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[bookmark: _Toc48927806]Introduction
Organizational structure can be defined as the framework for working relationships, systems, operational processes, employees and teams making efforts to attain the goals. An organization's culture is its personality, and its spirit. Organizational culture is an integral part of organisational structure that are interrelated with each other. 
[bookmark: _ato5y6nccjff]UK’s 4th largest supermarket company Morrisons will be used to further understand the concept of organisational structure and culture by making use of relevant models and theories. Further, the relationship of employees, culture and organisational performance will be briefly analysed and discussed. The total net worth of Morrison is estimated to be around GB£244 million and has over 110,000 employees working in their supermarket outlets spread across the UK (Monteiro, 2019).

[bookmark: _Toc48927807]Discussion
Organizational culture is common values, assumptions and beliefs regarding how employees interact, and how decisions should be taken and how to carry out the work activities. Key factors in the culture of an organisation include its history and environment and the people who are leading and working for it (Elsmore, 2017). The importance of organisational culture is unparalleled for proper internal functioning and positive public image of any organisation. Just like individuals, organisations to have a distinct personality, which the consumers are aware of unconsciously, and it instils various expectations in the minds of the consumer towards the organisation. The culture of an organisation has a significant impact on the organisation's potential to achieve success and make a name for themselves in the highly competitive world at current times (Kumar, 2017). 
Organisational culture has a prominent role to play in any organisation and eventually impact and contribute its importance to the success or failure of an organisation. Organisational culture’s role resides in instilling the sense of unity among the employees and the executives by encouraging everyone to be on the same page when it comes to the principles and decisions made by the organisation. All these roles can contribute positively if incorporated and acknowledged in a positive manner and can have a severely negative impact if not incorporated respectively (Anitha, 2016).
Organisational culture plays a similar role when it comes to the case of Morrison. Morrison according to various online reports and feedback forums, it's not playing a quite positive role for Morrisons.
The Handy’s model of organisational culture can be used to better understand the organisational culture of Morrison as this model classifies culture into four distinct types in the form of power culture, role culture, task culture and support culture. In the power culture, usually all the power and authority reside at the center of the organisation and the employees rely on this central source of power and authority. In the task culture, the focus is on completing the tasks by forming respective teams and this culture demands great coordination (McKenna, 2018). In the person culture, the employees of the organisation feel that they have more importance than the organisation itself and such organisations usually suffer from various problems. Morrison seems to be using the person culture based on the numerous negative feedbacks of the employees and is facing the repercussions. It is because of this culture the employees of Morrison don’t have any sense of attachment and loyalty for the company and eventually leave their jobs with negative opinions about the company. The last type of culture according to Handy’s model of organisational culture is the role culture, in this type every employee is assigned a specific role and responsibilities, which they have to pay attention to for the sake of the organisation.

Further the organisational culture of different successful MNCs such as Morrison can be analysed using the ‘Hofstede’s Cultural Dimensions Theory’. This tool will be useful for analysing the dimensions in which the organisational culture of Morrison varies, it does so by making use of six different categories. The first category is the power distance index, Morrison has a high-power index as they somewhat accept inequality and difference in power of the employees along with bureaucracy. The second category is ‘individualism vs collectivism’, the element of individualism is prevalent in the organisational culture of Morrison as employees seem to just think of themselves rather than about the organisation in a ‘collective’ manner. 
The third category is the ‘uncertainty avoidance index’, Morrison has a high uncertainty avoidance index as they are a supermarket chain and any form of uncertainty can result in losses for the company as well the third-party companies of whose products are getting sold in their supermarkets. The fourth category is the ‘masculinity vs femininity’, Morrison uses the masculinity form of culture in its workplace operations and has distinct gender roles, they even faced a legal case because of gender inequality allegations by its female workers (BBC, 2019). The fifth category is the ‘long term orientation vs the short-term orientation’, according to various online reports it was found that Morrisons focuses its operations on short term as well as for long term success simultaneously. The last category is the ‘Indulgence vs Restraint’, Morrisons use an indulging society at their workplace and allow some freedom when it comes to expressing gratifications and having slight fun (Barreto et al., 2016).
Organizational structure can be defined as the framework for working relationships, systems, operational processes, employees and teams making efforts to attain the goals. Organizational structure is a collection of methods which divide the project in order to decide and organize duties. Structure is not just a coordinating mechanism and it involves all organizational structures and relates to the organizational, authority, reporting, structured communication networks, transparency and decision-making delegations of internal relations (David et al., 2020). 
In the Hierarchical structure, the employees of a company are divided and grouped based on a sequential hierarchy of authority and power and thus it provides distinct authority over each level. The matrix structure is the type in which the employees who have similar skills are grouped together in a matrix form and the role of managers over them is interconnected like a matrix. The Flat structure is the one in which the various levels of authority and department is completely missing and it works in an equal way run supervised only by the leader, its best for making employees take their own decisions and is mostly seen in start-up businesses. The network structure facilitates organisations to visualise a company’s external as well as internal relationship and is based on the open form of communication with reliable partners like a social network. In the divisional structure each organisational department has its own specific division and separate hierarchy with respect to their region, its best useful for global MNCs operating in multiple countries. The line structure follows the simplest form of structure as in this type the authority simply flows in a straight line from the top to bottom; its advantage is the simple communication and stability. The team-based structure is also one of the simple types of organisation as the name suggests it is completely based on teams made for specific tasks (Miskiewicz, 2017). The organisational structure of Morrisons is a hierarchical structure.  A hierarchical structure corresponds to the command chain of a corporation, usually ranging from the executive management and managers at the top to the general staff and employees at the bottom. This arrangement, in other words, refers to organisations with a single leader and a series of subordinates under them (Zhang, 2019).

