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[bookmark: _Toc502172350]1.0 Introduction.
﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿﻿Hilton Minor hotel is an upcoming hotel in the outskirts of London. The management of the hotel face some challenges which occur due to low payments for the services provided by its customers. The capitals collected by the firm through its services are used in upgrading its mode and nature of the services to provide in future. This is to depict that, those firms which charge very low to their customers, develop slowly compared to those which charges optimum amount. Innovation and application of critical management strategies may assist Hilton Minor Hotel to increase its profits and offer a higher hospitality to their customers hence making them happier. The firm should apply more strength and minimize cases of weaknesses to gain opportunities and operate under minimal threats. Furthermore, application of effective technology accelerates the means for services provision and perhaps maximizes profits of the organization. The report is intended to show the mechanisms which may be used to solve problems facing Hilton Minor Hotel. Recommendable skills for tackling this problem are clearly shown in the whole report. Application of critical thinking and being innovative is also another virtual which accelerates level of coming up with a better management strategy for the hotel.
[bookmark: _Toc502172351]1.1 Problem definition and its stages
Having secured a job at Hilton Minor Hotel under Front desk management and room comfort as a supervisor, I have learned that the hotel faces many problems that may cripple the success of the firm. There were many the customers who complained of the hotel failing to give back their change once they have given more cash than what they were supposed to pay in previous management (Candido, 2005). This is an expression of diminishing trustworthy level by the customers who may end up failing to visit the organization in future. Furthermore, there are a lot of noises during nights and tiny rooms make the hotel be visited by fewer people than those in an ordinary spaced hotel.
Written problem statement assists the hotel management to know some alternatives for overcoming some challenges and makes all the employees take their duties and responsibilities carefully to evade certain problems. These problems may be solved by following some stages explained below.
Define the problem. Managers should know what they are trying to solve to be able to achieve their set goals of the organization.
Brainstorming of ideas. Among all the ideas of solving a certain problem, managers are supposed to create a list of which he chooses from. There are those ideas which can solve hard problems while others solve easy ones.
Decide on a solution. Stakeholders of an organization should take a solution that is effective, affordable one and the one with fewer side effects once it is implemented.
Implementation of problem. This requires planning and execution (Hong-mei ,2008). All the laydown strategies should be shortly implemented and tried if they will perform well. This rehearsal of the strategy enables full implementation without gestures in the future date.
Review the results. To know the success of the solving a certain problem process one should check what has worked out and what has failed. The impact of the exercise of solving the problem should also be graded. This helps in maintaining long-term operation of the organization without previous complexities hence improving its profits.
A problem like high temperatures in the winter season in the room of Hilton Minor Hotel makes many people have the mentality of being exposed to fatal diseases like cancer. Furthermore, little-spaced rooms close to each other makes customers assume that they may be affected by airborne diseases due to limited air circulation. 
Simple problems include; Long working hours for employees, low payments, and poor communication systems.
Complex problems include; Poor management systems, poor customer care services, tiny rooms, high temperatures during winter and a lot of noise at nights.
[bookmark: _Toc502172352]1.2 Critical Thinking. ﻿
 Critical thinking is that ability to think clearly and rational in what you are supposed to do and what you believe about certain concepts (Paul & Elder, 2006). It encompasses the ability to come up with reflective and independent thinking.
Steps of critical thinking.
Clarification and paraphrasing. Ideas put across should be explained in a detailed manner to enable the participants to get full knowledge of thematic concerns of the idea. A critical thinker should not just copy the whole statement instead; he should give out the important content of the context. He should use words with the same meaning for the jargon. Furthermore, critical thinker should use polite and reasonable words while addressing people in case the article he uses contains some rude speculations.
Brackets and numbering of sentences. A critical thinker should put brackets in jargon words whose meaning may not be known by all his audience and this enables many people to capture the meaning of his presentation. Secondly, those sentences or ideas with the same meaning, he should use words like ‘refer from one above’. This shades away the monotony of the presentation and many people capture his message since the referencing technique paves the way to full concentration during the presentation.
