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[bookmark: _Toc235717901]Chapter 1: Introduction
[bookmark: _Toc235717902]1.1 Introduction
[bookmark: _Hlk230877177]In this chapter, the main issue regarding the management of the supply chain for Starbucks will be discussed. After this, the aim and objectives of the study will also be determined, based on which, the remaining dissertation will be completed. This study will be performed in the UK using secondary research methods. 
[bookmark: _Toc235717903]1.2 Background
A supply chain is a coordinated network of facilities, companies and business activities, which include developing, sourcing, delivering and marketing products (Jenkins, 2025). During the course of this study, the issues of the supply chain which have been faced by Starbucks will be discussed, and the possible solutions to these issues will be defined. Starbucks was founded in 1971 by Gordon Bowker, Zev Siegl and Gerald Baldwin (Starbucks, 2026). The brand operates in the coffee shops segment, and it is headquartered in Seattle, Washington and has 361,000 employees working for it (Forbes, 2026). During 2025, the brand generated a revenue of $36.1 billion and profits of $3.5 billion. The CEO of the brand is Brian Niccol, and Starbucks specialises in beverages, coffee, complementary food and so on. The main supply chain management issues which are being faced by Starbucks faces will be highlighted and discussed, and how they can be mitigated will be considered. 
The problem statement refers to the disruptions of the supply chain within reputed organisations such as Starbucks. The problem arises due to the incorporation of inventory miscounts, which are typically caused by outdated technologies, scattered suppliers, and logistics inefficiencies. At the same time, the impact of this type of issue has been deemed significant in terms of overstocking, product shortages, and high waste generation, resulting in negative impacts on customer satisfaction and sales. As stated by Collins (2026), due to the incorporation of supply chain issues, the company often incurs losses in sales values, leading to a hampering of the reputation and identity of the organisation. Moreover, this type of problem needs to be overcome through the incorporation of effective strategies that are used to render a successful reputation of the brand and balance the overall loyalty of the customer. Therefore, this has benefited the organisation in reconstructing its operational efficiency and has successfully supported consistent business growth. 
As per the latest report from 2026, it has been determined that several Starbucks stores reportedly lack the appropriate infrastructure to properly store food products, as the company was originally designed to prioritise beverages (Collins, 2026). The brand also suffers from reduced accuracy in demand forecasting, and its losses are related to outdated structural issues, poor planning, and inaccurate ordering. Although the business is trying to overcome such issues, it is more complicated than they had expected. Back in 2024, less than 33% of the truck deliveries at the distribution centres in Starbucks were unloaded on time and also provided the full amount of stock, according to a report from 2 former employees (Collins, 2026). 
The problem is termed to be significant in the given scenario for the company, as ignoring it can seriously hamper the overall business performance and strategy. As stated by Cunningham (2026), observing technical glitches of the latest technologies, such as artificial intelligence, has resulted in the scattering of the suppliers and shortages in their products (Cunningham, 2026). Observations with frequent shortages and the mismanagement of the inventory have undermined the reliability of the brand and the loyalty of the customers, which is essential for the overarching growth of the company. Analysing the operational inefficiencies through the rise in waste levels and costs has minimised profitability. It can be stated that proposing effective strategies has been beneficial for maintaining the competitive positioning and impact upon the long-term goals of the organisation (Şimşek et al., 2024). For global businesses, such as Starbucks, it is quite evident that the company will be capable of addressing the surging supply chain issues to restore stability. For instance, the share price of the company has increased by 5% after Brian became its CEO back in September 2024 (Collins, 2026). However, poor inventory management, artificial intelligence, and the use of outdated systems are some of the major factors resulting in a costly impact on the overall operations of Starbucks. 
[bookmark: _Toc235717904]1.3 Research Aim
The research aims to analyse the impact of supply chain-related problems on the overall business growth of Starbucks and identify the productive strategies for the upliftment of the supply chain strategies. 
[bookmark: _Toc235717905]1.4 Research Objectives
The research objectives are mentioned below
· To determine the impact of supply chain issues on the experiences of customers in the coffee market.
· To evaluate the impact of supply chain disruptions on the operations of Starbucks.
· To identify the approaches used by Starbucks to respond to the supply chain disruptions.
· To suggest future measures to enable Starbucks to support the development of supply chain reliability. 
[bookmark: _Toc235717906]1.5 Research Questions
The research questions are described below.
1. How have supply chain issues affected customer experiences in the coffee market, and what evidence demonstrates these effects?
2. In what ways do the disruptions in the supply chain impact the operations of Starbucks? 
3. How have the approaches made Starbucks respond to the supply chain disruptions, and are they deemed to be effective?
4. In what ways do the future measures enable the organisation to support the development of the supply chain reliability? 
[bookmark: _Toc235717907]1.6 Chapter Summary
During the first chapter, which is the introduction chapter, the objectives, aim, and rationale of the study have been developed, along with identifying the context of the research. In the second chapter, the studies which have been conducted on the subject previously will be analysed, along with studying the theories, and the literature gap will be recognised. In the methodology chapter, the primary methods which will be applied for conducting the data collection and analysis will be highlighted. In the results and discussion chapter, the main data of the study will be collected, and through comparing the same with the previous research, the patterns and themes will be identified. Finally, the fifth chapter will provide conclusive remarks, recommendations for the study and highlight the limitations of the research.

[bookmark: _Toc235544643]Figure 1: Dissertation Structure
(Source: Created by the Learner)
Hence, it can be summarised that Starbucks encounters a variety of supply chain issues in the nation related to outdated systems, poor inventory, and other hindrances to its performance. In such an instance, the previously identified research objectives will help conduct an in-depth evaluation on the topic to propose effective strategies for improving organisational performance and resilience in the long run.  

