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ABSTRACT
The purpose of this research is to analyse the business environment of Coca-Cola Company and to forecast its future decisions on strategies. The models of researching in this paper include SWOT, PESTEL, Porter’s five forces and financial analysis. It can be found that the business environment surrounding Coca-Cola Co. is complex, namely full of challenges. The financial analysis mainly focuses on its recent revenue analysis from the perspective of figure. The main research result is that the financial performance of Coca-Cola Company would stay increasing temporarily, but for the long-term performance, the company has to seek for more suitable strategies while adhering to enduringly feasible ones in different periods.
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1 Introduction
1.1 Research Background
1.1.1 Introduction to the Coca-Cola Company
Founded in 1892, The Coca-Cola Company is a multi-national American company with extensive beverage knowledge and is best known as the maker of Coca-Cola. The Coca-Cola Company also produces, sells, and markets alcoholic beverages as well as other non-alcoholic beverage concentrates and syrups. The company's stock is currently traded on the NYSE and included in the DJIA, S&P 500, and S&P 100 indexes (Wikipedia, 2022).
1.1.1 Introduction to Business Environment
Nowadays, business environment is closely linked to and influenced by globalization. No matter it is a transnational company or not. That domestic corporations collaborate with foreign ones has become a phenomenon.
Globalization can be defined as the processes that enable goods, people, businesses, money, and information to move quickly and easily across international borders as desired by decision-makers. In each of these ways, a market opening makes it easier. The removal of obstacles to trade and investment has made it possible for companies to expand globally. A key premise is that the market is fundamentally capitalist (Morrison, J., 2020). 
In the context of globalization, MNEs (multi-national enterprises) have to tackle with issues like country differences. Developed countries, developing countries, transition economies, least-developed countries and emerging economies are 6 sorts.

New markets, improved efficiency, accessibility to resources, access to technology and expertise, and proximity to clients are the driving forces behind internationalization for business owners. While the market saturation, economic slump, taxation, and regulatory changes are the driving forces behind it.

1.2 The Significance of the Research
Coca-Cola Co. is an ideal organization that many scholars have ever evaluated the organization's current position in the global market and given a forecast of probable organizational actions or adjustments in the future based on provided material and data. Therefore, it is not tough to learn from previous researches and get relatively scientific conclusions.
However, there are rare comprehensive reports in it covering 3 plus environmental tools and many detailed examples. What’s more, this research report ensures that basically all data is updated by 2022. In this way, this report is of great practical significance for the research of Coca-Cola Co.’s business environment, because it is real-time and can fill in several blanks to some extent.
2 Assessments of Coca-Cola Co.’s Macro-Environment and Micro-Environment
2.1 SWOT Analysis
SWOT is used in the qualitative analysis to conduct a preliminary analysis of Coca-Cola Co.’s internal and external environment. The internal analysis includes strength and weakness, while external analysis includes opportunity and threat (Hongshan, Nanyi and Qianwen, 2021).
2.1.1 Strengths
Coca-Cola Co.’s product appeal and internal business processes analysis shows that Coca-Cola Co. has the following strengths. Firstly, Coca-Cola Co. has been the market leader in carbonated soft drinks since 2004. Coca-Cola Co. held 44% of the American market in 2021, while Pepsi Cola Company held 26%. In 2020, Coca-Cola Co. held 14.9% of the worldwide soft drink market, leading the sector, according to a statistical report from Euromonitor (Joking About Finance, 2022). Due to the fact that this year 2022 hasn’t got finished, so above data are newest. Secondly, Coca-Cola Co. holds a confidential formula and has worked for many years to introduce new flavours. Also, it has expanded its business from carbonated soft drinks to include non-alcoholic beverages such as juice, coffee, and milk through acquisitions of companies such as Juice Source, COSTA, and Fairlfe. Thirdly, Coca-Cola Co. excels at marketing. In the 2020 Global Brand Footprint published by Cato, Coca-Cola Co. was chosen by consumers worldwide more than six billion times, ranking first on the list, which is not unrelated to its overwhelming global advertising. Fourthly, Coca-Cola Co. compresses costs through front-to-back integration. The Group controls raw material plantations, minerals, bottle makers and bottlers, and assembly lines from production to distribution, imposing maximum limits on costs (Hongshan, Nanyi and Qianwen, 2021). 