Diagramming the structure of an argument. Diagrams and pictures enable the audience or colleagues understand your views well since what is talked in words is depicted diagrammatically. A critical manager shows paths to follow the success of the decisions laid down. This nature of presentation gives out more information on how to succeed in certain processes since in most cases not all the crucial details are put in words.
Evaluation of the true value. A leader with independent thinking should be able to show the value of a selection of certain method in performing duties. He should show the merits and﻿ demerits of such selection.
Showing the ranking and degree of support. A critical thinker should sort the best methods of operation from a bundle of methods outlined. He should arrange them in descending manner as per the level of their profit-making certainty.
Soundness. The overall judgment of decision made by a critical thinker should be acceptable and recognized by many people who need to apply such decisions. These objectives should be having more advantages than disadvantages and should also be simple to adhere.
Critical thinking enables a manager to come up with a mechanism that generates more profits than﻿﻿ the obvious ones. Independence thinker comes up with a fruitful decision which enables the operation to come up with better methods of running their premises. An Independence mind welcomes new ideas of operation and their application leads to more profits for organization. Managers of Hilton Minor Hotel should fix the rooms with air conditioners to enable their customers to enjoy their stay. Furthermore, lugging materials should be put to those rooms to shield loud sound from disrupting the customers. ﻿
[bookmark: _Toc502172353]2.1 Factors affecting the organization  
Political factors. The selection of the management committee for the hotel is a major challenge for the organization. Most of the managers are shareholders of the industry hence their selection is being triggered by their financial position(Verspagen,2005). In some cases, leaders are selected on basis of their wealth consideration but not an academic qualification.
Economic factors. The management does not use the available resources to compact economic changes to the organization. Unavailability of reserve capital due to low charges got from customers leads to underproduction of the industry during the time of economic crisis hence making some potential customers shift their hotel.
Socializing. Employees of the organization should be friendly to the customers of the organization. They should evade from using rude language to the customers and be ethical through their duty performing period. This enables the customers to feel cared for the organization and this may increase their stay in the hotel since better socializing outdoes competition threat that the industry may get.
Technological factors. Management of the premises should use the capital they get from services provision as the strength for purchasing updated machines for better services delivery (Jackson et al, 2003). These machines enable more customers to appreciate their services and perhaps invite more to accompany them in the future date.




[bookmark: _Toc502172354]2.2 Letter to line manager.
                                                                                      	 Line Manager,
                                                                                      	Hilton Minor Hotel,
                                                                                     	 Tel 0044 203 564 5228,
                                                                                       	02/01/2018.
Help desk supervisor,
Hilton Minor Hotel,
Tel 0044 203 564 5228,
Dear Sir
            RE: Factors affecting the organization.
There has been a retardant growth of the organization due to mismanagement in several areas. The major issue is due to unachievable decisions made by most of the managers of the organization. Kindly check the manner of selection of these officials to the authority since many of employees are complaining that some managers have a low level of expertise in their areas.
Secondly, the authority should increase the amount of charge to the customers to enable the organization keeps some reserve capital for better renovation of the premises. These renovations may attract more willing customers to the hotel. Furthermore, higher reserve capital will enable the management to fix the rooms with air conditioners and this enables many customers to be happy and forget that the rooms they are staying are small.
Alternatively, proper training should be given to employees on mechanisms of offering a higher hospitality services to the customers. Proper and ethical communication to the customers will enable them to appreciate these services and this would automatically lead to the better future business operation and higher profits. Lastly, the authority should invest more in technology to improve the quality of the services provision. Higher technology will make the business improve its efficiency to the customers leading to increased number of them hence more profits.
Kindly communicate to the authorities to adhere to these strategies to improve the profits and better future operation of the organization.
Yours faithfully,
Supervisor, Front Desk Management
Hilton Minor Hotel
[bookmark: _Toc502172355]3.1 Employee Behaviour.