There are several advantages and benefits, which justify the choice of Morrison for using the hierarchical structure for their organisational functioning. Some of the advantages, which formed the basis of selection for Morrisons, are as follows. Morrison hierarchical structure facilitates its employees to determine the various distinct chains of command belonging to different departments and act accordingly. The hierarchical structure at Morrisons made possible specific departments of their supermarkets and teams for specific tasks, and when the employees are made to work as a part of a team, they grow a relationship gradually with the team as well as a sense of loyalty towards the company compared to individual solo working systems. The hierarchy structure provides Morrisons well defined levels of control over departments with distinct authority with the help of specialised supervisors and managers dedicated to each department (Parker, 2019).

An employee can be defined as the individual, which was hired by the organisation to perform a certain job after a structured employment process. The employees are the most valuable asset any organisation can have and their individual performance is the key to the success of the organisation (Nazir, 2017).  However, it is the duty of the employers to make sure they hire the correct set of employees, as inefficient employees will eventually fail to abide by the rule of the organisation and also fail to meet the expectations of the company for better productivity and efficiency. A well trained and nurtured employee will have a great sense of attachment and loyalty towards the organisation and they will not back off during difficult times of the organisation.

It is crucial for any organisation to have employees who stay and work effectively for a company for a long term and be a part of their journey to success by playing their respective appointed roles effectively. Long-term employees have a much higher sense of responsibility and loyalty towards their organisation and provide the much-needed experience to the business operations of the company. Employee retention is thus of crucial importance for Morrison just like it for almost any other company. Because of the recent high rates of employee leaving their organisation Morrison is beginning to focus on increasing their employee retention rates as they cannot afford to have any more negative feedback for working in their company which is negatively affecting the image of the company. 
The most crucial and important elements of any organisation can be stated as organisational structure, their culture and their employees without any of these elements an organisation can simply cannot exist or function. Each of these elements is significantly important to each other and interrelated. It is evident to state that they are interrelated with each other as well as often impact on each other directly or indirectly. Considering organisational structure it can be clearly stated that it has a significant impact on the performance of the employees, a poorly designed organisational structure will eventually result in poor flow of communication and inefficient decision making all these factors will directly create problematic situations for the employees and degrade their performance. 
A poor or unethical culture will also directly demonstrate a negative environment, which tolerates unethical behaviours, this encourages the evil employees to become like them and eventually create indescribable workplace situations often resulting in extremely poor performance and them having to resign. A strong and ethical culture will demonstrate the positivity of the company, which motivates the employees to work without any fear especially the new ones. And finally the employees to have a similar impact over the other two, a positive and efficient employee plays a key role to uphold the cultural values as well as maintain the structural integrity of the organisation, whereas an inappropriate employee would significantly disturb the two of these elements and negatively affect the performance of other employees (Koilakuntla, 2016). Companies like Morrisons need to focus on improving the interrelationship between these elements to improve the overall performance and market sustainability in current volatile market condition.  

[bookmark: _f44c432x6twg][bookmark: _Toc48927808]Conclusion
After conducting brief study on organisational structure and culture it was found that these two factors are of unparalleled importance to any organisation and are deeply interrelated to each other. These two elements were studied by studying using the UK based supermarket company, Morrisons to better understand the real-life applications, importance and impacts on organisational performance as well as individual employee performances. 
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