[bookmark: _Toc235717908]Chapter 2: Literature Review
[bookmark: _Toc235717909]2.1 Introduction
There are a number of key elements in the context of supply chain management which help make operations within food and beverage companies more effective and efficient (Odesola and Famakin, 2023).Global supply chains play an important role in helping organisations acquire their raw materials, produce their goods, and ship their products to different markets. 
[bookmark: _Toc235717910]2.2 Impact of supply chain disruptions on customer satisfaction and sales performance
Disruption in the supply chain has a direct connection with the performance of the organisation and the satisfaction of the customers. In this context, it has been highlighted by Udofia et al. (2021) that in the situation of COVID-19, frequent disruptions in the supply chain were inevitable due to the restrictions that were imposed by the governments in the management of the situation.  Thus, the study mentioned that this disruption inevitably lowered the performance of the organisations while affecting the satisfaction of the customers and eventually the survival of the firms in the industry. This has been further justified by the fact that the performance of the organisation is dependent on the productivity; therefore, disruption in the productivity, which in turn leads to poor consumer experience. On the other hand, it has been argued by Saleheen, Habib, and Sejdini (2024) in the context of the situation of the pandemic and the recent war between Ukraine and Russia that these are some of the situations that disrupt the supply chain. 
It has been mentioned in the study that there is a need for collaboration and risk management so that the organisation can deal with the issues that have been raised due to this disruption in the supply chain. On the other hand, it has been mentioned by Mataset al. (2024) that the level of disruption in the supply chain was massive at the time of the pandemic, and this led to lower performance in the sales of the organisation and the satisfaction of the customers. In this aspect, it has been further mentioned in the study that there is a close transaction between supply chain disruption, information, and resilience in the supply chain for the reduction in the disruption, as this mechanism helps in the reduction of errors and waste in the supply chain. It has also been mentioned that an effective understanding of the disruptions in the management of the supply chain will help in the detection of the risk management strategies that would be effective in managing the unexpected events. Therefore, based on the discussion of the authors, it can be mentioned that disruption in the supply chain has a highly negative impact on the sales performance of an organisation and also on the level of consumer satisfaction. Therefore, it also highlights the need for the development of risk management strategies so that the issues that are being raised can be mitigated effectively. 
[bookmark: _Toc235717911]2.3Approaches used by the coffee companies to respond to the supply chain disruptions
One of the strategies that is used by the coffee companies in response to the supply chain disruptions is sourcing diversification. Regarding this, Salunke (2023) suggests that diversifying sourcing allows the business to adapt to unexpected disruption. Therefore, diversifying the sources beyond traditional powerhouses towards some of the emerging coffee-producing regions allows the businesses to battle against the localised climate impact and regional shipping checkpoints. The other approach that is being used by some of the coffee companies to mitigate risks related to supply chain disruptions is the implementation of blockchain-based tracking. In this context, Tharatipyakul et al. (2022) have highlighted that the implementation of blockchain-based tracking helps in improving safety, while some of the other benefits include origin checking and increasing product trustworthiness. However, one of the challenges that can be faced in the implementation of blockchain-based tracking can be a higher financial burden on the company. In this view, Agnola et al. (2025) stated that building the blockchain-based tracking system requires high implementation and maintenance costs, which also increases the burden at the upstream level. Therefore, approaches like blockchain-based tracking and the presence of a diversified supply chain are beneficial for the company, but it also comes with a cost, such as a significant financial burden and the presence of poor digital literacy. 
[bookmark: _Toc235717912]2.4 Challenges related to the supply chain in food and beverage businesses
Based on the study by Ngure and Watanabe (2024), it has been identified that the food and the offer business has been facing major challenges in the aspects of production, post-production and market. The report has identified that some of the challenges that can be faced in the aspect of production include changes in the climate, shortages in labour and limited extension services support. While in the post-production context, the challenges included under-stabilised farm-based processing, disruptions in logistics, and limited access to alternative markets. It has been further identified that rising in the cost of production is considered to be one of the significant challenges that can be identified for the coffee business, which includes fertilisers, pesticides and the cost involved in transportation. On the other hand, Sinkala and Mwanza (2025) argue in the context of green supply chain management that some of the common challenges that are observed include company culture, management support, and employee training. It further argues that the corporate culture can put resistance in the adaptation of new practices for the engagement of the effectiveness of the supply chain due to a lack of expertise. Thus, the lack of innovation and adaptability within an organisation can lead to the compounding of efforts. Therefore, it mentions that it is essential for the organisation to promote the development and training of the employees so that they can remain updated with the recently developed technologies to better support the performance level. Similarly, Adams, Donovan, and Topple, in their study, mentioned that there are certain internal and external factors that act as barriers. The internal barriers include culture, payback, and technology, while the external barriers include customers, competition, legal frameworks and NGOs. Therefore, it can be summarised that these issues need to be mitigated for effective resolution of the supply chain within a business. 
[bookmark: _Toc235717913]2.5 Effective strategies for mitigating the challenges and promoting sustainable growth within the organisation
Firstly, one of the critical strategies in the context of the food and beverage industry is the diversification of the supply chain. A diversified supply chain is of utmost importance as it enhances operational efficiency by protecting businesses from disruptions (Leavitt, 2024). Following the recommendation mentioned above would make it possible to decrease the reliance on only a single supplier or region. In addition to this, there would be less susceptibility to climate change risks, politics, and other logistical issues that may arise unexpectedly. However, the strategy promoted by Ning and Yao (2023) is digital transformation, which can be defined as a continuous creation of digital technologies marked by openness, accessibility, and scalability. 
With the help of digital technologies, it becomes possible to optimise numerous processes within the supply chain management framework, such as warehouse management, product development, logistics, and other processes. Artificial intelligence may help create accurate forecast models, and the use of blockchain would ensure greater transparency during the entire process. Furthermore, the implementation of efficient SRM (supplier relationship management) techniques would lead to an increase in cooperation, trust, and long-term partnership. Consequently, companies would be able to respond quickly during various crises. Reliable supply chain relations are considered to be of utmost importance for ensuring customer satisfaction and offering consistent quality (Forbes, 2024). Lastly, strategic inventory management should be used to ensure sustainable development in the long run. The reason for this recommendation is that it allows maintaining the proper safety stock as well as implementing a hybrid model of managing the inventory.
[bookmark: _Toc235717914]2.6 Theoretical Underpinnings
Contingency Theory
Contingency Theory suggests that there is no single best way of managing any business entity; rather, good management methods will depend on the external environment. This specific theory takes into account the influence that external factors have on decision-making, organisation structures, efficiency, and effectiveness (Shale, 2025). As for food and beverage companies, their supply chain strategy should take into consideration several aspects, including climate change, disruptions in international market conditions, and risks posed by local suppliers. When conditions are stable, organisations might prefer to use effective supply chains that are also centralised. But if there are any disruptions in the environment, the firm will need to adopt a contingency plan, such as diversifying its suppliers.
Resource Dependence Theory (RDT)
Organisations are dependent on external entities in order to survive and grow according to Resource Dependence Theory. This dependency results in a vulnerable position, and therefore, organisations must take caution while considering any kind of risks involved (Jiang et al., 2023). Beverage firms are dependent on some important input elements like coffee beans, milk, and packaging material that make their business highly dependent on the environment and supply chain risks. The concept of RDT helps us to find out the rationale behind the attempts by organisations to reduce their dependence. But the key challenges for supply chains arise due to a lack of digitalisation, distance, opaqueness, low connectivity, and manual reporting.
Diffusion of Innovation Theory (DOI)
According to Amin and Jahanbakhsh Javid (2023), the Diffusion of Innovations Theory entails the process of innovation spread within an organisation or between organisations over a period of time. The main aspects are perceived relative advantage, compatibility, complexity, trialability, and observability. In relation to the top food and beverage firms, the theory can be used to study their approaches towards implementing innovation, such as AI in demand prediction, the use of blockchain technology for traceability, and real-time tracking of inventory in supply chain management. Innovations have slowly been adopted in all sectors of the supply chain, ranging from suppliers, distribution centres, and stores. The process leads to efficiency within the supply chain. In cases of disruptions, diffusion takes place swiftly to make sure that there are no delays. However, Amin and Jahanbakhsh Javid (2023) identify insufficient access to adequate resources as one of the main barriers to decision implementation.
[image: ]
[bookmark: _Toc235544644]Figure 2: Antecedents of supply chain technology adoption
(Source: Amin and Jahanbakhsh Javid, 2023)
[bookmark: _Toc235717915]2.7 Literature Gap
The main gaps in the existing research pertain to limited research on the limitations of supply chain management, which hinders the overall productivity and performance of businesses in the competitive business environment. Such a gap has been addressed in this study based on a critical analysis of the strategic and technological interventions, supply chain disruptions, and challenges. Further, the recent study has also been aligned with the most appropriate theories, and suitable recommendations have also been proposed to drive organisational growth in the long run. Previous studies have not specifically examined how supply chain disruptions influence Starbucks' customer experience and business growth through supply chain management practices. Therefore, this study addresses this gap by analysing the relationships between supply chain disruptions, organisational responses, customer experience, and business growth, contributing new insights to the existing literature. 	
[bookmark: _Toc235717916]2.8 Conceptual Framework
A conceptual framework is known to set the standards that help to research and analyse the research questions to search for meaningful answers (AJE, 2023). It also helps in determining the link between the dependent and the independent variables in a study, thus influencing the structure of the study. The conceptual framework illustrates that supply chain disruptions influence customer experience and business growth, while organisational responses act as a mediating factor between these variables. This framework establishes clear relationships among the study variables, demonstrating how effective organisational responses can minimise disruption impacts, improve customer experience, and support business growth at Starbucks.
[image: ]
[bookmark: _Toc235544645]Figure 3: Conceptual Framework
(Source: Created by the learner)
[bookmark: _Toc235717917]2.9 Summary
Hence, it can be summarised that technological and strategic approaches towards supply chain management in the food and beverages industry were critically discussed during the literature review process. It was noted that the use of automation, artificial intelligence, blockchain technology, diversification of suppliers, digitalisation, and supplier relationship management plays a significant role towards increasing efficiency, resilience, and customer satisfaction within organisations. The adverse effect of disruptions within the supply chain on the performance of the business and consumers' experience, as well as internal and external barriers towards sustainability, was also identified in the literature review. For this particular study, Diffusion of Innovation Theory, Resource Dependence Theory, and Contingency Theory were used as theories to guide the research.


