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Leadership


Introduction: 

Behind any revolutionary achievement there is a great new idea and behind any idea there is a person with a vision, a vision witch changes the rules of the game. 

We usually call that person a Leader. 

With complex personality, the leader is the one who(1)influence and guide others towards a common goal, attracting them to accept that as their individual goal.
The leader (2)share his vision to others, using a language that others accept and understand, to inspire them, making possible the transformation of an idea into action. 
The leader (3)has the power and he is accountable for any positive and negative team outcome. 
The leader (4) is a thinker, a researcher, a future opportunities hunter, focused on the next trend and anticipating human behaviour; he is the PlayerOne, having the privilege of the first move. 
Skilled in communication, the leader is a (5)team trust builder, bringing together all organisation environment actors. He invents new social interaction events.
The leader (6)watches that everyone is following the same direction, not only controlling, but encouraging others to move forward and improve independently.
The leader (7)does not avoid or fear the “change” challenge, using it in his advantage, transforming threats in opportunities.

With all those aspects in mind, understanding the importance of leadership becomes a lot more easier.

The way that leaders provide direction, motivate, and guide their team toward achieving common objectives, defines their leadership styles.

Most effective leaders use a mixture of leadership styles, having the ability to use each in the right measure and at the right time (Goleman, 2000).


1.The Commanding leadership style, also known as coercive and autocratic leadership, presents a leader who singlehanded takes all the decisions, giving orders to the team and keeping a tight control on all aspects of activity. This type of guidance can be very efficient, when decisions must be made very quickly. 

Commanding leadership looks very much as micromanagement, with negative effect to individual engagement, and not recommended in case of high skilled teams and complex environments.

Enzo Ferrari, for example, started his career as a pilot and quickly  distinguished himself from all other pilots of the “Golden age of racing” generation, leading  the “Scuderia Ferrari” race team and gathering together the best auto racing pilots.

It takes a lot of skill to lead a team of racing pilots, but Enzo was a very determined person and his passion for racing raised very much the expectations for his team. 

He had a strong personality and an autocratic style of leading, often pushing his drivers one against the other, to make them more competitive and improve the performance by increasing psychological pressure also encouraging team competition. Ferrari expected his drivers to push themselves beyond the safety limits and many of them lost their lives doing so(arthinkal, 2021).


2.The Visionary leadership style is an authoritative leadership. A visionary leader looks at the “big picture” and sets a long-term path for the team. 

The visionary leader communicate his ideas so that the others members of the organization understand how they will benefit from its realization. Achieving this is more difficult than it sounds, especially if there are many layers in the organization where the vision can be changed or misunderstood while communicated downwards. Putting in action a visionary leadership requires excellent emotional intelligence from the leader.

Our next pilot, Ferruccio Lamborghini was a blue-collar visionary, never lacking of confidence, always insisting on perfection, clearly open to dynamics, showing creative approach and problem-solving skills. 

He challenged the best car manufacturer of his time to improve his cars and then lead his own company in an innovative journey towards the creation of one of the best “Gran Turismo” cars(jonathanmaietta, 2018).


3.The Affiliative leadership style focuses more on people, trying to keep all team members happy.

The affiliative leader does his best to build good relations between the team members, leads towards team trust, and push the teamwork to the next level. This leadership style distinguishes by recognition, feedback and reward. Often, the leader will become best friend with his direct subordinates, revealing fear of conflicts, less productivity and lack of accountability.

4. The Democratic leadership style is in place when all teams take part in the decision-making process, the team members bringing forward their ideas, and the leader approving and making a consensual decision.

This is an effective leadership style but also too slow if fast decisions are needed. It encourages creativity and new idea generation, building significant increase in commitment, easily bringing people together. 
The democratic leadership style gives great value of everyone’s input, leads to commitment and engagement within the team.

Our third pilot, also CEO of Toyota, Akio Toyoda leadership style is a hands-on approach, full commitment  to innovation and dedication to maintain Toyota’s values while adapting to a fast changing industry. 

Toyota leader empower his employees to take ownership of their work by making personal decisions that bring improvement. This democratic type of empowerment brings  a strong sense of accountability in all the organization(Leader, 2023).


5.The Pacesetting leadership style focus only on performance and expects nothing but excellence from all team members. The leader leads by example and everyone is expected to work as hard as the leader. 

This leadership style can be exhausting in the long run and could lead to counterproductive de-motivation and burnout. Soon enough, people will start thinking they are asked to achieve impossible tasks.


6.The Coaching leadership style happens when the leader guides the team members to upgrade their level professionally. That creates high commitment and loyalty in the team. The team members will likely become coaching leaders themselves.

This type of leadership is time-consuming and it will only work if the employee receiving coaching is open to feedback. According to Goleman, coaching leadership creates strong connections between the organization's goals and individual goals(Goleman, Boyatzis and Mckee, n.d.).

Personal Experiences: 

In 2000 I started my career in an Italian industrial packaging factory, starting from the lower, non managerial level and arriving at the top in ten years frame. 
That’s how and when I was appointed to lead one of the company teams, sent to work for a new client, avoided by all other teams, well known for asking always too much from the external people working for them. 
I started in an Pacesetting leading style, and obtained good results for some time and then changed into a Democratic style, which allowed us to slow down the rhythm and concentrate more on quality and interpersonal relations, often making decisions all together.
Our client turned into a very good partner and our collaboration lasted ten more years, until I left the company and start working in United Kingdom. Unfortunately, I’ve heard that the contract and collaboration with that client ceased in three months after my transfer in UK.

Conclusion: 
The leader skills blend strategy and humanity, aiming to leave a lasting impact on the world. 
Having one of the most crucial organisational position, the Leader has also the responsibility to influence and motivate the people involved, to keep them focused, maintaining the right direction and enthusiasm, towards the common goal.

Very hard to build, the intricate web of economic relations is also fragile and often, because a twenty years costumer might change his opinion in one day.

That’s the crucial point where the time test can save and approve an organisation. Without showing visible struggle, the leader maintains high the level of the organisation, keeping it active and scoring positive results on time test board. A successful leadership will not lose contact with the employees dealing directly with the costumer, supplier, etc., using their feedback as valuable information. 
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