2.1.2 Weaknesses

However, Coca-Cola Co.’s products and the company’s weaknesses are obvious. For one, the impact of the idea that carbonated beverages are not good for health. For another, the lack of room for innovation in Coca-Cola Co.’s main business, which further contributes to the company’s slow growth rate. In addition, in order to ensure the privacy of the formula, Coca Cola Company concentrates the beverages in its headquarter and ships them to all parts of the world, so the transportation cost is relatively higher.
A can of 355 c.c. Coke contains about 35 grams of sugar. Phosphoric acid also blocks the absorption of iron. Carbonated drinks contain gas, namely carbon dioxide. Carbon dioxide will stimulate the secretion of gastric juice, making you feel uncomfortable, listless or headache. If you drink too much caffeine for a long time, that is, more than 200 mg per day, you will have indigestion and headache. If the nutrient intake in the diet is insufficient, it will affect the normal growth and development, learning effect, and iron deficiency anemia is more likely to occur. Caffeine stimulates heart muscle contraction, which is equivalent to 140 calories, equivalent to half a bowl of rice. In addition, excessive consumption of carbonated beverages can also lead to dental caries (Zhiyuxin, 2021).
2.1.3 Opportunities

There are still opportunities in the market as described. For Coca-Cola Co.’s main product, carbonated beverages, the recently launched “Diet Coke” aligns with the health concept. The broadened business scope has given Coca-Cola Co. a new competitive edge in the industry. 
On the one hand, Coca Cola Co. actively responded to disaster relief and fulfilled its corporate social responsibility. Coca Cola China has repeatedly launched a 24-hour emergency water purification rescue mechanism to respond to disaster relief throughout the country and ensure the safety of drinking water for the affected people. With the close cooperation of the system and partners, Coca Cola China has responded to 29 actions since 2022, delivering more than 980000 bottles of drinking water to the disaster area at the first time, benefiting more than 80000 people in the disaster area. In 2013, a 24-hour emergency rescue mechanism for water purification was established. Since the project was launched, a total of 301 actions have been responded, and more than 23.97 million bottles of drinking water have been delivered to more than 2.86 million people in the disaster area. This mechanism gives full play to the advantages of Coca Cola's Chinese system, effectively mobilizes bottling plants, logistics, warehousing, channels and operation networks all over the country, and ensures that the much-needed safe drinking water is delivered to the disaster stricken areas at the first time (Coca-Cola, 2022).
On the other hand, Coca-Cola Company participates in world and public welfare activities. The Olympic Games is an event all over the world. Coca-Cola Company sponsors the Olympic Games, making its brand famous internationally. Successful advertising once again adds points to the brand. In addition, it has more peripheral goods; At the same time as the World Cup, Coca Cola was once a popular TV advertisement.

2.1.4 Threats

The relatively small number of competitors of the same size, such as Pepsi and Nestlé, can still threaten Coca-Cola Co., as their products are highly similar in price and taste to Coca-Cola Co.’s products, posing a substitution risk. In addition, because of the impact of the global embargo brought about by COVID-19, which affects raw materials, human resources (many employees are fired), and business processes, it is a major threat to companies like Coca-Cola Co. that rely on multinational operations.
2.2  PESTEL Analysis
The PESTEL analysis helps identify potential issues influencing strategy. Assessing each factor's impact is crucial. Six factors, in terms of politics, economy, society, technology, environment and law are 6 dimensions of the business environment, which makes up PESTEL model. 
2.2.1 Political Factors, Economic Factors & Legal Factors
Government policies, taxation changes, foreign trade regulations, political risk in foreign markets should be taken into political consideration. While economic factors include business cycles, interest rates, inflation, personal disposable income, exchange rates, unemployment rates, differential growth rates around the world. Legal factors refer to legislative and regulatory constraints or changes. For example, IPR, competition law, health and safety law, employment law, liberalisation of trade law.
Government policies aim to keep inflation low and stable, as this will aid economic decision making by creating a more certain economic environment. In fact, this has led many governments to adopt a policy of inflation targeting and to delegate responsibility for this to its central bank which controls interest rates to achieve the inflation target. A low and stable rate of inflation, in turn, affects the business climate and confidence and can help to encourage investment (Sloman et al. 2019).
Keynesians explain cyclical fluctuations in the economy by examining the causes of fluctuations in the level of aggregate demand (Sloman, Garratt and Guest, 2017).
Based on relevant theories, it can be estimated that political and economic factors are intertwined and affected by fluctuations. Moreover, the Coca-Cola firm is subject to rules and laws that are administered by local, state, and federal governments in the United States in every phase of the business, including storage, production, display, and advertising. The United States Soft Drink Interbrand Competition Act grants Coca-Cola as a soft drink bottler permission to manufacture, market, and distribute soft drinks within a specified geographic area if its product engages in effective and significant market competition with other goods belonging to a generally similar category. Given that the Coca-Cola Company spends a lot of money each year producing bottles, this law may enable it to reduce costs associated with bottling and increase profits (Xiaoting, 2022). 

