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Introduction  

Communication in a workplace is defined as the mechanism used in the exchange of 

information between two parties so connected in a productive manner (Morgan, 2016). The 

aim of this study lies in the identification of multiple theories of communication. It 

additionally includes analysis of the multiple teams working models that exist in an academic 

and professional working space. The scope of this, however, lies in the analysis of the 

practical application of such communications models and skills in personalised 

communication and team working. For the execution of the study, multiple models like 

Berlo’s model of communication would be undertaken. The rationale for the same includes 

the dynamicity associated with the model and the application it has on the teamwork in a 

closed space. 

Types and principles of communication  

Two types of communication exist professionalLY and academically such as: 

• Verbal communication: It is defined as the use of voice and mouth for the sharing of 

information (Maund et al., 2017). Examples of such a mechanism include voice calls, 

voice messages, online video communications and multiple voice calling applications.  

• Non-verbal communication: It is defined as the sharing of information with body 

language as well as eye contact in multiple manners (Alvesson et al., 1996). For 

example, in the scenario of a working environment, open body language with 

professional appearance projects a person to be comfortable and reassured in the 

workplace. For a client, this would project a highly professional manner of the 

organisation and lead to business development in the long end. 
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Figure 1: General mechanism of communication 

(Source: Taken from support) 

The above figure represents the general mechanism associated with the communication. The 

cycle is essentially closed. Hence, it could be deduced that communication is a cyclic process 

that is a continuous exchange of information between the sender to the receiver through 

multiple channels like verbal, telephone, email, online, third party media and others.  The 

advantage associated with the same includes the regular update of information post sending it 

to the receivers and receiving feedback from the receiver as well as the sender (Adair, 2009). 

For the conduction of effective communication, multiple models are essentially incorporated. 

 

Figure 2: The Shannon-Weaver Mathematical model 
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(Source: Taken from support) 

The mentioned model essentially works on the concept of converted communication. The 

mechanism includes the conversion of the message sent by the sender into a form of 

understandable form and sent through relevant channels in due course of time (Belbin, 2012). 

The same is decoded by the receiver and communicated ineffective human languages to the 

concerned receiver. The use of such a communication model is undertaken by armed forces 

around the world. However, in the corporate segment, such communication is used in the 

social media segment. For example, messages sent via the instant messaging application 

WhatsApp is encoded and sent to the receiver, which is then decoded by the software present 

in the receiver mobile (Collins and Jim, 2001). 

 

 

Figure 3: The star team-working model 

( Source: Taken from support) 

The above figure represents the multiple attributes associated with effective team working. 

Based on the mentioned figure, it could be deduced that teamwork is a product of 

identification of the strength and the results associated with an organisation coupled with 
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other organisations. The rationale behind the inclusion of other organisation lies in the 

execution of a potential task that would have to be carried out in a joint venture.  

However, the limitation of the mentioned models would include the following: 

• Issues in the privacy associate with the Shannon weaver model. This would be 

because of the increasing encoding of the sent messages. If a MITM occurs in the 

communication channel, such encryptions could easily be decrypted and read without 

approval or knowledge of the sender and the receiver (Belbin, 2010). 

• The star team-working model usually represents a closer relationship. Hence in the 

domain of dynamic team working as the volunteer segment would be associated with 

the poor team working and the effective use of the available skills associated with the 

participants. 

Comparison of different types of communication approaches  

Based on the Shannon Weaver mathematical model, two deductions could be analysed. First, 

in the segment of effective communication, the multiple attributes associated with the same 

results in the identification of the effects of the source and well the encoding effects 

(Blanchard et al., 2000). The mentioned model is associated with the following effects: 

• Credibility development 

• Attractiveness  

• Expertise  

However, the major issue associated with the model includes encoding errors (Bown and 

Brady, 1991). For example, since encoding is a universal approach, the base software for the 

sender and the receiver would have to be same. This would limit any change in the 

discrepancy of decoded messages received by the receiver. Additionally, encoding errors 

would include making poor assumptions that would be contrary to the target audience. For 

example, in the segment of international communication, certain words and spellings are 

different in meaning. As a result, the encoder might present information differently than 

expected. The mitigation of such an error would be the setting up of a drop-down menu 

during encoding. This menu would include a subtle difference in the languages used in 

multiple nations. The concept could be developed based on the concept of language choices 

provided by the whole range of Microsoft office (Covey and Stephen 1989). 
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However, for a model like the Berlo's model of communication, the major advantage would 

include the inclusion of multiple characteristics associated with the communication. 

 

Figure 4: Berlo’s model of communication 

(Source: Taken from support) 

The above figure represents the Berlo’s model of communication. The major advantage 

associated with the mentioned model lies in the inclusion of the communication skill, the use 

of multiple channels as well as the culture of the receiver. However, relative to the Shannon 

model, the major disadvantage associated with the same includes the over-dependence on the 

culture of the sender and the receiver and the knowledge segment (Dalley and Burton, 2010). 