[bookmark: _Toc235717918]Chapter 3: Methodology
[bookmark: _Toc235717919]3.1 Research Onion
According to Seuring, Stella and Stella (2021), the research onion was useful in identifying appropriate research methods, including philosophy, data collection and analysis. This study used the model to maintain uniformity of the research goal and select the research method. Its structured planning can be problematic as it can underestimate the complexity and interdependency of research decisions.
[image: ]
[bookmark: _Toc235544646]Figure 4: Research Onion
(Source: Seuring, Stella and Stella, 2021)
[bookmark: _Toc235717920]3.2 Research Philosophy
As suggested by Pervin and Mokhtar (2022), interpretivism was chosen as a suitable approach as it was concerned with understanding meanings and different interpretations of a research problem. This philosophy was found to be appropriate for analysing past studies of how supply chain problems, operational problems and business development were related for Starbucks. The primary benefit was that it enabled a detailed understanding of intricate business experiences and viewpoints (Pervin and Mokhtar, 2022). However, interpretations might be subjective and judgments made by the researcher may affect their interpretation. This restriction was minimised by considering information from various reliable academic sources as opposed to one perspective.
[bookmark: _Toc235717921]3.3 Research Approach
Following the suggestions by Kim (2021), an inductive research approach was selected to build up to general conclusions from patterns discerned in the existing evidence. In general, the work shifted from concrete to abstract. This method was suitable as the themes related to disruption in the supply chain, customer experiences, operational performance, and improvement strategies were found in the literature that was selected. The good thing about it was that it was flexible, for exploring unexpected patterns. However, the results were not always transferable, as they were based on the evidence reviewed. 
[bookmark: _Toc235717922]3.4 Research Design
A secondary qualitative research design was used to leverage existing written evidence on the impact of supply chain disruptions on business growth. Data was gathered from academic research and not from the participants directly. This design was appropriate for measuring Starbucks in comparison to the broader picture of the coffee, food and beverage market. One of its strengths was its accessibility to a wealth of evidence in a relatively limited amount of time and resources. Very few studies currently investigate all research questions, and so it requires careful selection and comparison of relevant sources (Cheong et al., 2023).
[bookmark: _Toc235717923]3.5 Time Horizon
The study applied a cross-sectional time horizon as secondary evidence was retrieved and analysed over a fixed period and not multiple years. This gave a real-time assessment of the supply chain challenges faced by Starbucks and industry trends. The principal benefit was that this research could be carried out in an efficient manner within the available dissertation timeframe. However, it could not reflect the changes in supply chain conditions over time very well. Henceforth, recent studies were prioritised to improve the relevance of the findings. 
[bookmark: _Toc235717924]3.6 Data Collection and Analysis
Secondary data were gathered from 20 articles published from 2020 to 2026 obtained from reliable academic peer-reviewed journal databases including Google Scholar and University library databases, and from reliable websites including Industry Reports. Relevant studies were those that centred on disruption in the supply chain, customer experience, operations of Starbucks, response and reliability of a supply chain. According to Ajayi (2023), the benefits of secondary data were that they were available to provide established evidence, without primary research costs. However, the researcher had no say in the way that the original data were collected. Thus, only studies that are relevant, credible and recent were chosen for the analysis.
As suggested by Ahmed et al. (2025), the collected data was analysed using thematic analysis. The selected articles were read and analysed for relevant findings and results, which were then coded, compared and clustered into themes that were related to the research goals. The themes were customer experience, operational disruption, organisational responses and supply chain strategies. The benefit of the thematic analysis was that it allowed patterns to be identified in the various studies (Ahmed et al., 2025). However, development of themes might be affected by the interpretation of the researchers. The coding process was consistent, and the questions were directly addressed to the research questions, which enhanced the analytical transparency and lowered the subjectivity.
[bookmark: _Toc235717925]3.7 Sampling Size and Technique
Around20 articles including peer-reviewed journal articles and reputed websites and industry reports were selected which directly addressed the research topic and research objectives. The researcher selected information-rich sources by using the purposive samplingmethods that are based on specific relevance criteria and focused on recent publication from 2020 to 2026. Topics relating to supply chain disruptions, Starbucks and coffee businesses and organisational growth were prioritised. The advantage is that pertinent evidence could be chosen in an effective way. However, the problem is that personal biases on the part of the researchers may introduce selection bias and exclude alternative perspectives (Smith and Noble, 2025). Clear inclusion criteria, source credibility and relevance to the research questions reduced this limitation.
[bookmark: _Toc235717926]3.8 Research ethics, data reliability and validity
There was no actual human subject, although ethical principles still play a part in secondary research. All sources were accurately cited using Harvard referencing to avoid plagiarism and misrepresentation of authors’ ideas. In addition, the information and evidence were presented as they were found without alteration in order to support preferred conclusions. Mora (2022) said that the advantage of secondary research is that there are no direct risks in terms of participant consent or particular data, while there can still be ethical limitations in the form of inaccurate interpretation. Further, all articles were selected and analysed in a standardised manner, which improved the reliability of the process. Validity was improved by selecting peer-reviewed research studies with direct relevance to the research questions and by synthesising evidence from various sources. Nevertheless, differences in the methods and contexts of previous studies could limit consistency, and as such, contradictory findings have been acknowledged.
[bookmark: _Toc235717927]3.9 Timeline
	Activities
	Start Date
	Duration (Days)
	End Date

