearly communicate with one another. Together, encourage one another and work collaboratively.

4. Trust within the team.
By having trust in one another, communication may flow more freely, and you will begin to trust discussing thoughts and emotions. 
On the other hand, a lack of trust among team members might cause anxiety. Team members who are worried about criticism or having their ideas rejected are less inclined to contribute ideas, which will have a detrimental effect on the team.


5. Leaders with strong communication.
Leaders that are aggressive, open, and sincere may guide their teams to success. Even while it may not come easily for a team member to be open and share with a leader, a smart leader will understand this and seek to foster a team atmosphere were working together and sharing ideas is encouraged. Their prompt follow-through accounts for a portion of their effective communication. A timely reaction may show a leader respect for a team member, whether they are bringing a suggested suggestion, expressing a worry, or asking for assistance. Respect fosters trust, and as we've already mentioned, trust is a crucial building block for efficient communication.
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Every team needs conflict resolution. Unresolved conflicts can affect morale and productivity, creating a hostile and uncomfortable workplace. Resolving workplace disagreements builds trust and improves teamwork. Conflict resolution improves team members' understanding and future working relationships. 

· Differentiate between personality clashes and issues with the workplace organisation as the two main causes of disputes between team members. 
· Determine the distinctions between constructive and healthy conflict and destructive and harmful conflict. 
·  Recognize that conflict will always arise in any working environment and that it must be handled, not avoided. 
· Create a cooperative environment to settle disputes as they occur. 
· Assist parties to disputes in understanding one another's points of view. 
· Lead them to a consensus on the issues and a fix. 
· Review and provide remedies for the case study. 
· Create an action plan to put your knowledge and talents to use at work.



Many managers struggle with delegation. new participants in the workplace will learn the value of delegation in time management, resource usage, job satisfaction, employee growth, and overall team productivity. Teams will adopt a delegation strategy that assures team member engagement, involvement, and success in order to complete tasks properly and on schedule. Participants will understand how to provide authority and responsibilities to a team member for a delegated job, so building a platform for responsibility, motivation, and personal growth.

· Recognize the benefits of efficient delegation as well as the issues resulting from poor or absent delegation.
· Explain the purpose of the assigned task and assignment, including why it is necessary. 
· Utilize delegation as a potent motivator. 
· Delegation can help team members become more skilled. 
· Promote team member engagement and involvement by using effective delegation techniques. Establishing a team member's authority and accountability for a task delegation. 
·  Regularly evaluate and provide comments on progress. 
·  The workshop may be used for many job-specific application practises with the blended option. Create an action plan to put your knowledge and talents to use at work.
[bookmark: _Toc110851663]Conclusions.
Group formation is advantageous and dynamic, according to research. Teams' life cycles parallel individual development phases. Individuals should know important stages and how to avoid becoming stuck to preserve group effectiveness. Good leadership and group development expertise help any group function well. Teams and groups differ in scope and makeup. Teams are frequently bigger groupings of people with overlapping skills working toward a shared objective than groups. 
Many group difficulties can impair a team's effectiveness. Paying attention to team member differences and defining responsibilities, expectations, measurements, and rewards can prevent social loafing and groupthink. Today's complicated duties make groups and teams important to an organization's success. The success of the team/group depends on good member management and fair work for everybody. 
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Success in company depends on the ability of its employees to work well together. Great things may be done when members of a team work together effectively. In contrast, the consequences of a team's failure to overcome hurdles might be catastrophic. Teams that are successful include individuals who understand their duties within the group, who are working toward the same goals, and who can communicate effectively despite their differences.
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