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1) Introduction 
The Student Union it’s an opportunity for an organisation to welcome their new recruit , help them settle in and ensure they have the knowledge and support they need to perfom their role . 
2) Skills 
 Them skills need to be : controlling , planning , organising, leading and communication . 
 The controlling on the job for manager it’s individual , it s a function of management which helps to check errors in order to take corective actions . Control in the management include  standard , measuring actual performance and taking actions in decision making . 
On the control system are four basic elements : characteristic or condition to be controlled , the sensor , the comparator and activator. 
The characteristic or condition of the operating system to be mesaured . Specific characteristics are selected because a correlation exists between them and the system's performance. 
Example , the temperature in the room can be change because of the heat generated by the furnace . 
The second element it’s the sensor is a means for measuring the characteristic .
Example , in a home heating system this device would be the thermostat, and in a quality-control system this measurement might be performed by a visual inspection of the product .
In my opinion , the control it’s the must important function for the manager cause you can see the errors in your decision.
The third element of control , the comparator , it s an important element cause it s determines correction by comparing what is occurring with what has been planned . Sometimes it s deviation from the plan witch you make and expected  ,  but when variations are beyond those considered acceptable, corrective action is required . 
The four element of the control , the activator , is the corrective action taken to return the system to it’s expected output . 
The planning job involves setting objectives and determining a course of action for achieving those objectives .  It’s for types of plans : operational planning , strategic planning , tactical planning  , contingency planning . 
“The operational plans are about how the things need to happen “
“The strategic plans are about why things need to happen ”
“The tactical plans are about what is going to happen” 
“The contingency plans are made when something unexpected happens or when something needs to be changed. “
In my opinion , a planning manager need to have a good vision and mission , strategising , goals and objectives. 
Organizing is the function of management that involves developing an organizational structure and allocating human resources to ensure the accomplishment of objectives. The structure of the organization is the framework within which effort is coordinated.
The organizing are five principles : principles of specialization  , principles of functional definition, principles of span pf control/supervision, principles of scalar chian , principles pf unity pf command .
In my opinion , a good manager need to have a organization design , culture , social networks .
 Leading involves influencing others through direction, inspiration, and motivation toward the attainment of organizational objectives. Leading is distinct from the organizing function of management, which generally includes arranging or assembling resources.
In my opinion, the leadership it s the most important function management , cause a good leader is able to bring out the best abilities in his/her team members and ro motivate them to work together.
Communication it’s very important role , when you speak with employees or clients you need to be a professional and expressive person . You need to make sure everybody understood. 
In my opinion, communication is essential on this job cause you need to explain to your employees or clients everything . 
   An entrepreneur is an individual who creates a new business, bearing most of the risks and enjoying most of the rewards. The process of setting up a business is known as entrepreneurship. The entrepreneur is commonly seen as an innovator, a source of new ideas, goods, services, and business/or procedures.
To become a good entrepreneur you need to have a the ability to make decisions on business matters with common sense in mind , another key quality on the successful entrepreneur is that they are archives . Entrepreneurs who are self disciplines is one step close to becoming a successful . 



The entrepreneurs have a eight skills : 
· Resiliency. The ability to weather the ups and downs of any business since it never goes exactly the way the business plan described it. This skill enables the entrepreneur to keep going when the outlook is bleak.
· Focus. After setting a long term vision, knowing how to “laser focus” on the very next step to get closer to the ultimate goal. There are so many distracting forces when trying to build a business that this skill is not easy to master.
· Invest for the long-term. Most entrepreneurs are not patient and focus only on what comes next, rather than where the company needs to go. Entrepreneurs need to stop, pause and plan on a quarterly basis.
· Find and manage people. Only by learning to leverage employees, vendors and other resources will an entrepreneur build a scalable company. They need to learn to network to meet the right people. Entrepreneurs strive to guarantee they will get honest and timely feedback from all these sources.
· Sell. Every entrepreneur is a sales person whether they want to be or not. They are either selling their ideas, products or services to customers, investors or employees. They work to be there when customers are ready to buy. Alternately, they know how to let go and move on when they are not.
· Learn. Successful entrepreneurs realize they don’t know everything and the market is constantly changing. They stay up to date on new systems, technology, and industry trends.
· Self-reflection. Allow downtime to reflect on the past and plan for the future. Always working only leads to burnout physically and emotionally.
· Self-reliance: While there is a lot of help for the entrepreneur, in the end, they need to be resourceful enough to depend on themselves.
3)  Recommendation/ conclusion 
In conclusion , it’s not easy to become a manager or entrepreneur, you need to have a good communication , creativity , marketing, learning , how to manage with your staff or clients . To become a good manager and entrepreneur you need to have a good learning skills from the university , the university it’s helping you to become a successful worker.
4) John  D.Stevenson was inspired me . Him become successful manager cause was challenging position within a dynamic organization , have a open minded and willing to adept to different type of customers , to train  a new customers , excellent written and oral communication skills , can take initiatives and prfioritize tasks .