	Research Planning
	08-06-2026
	2
	10-06-2026

	Literature Review
	10-06-2026
	5
	15-06-2026

	Research Methodology
	15-06-2026
	2
	17-06-2026

	Secondary Data Collection
	17-06-2026
	5
	22-06-2026

	Thematic Data Analysis
	22-06-2026
	3
	25-06-2026

	Findings and Discussion
	25-06-2026
	2
	27-06-2026

	Conclusion
	27-06-2026
	1
	28-06-2026

	Final Editing and Submission
	28-06-2026
	1
	29-06-2026


[bookmark: _Toc235544653]Table 1: Timeline
(Source: Created by the Learner)
	Activity
	08–10 Jun
	10–15 Jun
	15–17 Jun
	17–22 Jun
	22–25 Jun
	25–27 Jun
	27–28 Jun
	28–29 Jun

	Research Planning
	✓
	
	
	
	
	
	
	

	Literature Review
	
	✓
	
	
	
	
	
	

	Research Methodology
	
	
	✓
	
	
	
	
	

	Secondary Data Collection
	
	
	
	✓
	
	
	
	

	Thematic Data Analysis
	
	
	
	
	✓
	
	
	

	Findings and Discussion
	
	
	
	
	
	✓
	
	

	Conclusion
	
	
	
	
	
	
	✓
	

	Final Editing and Submission
	
	
	
	
	
	
	
	✓


[bookmark: _Toc235544654]Table 2: Gantt chart
(Source: Created by the Learner)
The above timeline showed a planned progression of research tasks, appropriate use of time and timely completion of the dissertation. 
[bookmark: _Toc235717928]3.10 Summary
This chapter outlined the methodology wherein the study is found to use an interpretivism philosophy, an inductive approach, a secondary qualitative research design, a purposive sampling technique and thematic analysis. It provided an organised research process despite having limitations on subjectivity, source reliance, and generalisability, which had to be managed throughout the research process.


[bookmark: _Toc234509612][bookmark: _Toc235717929]Chapter 4: Analysis and Findings
[bookmark: _Toc234509613][bookmark: _Toc235717930]4.1 Introduction
This chapter introduces the findings of the research and makes interpretations of the findings in the context of the research objectives and research questions. It identifies patterns, makes comparisons with what is already known in the literature, clarifies similarities and differences, and shows how the findings relate to knowledge and how the findings help to support conclusions and recommendations in the study. The analysis of the results of thematic findings of the chosen articles will be performed in this chapter. The interpretation of themes, their comparison with literature review findings, and implications for the growth of Starbucks' supply chain will be discussed.
a. [bookmark: _Toc234509614][bookmark: _Toc235717931]Thematic Analysis and Findings
Thematic analysis in this chapter was done through structured coding. In order to review the selected articles in detail, the main concepts, terms and results emerging in the articles were identified and given initial coding. These reflective codes were then further categorised into larger categories, which were then merged with the four main themes displayed after the table as sub-points. This process guaranteed a systematic selection of themes, since they were not chosen by chance, but were selected from the literature.
[bookmark: _Toc234509615][bookmark: _Toc235717932]4.2.1 Data Table
	Sl. No.
	Articles
	Aim
	Methodology
	Key findings

	1
	Cheng et al. (2024)
	Examine operational performance linking satisfaction and loyalty.
	Quantitative survey
	Better operations improve satisfaction, loyalty, and business performance.

	2
	Lim (2022)
	Assess Starbucks Malaysia customer satisfaction after COVID-19.
	Quantitative approach.
	Service quality and product availability strongly influence satisfaction.

	3
	Petrillo, Rehman and De Felice (2025)
	Explore digital traceability in coffee supply chains.
	Conceptual and empirical analysis
	Transparency enhances resilience, trust, and supply chain efficiency.

	4
	Su et al. (2022)
	Investigate live commerce effects on Starbucks customer satisfaction.
	Quantitative analysis using survey data.
	Live commerce improves satisfaction, moderated by supervision strength.

	5
	Zhou et al. (2022)
	Analyse climate change impacts on coffee supply chains.
	Modelling and supply chain planning analysis.
	Climate risks disrupt coffee supply, requiring resilient planning.

	6
	Fromm (2022)
	This article is intended to explore the impact of COVID-19 and other external shocks on the coffee value chain in Central America.
	This study takes an approach of qualitative research using secondary data.
	Coffee value chain to cope with the early disruptions caused by the Coronavirus disease, small-scale farmers.

	7
	Esan, Ajayi and Olawale (2024)
	The study attempts to investigate the incorporation of sustainability.
	The study employs the methodology of systematic literature review by analysing more than 150 peer-reviewed articles and industry reports.
	From the results, it is evident that commitment by an organisation, collaboration among stakeholders, transparency is needed. 

	8
	Zimmerman (2024)
	The purpose of this article is to shed light on how Starbucks Coffee Company is enhancing their supply chain management.
	The article applies a descriptive case study research methodology.
	Starbucks is minimising potential future risks in its supply chain through innovation farms.

	9
	Montgomery (2025)
	The aim is to determine why coffee roasters are holding off payment to suppliers during the period of increased expenses.
	Analysis of industry news based on expert views and observations from the market.
	Increased costs of coffee, packaging, machines, labour, and tariffs pose cash flow problems.

	10
	Kamgang and Boiral (2025)

	Study the concept of responsible sourcing in agri-food firms.
	Content analysis of 130 sustainability reports.
	Collaboration, governance, and knowledge management enhance sustainable supply chain effectiveness.

	11
	Xu (2025) 

	Address the problems faced by Starbucks and evaluate the countermeasures. 
	Secondary Qualitative. 
	Challenges include the loss of market share, slow expansion into declining markets, and increasing operating expenses. 

	12
	Ali and Aboelmaged (2022) 
	Evaluate the perceived drivers and barriers to implementing 4.0-based supply chain strategies and revise practices accordingly.
	Qualitative exploratory research. 
	Lack of collaboration, organisational inertia and lack of awareness are the critical barriers to implementing supply chain 4.0. 

	13
	Adams, Donovan and Topple (2022)
	An investigation of barriers affecting the sustainability strategies of the food and beverage industry.
	Semi-structured interview. 

	The lack of a government regulatory and environmental framework was seen as a major barrier. 

	14
	Sinkala and Mwanza (2025) 
	The ways organisations respond to environmental issues.
	Quantitative method. 

	External challenges, including evolving government regulations and intense industry competition.

	15
	Joseph Michelli, Ph.D (2024)
	Evaluate the issues that Starbucks faced recently.
	Industry-based reports that are reviewed by industry experts.
	Poor financial performance, new menu items without market research and economic volatility.

