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[bookmark: _Toc175135596]1.Introduction
A business model of photography in the UK is to provide various services including weddings, portraits, events, and corporate photos. This report is going to explain the photography business model in the UK market and it also elaborates on how Picture Palace is following marketing plans to operate their initial business, providing financial cost information, discussing the market opportunity in the UK, and analysing the VRIO analysis and industry competition in the UK. 
[bookmark: _Toc175135597]2.Business description / Market Opportunity
As per the current market situation in the UK, photography businesses are creating a lot of opportunities and helping to make a good annual revenue for the specific organisation as well. Photography business opportunities are becoming in very high demand in the UK and they are provisioning very high quality picture models to tier potential customers as per their demand. In the year 2022, the photography market in the UK captured the market and around 290 million US dollars were generated from only the photography business model. In the current year, the photography industry in the UK is continuously expanding its market opportunities and they are covering a market cap of around 1.4$ billion US dollars in the year 2023.  It will assume that, 
In the year 2028 photography models will be expanding their services and they will reach around 519.10 million US dollars in the UK. This growth in the photography industry helps to enhance the photography business services within the UK and it also enhances the demand for photography in several sectors such as several types of commercial events, personal photography cases, several seminars and ceremonies, several receptions, community and social programs as well. In this situation, Picture Palace is the organisation that is looking to open a successful photography business model in the UK market (Ammirato et al., 2022).  
This organisation is providing home delivery options for their potential customers and they are opening both offline and online services to expand their business marketing effectively. Currently at this present situation with the use of social media pages and provisioning several types of advertisement strategies they can continuously their business operations and make a great connection with social influencers, and professional content marketers with the use of digital marketing strategies Picture Palace delivers high-quality photography models and it also helped them to make a positive reputation and improve their brand images to their community as well (Burns, 2022). 
[bookmark: _Toc175135598]3. Industry Analysis
The photography industry in the UK market is a significantly growing business model and it is a very highly growing and demandable sector in the UK in the year 2023 it will already cover around 1.4 billion US dollars in revenue across the UK. This business model is significantly increasing with the use of social marketing, digital marketing technologies, the development of e-commerce and sustainable platforms and applications, and much more. It is assumed that every year this sector is increasing at the rate of 3-4% along with the constant rise of social media marketing, digital marketing services, and implementation of advanced technologies in their business operations (Taylor, 2020). 
It is expected that the photography business model in the UK will expand its market and it will reach around 1.6 billion US dollars in the year 2026. Behind this achievement is the UK digital economy and demanding high-quality photography playing an important role for both personal and professional career development purposes (Ibisworld, 2024).
VRIO Analysis
Value: The photography business industry in the UK is offering several reasonable and attractive services in this digital age, here visual content is a vital factor and it plays a vital role in achieving business success as well. Providing a high-quality picture model helps to improve the brand awareness of Picture Palace, Lai helps them to improve their product strategies, they can capture the UK market, and based on the latest trends Picture Palace can reach their maximum number of targeted audiences as well. 
Rarity: It is not easy to replicate a professional degree in photography, its creativity, and access to professional tools. While many employees can take photos of professional quality, their sole image is where one stands out. 
Imitability: In the UK market basic photography model is very imitable and the implementation of advanced technologies, use of the latest brand images, and maintaining a positive reputation to their community helps Picture Place and their employees to become experts in professional training and use unique and creativity skills and experiences Picture Palace able to make a barrier to imitation as well. 
Organisation: A photography business model with unique skills and design styles is becoming very beneficial for expanding their marketing activities and Picture Palace can maintain their client's engagements with the following of brand image development strategies and application of advanced software tools are very essential for Picture Palace to capture the UK market and gives them a competitive advantage as well (Baig et al., 2022).  
Porter's Five Forces Analysis
Threat of New Entrants: 
The threat is moderate as indicated by the points above, especially in the case of plans for future cases. The barriers to entry are very low because of the availability of digital cameras and photo editing software tools but building a positive awareness and a customer base needs based on their time and capital.
Bargaining Power of Suppliers: 
The intensity of the bargaining power with the suppliers is relatively very low in the UK. Implementation of equipment and software tools for photography is comprehensible due to a lot of suppliers present, hence the equipment is reasonably high priced and photographers have multiple choices to select from in the UK.
Bargaining Power of Buyers: 
Another factor is the high buyer’s bargaining power. There are sufficient photographers in the UK market, which makes the competition tough and clients ask for quality work at very cheap rates.
Threat of Substitutes: 
Another factor is with regards to the threat of substitutes, it is moderate. Candid photography using available light and short-range snapshots is achievable by an average citizen holding a smartphone or an affordable camera, but professional photographers give the best quality and create unique memorable moments in every commercial or highly personal event.
Industry Content: 
There is intense rivalry within the industry. The competition is high and individual freelancers and small companies act separately trying to find clients. There is a tendency for prices to go down, but there’s a lot of focus on style, service, and branding is also required (Cinthya and Rustiadi, 2023).