As a result, this model is associated with greater assumptions than the former. 

For the mentioned team-working model, the major advantage includes the encouragement of 

the use of the strengths of the individual. In the long end, this would enable the development 

of the team as all the individuals would be able to use the concept integrated effort for the 

execution of the task as well as develop a relationship among each other in a professional 

manner. In the long end, the model provides a framework for the identification of the team 

development cycle associated with the team (Parrott, 2017). However, the major limitation 

associated with the mentioned model includes the active inclusion of the outside elements 

like the following: 

• Other teams 
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• Organisation 

• Outside factors 

All the mentioned factors coupled with the aspect of customer handling projects this model in 

a limited framework for conduction of effective teamwork with the use of available skills. 

Practical application and development 

In the segment of the workplace, the event of my classroom exercises could be undertaken. 

The professor conducted a communication session and a teamwork session. This session was 

characterised by a piece of information being written by one of the members and passing the 

same to each one in a cumulative manner. The last person receiving the same had to read it 

aloud in the classroom and compare the message that was written in the original form.  

Hence, based on the mentioned scenario, Berlo’s model could be aligned. Through the model, 

it could be deduced that the source is the peer that had written the message. The encoded 

segment essentially includes the written statement that has been providing to other peers in a 

cumulative format. The channel in this case essentially includes the combination of verbal 

and non-verbal communication. The rationale for this mix includes the passing of the written 

information and communicating verbally to pass the same. Additionally, towards the end, the 

last peer that presented in the message in a loud form included the mechanism of verbal 

communication. Similarly, based on the star team-working model, playing by the strengths of 

each of the peer resulted in the positive outcome of the classroom task. 

Hence, it could be deduced that the mentioned model and the combination of other 

communication and teamwork models work effectively in practice. The rationale for the same 

would include the effective conduction of the task and the reflection about the attributes 

associated with the model. In the long end, the mentioned models could be used to develop 

personal development plans in communication and soft skills. This would include training 

about the difference in multiple accents and the subtle difference of the words used in 

multiple English languages across the globe and even in the UK. In the short end, this plan 

would enable the development of a high-quality accent within me as well as my peers. In the 

long segment, this would enable the development of communication skills. This would 

include the mitigation of poor analysis of terms associated with a potential channel. For 

example, this training would enable a critical understanding of the contents sent by an 

executive in an official capacity. 
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Additionally, in the academic segment, understanding the critical aspects of communication 

through models would aid in the conduction of multiple research. In the long end, this would 

aid in the completion of multiple theses for the attainment of higher standards of a degree in 

the segment of communication, professional communication and human resources 

management and communication. 

Skills in the segment of professional practice and team working  

Based on the above-mentioned situation, the concept of verbal communication and non-

verbal communication are essentially are taken into consideration. Hence, based on the 

conducted exercise, my initiative in this segment has been speaking the information so 

provided to me in a loud and clear manner.  In the segment of collaborative working, I have 

essentially included the concept of working in a team. However, the team size in this segment 

included the whole classroom as well the professor that designed the task.  

Hence, it could be deduced that the skills required for the execution of a professional task 

effective and efficient communication within the team as well as with other team members. 

However, in a professional segment in which creative tasks are required to be carried would 

include the aspect of visual communication (Wong et al., 2018). Attributes associated with 

visual communication includes posters, visual graphics and creative and diagram 

presentations. Apart from the creative industry, these attributes are essentially associated with 

the annual report of organisations. Graphical presentations and creative poster presentations 

are some of the areas in which visual communication is associated. In the segment of the 

team working, skills required in the same include the segmented communication skills and 

critical analysis skills. The rationale for this selection would include the difference in the 

approach undertaken by each team member in the execution of a task. The strengths of each 

member associated with a team would vary during the execution of a task. In the long end, 

this variation would provide a mixed overall result. 

Additionally, one of the major skills that are required in communication as well as teamwork 

includes the skill of identification of the nature of work. For example, if the task is an oral 

presentation, verbal communication would be mostly is used for the conduction of the task. 

However, if the task is associated with the development of management report a quantitative 

approach would have to be considered. This would include modulating the responsibilities in 

a team, as a dynamic approach would have to be incorporated to develop a management 



10 
 

report. Additionally, in the segment of communication, visual communication would include 

the development of graphical presentations in a quantified manner. 

Conclusion  

The study resulted in the development of two concluding statements. First, it could be 

concluded that three types of communication exist in the academic and the professional 

world. This includes verbal communication, non-verbal communication and visual 

communication. Visual communication, however, is a product of both verbal and non-verbal 

communication. Second, it could be concluded that the undertaken models essentially present 

a dynamic approach to communication coupled with teamwork. This would be because the 

channels present in the communication models as well as the teamwork model could be 

interpreted differently based on the target audience as well as the nature of the work. 
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