	16
	Starbucks (2025)
	NA
	NA
	Starbucks adopted approach to strive for ethically sourcing coffee.

	17
	Ullagaddi (2024)
	Starbucks has managed to accomplish its digital transformation that is meant to use AI, analytics, and digital platforms to improve customer experience and business operations.
	Secondary method
	Repeat purchases and increased customer retention are possible by implementing personalised marketing, loyalty programs, new product development, and excellent services.

	18
	Starbucks (2024)
	NA
	NA
	Firm's goals of making a positive environmental and social impact by sourcing responsibly, taking action on climate change, and investing in the community.

	19
	Mehrad et al. (2024)
	Sustainability operations management is important for the business strategy of the company, as it includes achieving maximum profits while taking into account environmental and social factors.
	Secondary
	Development of employees and corporate culture should be considered by Starbucks.

	20
	Ma (2023)
	Marketing sustainability strategies have a positive effect on the issue of customer loyalty as they improve consumer perceptions regarding corporate responsibility in Starbucks.
	Secondary
	Efficiency in operations is yet another important factor in solving organisational problems. Starbucks is facing a number of problems including increasing prices for commodities, labour and supply chain fluctuations.


[bookmark: _Toc234509636][bookmark: _Toc235544655]Table 3: Data Table
(Source: Created by the Learner)
[bookmark: _Toc234509616][bookmark: _Toc235717933]4.2.2 Impact of supply chain disruptions on customer satisfaction and sales performance
At Starbucks, the stability of the supply chain, customer satisfaction, and financial performance are all intricately linked, and the operations of the company directly influence its brand value. What is depicted in the analysis of this relationship in literature is diverse and ranges from upstream threats of climate change to downstream digital friction. Although authors concur that it is important that the chain is intact, they have widely varying opinions about who has the most leverage along the operational chain that impacts the end-to-end customer journey.
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[bookmark: _Toc235544647]Figure 5: Starbucks’ arabica coffee bean shortage with an annual demand increase
(Source: Zhou et al., 2022)
Vulnerabilities upstream are essentially related to disruptions in the macro-environment. The environmental-logistical lens is utilised by Zhou et al. (2022), who claim that climate change has systematically destabilised the coffee supply chain's key nodes – such as the procurement of beans and the predictability of their yield. Their perspective is that if the basic farm supply is lacking, all the way through the retail chain is lacking as well. That is a fundamental instability that has a big impact on the baseline capacity that retail giants such as Starbucks can offer consumers to satisfy their demand. Zhou et al. (2022) take the analytical lens upstream to these macro environmental bottlenecks, but rather, Lim (2022) turns the analytical focus to the immediate environment of the retail store, in this case, Starbucks Malaysia in a post-pandemic context. Global systemic shocks translate to local experiences in terms of product stockouts and delays in service delivery, as shown by Lim (2022). This view suggests that the more the chain is 'fractured' the less satisfied customers will be, because if there is a logistical inability to maintain a certain inventory, this directly breaks the consumers' daily routine.
But this concept is limited in today's retail environment when disruptions are not necessarily due to physical product shortages. Petrillo et al. (2025) present a technological counter-perspective, saying that the digital infrastructure plays a strong mediating role in the modern ability to make supply chains resilient. They stress that integrating mobile applications can help to optimise transparency and traceability to a great extent, thereby minimising customer dissatisfaction even during supply disruptions by effectively managing customer expectations with real-time data. However, with this digital dependency comes its own complications with operation. If systems do not match up with inventory, then there is a lack of trust when people visit the store, which can cause immediate issues for Starbucks.
The emergence of other avenues of retailing adds to this functional interdependence. Su et al. (2022) broadens the concept of operational performance and look at how live commerce affects consumers' satisfaction. As Starbucks takes advantage of digital promotional channels to boost sales volume, it places additional pressure on the core supply chain, they argue. But from their point of view, a greater emphasis on aggressive digital marketing and enhanced sales can have a negative effect if there are regulatory or logistical supervision bottlenecks at the store level, resulting in unmet consumer expectations. This corresponds well with the Resource Dependence Theory that states that organisations rely on other sources for vital resources they need and must manage this relationship carefully to prevent becoming vulnerable (Jiang et al., 2023). Starbucks' dependence on external coffee growers, distributors, and logistics providers is evident, as disruptions to any of these external sources of supply equate with operational and reputational risk for the organisation; this is the crux of the theory and what should be done in organisations is to reduce dependence where possible.
Finally, these various factors come head-to-head with the financial impact at a local level. Cheng et al. (2024) have filled the gap between operational measures and consumer behaviour by linking operational performance to customer satisfaction as the key factor that determines long-term brand loyalty. The impact of physical and digital supply chain failures, in their eyes, is not just temporary operational inconveniences, yet a breach of customer retention. This customer attrition is directly related to transaction abandonment and same-store sales growth in a fiercely competitive beverage industry such as supply chain resilience is the key to Starbucks' sales results. 
[bookmark: _Toc234509617][bookmark: _Toc235717934]4.2.3 Approaches used by the coffee companies to respond to the supply chain disruptions
In the view of Zimmerman (2024), one of the key strategies that Starbucks has chosen is building climate resilient coffee cultivation. Climate change has decreased coffee production and increased the occurrence of droughts, pests, and weather extremes, thus posing a threat to global coffee production. In order to solve this problem, Starbucks enlarged their network of Coffee Innovation Farms with purchases in Costa Rica and Guatemala, where researchers cultivate coffee resistant to diseases and use climate smart farming techniques. This innovation farm also tests the latest technological developments in terms of automation of processes, irrigation, and regenerative agriculture to ensure coffee production in changed climatic conditions (Zimmerman, 2024). It has been also stated by Zimmerman (2024), that an additional strategy that Starbucks employs is cooperation with the coffee bean growers directly. Instead of just buying coffee beans from them, Starbucks assists farmers in terms of technical and agronomic knowledge as well as provides better varieties of coffee plants to them.
In line with Esan, Ajayi and Olawale (2024), effective sustainable supply chains involve organisational commitment, stakeholder involvement, transparency, traceability, and collaboration. Based on the systematic literature review that examined over 150 peer-reviewed publications and industry reports, technologies like artificial intelligence and blockchain technology boost visibility of the supply chain process and improve the adherence to environmental and ethical criteria and it the case is not exceptional for Starbucks. 
Technology has also emerged as one of the crucial ways to react to disruption in supply chains. Starbucks has embraced technology, automation, and agricultural innovation to make its operations more efficient and its supply chain more resilient. Innovation farms experiment with new harvesting methods and precise agriculture technology, which help lower the reliance on manual labour and increase the quality of the crops produced. Modern monitoring technology also helps detect climate-related risks much sooner so that preventive measures can be taken before the shortage of supplies occurs (Zimmerman, 2024). 
There is a range of other financial strategies used by other coffee enterprises to cope with the pressure from the supply chain. According to Montgomery (2025), many coffee roasters are late in paying not only their purchases of green coffee but also their packaging and machinery since operating costs have become significantly higher. Although being late in paying their suppliers is helpful in the short term financially, this approach damages the relationship with the suppliers and creates problems for the supply chain. Furthermore, resilience in the supply chain requires greater cooperation across the entire coffee value chain. In the wake of the pandemic, most of the coffee producing areas witnessed problems related to labour, logistics, exports, and transport. 
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[bookmark: _Toc235544648]Figure 6: Coffee Production in Central America
(Source: Fromm, 2022)
