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Introduction 

Marketing refers to the series of tasks for attaining large marketing via giving high customer value and getting the customer values. Marketing activities are done to influence new clients as well as keep the current clients of a firm. The main goal of a marketing plan is the maximisation of profit through expanding the market share. To do the marketing activities, a corporation must have a specific and accurate direction. A marketing plan is one that provides definite ideas for doing marketing activities. As a result, producing a productive marketing plan is becoming a paramount task for all types of business organisations (Axenbeck, 2019). A slight mistake in the marketing plan can lead a firm to face a great loss and may vanish from the market. Therefore, a firm must firm be careful of producing a marketing plan for operating marketing activities. 

An overview of Cliveden House Hotel 

Cliveden House Hotel is one the largest hotel in London, England. It is assumed that the hotel is a world-class standard hotel. It has unique value propositions. Cliveden House is built taking 367 acres containing a beautiful formal garden and parkland that gives amazing scenarios over the river Thames. It is located near London and Heathrow airport. The organisation offers a variety of services. It offers free parking facilities, high-speed internet opportunities, a pool, gym and workout rooms, a bar, tennis court, babysitting facilities, and family-friendly facilities. The room is furnished via ensuring AC facilities, housekeeping, pleasant room services, safety of clients, flat-screen TV, and elite class standard room facilities (Casenave and Klarmann, 2020). The rooms are classified into bridal suites, suites, and non-smoking rooms. People can arrange wedding festivals, business meetings, conferences, and other festivals. Besides, tourists can get quality time in the hotel for the availability of spacious services. 

Marketing plan of Cliveden House Hotel 

Productive marketing will help the Cliveden House Hotel to attract new customers after the lockdown of the corona virus epidemic in the UK. As a result, the hotel must abide by some elements of an effective marketing plan. The elements of making a better marketing plan are given here. 

Executive summary and business explanation 

Cliveden House Hotel will begin marketing through the executive summary and business explanation stage. It will explain a brief summary of the business activities as well as company and headquarter. The summary must not be long in size rather it will be specific and concise for understanding the firm in short. 

Situation analysis 

Cliveden House Hotel appraises the existing situation during the covid-19 epidemic. It will analyse the current market positions of the firm in the hospitality industry. In the situation analysis step, the firm will also examine competitors and their marketing activities for attracting new customers as well as keeping loyal customers. Through the analysis, the hotel figures out the current market position and the strengths & weaknesses itself. Besides, the firm may examine competitors’ brand values, leadership strategies, marketing strategies, and strengths (Ghandour, 2019). It may apply swot analysis model to evaluate competitors’ positive and challenging factors. The hotel may apply competitive analysis to have a clear idea about the current situation of competitors. The hotel may also follow swot analysis strategy to know the current positions including both strengths and weaknesses. 

Marketing goals and business objectives

Cliveden House Hotel will explain the goals both business goals and marketing goals. The business goals of Cliveden House Hotel is to lead the hospitality industry in the UK as well as sustain in the marketing via possessing profitability situation. The marketing goal of the firm is to make a plan to influence new customers. As a result, the hotel can attain the business goals by attaining the marketing goals. By setting business goals and marketing goals, workforces in Cliveden House Hotel must know their duties and responsibilities for increasing organisational brand values. 

Target market 

Cliveden House Hotel will select the target customers group after the pandemic lockdown. Choosing the target market is the most vital as well as the paramount task for the hotel. If the hotel makes a simple mistake selecting target customer groups, it will have to face a considerable business loss.  A small firm may be shut down due to making a simple mistake selecting a customer group. Therefore, Cliveden House Hotel has to examine the entire market carefully which means researching the market exhaustively. Firstly, the hotel will divide the whole market into several segments. Then, it will research these segment groups considering the organisation’s services ability and capability. Besides, it will also consider organisational service features. After researching the market segments, the hotel will identify those segment groups that are profitable. The step is fully related to research activities. As the hotel is world-class standards and ensures luxurious services, it will focus on the demographic and geographic segmentation approach for segmenting the large customer group. The hotel may also pay attention to the behavioural aspects of segmenting the entire market (Halpren-Ruder, 2021). While segmenting the market based on geographic characteristics, it will focus on the geographic locations, including cities, territories, towns, and countries. Cliveden House Hotel will consider income levels, different levels of age, gender aspects, and others while segmenting the customer groups based on demographic characteristics. 

Unique value proposition and tactics 

To make a unique value proposition, Cliveden House Hotel will apply the tactic of the extended marketing mix. The strategy contains seven elements of marketing. Firstly, the firm has to concentrate on the service layouts. Though it is offering spacious services, after the covid-19 pandemic, the firm has to concentrate on the safety issues of customers. It will ensure first aid kits, sainting aspects, social distances, face musk, and other security issues to protect from the covid-19 epidemic. The second factor of the extended marketing mix is pricing strategy. The firm is modifying the pricing strategies of services. It may reduce the price level to influence clients after the lockdown. Thereby, it can make a positive impression on target clients. The third aspect is place. The firm is located in a beautiful place near London. However, the firm may increase the delivery speed of services to make a unique value proposition. The fourth issue is promotion. The hotel may conduct mass promotional activities by following different types of channels. The fifth aspect is people or workforces.  The hotel may increase employee productivity by arranging training programmes (Kannisto, 2016). The last two aspects are process and physical evidence. These factors are good for attracting customers. Thereby, Cliveden House Hotel can make unique value propositions. 

Messaging guidelines 

Cliveden House Hotel may use both online and offline platforms to promote the services towards intended customers. Though it is promoting services through the website, Facebook, and other social media tools, it may continuously develop information in these promotional platforms.  

Budget 

Cliveden House Hotel makes a budget plan for the marketing activities that will be included in the marketing plan (Kingl, 2010). The term budget will discuss the sources of budget, amount of money, and the return on the budget. 

Evaluation 

The stage dictates the ways of measuring the performances of the marketing plan. To evaluate the marketing plan, Cliveden House Hotel will define marketing goals numerically (Willis, 2013). As a result, it can evaluate the performances effectively. 

Safety of Cliveden House Hotel

The hotel must become aware of the corona virus highly. It will, firstly, establish safety aspects of clients. The hotel will offer face musk, social distance, first aid kit, sanitation at free. 

Conclusion 

To have desired outcomes from marketing activities, an organisation needs to make a marketing plan retaining all required elements of a marketing plan (Setini and Caisar Darma, 2020). An organisation must follow the all essential elements of marking a marketing plan. 
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