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Introduction
ØAny business organization's ability to perform its organisational and business 

functions successfully depends on effective teamwork. Teams need  be fast-paced, 
flexible, and innovative in order to keep up with the changing dynamics of the 
business world. 

ØIn this report，we are going to introduce how to build successful teamwork and how 
to manage conflict in a team，our presentation will be divided into 5 parts：Benefits 
of team working, Stages of Development and Team Roles... ...



Table of Contents

Conflict Management4

Successful Team Development5

Benefits of team working1

Stages of Development2

Team Roles3
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Why is 
teamwork 
important? 

Social interaction 

It is impossible to operate 
alone in the workplace

Share responsabilities



Benefits of team working 

Multiple points of view

Builds trust

Encourages healthy risk-taking

Healthy competition 

Learning opportunities 



Problems that may 
occur while 

teamworking

Excessive 
competitiveness  

No individual 
recognition
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Tuckman's Team-Development Model

• Forming
• Storming
• Norming
• Performing
• Adjourning

• First developed by Bruce Tuckman in 1965.

• Later in 1977 B. Tuckman jointly with Mary 
Ann Jensen added a fifth stage.



Tuckman's Team-Development Model



Belbin’s Team Roles

• Shaper
• Implementer
• Completer Finisher

• Coordinator
• Team Worker
• Resource Investigator

• Plant
• Monitor Evaluator
• Specialist



Belbin’s Team Roles
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Managing conflict



What are the causes 
and  consequences of a  
conflict in  the
workplace?

• Communication  
breakdown.

• Controversial views.
• Inability to worktogether.
• The work isof poor  

quality.
• Verbal smackdown.
• Violent acts areprohibited

• .



The impact of
an  internal 
conflict  to the  
organization

What should be  
done and  
controlled in a   
conflict?

Motivation and  
morale suffer a  

decline.

Increased  
number of  

workplace-related  
health problems.

Absenteeism is  
increasing.

Employee  
turnover effects

• Emotions
• Identify the bottom ofthe  

issue
• Requesting a meeting
• Never ignore theconflict
• Offer mediation or get  

somebody else involved



These are the 3 different factors a conflict management can
fall under:

Communication factors:
• Communication barriers
• Poor quality info’s being  

shared
• Different interpretation due to  

different culture

Structural factors:
• Size of the team
• Level of involvement in the  

team

Personal factors:
• Personal objectives
• Values
• Personal requirements



Accordingly to Thomas and Kilman model’s,
there are the 5 different conflict  management
strategies.

Compromise
means both  

parties make  
sacrifices, so each  

is partially  
satisfied with the  

outcome.
Assertive -

Uncooperative

Competition
Means , the individual  

try to meet his own  
needs a t  the expense of  

others with no concern of  
them.

Assertive -
Uncooperative

Avoidance
the person works to  

avoid the disagreement  
without addressing  

either party's concerns.
Unassertive -

uncooperative.

Collaboration
the person seeks a win-
win solution tha t  fully  
addresses both parties'  

concerns
Assertive-Cooperative

Accommodation
the person try to put the  

other person's needs  
ahead of your own.

Unussertive -
cooperative
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Elements of An Effective Team

T
E
A
M

Together

Everyone

Achieves

More

source：
https://pressbooks.bccampus.ca/technicalwriting/chapter/
understandingteamdynamics/

GRIP Model：Richard Beckhard originally developed in 1972



Building A Successful  Team  

1

2

3

4

5

6

Define Purpose

Build the team

Goals

Expectations

Observe and evaluate

Celebrate and reward



Strong 
leadership

Result-oriented

Communi-cation

ContributionConstructive conflict 
resolution

Team Cooperation

Characteristics of a successful team

ü Common Goals

ü Working  Efficiently

ü Overall Success

ü Disagreements

ü Helping

ü Unify and Motivation



Conclusion of a Successful Team Development

• Communicate Well

• Establish Trust

• Encourage Contributions

• Practice Feedback

• Provide a Good Work Environment

It is something you need to work on a day-to-day as it is an ongoing process, not something 
you can achieve instantaneously or even instantly.



Conclusion
ØTeamwork is the most important thing in any organization. If employees aren't good 

at teamwork, the organization is unlikely to reach its goals. 

ØAlso, team Development is an ongoing process and HR department need to pick up 
the suitable candidates for each Team Roles

ØConflict may happen in a team, team leaders need to figure out how to  resolve 
conflict Constructively

ØA Successful Team Development needs every member's effort
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