According to Fromm (2022), despite the fact that the coffee industry in Central America was resilient at the start of the pandemic, smallholder farmers were very vulnerable to climate change, destruction of infrastructure, and volatility in prices. According to the figure, Honduras had the largest increase in coffee production, but Costa Rica, Guatemala, El Salvador, and Nicaragua had relatively stable production. Another useful strategy to minimise risks in the supply chain is responsible sourcing. Kamgang and Boiral (2025) examined 130 sustainability reports from the agri-food sector and concluded that knowledge sharing, governance, supplier involvement, and inter-organisational collaboration have a strong impact on enhancing the sustainability and transparency of supply chains. The research proves that companies which engage in collaboration in their sourcing activities demonstrate greater compliance with regulations, risk management and more positive relationships with suppliers (Kamgang and Boiral, 2025). The results of the research are very consistent with the approach to sourcing at Starbucks. These strategies hold potential but are not necessarily feasible. Good governance and relationship-building work are required to achieve the benefit of responsible sourcing initiatives as well as deeper working relationships with suppliers, as Kamgang and Boiral (2025) highlight, and the benefits of such initiatives have a lag time: compliance and trust-building benefits are likely to be long-term and build up over time. Likewise, ramping up sources from different geographic areas can help limit the risk of localised shocks, yet it also complicates and increases procurement costs. Smaller, less successful coffee retailers with narrower margins may not be able to do the same as Starbucks, as the scale of operations makes it possible.
[bookmark: _Toc234509618][bookmark: _Toc235717935]4.2.4 Challenges related to the supply chain in food and beverage businesses
Supply chain management is one of the most important aspects of the food and beverage industry. For example, Starbucks relies on a worldwide chain of farmers, suppliers, manufacturers, distributors, and retailers to provide it with top-quality products daily. Xu (2025) stated that Starbucks purchases its coffee beans, dairy products, tea, bakery products, and packaging from various countries worldwide, presenting several supply chain challenges that could impact the business, Starbucks' expenses, and its customers. The unavailability of raw materials is a significant challenge. One of the main sources of coffee beans for Starbucks is countries such as Brazil, Colombia, Ethiopia, and Vietnam. Unpredictable weather, drought, floods, and plant diseases can not only decrease coffee production but also impact bean quality. This can lead to shortages, increase procurement costs, and disrupt supply. The other major hurdle is transportation and logistics (Ali and Aboelmaged, 2022). Delivering food and beverage products on time is essential for freshness and quality. Delays in global shipping, port congestion, high fuel costs, a lack of skilled labour, and geopolitical conflict can slow the flow of goods. 
Such disruptions increase travel expenses and create challenges for corporations like Starbucks in ensuring their products are available at thousands of stores around the world. In the view of Sinkala and Mwanza (2025), quality control and food safety is also crucial considerations in the supply chain. In relevance to reach customers, Starbucks has to ensure that all ingredients meet rigorous quality control standards. There must be frequent product checks, country audits of suppliers, and adherence to food safety laws to ensure product consistency across countries. However, when it comes to contamination, quality issues, or recalls, the business reputation and customer trust can be affected. As argued by Adams, Donovan and Topple (2022), political turmoil, trade restrictions, natural hazards, or economic disruptions in supplier nations can disrupt production and cause shortages. Thus, companies should aim to diversify their sourcing practices to minimise reliance on a single area or supplier. Another challenging task is inventory management. Food and beverage businesses have to manage perishable products with a short shelf life. 
Poorly stocked warehouses can lead to food waste and high storage expenses, and being stocked too low can lead to shortages and customer dissatisfaction. As stated by Joseph Michelli (2024), Starbucks employs demand forecasting and inventory management systems, but sudden shifts in demand can cause problems. Operational costs are also increasing, impacting the supply chain. Sustainability and ethical sourcing are also emerging issues. In the modern consumer world, businesses must do the right things to ensure they source responsibly and support the environment and farmers. However, while Starbucks has pledged to source coffee ethically and use environmentally friendly practices, these goals must be continually pursued through investments in its suppliers, sustainable farming, recyclable packaging, and carbon emissions reduction. These can be costly in the short term, although they will have long-term benefits. Consumer preferences change, adding to the complexity of the supply chain. Customers expect healthier menus, plant-based foods, and seasonal drinks and customised menu options. Starbucks will need to quickly adapt its sourcing and production processes to meet these evolving demands without compromising quality or availability (Xu, 2025). Starbucks's food and beverage supply chain management is fraught with challenges, including raw material shortages, transportation issues, quality control, dependence on suppliers, inventory management, rising costs, sustainability demands, technology adoption, and shifting customer preferences. Of all these challenges, the lack of raw materials caused by climate change seems to be the biggest threat to Starbucks in the future. While logistics delays or operational costs may be controlled by improved planning or supplier diversification, all coffee growers face the risk of disruption to the coffee growing regions by climate change, a risk that is beyond anything that Starbucks can control with its own operational choices. The remaining challenges are major, but are relatively easier to address internally.
[bookmark: _Toc234509619][bookmark: _Toc235717936]4.2.5 Effective strategies for mitigating the challenges and promoting sustainable growth within the organisation
The company is working in a rapidly evolving coffee market in the world with various issues impacting the long-term growth of the company including rising operational cost, supply chain risks, sustainability expectations, and shifting consumer preferences and growing competition. In relevance to overcome the challenges and maintain its competitive advantage, Starbucks should consider implementing the strategies which would help it operate sustainably and implement digital innovation, ethical sourcing, customer loyalty, and organisational resilience. This is relevant because ethical sourcing is one of the best strategies that Starbucks should adopt to improve sustainability within its supply chain. Coffee beans are an integral part of Starbucks coffee business and it requires building good relations with the farmers. C.A.F.E. (Coffee and Farmer Equity) Practices of Starbucks is a program which ensures sustainable procurement of coffee as it includes environmental, social and economic considerations (Starbucks, 2024). This strategy will enable companies to continue operations in the long term and help to respond to consumer demand for ethically produced goods. Another key strategy is to improve the sustainability of business practices. Waste generation, carbon emissions and resource utilisation are all important challenges for global organisations when it comes to environmental concerns.
Starbucks can address these issues by promoting the use of renewable energy, implementing better waste management strategies, encouraging the adoption of reusable packaging, and decreasing reliance on single-use packaging. The Starbucks Global Impact Report (2025) emphasizes the firm's goals of making a positive environmental and social impact by sourcing responsibly, taking action on climate change, and investing in the community. This sustainability effort can boost stakeholder trust, enhance brand reputation, and provide long-term value. Sustainable growth is also dependent on digital transformation at Starbucks. With the advent of technology, the expectations of customers have also transformed to that of being more convenient and personalised. Starbucks has implemented a successful Digital Strategy using the mobile application, loyalty programme and data used to engage customers. According to Ullagaddi (2024), Starbucks has implemented its digital transformation aimed at utilising AI, analytics, and digital platforms to enhance customer experiences and streamline operations. Additionally, investments in digital technologies could enable Starbucks to deliver personalised recommendations, optimise inventory management and forecast customer demand. This is relevant because peer-reviewed articles highlight the fact that technological advancements increase visibility and influence business speed by maintaining accuracy. This enhances decision-making processes. Starbucks also needs to work on customer loyalty and customer-to-brand relationships. With a crowded market it becomes imperative to have strong customer relationships. 
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[bookmark: _Toc235544649]Figure 7: Revenues figures of Starbucks
(Source: Ma, 2023)
Repeat sales and higher customer retention can be achieved through personalised marketing, loyalty incentives, innovative products, and quality service. Ma (2023) specifies that the sustainability marketing initiatives have a positive impact on customer loyalty by enhancing consumer attitudes towards corporate responsibility at Starbucks. Hence, incorporating sustainability values in customer engagement strategies can give Starbucks a better competitive edge. Through their research, Mehrad et al. (2024) found that sustainable operations management is crucial to Starbucks' business model as it requires optimising profitability while paying attention to environmental and social concerns. Operational efficiency can lead to both lower costs and high quality products and satisfy customers. Lastly, Starbucks needs to invest in the development of its staff and company culture. Starbucks employees are an important part of the Starbucks Customer Experience. Helping employees through training and career development, as well as supportive workplace practices, can enhance employee engagement and decrease turnover. 