Employee behaviour is the reaction of the employees to a situation at the workplace. Employees should behave sensibly in a workplace not just to improve his appreciation and respect from his colleagues but also to maintain good work culture (Henkel et al, 2007). Working in a harmony workplace enable all the operation of the organization to be performed at the planned time and cases of delays do not occur.
Good workplace behaviour. This is a situation where the employees in each department work interdependence and the communication channel are good. In such a scenario, there is clear sharing of ideas and the quality of services achieved from such behaviour is always remarkable. Employees are not prone to making many mistakes in this kind of employee behaviour since there are recognizable directives given in case one is not able to do the certain task well. Customers get high-quality services since all the employees are always very keen on making them happier. This increases the profits of the organization and a better future business operation since there are higher chances of increasing in many the customers.
Bad workplace behaviour.
This is a situation whereby the relationship of employees in the working parameters is poor. The communication channels of such behaviour are very poor since the employees do not care about profits made for the organization but care about the salaries they will receive (Beatson et al, 2008). This is a fatal behaviour for the success of the organization since the nature of services they provide is sub-standard hence customers are not satisfied with these services. Customers’ satisfaction is the determinant of the success of the organization and once they are rudely served, they spread the bad name of the organization. Furthermore, there is misuse of office machines in this workplace behaviour and this shifts the consumer attention to their attention. Front desk service provider could use the computer to play games even when there is a big line of customers who waits to be served. This may ruin the patience of the customers and end up seeking services from a different homogeneous service provider.
Management techniques for managing employees’ behaviour.
Setting up a body that monitors the communication ethics of the employees. This body should put disciplinary actions to those employees who violate these rules and this enhances respect during the duty performance.
Awarding disciplined employee yearly. Management should develop strategy of giving some prizes to those employees who have high discipline in every year. This accelerates discipline of the employees since many will like to be awarded.
Setting up rules and regulations for the organization. Management should put rules which guide every operation in the organization. Huge penalties should be charged for those employees who violate those rules.
Setting up of every day’s target. There should be a minimum target set for every employee in each day. This minimizes cases of being idol which may accelerate bad usage of office equipment.
Supervisors should be taking impulse supervision. This action makes all the employees be serious in their duty performance since they do not know the time their work progress will be checked. ﻿
Management should pay optimum salaries to employees. This makes them happy and the services they will provide to the customers would be remarkable.
Managers should be problem solvers but not dictators. Disciplinary actions taken to any employee should be fair and uniform to all depending on its magnitude. This enables the employees to operate their duties in settled minds.
[bookmark: _Toc502172356]4.1 Importance of technology
I)Use of technology saves capital of the organization. One machine does task which could have been done by so many individuals (Curry & Penman, 2004). A computer provides receipts fast and efficient through touching a button once.
ii) Improved speed in quality produce. Automated teller machine in restaurant department for soft drinks offers the services very fast and efficient.
iii)Improvement in security of the premises(Ratnasingam,2002). CCTV cameras enables the security department to monitor any intruder to any business.
Advantages of information technology
I) improves storage of data and managing files. Use of computers removes the luggage of keeping a lot of writing materials for keeping the hotels information.
ii) It improves communication levels through the communication technological advancement.
iii)Improves the financial management through having software for accounting like quick books and bookkeeper.
iv)Improves level of business relationship to consumers. Customers may socialize with the business through online platform while booking for rooms.
Disadvantages of information technology.
I)Job elimination. Technology has taken some positions which human beings used to occupy.
ii)It is very expensive to implement. Since the business is developing one and charges less to customers, implementation of expensive technology is a challenge and most of customers leave to those big hotels which can afford its implementation.
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Managers of Hilton Minor Hotel should charge their services optimum to enable the business to operate with the pace of current technology. Critical decisions should be made for the business to improve its profit yields and conducive of the air through fixation of vans. Effective communication system should be implemented by the organization to enable the employees work towards maximizing organizational profits. 
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