


Executive Summary 
The Lower Swansea Valley as an area has a huge amount of potential. Currently, the Lower Valley has a range of different areas of which they could develop or regenerate. Making the area and city more profitable, successful and generally more socially, economically and physically healthy. The Lower Swansea Valley currently is in needs of regeneration in a number of areas. There small businesses are almost being ignored and they have huge historical features which they are leaving to die. The area could be generating a huge amount more income, growth as well as employment. They could become an area which for Swansea develops and nurtures major economic growth. The Lower Valley and the Landore area specifically could be developed to an area where businesses grow and develop to form a sustainable business which has the potential to last years instead of months. In the area they also have the ability to recognise the past. The Lower Swansea Valley and Swansea as a whole was pivotal in the industrial revolution. The area was ideally located with the required resources for success, in the city now there are still remains of the resources, premises and facilities used during this period. 
There is though very limited recognition of this. The city, in a very limited form recognises the history as well as the people who worked during this period to arguably create Swansea. Therefore, the two regeneration ideas I have included in the report meet or address these two issues. The first idea addresses the issue with acknowledging the past and making it something which the city is proud of. However, but also doing so in a way which creates jobs, income and improves the appearance of the area. The second idea addresses the fact of smaller businesses struggling as of the larger stores all being located in the shopping centre and therefore taking people away from the smaller stores. This is done in a way which allows smaller businesses to develop, grow and sustain employment and investment in the area. 
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1. Introduction   
1.1 (Cambridge Dictionary, 2020) “To improve a place or system, especially by making it more active or successful”. The definition clearly explains that to regenerate is to make an area better or more prosperous. In the Lower Swansea Valley this would mean making the area more appealing for people, more profitable for businesses as well as improving the living standards. The Lower Swansea Valley has already benefited from regeneration in several forms. There is new housing, redeveloped shopping centres and a new multi-million stadium. There is now though a need for both new regeneration in the area as well as fine tuning or regeneration of past work. In the area there is a large amount of potential which is not being exploited. There is the river area which has the potential to be used, there is the large amount of open space surrounding the past copper works and the past regeneration which is currently performing below its potential. 
1.2 (RG Group, 2018) “Urban regeneration doesn’t come in a single format or a one-size-fits-all approach”. For the Lower Swansea Valley this definition applies in several ways. Urban regeneration is a complex project to complete, individually each time regeneration takes place the situation will never be the same. The people, area, history, culture and circumstances in each case will differ. This is potentially a reason for the failure of past regeneration in the area. The individuality of the Lower Swansea Valley presents a unique situation of an area which has faced partially unsuccessful regeneration, in need of more or new regeneration with a huge amount of varied potential. The area needs regeneration and as highlighted in the quote is presenting a new, unique opportunity for regeneration. 

