


Executive summary:
Mission statement:
“Our mission is to speed up culture change by sharing what UK employees say they need, and showing what has worked for those employers who have already committed to change.” (timewise, research, 2020)
The purpose of the marketing plan.
Since our earliest days of helping women back into work at the school gates, to our present reputation as pioneers in the flexible field, we have led and changed the discussion around flexible work. (timewise, our story, 2020)
Flexible employment aims to make society fairer, by creating incentives for all. We partner with policymakers, business bodies and employers and share what we know to make our social impact even greater. Flexible working gives people who can't work full-time a way into the workplace. This, in effect, has positive implications for social inequality. Our customers and society all benefit from the social intent which underpins our work. We think it is necessary, as a social enterprise, to measure our achievements. The social impact of our research is set out in our annual reports. The support of individuals and organisations has helped us to transform the workplace for the better. (timewise, social impact, 2020)
To aim at improving awareness of business advantages and exploring market blocks. We share our results with policy makers, opinion formers and employers, helping shape public service strategy growth as well as HR, diversity, and recruiting practises.
We plan to take what we have learned and offer and implement our consultancy services into wales. Our intentions are to get a reduction in the unemployment figures and to educate business. Making Good Flexible Work more common, would allow more people to find, retain and advance in suitable roles. As a result, both they and society would gain. 
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Main Body:
[bookmark: _Hlk39519531]Review business goals and objectives as well as specific strategies to reach them.
The goal of our project is to make a world where everyone can find the flexibility they need in their careers, without losing their value in the workplace, and to improve the statics in the unemployment figures within south Wales widening our services to a bigger demographic area.  So, to achieve this goal we intend to achieve the following objectives: 
1. Working with employers to make flexible work improvements, how we do this whether they are just starting with a flexible work plan, or are ready to tackle job design and execution, our team will collaborate with them to build a service and support system. We will work with the business, to audit their current flexibility status and build a flexible working business case. Then we will help them in developing a flexible job strategy and an action plan to accomplish that. Improving the versatility, we will help them understand how to better develop flexible positions, run pilots to test their effectiveness, and provide training and seminars on topics such as hiring and managing flexible staff. We will also collaborate with their leadership to direct and support a plan for cultural change that will ensure they bring everyone with them. (timewise, workshops and training, 2020)
 2. By having a positive effect on the lives of the employees of the company, we work with employees, develop versatile positions to stabilise their work, home lives. Then urge senior workers to lead by example so junior colleagues believe they can do the same. They will end up with happier, safer, more dedicated workers who stay with them for longer. Our consulting and training department will help businesses develop flexible positions that fit the personal circumstances of their employees as well as their workloads. We can also offer community communication workshops and line manager preparation, so everyone knows the well-being advantages of versatility. We will help businesses find qualified applicants to fill them until they have versatile positions to deliver. (employee well-being, 2020)
3. By releasing flexible, high-quality work advertised directly on our job site. Our Timewise Jobs job board has more than 90,000 registered users, all willing to give their skills and expertise to a versatile employer. However, as we are a London based company, we are hoping soon to increase this figure with more local based users.
4. By creating high-quality flexible jobs in the wider Welsh economy, by shaping our research. Our research on flexible working aims at improving awareness of its business advantages and exploring market bases. We share our results with policy makers, opinion formers and managers, helping shape public service strategic growth as well as HR, diversity, and recruiting practices. (timewise, research, 2020)
[bookmark: _Hlk39413368][bookmark: _Hlk39418001]5. By helping with inclusion and diversity. The ability to work flexibly is important for certain groups of people. Most women, older people, single parents and individuals with physical or mental health issues can only work if they can find a part-time or flexible work. As a result, they could end up trapped in low-paid jobs or just not being able to work at all, and how do companies take full advantage of promoting diversity and inclusion? Getting under the company's skin to understand its strengths and weaknesses is crucial to create the baseline of diversity. (Earley, 2017). Our consulting and training department will work with businesses to develop flexible positions that consider the needs of various staff groups. We provide workshops to help HR managers bring the flexible work strategy to life and provide preparation for a flexible team management. (timewise, Inclusion and diversity, 2020)
Our plan for social impact is at the heart of our work, and it underpins everything we do. We assess ourselves against the results below:
Driving actionable transformation in flexible working with employers.
Having a positive effect on workers by enhancing access to good flexible work.
Raising the ratio of quality flexible employment in the existing job market.
Enhancing wages for low- and middle-income families that need flexible work.