Venture Photography organisation primarily focuses on portrait and family photography models and they provide personalised photography models in the case of art studio models.
They already have around 25 art studios across the UK market. This business model provides very high-quality picture models, and very clear images at very moderate prices as well. Along with that, they are providing album products and printable framework images as well. They are also using several social media pages to promote their products and making a lot of partnerships with various brands to improve their picture quality (Venturephotography, 2024).  
Rankin Photography is another photography business industry in the UK and was established by John Rankin Waddell, he is one the professional leaders in the fashion industry in the UK and this photography industry is also well known for its unique creative styles, implementation of professional approaches, providing several types of luxury brands, delivering fashion magazine and high-quality picture models to their potential customers (Company-information.service.gov.uk, 2024). 
In the case of Picture Palace, they should be more focused on open opportunities in the UK market, they should be elaborating their business strategies and services to their customers such as using innovation concepts and advanced technologies, providing smooth customer services, and with the using of digital marketing and social marketing strategies Picture Palace able to expand their photography business of the UK market. Differentiating in the product offerings and following unique marketing approaches of Picture Palace compared to other competitors in the UK helps them to capture the maximum number of audiences. In the initial stages, they should be provided with unique styles of photography models such as virtual travelling or drone photography which helps Picture Palace understand the latest trends of photography models in the UK. 
[bookmark: _Toc175135599]4. Operations and Management Team Plan
In the UK market Picture Palace follows a small startup business model to expand its business services in the UK and this stage involves a strategic plan and a lot of hiring process as well. The first step is to hire an important person who is eligible to take on a lot of responsibilities at the Picture Palace. Major responsibilities are going to the CEO of the company, business and marketing managers, operational managers, and sales managers as well. The CEO is positioned at the top of the organisation to observe the overall performance of every employee and analyse the latest photography trends in the UK with the assistance of marketing managers and sales managers. and the marketing manager plans the marketing strategies. He also develops a lot of software tools and uses social media pages to expand the business. Operational managers observe that their entire business operations are running very smoothly and ensure that they are delivering well-designed services to their customers and clients as well as ensure that they are able to make a strong reputation among their customers. Sales managers are also monitoring the profit margins, and annual revenue scales of the organisation, successfully implementing their business plan, achieving their desired goals, and resolving their customer's inquiries, etc.
[bookmark: _Toc175135600]5. Marketing Plan and Strategy
For a small startup company to operate their photography business model in the UK market they are following some marketing principles. 
Products 
The core photography products provided with very reasonable and attractive prices help Picture Palace to attract more potential customers. This can involve several types of wedding picture models, corporate and social ceremonies photography, and portrait photography as well. Make sure that products meet their customers' demands and provide digital photocopies, printable album copies, and several frame photos with very moderate prices. Delivering professional and experimental photography models helps the company to reach the maximum no of targeted customers. Additionally, custom photo frames, digital photography, and a partnership with local photography brands help them to enhance their products' value and quality as well (Porter, 2020).  
Prices 
Picture Palace can offer easy to moderate prices for their photography products and based on the research on the other competitors in the UK market helps Picture Palace to fix the prices of their products very easily and they are able to capture the latest market trends of photography models in the UK. For digital and framework photography other organisations are taking very high prices, Picture Palace for such types of photo frames provides very moderate prices for their customers to expand their business. Providing digital and flexible payment options for their costumes helps to make their online services very smooth. Providing seasonal discounts and several offerings in festivals on their products helps them to bring more existing customers into their business (Paley, 2021). 
Promotion 
Picture Palace promoting their photography products can use digital marketing strategies and they are making partnerships with several expert social marketing influencers to promote their products as well. Proving social advertisement and making their own websites to market their products to their customers very easily (Machin et al., 2021). 
Places 
In the initial stages, Picture Palace opened its headquarters in a rural area in the UK to bring a maximum number of customers. They are also providing online services for promoting their products to maximum no of targeted audiences (Quesenberry, 2020).  
6. Financial Plan
[bookmark: _heading=h.1t3h5sf]
	Cost category 
	Description 
	Cost (£)

	Studio setup 

	At the initial stages several types of furnitures, rent deposits are required. 
	£10, 000

	Hiring employees 
	Recruitment of new employees and giving proper training give the additional costing. 
	£15, 000

	Marketing and branding 
	They are using social media marketing, digital marketing and improve their brands images taking additional costing. 
	£20,000

	Set up technologies 
	Implementing several software tools and framework taking extra expences. 
	£25,000



[bookmark: _Toc175135601]7.Conclusion 
The above study can conclude that Picture Palace can follow the marketing strategy and set up its financial costing plan for its initial business operations. The business may therefore entail face-to-face and online delivery of services with emphasis on quality work at reasonable prices and generally effective marketing strategies to capture client attention. This report elaborates on the industry analysis, VRIO analysis, and business opportunities of photography business in the UK. 
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