Coca-Cola Co. a wide range of bottlers partners across the globe. For example, in China, it is in cooperation with two domestic business tycoons, COFCO Group and Taikoo Group, which makes its way straight to Chinese market and do not have to worry about some access-related problems like laws.
2.2.2 Socio-Cultural Factors
Socio-cultural factors include changing cultures and demographics. Examples are the ageing population in Western societies, income distribution, lifestyle changes, consumerism, changes in culture and fashion.
On the one hand, people are beginning to pay attention to their dietary health concerns as health awareness spreads throughout society. Since most soft drinks have a high proportion of dangerous ingredients and a relatively high sugar level, consumers often choose to avoid consuming them in favor of water, tea, and coffee. By not selling the soft drink as much as normal, the corporation may suffer (Xiaoting, 2022).
On the other hand, consumerism has occupied people’s lives gradually. The acquisition of goods and services in ever-increasing amounts is encouraged. For instance, Coca-Cola has launched customized cans catering to young people's culture or psychology. Cans are labelled with some words with different features or just words of cheer. Or according to sources in media, Coca-Cola Co. would introduce a label-free product in South Korea for the first time ever as part of a growing design trend in 2021 (Zidi, 2022).
2.2.3 Technological Factors & Ecological Factors
New discoveries and technology developments are two of technological factors. While ecological factors refer to “green” environmental issues, such as pollution waste and climate change. Examples are environmental protection regulations, energy problems, global warming, waste disposal and re-cycling.
According to a report on the website of Argentina's Inter American News Agency on November 15, Greenpeace condemned on the 15th that Coca Cola, one of the sponsors of the 27th Conference of the Parties to the United Nations Framework Convention on Climate Change (COP27), which is being held in Egypt, has become the company with the most serious pollution of plastic packaging for the fifth consecutive year, generating 3.2 million tons of garbage (CRI Online, 2022).

Coca-Cola Co.’s competitor company Pepsi Cola has already launched label-free packaging bottles in China, and its endorsement gives priority to this recently. Therefore, it has to overcome some technical issues and ecological problems. 
In Asia Pacific Area, to create an intelligent and environmentally friendly production base in Guangdong that includes 12 beverage production lines, production plants, three-dimensional warehouses, and supporting facilities, Coca-Cola Co. previously announced its intention to invest 1.25 billion yuan in the region. Seven automatic manufacturing lines will be installed during the first phase, and room will also be set aside for the construction of five additional production lines. Higher design requirements, such as the realization of normal temperature perfusion throughout the production line, the installation of solar photovoltaic waste heat recovery on the roof, and the provision of new energy transport vehicles and charging piles in the plant, are referred to in terms of green environmental protection, energy conservation, safety, and intelligent digitization (Coca-Cola, 2022).
2.3 Analysis with Porter’s Five Forces 

Porter's five forces, which make up an industry's "structure," are used to analyze the micro-environment of a business in order to determine the attractiveness of industries and markets as well as their potential for change. The threat of entry, the threat of substitutes, the bargaining power of customers, the bargaining power of suppliers, and the intensity of rivalry among competitors are the five competitive forces.
2.3.1 Competitors

Competitive rivals are businesses that compete directly in the same industry or market and offer comparable goods and services to the same customer base (distinct from substitutes). The degree of rivalry increases when: competitors are of roughly equal size; competitors are aggressive in seeking leadership; the market is mature or declining; there are high fixed costs; the exit barriers are high and there is a low level of differentiation.
Due to the Coca-Cola Company’s rich history and its long-term and large advertising investments, the competition in the beverage industry is limited due to its rich history. Furthermore, there is a rivalry between industries. It is similar in size and in goods and methods between the two major players, Pepsi and Coca, so there is a lot of competitive pressure.
2.3.2 New Entrants

Barriers to entry are the factors that need to be overcome by new entrants if they are to compete. The threat of entry is low when the barriers to entry are high and vice versa.

