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Review the analyse the current challenges facing hotels in managing their employee turnover in the UK 
The Hotel Industry has witnessed the most disruption from the COVID-19 pandemic- which led the hotels facing many difficulties such as loss of staff, guests, salary etc. This essay focuses on the impacts of COVID-19 and how this affected the employees in the hotel industry, and how it interfered with the hotel itself. There are many impacts that the hotel has suffered from COVID-19 such as, loss of employees. Staff members feared catching the virus leading to a financial strain on the hotel. Many staff began to take days off, which led to hotels hiring new employees whilst paying those who were taking time off with sick pay/wages. There are ways to improve this problem that has been cause by COVID-19 however the main the main things I am going to talk about are the employee life cycle and PESTEL analysis (Thatcher, 2021).
The employee life cycle model is utilized to distinguish and communicate the different and most significant stages that a worker goes through as they draw in with their organization. the six main stages of this process are attraction, recruitment, onboarding, development, retention, and separation. These stages should be followed as accordingly (Waida, 2022).
The employee lifecycle is all about attracting the right. The relationship between the potential candidates and the employee begins when they first start to learn about the brand which is why dedicating your employee lifecycle model to recruiting and having a reputation. Not only that, it also helps to build a great product alongside with consistent service, however it also helps to retain and attract top talent. 
We could utilize this to assess the recruitment materials with a new perspective, and ensure social media accounts, sites and actual promoting materials are precisely mirroring our image while keeping up with business progression.
Recruitment is the second part of the employee lifecycle. This is where it involves getting people forward to employment and develop a recruitment plan. This can be started doing small thinks for example, finding creative ways to attract employees and demonstrate what the company does and shares. This would also leave to the image as higher terror
Map out potential employment improvement tracks for leads so that we know how the following years might look like with the goal that we could further develop anything before a certain emergency happens once more and be ready. We could also stress up adaptability, balance among serious and fun curriculums, and companywide culture.
The onboarding system is an interaction that starts when a new employee acknowledging a proposal of business. It includes becoming acclimated to the association's frameworks and expectations. Everything from the main day of the recently added team member's profession to raising them to an acceptable level with the frameworks, cycles, and assumptions for their job falls under this class. By and large, onboarding may endure anyplace from an hour to a week and is much of the time the most limited piece of the representative lifecycle model.
Make an onboarding work process that is simple for the fresh recruit to follow and includes no less than one chief level supervisor on an individual level to even more likely enhance the interaction.
In this employee lifecycle model stage, managers should create and address the issues of the ability gained in the past three stages. we can decide to keep the highest performers and improve the help improve the strengths for other employees who are rookies. The objective ought to likewise be to make a culture that supports ceaseless improvement and improvement at each level.
We can set up surveys where employees have a chance to share their opinions and maintain the feedback both formally and informally. 
COVID-19 was substantially threatening, which is why many employees were lost. Many employees isolated as COVID-19 spread amongst staff (TUC, 2021). This led to hotels like Hotel Trinity losing workers day by day, impacting the hotel severely as limited staff were present (CIPD, 2020). Furthermore, having few employees induced less work and engagement being done, affecting the hotel even more severely as quality care could not be given. This could likewise cause many negative reviews, prompting fewer guests to visit the hotel. it has loaded pressure onto the few remaining workers, managing the hotel alone - which may consequently cause problems in their work. Evidence includes the percentage of social accounts made by hotel employees mentioning the sheer stress due to lack of staff and how they were struggling to care for themselves (an increase of 63% in the UK) (Singh, Wang, 2021).
Because the staff loss turned into a critical problem, the inn had numerous ways of solving this problem (Davenport, 2020). Hotel trinity began recruiting more employees so that there could be more staff for the guests and so that work (which had been outstanding because of employees that were isolating) would be completed. The hotel also obligated staff to wear masks, keeping themselves and guests safe, decreasing the numbers of cases in the hotel and enabling more staff being available for guests. Moreover, staff wearing masks made the environment much safer for guests meaning there would be an increase of guests visiting. There are numerous alternate ways the inn managed this issue, for instance the hotel provided hand sanitisers and supplies for the staff and guests to be hygienic and disinfected all rooms that were occupied by an ill guest, making the room sterile for the arriving guests that will be staying there (World Health Organizations, 2020).
[bookmark: _Int_GiIs9na0]There might be a period where the company would have to hold high level of staff, this is the right time to additionally foster their abilities, assist them with accomplishing their profession objectives, and backing proceeded with development in all areas. This should be possible through coordinated programs, grant valuable open doors for those returning to school, and expertise improvement studios. Having a make way forward for the following couple of years will likewise assist workers how their improvement will impact them later and influence the success of the company they are working in.
[bookmark: _Int_qF9LpB47]To make this happen the company or the senior could make a plan to help new employees grown and adapt to the pristine environment they are in, and how they could also achieve this by having some tasks which assists them. 