2. Lower Swansea Valley Past and Present 
2.1 The Lower Swansea Valley played a major role in the industrial revolution. (Jones, 2014) states how Swansea played a key role in the Copper industry. The area completed a huge amount of smelting of Copper. Due to the location of the Lower Swansea Valley, the area was able to prosper greatly in the time of the revolution. Swansea as an area did not have the copper ore for smelting. They instead had the coal required. As highlighted in the image below, (Faull, 2003), displays the huge quantities of coal available surrounding Swansea. In the smelting process there was a much higher quantity of Coal required compared to Copper ore. Meaning the cost of transporting the copper ore was cheaper. Swansea as a result benefited greatly. They had the coal to smelt the copper ore. They had the space needed as well as the river. As stated by (Swansea Museum, 2020) the Lower Valley formed part of the six-mile river which was used for smelting the copper ore and completing the process. The river feeds directly into the sea, this therefore meant direct links with several locations. The Lower Swansea Valley now still shows remains of the industrial past in the copper works and river which still runs to the sea as it did in the past.    
2.1 [image: ] (Faull, 2003)
2.3 The area was ideally located logistically and geographically. However, in the area currently there is little recognition of the past. They have the old remains and other historical features such as the river and the old Hafod Copper works. However, they use the site extremely poorly. (Hafod-Morfa, n.d.) The only real use of the site is overflow car parking either to access the city centre, for football and rugby matches or the Morfa shopping centre and for free walking paths. Currently the site has not been developed as other historical landmarks in the country. There is a clear difference between the area and other industrious landmarks such as The Big Pit. This is a clear example how in past regeneration for the area, a potentially profitable opportunity has simply been ignored or neglected. 
2.5 The area now is different to the past, it has modernised greatly. There is a large stadium in the area and a modern retail park. There is new housing and developments in the road layout. (Swansea Museum, n.d.) states how during the industrial revolution the Lower Swansea Valley area covered quite a large amount of land. What was considered the Lower Swansea Valley is now known as the Parc Tawe retail park, Morfa shopping centre, the Morfa sports complex including Swansea city grounds, the maritime quarter and south docks. The Lower Swansea during the revolution according to the museum covered a significant area of the city. The Lower Swansea Valley was considered the area either side of the river running from the M4 all the way down to the sea front. 
2.6 (Google Maps, 2021), the highlighted section indicates what was considered the Lower Valley. Currently, the only area known as the Lower Swansea Valley is located further north along the river. According to the (Government, 2020) the area now has changed to come under a range of different areas. The Lower Swansea Valley is now a combination of areas, the wards of St, Thomas, Castle, Landore, Morriston as well as several others such as LLangyfelach.
 [image: ]
2.5 In the area now there are some huge differences, as of the area following the river it ranges through multiple wards. This means that the needs, demographics, make up, quality, potential for regeneration and past regeneration differs as well. As of the huge differences for my regeneration plan I have decided to focus on a smaller area. This being the Landore ward or area. In this area, there are several key features which Swansea are renowned for, as well as key links to the industrial past. There is the Morfa Shopping centre and the Liberty stadium. From the past there is the remains of the Copper works and smelters. There is also the housing in the area. In the picture below I have highlighted the different areas. There is the new housing and then the old housing. The old housing in the area dates to the industrial revolution, possibly even earlier. (Swansea Council, 2020) explains how there was a need for low cost, high density riverside housing in the area. Then there is the new housing almost directly opposite.  
2.6 [image: ]
2.7 The area has several different key stakeholders for any regeneration in the area. For any regeneration which is going to take place there are going to be a range of different people, groups and organisations with huge interests. Looking at the image above it is clear to see that there are numerous businesses in the area, there is also the residents, the local council and the government on a national scale. The mind map below displays the different stakeholders for the Lower Valley. (Freeman, 1984) “any group or individual who can affect or is affected by the achievement of the organisation's objectives”. From Freeman it is clear to see that it is possible to have a range of different diverse stakeholders Valley. Freeman, being a world lead in the stakeholder theory in his quote states a stakeholder can impact on the objectives of an organisation. Not all the regeneration ideas are going to have the same objectives. Therefore, for the regeneration ideas, I will be including a separate matrix for each one. However, I have decided that the matrix would be ineffective to include in this section of the report. I believe including an individual matrix for each individual regeneration idea would be more effective.
2.8 [image: ]
Each of these different stakeholders will need managing differently in different situations. There is no one size fits all, it is dependent on multiple factors. These include costs, what the regeneration is, who it effects what the goal of the regeneration is. 
2.8 Below is a SWOT analysis for the Lower Swansea Valley. 
	Strength 
	Weaknesses

	Large car parking facilities.
National stores already in the location.
Well known area.
Directly accessible from M4.
High footfall from Rugby, Football and shops.  
	Old housing in some cases. 
Large national businesses suffocating small businesses.
Difficult to use roads.
Extremely high footfall on certain days due to Stadium – difficulty parking etc. 

	Opportunities
	Threats

	Large open land with no use. 
The copper works which are currently derelict and unused.
Integrating the retail success in Morfa to further across the area. 
Improving housing to increase quality of life in certain areas. 
	High costs of rent in the shopping centre. 
The objection from residents and community groups to any development. 
Restrictions in terms of planning on any historical features.
Road layout being unable to cope with any additional pressure at peak times.  