The main barriers to entry are: economies of scale/high fixed costs; experience and learning; access to supply and distribution channels; differentiation and market penetration costs; legislation or government restrictions (e.g. licensing, patents, tariffs) and expected retaliation from incumbents.

Since the capital requirements are little and the switching costs (the sum of various costs for customers to replace the enterprise) are low, the beverage industry has low entry barriers, making it challenging to establish a market monopoly. As a result, Coca-Cola is likely to face several rivals.

2.3.3 Substitutes
Products or services that are substitutes are those that have a different nature—that is, they are from outside the industry—but yet provide a benefit comparable to that of the industry's products or services. When the price/performance ratio of the substitute is superior and the substitute benefits from an innovation that boosts customer satisfaction, customers will switch to alternatives (and the threat will grow).
Typically, individuals buy modest quantities of goods and are not loyal to a single brand. Coca-Cola Co.’s brand loyalty does not preclude them from having similar drinks at the same time. Due to this, the bargaining power of customers is unbounded.

2.3.4 Suppliers

Coca-Cola Co. has a vast number of suppliers, as well as cheap switching costs (it is defined as the economic and psychological costs of switching from one alternative to another (Wikipedia, 2022)). That’s why it owns the flexibility to swap suppliers at any time. From the other side, suppliers do not want to lose such a significant client because they have little negotiating power with Coca-Cola Co.
2.3.5 Buyers

Although not often the final consumers, buyers are the company's immediate clients. In order to limit profits, purchasers who are powerful may demand low pricing or improvements to goods and services. When buyers are concentrated, their switching costs are low, or they can supply their own inputs, their purchasing power is likely to be high.
Individual customers frequently make little purchases and are not brand loyal. Furthermore, there is little distinction. Unless they are devoted to the Coca-Cola brand, they are permitted to consume similar drinks at the same time. As a result, clients have unlimited bargaining power.
3 Financial Analysis
3.1 Revenue Analysis
On February 10, 2022, the third quarter of 2022 financial report from Coca-Cola Company was released, carrying on the growth from the first half of the year. According to the financial report, Coca-Cola's third quarter sales was $11.063 billion US, 10% higher than a year earlier and higher than the $10.5 billion US market expectation; Operating profit increased 7% year over year to $3.088 trillion US; The net profit increased 14% year over year to USD 2822 million; Earnings per share exceeded market expectations of US $0.64 by $0.69, an increase of 7% year over year. (Coca-Cola, 2022).
Compared to its last quarter performance, it obviously outstripped. From the revenue and earnings per share, we can see that Coca-Cola Co. behaved more than expectation. On top of these, other economic indicators also manifest upward trends. 