[bookmark: _Toc234509620][bookmark: _Toc235717937]4.3 Thematic Discussion
[bookmark: _Toc234509621][bookmark: _Toc235717938]4.3.1 Impact of supply chain disruptions on customer satisfaction and sales performance
While the importance of the supply chain disruptiveness to organisational performance, customer satisfaction and sales is repeatedly acknowledged in the literature, the authors have varying perspectives on how this is achieved. Udofia et al. (2021) offers a general point of view stating that the pandemic-induced disruptions had both immediate effects of lowering organisational productivity, customer satisfaction, and the survival of businesses. This view is echoed by Matas et al. (2024), made an argument that disruption had a negative impact on sales performance but also highlight the need for supply chain resilience and information management in order to reduce the negative impacts of inefficiencies in operations. Their arguments are consistent with those of Zhou et al. (2022), who state that climate change is an upstream source of instability that limits the supply of coffee and results in long-term procurement risks for Starbucks. These studies are illustrative of external disruption having a significant impact on operational continuity.
The second findings, though, counter the notion that physical disruption is the only thing that matters to customers. While product shortages can have a negative impact on customer satisfaction, customer perception of service quality and convenience are also key to a customer's satisfaction, according to Lim (2022). This perspective extends the arguments reported and implies that in part, failures in operations can be mitigated by good front-line service, which suggests that the direct causal link argued by Udofia et al. (2021) is not fully supported. Likewise, Petrillo et al. (2025) state that technological advancements, especially digital traceability and transparency, enhance supply chain resilience and customer trust. However, they assume that the digital systems will be effective in operation – which may not be the case due to many practical issues, including technological and investment costs that impact the effectiveness of the systems.
Additionally, Su et al. (2022) further the discussion by showing that insufficient operational capabilities can create additional pressure on the supply chain while digital marketing efforts boost the demand from customers, such as through live commerce. This is in contrast to Cheng et al. (2024), who argue that the key relationship between customer satisfaction and long-term loyalty is operational performance, suggesting that effective operations are crucial to sustaining sales growth. Considering the various findings and data presented in this study, the overall conclusion is that supply chain disruptions do not account for Starbucks' overall sales performance. Rather than this, customer satisfaction and financial performance are the results of a combination of operational resilience, service quality, technological capacity and adequate risk management, which offers a more multifaceted perspective than can be gained from a single-factor explanation.
[bookmark: _Toc234509622][bookmark: _Toc235717939]4.3.2 Approaches used by the coffee companies to respond to the supply chain disruptions
From the results obtained, it can be seen that Starbucks has taken an anticipatory approach in addressing supply chain interruptions through climate resilient farming, innovations, sustainable procurement practices, and partnerships with coffee growers. The purpose of these strategies is not only to avoid supply interruptions but also to foster future business growth. According to Salunke (2023), one way through which coffee firms can achieve sourcing diversity is by ensuring they rely on regions that are less susceptible to climate disruptions and disruptions in logistics services. Expansion of the firm’s Coffee Innovation Farms in Costa Rica and Guatemala shows such an approach.
Similarly, the findings also show that Starbucks makes use of various digital technologies such as automation and advanced monitoring to improve efficiency and resilience of their supply chains. This confirms the findings of Tharatipyakul et al. (2022) that blockchain technology and digital technologies can increase transparency, traceability, and customer trust. Although the current findings specifically mention the use of artificial intelligence and automation in the supply chain and not blockchain technology, but small firms find it challenging. This is relevant as their point of view because integration of advanced technologies in operations is challenging and there is a chance of cost-overrun issue. However, it is also considered that it helps the firm to achieve transparency and decision making in the supply chain. In addition, it is found that collaboration with suppliers and knowledge sharing is necessary to maintain sustainability in coffee production. According to Agnola et al. (2025), blockchain technology requires a lot of monetary expenditure and qualified manpower for maintenance. 