Younger employees may have had a harsher reaction to covid 19’s effects with hotel management as the engagement of employees decreased enforcing a negative impact on communication skills because of the opposing perceptions of jobs viewed by social media (Virgate, 2019). However, the hotel industry received a shock regarding the drop in employment faster than other business and the drastic rise in number of those on temporary leave, as mentioned before (BBC, 2021). This could have been caused by the social disapproval on how there could be a sudden change in the system where employees could have been told to leave at any given second because the hotel can shut down due to the harsh impact of coronavirus, (higher covid cases in the hotel, etc.) It would be exceedingly difficult for staff to go back to work without a guaranteed start and end date to how long they would work for, increasing intrusive thoughts for employees to leave the job (Working Families, 2022). 
To improve this, hotel trinity could try to go on a budget specifically to improve the mental health of employees to ensure that they can cope at work with the harsh global impacts of coronavirus (NHS, 2021). This can be done by providing the employees with counselling with the remaining budget money that was for them, allowing them to have a finer experience at the hotel. By ensuring that their health requirements are met, more employees would want to become staff at hotel trinity as it ensures the mental safety for those working at the hotel. This also makes customers feel more welcome as they are dealt with more joyful staff and in a more positive and engageable way. 
Due to senior staff not being available at the lodging, the newer staff that require training would be unable to learn and adapt to the new atmosphere as well as the increase of anxiousness they receive from the pandemic and of being another new employee at the hotel, as they would not be trained by those who have more experience (BMC Public Health, 2021). This makes communicating with guests a lot more difficult and makes other staff members more aggravated as they would have to multitask by training the newer staff and helping guests simultaneously (Horton International, 2021).
To Improve this, hotel trinity should require more ready trained staff to help newcomers feel welcome, and new workers should also be trained enough to be able to easily communicate with guests to ensure there would not be any inconveniences (Livingsta, 2021). The newer staff should seem comfortable when articulating their opinion to their colleagues and should not show that they are new to the job in front of guests as this may make some guests find mistakes in the work that the newer staff has done for them.
[bookmark: _Int_6EzcDq9O]Separation implies it is possible that one or the two parties have chosen to tap out on your cooperation. However, this is not always seen in a bad perspective. This is a significant stage in the worker lifecycle and can be useful assuming that you practice extraordinary offboarding methods. Offboarding is a cycle that assists an association with further developing its representative experience. It is likewise a method for building a superior relationship with its previous representatives. This helps to shape and leave a good impression of the employees before they leave 

PESTEL analysis is a strategic tool to analyse the macro environment of the organization. It stands for Political, economic, social, technological, environmental & legal factors that impact the macro environment of trinity industries. 
Political factors play a significant role in the hotel industry. The hotel industry in any nation is dependent on tourism thereby on the government regulations of the country. Furthermore because of this explanation, the more open the government is towards the travel industry regulations, the larger the amount of tax it withdraws from the hotel industry (Frue, 2019). 
Any vital changes regarding economic can lead to massive changes in the hotel industry itself (EHL Insights, 2020). Downturns, expansions, and other economic fallouts severely influence individuals' capacity to manage the cost of the hotel. And yet, they likewise lead to a higher demand to budget the hotels thereby increasing certain verticals of this industry.
The increase of social media use in this generation, allows more individuals to prospect the hotel. Many individuals show a strong trend towards travelling which is further shared through social media where individuals are able to exchange their personal experience in the hotel which thereby creates a peer pressure other individuals to visit the certain place. This leads to a wider range of individuals visiting the hotel while travelling and sharing the experience which can promote the hotel leading to a further growth of the industry and business of the hotel itself (Revfine, 2022).
Hotels began to use more advanced technology since COVID-19 began leading the hotel being more technology-friendly especially Hotel Trinity. The hotel provided CCTV cameras in any social areas (for instance, the reception, lounge, parking lot etc) providing security and other features to make the guests feel more comfortable in the hotel for instance, Wi-Fi, lifts etc which are some of the most common technological services in an hotel. 
Countries that have serve weather conditions in the UK could have a really challenging time managing the hotel. The hotel would need to face a lack of demand due to the inability of those coming from abroad to such to resist the outrageous conditions (Advanced hospitality Technology, 2019). 
The environmental atmosphere of a country is exceedingly significant to the growth of the hotel. The UK now has laws intact which makes the most out of tourism and the hotel industry. Many governments are also offering tax deductions to the hotel industry to boost their economy (Farooq, 2022).

This essay has shed light on how Hotel Trinity operated during the quarantine service and shows how it had survived during the COVID-19 pandemic (Hoang, Truong, Nguyen, 2021) due to following factors such as employee life cycle and the PESTEL analysis. Whilst both the COVID-19 disease and quarantining have caused uncooperative implications for the society and economy for the hotel as well as the disruption caused for those working as employees at hotels, Hotels have done everything they could have to keep job doors open for employees such as making the environment a better place to work in so that isolation period could be shorter and the increase in pay although the drop in economy, showing how much they care for their employees. 
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