The growth in sales volume of channels outside the home and ongoing market investment were the main factors behind the 4% increase in the global single box sales volume and the majority of operation business divisions. Sales of single boxes climbed by 9% in the Asia Pacific region, mostly due to the fast expansion of the Indian and Chinese markets. Sales of single boxes have increased in the Asia Pacific market as a result of the popularity of bottled water and aerated beverages.
In terms of categories, global single box sales of aerated beverages climbed by 3%, mostly due to the expansion of the Indian, Mexican, and Chinese markets. Sales of Coca-Cola Co.’s signature product in single boxes climbed globally by 3%; sales of sugar-free Coca-Cola Co. increased globally by 11%, primarily due to low double-digit growth in developed economies and high single-digit growth in developing and emerging nations. Sales of single boxes of flavored soda climbed globally by 3%, primarily due to the expansion of the markets in Asia Pacific and Latin America. Sales of dairy products, fruit juice drinks, plant-based drinks, and nutritional drinks were comparable to those of the previous year. Minute Maid Fruit Orange's growth in China, Maaza's growth in India, and Fairlife's growth in the United States offset the decline of local brands in Eastern Europe (Coca-Cola, 2022).
3.2 The Impact of Strategy on Revenue
According to Coca-Cola Co.’s CEO, business has shown resilience under the influence of the changing operating environment and the global macro-economy. The company is continuing to invest in a full range of brand portfolios, which is also the cornerstone of its long-term value creation. Thanks to its solid business capability and insight into consumers, Coca Cola Company continues to win the global market.
Taking Chinese market as an example, even under the influence of the epidemic, the sales volume of the market increased in this quarter, and the sales of aerated beverages achieved a strong growth in the summer peak season. Coca-Cola Company focused on the digital field and carried out the Fans Festival pilot project to capture new market opportunities. The activity form of scanning codes to win prizes not only improved brand exposure, but also connected consumers to more than 30000 offline stores selling products. The company still focuses on implementing the revenue growth management strategy to promote the expansion of stores and improve the channel coverage of key products. In the Chinese market, Costa's value share in the ready to drink beverage market has increased, mainly due to the strong performance of Costa's light milk tea series and oatmeal coffee series and other innovative products.
In the Chinese market, Coca-Cola China continues to practice the company's long-term development concept, enrich the product matrix through product innovation, introduction of new brands and other measures, so as to continuously enhance the company's business resilience and market competitiveness. In addition, the company continued to strengthen the supply chain investment layout, and strengthened the local supply chain advantages through capacity upgrading.
Coca Cola Creations, the global creative platform of the Coca Cola brand, has made renewed efforts. In October, it launched "Soul · Environment" in conjunction with popular animation, leading young consumers to experience the smooth taste beyond the dimension. This is also the third restricted product launched by the creative platform in the Chinese market after the launch of two restricted products, namely “Galaxy Walk” and “Rhythm Cube”.

In the third quarter, Coca-Cola Co. introduced its $1 billion drinking water brand, Smartwater, to the Chinese market, which was an important step for Coca-Cola Co.’s Chinese water business to enter the high-end water market. This product was launched in Sam's Store in July this year and will be sold exclusively for 6 months. In the future, the product is planned to be launched in more channels.

In addition, a number of brands have launched a number of new products in this quarter, including the cobranded mini cans launched by the linkage game IP League of Heroes, Fanta Monkey Bread Fruit and Sour Corned Soda, and Costa Oat Latte and Oat Mocha, two new ready to drink products (Coca-Cola, 2022).
4 Forecasting