[bookmark: _Toc234509623][bookmark: _Toc235717940]4.3.3 Challenges related to the supply chain in food and beverage businesses
It is necessary to manage the supply chain of food and beverage companies, such as Starbucks, since multiple suppliers worldwide are needed to ensure the timely delivery of high-quality products. As stated by Xu (2025), there is great concern at Starbucks about raw material availability due to factors such as climate change, extreme weather, and coffee diseases, which may limit production and raise the cost of goods. It is possible to highlight transportation and logistics issues associated with delays, rising fuel prices, and labour shortages. However, Ngure and Watanabe (2024) contradicted that one should be prepared to control product quality and food safety by applying strict supplier criteria and conducting regular product inspections. 
It is possible to face political and environmental risks of working with suppliers from certain regions. A discussion is made by analysing the significant problem in inventory management, since food products are often perishable and require accurate demand forecasting. Joseph Michelli (2024) suggested that operational costs increase due to inflation, wage increases, and commodity price fluctuations. In addition, consumers demand sustainable products from Starbucks. Furthermore, it needs to adopt new technologies and adapt to the changing consumer preferences for healthier and personalised products. Sinkala and Mwanza (2025) argued that supply chain management will help Starbucks cope with these issues, keep its customers satisfied, and remain competitive in the international market.
[bookmark: _Toc234509624][bookmark: _Toc235717941]4.3.4 Effective strategies for mitigating the challenges and promoting sustainable growth within the organisation
The findings support the conceptual framework by evaluating the fact that technological interventions and sustainable sourcing practices improve operational efficiency. This includes in influencing functional speed and enables the business to meet business goals. This contributes business to increase growth level and success. Leavitt (2024) states that in a supply chain, diversifying would increase the level of resilience as it reduces reliance on any one supplier or region, and Starbucks takes this approach even further by helping to build sustainable coffee growing communities and promote responsible sourcing practices. Moreover, digital transformation is identified as a general strategy regardless of the approach being followed. Ning and Yao (2023) highlight the role of digital technologies, including artificial intelligence, block chain and sophisticated analytics, in enhancing the visibility, scalability and operational efficiency of the supply chain. Likewise, Starbucks leverages digital platforms, customer data and AI to enhance predictive analytics, customer experiences and decisions around their operations. Findings support conceptual framework by analysing the wider supply chain strategy that is more focused on logistics and inventory optimisation, the digital strategy is more focused on engaging the customer through mobile apps and loyalty programmes. Both also underscore the need for good supplier management and inventory efficiency. The idea of supplier relationship management fosters trust, collaboration, and quality, all of which are aligned with Starbucks sustainable operations (Forbes, 2024). As such, Starbucks has a long-term supply chain strategy that incorporates supply chain diversification, digital innovation, and sustainable supplier partnerships.
[bookmark: _Toc234509625][bookmark: _Toc235717942]4.4 Summary
In the context of supply chain management, the practice of diversification leads to an enhanced level of resilience as it minimises dependency on any one supplier or geographic location. This meet research objective 1 and answer 1st research question effectively. Anticipatory strategy has been adopted by Starbucks in managing supply chain interruptions through climate resilient agriculture, innovation, sustainable procurement, and collaboration with coffee farmers. Hence, it can be stated that it meets 2nd research objective and answer 2nd research question. Research meets 3rd objectives by answering 3rd question as a lot of anxiety surrounds material supply at Starbucks due to such things as global warming, bad weather conditions, and coffee diseases, which could reduce production levels and lead to higher prices of goods. There could be such matters related to transport and logistics as transport delays and increasing fuel costs. The 4th objective behind these strategies is not just avoiding supply interruptions but growing their business in the future. Starbucks goes a step further and helps to create sustainable coffee cultivation communities. 


[bookmark: _Toc235717943]Chapter 5: Recommendations, Conclusion and Limitations of the research
[bookmark: _Toc235717944]5.1 Recommendations
Improving customer retention and meeting their demands to overcome the issues
Firstly, Starbucks' fast physical growth resulted in an intensely supply base that heavily depended on a large number of the local merchants. For example, the business has managed a wide range of distinct cup-and-lid combinations from the different suppliers in the past (Rüßmann, Herer and Hoberg, 2026). By combining this with targeted loyalty perks and in-store personalisation, the brand is successfully converting occasional visitors into regular, retained customers.Starbucks can make sure consistency in packaging, manufacturing, and removing systemic issues by concentrating its procurement around the fewer, high-capacity. The brand will be able to extend its operations with ease and decrease the high operational expenses of managing a geographically dispersed supply chain, due to this strategic change. This helps in meeting the fourth research question to analyse how the future growth of the company can be made considerably.  
Modernising the system to update the supply chain aspects
Using advanced AI-based automated counting techniques that have recently been implemented in an effort to address the supply chain inefficiencies and prevent material shortages. However, because of the early technical issues and inconsistent packing from various vendors, these applications often miscount things (Polo, 2025). Starbucks has to improve its digital tools and predictive the analytics to make sure dependable and real-time insight into the store-level supplies in order to overcome these obstacles. The business can precisely predict demand and adjust to the seasonal beverage aspects, and avoid the profit-draining waste that arises from the management by enhancing algorithm accuracy and incorporating real-time tracking.
Incorporating Agile Logistics to overcome supply chain problems
Traditional supply chain distribution strategies are no longer adequate as the consumer tastes continue to develop toward smartphone ordering and personalised, on-demand beverage alternatives. By creating the automated micro-fulfilment facilities in the crowded metropolitan locations, Starbucks can relieve the increasing pressure on its logistics network. This flexible and localised logistics strategy will actually guarantee that the essential materials are delivered before the shortages affect sales and allow the quicker, more effective store restocking (Dani, 2025). Furthermore, Starbucks may shorten the delivery lead times and improve the overall customer happiness by rearranging the delivery schedules to better match real warehouse capabilities and the local store demand. This helps in attaining a proper assessment of the second recommendation of the challenges and attributes the brand to gain significant growth. 
[bookmark: _Toc235717945]5.2 Conclusion
Starbucks' business development has been directly impacted by the supply chain problems, which regularly result in the decreased sales, shortages of inventory, and increased operating expenses. The main aspect is that having a highly standardised core product and the global recognisable brand, Starbucks' physical and the technical supply chain issues have seriously hindered corporate development. In the past, the company's rapid menu diversification and rapid retail development led to complicated logistics, excessive dependence on third-party outsourcing, and the rising operating expenses. Scaling automated management at the shop level has proven extremely difficult due to the procurement of various types of crucial commodities, such as juggling various kinds of cup-and-lid combinations from the different vendors. 
Furthermore, the use of the traditional and outdated technology to manage the shop stocks and the replenishment orders has led to inefficiencies and persistent shortages of popular food and the beverage products. Under its direction, Starbucks has been implementing a thorough and enterprise-wide supply chain transformation after realising these weaknesses. The business is rapidly modernising its infrastructure by switching from outdated technology, such as the IBM AS/400 architecture, towards the cutting-edge and AI-ready platforms. A strong desire to decrease the workload for baristas, eliminate waste, and enhance the real-time insight into the product availability is demonstrated by the rapid adoption of the automated counting solutions that use the LIDAR and video data. Early AI errors and the flaws in the automated counting technologies show how difficult it is to modernise the processes without interfering with the regular shop operations. 
Starbucks' dependence on the developed technology, particularly the old IBM systems used to manage the restock orders, worsens these problems. Furthermore, the corporation has looked into modernising using the tablet-based automated counting and the AI-driven technologies; these digital rollouts have actually encountered the serious accuracy problems. Accurate demand forecasting is basically hampered by scanning the app errors and mislabelling, which leads to overordering and missing important beverage components. Moreover, Starbucks' expansion into a wider range of foods restricts its ability to develop because of the physical infrastructure limitations. Excessive food loss and the increased holding costs result from this mismatch between the supply capabilities and the store infrastructure. Lastly, the raw material pipeline is always threatened by the outside variables, such as geopolitical conflicts and global climate change. Starbucks is forced to pay the higher rates for ethically sourced beans and manage the narrower margins due to the unpredictable weather patterns in the primary coffee-growing countries, which also generate the volatile commodity pricing and result in changes. 



[bookmark: _Toc235717946]5.3 Limitations
Primary data has not been gathered here for this study; it is completely based on secondary sources. Moreover, due to a lack of financial resources, the paid version of the secondary sources was not taken, along with the time, which played a major factor here, as due to a lack of time researcher were unable to take data from a large number of secondary sources. Existing studies often overlook the operational issues that arise when introducing complex food and beverage menus into the store footprints designed for a simpler coffee-centric model. There is limited academic literature investigating the failure or integration costs of deploying automated store-level forecasting tools across highly fragmented, regional supplier networks. Furthermore, there remains a gap in understanding how the multinational quick-service restaurants can scale their supply chains without compromising operational efficiency and diluting the localised customer experience.
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