2.9 (Gregory, 2021) explains how in Swansea regeneration is planned across the city. Swansea is currently part of a billion-pound plus regeneration project. The council is currently looking for partners to complete the project. There are projects planned in all wards and regions of Swansea, whether it be social, physical or economic. (Gregory, 2021) explains how Swansea as a city is becoming much more popular and across the city regeneration is planned and encouraged. There is though a need for more, regeneration is required to create new jobs, improve housing as well as generate new attractions for the city. There are also regeneration organisations, for example, Regeneration Swansea. (Regeneration Swansea, 2018) is an organisation set up to work in partnership with regeneration projects to maximise the economic, social and physical benefits to generate higher prosperity for the area and residents. They look to help those looking to regenerate the city, they look to improve the success of any regeneration. Looking at the area and the city it is clear to see that there is a huge amount of support and guidance for any regeneration. It is also clear that the city is encouraging and managing the regeneration extremely well, in the Lower Swansea Valley there are partnerships, support and plans in place.
3. Regeneration Idea 1
3.1 One of the major opportunities in the Lower Swansea Valley is the Hafod Copper works. There is a huge amount of features in the area which make its potential huge. In the image below, (Google Earth, U.D), it is clear to see the huge amount of space and the old Copper works adjoining. In this area there is huge potential and plans already in place. (Welsh Copper, 2014) stated how in 2014 two organisations regenerated the area slightly. This included removing greenery to open more space, securing the structure and walls of the copper works, establishing walk trails, creating facilities such as picnic benches and protecting the listed buildings. (Dalling, 2021) also goes onto explain how in the area there is currently a massive development being planned. This development involves international businesses and the council. They plan to bring in cable-carts to run from the area to Klively hill. Klively hill holds a view which covers a huge, beautiful area. They plan to invest heavily in this project showing how the area is set to benefit from a new major business and more visitors. 
3.2  [image: ]
3.3 It is clear to see that the area is going to benefit from a huge amount of investment. The amount of visitors is set to increase and therefore the amount of potential customers is set to grow. The copper works could benefit greatly. The copper works could be regenerated and become a visitor attraction, they could look at using the old copper smelting premises as places for tours, learning and making money. They currently only have walking trails which do not incorporate the history and importance which the works possess. They have no form of profit making. Regenerating the copper works would initially be making the site safe for visitors to entrance and then move to making it a visitor attraction with information TVs, activities and more. 
3.4 Currently there is still the large amount of land adjoining the copper works with a range of potential. They have the potential to introduce cafes, restaurants, an educational facility, shops as well as an outdoor arena or theatre. They could look to hold fairs, markets, shows, musical performances as well as historical re-enactments. By regenerating the copper works, in time for the other planned regeneration in the city, there will be several new visitors passing and potentially available. Regenerating the copper works will overall increase jobs in the area, make the area appear more appealing, bring more people and money to the area but importantly honour the area and those who contributed to the revolution. The work would all be carried out using sustainable materials and looking to include as much renewable energy as possible. This should as well reduce costs for the project in the long run. 
3.5 In terms of Stakeholders, there is going to be a clear interest from a number of different bodies as of the nature of the project. In making the copper works safe and creating the new premises on the empty land will interest a range of bodies in a range of ways. Some will be interested in protecting the history of the area and others will be happy and not with more people being in the area. As of the history a lot of the stakeholders will be extremely interested requiring a lot of care.
3.6 
	                    High    
	Keep satisfied 
	Manage Closely

	Influence / power o0f the Stakeholder 
	Local History group
Businesses
Customers / Visitors
Residents
	Media
Swansea Council
National Government
Investors

	  
	Monitor
	Keep Informed

	                     Low
	
	Swansea City Football Club and Ospreys.