An organization's strategy determines its long-term direction (Johnson, G. et al. 2020). This part will analyze and discuss the possible future strategies of Coca-Cola Co. and how its decision may change.
In a sense, all strategic choices include projections of future events and conditions. As a result, a manager may opt to invest in more capacity as a result of an anticipated increase in demand (condition), hoping that the expenditure will result in higher sales (outcome). These estimates will be influenced by PESTEL elements, such as those that follow economic cycles or map out emerging technology. However, it is well known that accurate predicting is challenging (Whittington et al., 2020).
Combined with overall analyses, it can be predicted that firstly the company will continue focusing on the long-term strategy of “all kinds of beverages” to promote business growth due to its weaknesses and threats. For instance, Costa Coffee in London was purchased by Whitbread in 1995 and sold to The Coca-Cola Company in 2019 for a price of £3.9 billion. Since then, it has expanded to 3,401 locations in 31 countries and employed 18,412 people. The company operates 2,121 restaurants in the UK, more than 6,000 Costa Express vending machines, and 1,280 additional locations abroad, including 460 in China. On January 3, 2019, Coca-Cola acquired Costa for US$5.1 billion from parent firm Whitbread PLC, establishing a coffee platform throughout portions of Europe, Asia-Pacific, the Middle East, and Africa (Team, Trefis, 2018). The revenue growth management strategy (RGM) is a kind of strategy implemented by enterprises that are in crisis, but still have a business that is worth saving. RGM strategy is to increase revenue through the promotion of new products or services and the acquisition of new customers, or by increasing the sales of existing products or services. The purpose of this strategy is to promote the growth of sales revenue to reach or exceed the break even point. The measures to increase revenue include: first, in order to increase sales, it can take measures such as lowering prices, increasing promotional activities, expanding the sales force, improving user services, and rapidly improving products. Second, if market demand is inelastic to price changes, price increases can also be used instead of price reductions to increase sales revenue (Baidu, 2022). 
Secondly, in terms of marketing strategy, based on sustaining a large investment on marketing like ads and low price, the Coca-Cola Company will also resort to financial strategy. Since the last quarter, Coca-Cola Company has again raised the annual performance guidance for 2022. It is estimated that the growth rate of organic revenue in 2022 will be 14% to 15%, higher than the previously estimated range of 12% to 13%; The growth rate of neutral earnings per share (non-GAAP) in comparable currencies was raised to the range of 15% to 16%, higher than the previously estimated range of 14% to 15%; The growth rate of earnings per share was raised to 6-7%, higher than the previously estimated 5-6% range (Coca-Cola, 2022). 
One of the key factors for Coca-Cola Co.’s success is the production and sales system based on the franchise bottling plant system (Shute, 2022). The innovation of this model is that Coca-Cola Co. and bottlers around the world are not controlled by equity capital as a link, but by franchise agreement. The core competitiveness lies in the rapid integration of resources and leverage the big market with light assets. Coca-Cola Company separated the bottling plant business from the company according to the idea of “dividing heavy assets and light assets”, that is, Coca-Cola Company packaged the bottling business into a separate Coca-Cola Company’s bottling company with the “light assets” orientation, so that the new company can be positioned as “heavy assets” and listed independently. The reason for this split is that banks and bond markets prefer asset heavy companies, because asset heavy companies are considered better collateral. On the contrary, stock market investors prefer asset light companies. The more asset light companies with good future growth prospects, the higher their stock prices will be. The company put its fixed assets in the bottling plant through the spin off, and let the latter satisfy the preference of debt investors, while let the former operate with light assets. However, the return on assets, profit margin and growth prospects are good, so it is welcomed by stock market investors. As a result, Coca-Cola Co’s stock has not only risen well, but also its competitive position has been strengthened. Even under the epidemic situation, it can still rely on the capital market to maintain its value.
From the above, it is clearly known to us that Coca-Cola Co. will insist on the long-term strategy of “all kinds of beverages” or revenue growth management strategy, traditional marketing strategy as well as certain financial strategy to keep its upward growth. It can be imagined that if in the future, products are too rich, the market competition starts to shift to the core competitiveness of the brand when the market tends to be saturated (Shenzhen Economic Daily, 2021). So if one day the company find it not necessary to enrich its products, this strategy might be adjusted to strengthen its existing products.
5 Conclusion
Mixed with assessments on SWOT, PESTEL and Porter’s five forces, it can be concluded that the business environment for Coca-Cola Company is complicated. At first, it is a multi-national company taking part in globalization.
From the point of SWOT, the company occupies the leading market position with secret formula, outstanding marketing and low cost. But coke itself is not good for health and innovations in Coca-Cola Co. are not fast or very welcomed by customers from time to time. Even the transportation cost is relatively higher. It not only takes on its CSR (Corporate Social Responsibility) actively, but also is good at building good reputation by various social campaigns and healthy marketing. However, product homogeneity and severe pandemic are posing great threats to its development.
In light of PESTEL model, Coca-Cola Company obeys laws in both America and other nations in order to gain more profits. By economic cooperation, its cost has been reduced. With the increasing awareness of health and the rise of young generation, the firm is faced with both improvement and innovation of products. For its environmental protection and technical issues, there is still a long way to go, although it has been making efforts.
As to Porter’s five forces analysis for the corporation, much competitive pressure, many rivals and substitutes, unlimited bargaining power of customers together with limited bargaining power of suppliers are integrated.
According to the assessments by tools and preceding researches on Coca-Cola Company’s strategies, some assumptions are inducted. To some extent, the advantages of Coca-Cola Company outweigh its disadvantages. In this way, it can be deducted that the previous strategies are effective, such as the long-term strategy of “all kinds of beverages” or revenue growth management strategy, traditional marketing strategy as well as certain financial strategy. Of course, Coca-Cola Company will change its strategies at any time based on its revenue.
6 Recommendations
Based on Coca-Cola Co.’s current business environment and forecasting of its strategies, there are recommendations below.
In the first place, it is suggested to sustain its competitive edge in market share or position by developing diverse products welcomed by customers, 
In the second place, it is advised to overcome its shortages and threats by

In the third place, it is better to make use of its opportunities by
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