Our target market:
Here at Timewise we are aiming to launch an existing service but in a new location which we feel will benefit from our services. (South Wales) Our target market will be Geographical, demographic and behavioural.  
The Product: A strong, versatile recruitment strategy will improve the employer brand. If a company's reputation depends on its employees, it is important to attract a talented, diverse pool of candidates. So, with 87% of UK workers claiming they want to operate flexibly, it makes common sense to give such incentives up front. It will not only help to place their business at the top of the candidates' wish lists, it will also have a more dedicated, inclusive workforce and help to close the gender pay gap. Flexible recruiting plays a crucial role in improving the company brand on a more macro basis. In offering candidates freely flexible jobs, they can send a strong message that they are an employer who prioritises the well-being of employees. They will prove that they understand what work-life balance really means. They will also inspire applicants to think that they can carry this out if they enter the business. The knock-on effect of all this is that not only do the best applicants apply to work for them they'll actively seek businesses out, and that kind of brand recognition is nothing short of invaluable in an environment of skills shortages. Timewise can help make this happen through our consultancy services.
[bookmark: _Hlk39520911]The Process: Here at Timewise we are tackling the issue of part-time quality jobs. Structured with a strong variety of policymakers and companies. Partners with heads of government and industry. Provide innovative solutions to attract talented, loyal people to employers, and create a fair workplace that will help economic growth. Flexible Working Audits for evaluating status and identifying areas for business change. Workshops and training, accreditation system aiming at transforming talent recruitment and retention through flexible practise.  Tools to recruit, putting the best candidates in the right jobs. Working with a broad range of recruiters. Helping people pursue jobs, curriculum vitae, interviews, return to work and guidance for careers.
People: Our target audience will be demographical, and behavioural to include:
Most women, older people, single parents and individuals with physical or mental health, Flexible freedom to work will make people feel more in charge of their lives and that's more important now than ever before. According to CIPD study, 37% of companies reported a rise in stress-related absence during 2018 and 55% in mental health issues.  We will also target business, Welsh Government, councils and the job centre, making them aware of our consultancy service and how it can help improve the unemployment figures through flexible part-time working and how they might help us achieve this.
The Place: We will hold seminars at local venues to begin with attracting our audiences. Moving into local business, providing our services, getting our objectives across to local councils, business wales and the welsh government, eventually covering every aspect of south wales society, and for any other institutes that require our services. We will also be available at our offices at any time and can be contacted through e-mail, telephone, LinkedIn and Facebook.
[bookmark: _Hlk39521144]Promotion: We aim to promote our services by campaigning using e-mails, mail merge letters and social media. Using a merge mail system to send each envelope by name to the recipient. Likewise, the letter inside the envelope will be addressed by name to the recipient. Setting a strong message to the outside of the envelope. "Free," "Offer limited time," and "Act Now" all effective attention-getters encouraging the recipient to open the envelope. Giving our email address, phone number and website URL, Mail is a strong way to drum up new business as it's targeted specifically to the market you want. (Sandlin 2014) social media sites. Social media lets us target and re target ideal businesses, Social networking platforms such as Facebook help us target our ideal customers with sophisticated targeting capabilities, which allow us to drive more relevant traffic to our site. This is the perfect way to make the most of our marketing outlay. 
[bookmark: _Hlk39521192]Price: We can put together a bespoke service for our customers using several aspects of our services, which we feel are all good value for money, but It’s not just about the cost, It’s about having a positive effect on the lives of the employees, helping individuals and people with physical or mental health issues, giving back to society, but as well as making an impact on society, increasing the profile of the business having applicants apply to work for you actively seeking you out, having the choice of good quality, loyal applicants.
[bookmark: _Hlk39521236]Physical Evidence: Flexible working is becoming more and more part of the mainstream. According to the “2019 UK Working Lives report by CIPD” 54% of UK workers had worked flexibly in the previous year in some way, and both formal and informal arrangements were relatively normal. Still. Timewise Flexible Employment Index showed that in several respects only 15% of employment were marketed as flexible. So, there is a huge incentive here for businesses looking forward to doing things better, and to reap the benefits. (timewise, how flexible recruitment will benefit your brand business and bottom line, 2020) 
Conclusion:
[bookmark: _GoBack]The need to accomplish getting businesses using our consultancy services, to share our latest thinking on how businesses can successfully use flexible working, to attract and progress the best talent. Helping people in the local society find and keep quality part-time and flexible jobs is crucial to Wales, society and the economic growth. The seven P’s set out show how targeting markets this way is a good strategy to follow that will work for timewise. The goals and objectives we have set are achievable once our marketing plan is in place.  
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