	                  
	Low                   Interest of the
	Stakeholder           High























4. Regeneration Idea 2
4.1 The second regeneration I would suggest for the area would be in the retail park. Looking at the three images there is a similarity between all the businesses in the two areas. In Morfa each business is large and national, whereas no smaller, independent businesses like on the other side of the road. As of the high rent costs it is simply unaffordable for the small businesses to utilise these spaces. However, these spaces have access to the highest footfall. An area like Morfa shopping centre benefits from being a shopping centre and the multiple stores meeting multiple demographics. Also, easing parking and easily accessible from attractions such as the stadium. (Furmanik, 2019) states how for large cities in Wales, the average annual rent cost per square meter is over £1,000. These stores in some cases are hundreds of square meters large meaning a cost of hundred of thousands for the businesses. Therefore, in Swansea currently there are a large amount of small businesses suffering. The customers are going to the larger stores for conveniency and are not utilising the small businesses. (Furmanik, 2019) also states how a huge number of shoppers are now looking to shop online instead of visiting stores. However, they explain the shopping centres are still attracting high numbers due to the experience of shopping. For Swansea it is therefore essential for their small businesses to allow them access to this space. To allow them access to the higher footfall. 
4.2 [image: ] [image: ] (Morfa Shopping, 2021).
[image: ](Google, 2020)
4.3 For Morfa shopping centre, to incorporate some of the small businesses I would suggest using the smaller area where they have the EE shop and food businesses to create almost a small business hub. They would be able to use the smaller sized stores to offer to the smaller businesses who may not have the larger product ranges or diversity. As of the smaller sizes the cost would also be cheaper as well. They could also possibly look at running a reduced rate. In order to allow the small businesses a chance to compete and develop, the Morfa shopping park could look at for the smaller businesses running a lower rate or even providing two-month contracts, at the cost of one month. By doing this they could have 3 possibly 4 small businesses all in the area. It is vital though for Morfa to keep the food businesses in the same area. With the businesses possibly not being established and possibly not being known, customers may be a little sceptical to visit. By having the food establishments in the area, it encourages a passing trade. It will aid the growth of small businesses in the city, possibly establishing themselves and then looking at a more permanent premises. This will hopefully lead to more businesses in Swansea, providing more employment as well as economic benefit. It will create jobs and increasing the amount of spending in the area. The local economy should benefit greatly. It should bring more money into the local economy with more localised production, suppliers, staff and owners. 
4.4 There would be several stakeholders interested in this regeneration. There would also though be a number with little or no interest as shown below. 
	                    High    
	Keep satisfied 
	Manage Closely

	Power of the Stakeholder 
	National Government
	Media
Businesses
Swansea Council
Investors

	  
	Monitor
	Keep Informed

	                     Low
	Swansea City Football Club and Ospreys.
Local History group
	Customers / Visitors
Residents


	                  
	Low                   Interest of the
	Stakeholder           High






5 Any Other opportunities.
5.1 In terms of regeneration for the area there are several different possible options for regeneration to take place. One option is looking to use the river. The river currently is not being used to its potential. (Cardiff Harbour Authority, 2016) state their use of the river taxis in the city. They have two boats which are used to transport people from different locations. This is also more sustainable than land taxis with more people per journey and less emissions produced. The actual physical area could be regenerated. They have the new area in Morfa however, other areas are to nowhere near the same standard. The old railway bridges and streets contain graffiti, litter and damage.




 
6 Conclusion 
6.1 Overall, it is clear to see that the Lower Swansea Valley is an area steeped with history, playing a major role in the development of Swansea but also nationally in the revolution. Currently, the area neglects this fact, this must change. The regeneration idea identifies this and makes the change for the area. This regeneration suggested would meet the needs of social, physical as well as economical regeneration. The regeneration of the copper works will create jobs, generate and attract more spending in the area and improve the appearance. In terms of the regeneration of Morfa, it will improve the regeneration already taken place. The creation of the shopping park neglected the smaller businesses in the area. This regeneration corrects the error or oversight. This will again meet the different needs of regeneration. Socially, providing more employment. Economically, aiding the success of small businesses. Physically, generating new businesses to fill empty, derelict and neglected stores. This regeneration looks at supporting businesses to grow, to be functioning and operating for years to come. In terms of sustainability, the regeneration looks at providing low costs to start up businesses to survive. For Swansea to have businesses for time, not failures, allowing economic growth. 
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