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PART A: Poster
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PART B: Reflection from feedback
Introduction
This reflection assesses how my project proposal poster was developed and presented based on the Reflective Cycle proposed by Gibbs. The Gibbs Reflective Model is a systematic approach that assists an individual in learning through experience by helping them in going through six steps: description, feelings, evaluation, analysis, conclusion, and action plan (Gibbs, 1988). Through this model, this reflection critically discusses the responses of my tutor and other learners, highlights areas where I did well and where I made mistakes in my poster, and provides areas that still require improvement in the final Project Management Plan.
Description
After presenting my project proposal poster on the revitalisation of the central transportation corridor, my tutor and classmates gave me constructive feedback. The poster was created to outline an emergency project plan, but, as the feedback on the poster revealed, it was evident that my work did not quite fit the presented case scenario of the flooding in the West Midlands. Although the poster dealt with a pertinent infrastructure challenge, it did not mention the emergency flooding setting directly, nor did it indicate clearly how the project addressed the particular situation. Also, several important elements of the project management procedure, such as a RACI matrix, risk assessment, cost analysis, Gantt chart, and Quad Chart, were absent.
Feelings
At first, I was confident because I thought I had come up with a clear and organised idea for my poster. Nevertheless, I started to be a bit disappointed and worried, especially as I had ignored some key requirements when I received the feedback. Simultaneously, the feedback provided was useful and constructive, which gave me a sense of motivation to improve my work and work on a more detailed project plan.
Evaluation
The first strength of my poster was that it showed excellent knowledge of the challenges in infrastructure, and it contained some of the aspects of infrastructure, like the SMART objectives and a PESTLE analysis. It was also logical, and the topic by itself was suitable in a project management environment. It had a number of weaknesses, though. The biggest challenge was that it did not align with the provided flood emergency situation, making the proposal less relevant. In addition, the poster failed to address the requirements of the assignment since the necessary instruments, like the RACI matrix, Gantt chart, Quad Chart, and risk assessment, were not being used. Certain parts were also slightly descriptive as opposed to being analytical.
Analysis
The overall shortcomings of my poster may be explained by the lack of focus on the assignment brief and careful planning. Paying more attention to the general concept of corridor revitalisation, I did not make the project specific to emergency flooding situations, which constituted one of the requirements. Also, I did not place sufficient importance on the incorporation of the entire project management tool, which is essential in showing real-world application of theoretical concepts. Based on the principles of project management, I should have used tools like Gantt charts and RACI matrices to plan, schedule, and allocate responsibilities, which is why I lacked, which presented a negative influence on the quality of my work in general. The experience presents the significance of conducting a thorough analysis of task requirements and ensuring that all of the anticipated components are present.
Conclusion
To sum up, though my poster showed that I have studied the concepts of project management partially, it failed to comply fully with the requirements of the assignment based on the waste of components and the failure to fit the case scenario. The feedback I received was instrumental in determining these gaps, and I am better able now to know how to approach such tasks in the future.
Action Plan
In the future, I will assess my final project management plan to be in full agreement with the flood emergency situation by making a clear association between the project and the exact problems involved because of the flood. I will also include all the necessary factors, such as risk analysis, cost analysis, RACI matrix, Gantt chart, and Quad Chart. I will also work on having a deeper level of analysis and not just descriptive content. To prevent such problems in the future, I will thoroughly read the instructions on assignments and operate under a checklist to make sure that all the necessary points have been covered prior to submitting. This will assist me in developing a more holistic and professional project plan.
Reference
Gibbs, G. (1988). Learning by doing: A guide to teaching and learning methods. Oxford Polytechnic.




PART C: Revitalisation of the Central Transportation Corridor (Flood Emergency Response)
[bookmark: _Toc227491940]Executive Summary 
The present executive summary highlights an emergency project of six weeks for the rehabilitation of the Central Transportation Corridor of the West Midlands after flooding associated with the River Severn. In response to significant infrastructure disruption that has hampered the transport systems and economic activity of the region, this initiative aims at fast repairs of damaged roadways and drainage facilities for partial restoration of functions within the stipulated period of six weeks. The present scope excludes long-term redevelopment works beyond the necessary recovery activities and concentrates on high-impact activities, including resurfacing, drainage restoration, and traffic regulation. Government departments, contractors, and other relevant parties involved in this emergency work would be included in a RACI matrix for efficiency and effective performance. Labour force, materials, machinery, and a budget worth £2.5 million would constitute the resources required for this emergency project, along with contingency measures against unforeseen events.
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[bookmark: _Toc227491941]1. Introduction
The West Midlands flooding in July 2025 has resulted in tremendous infrastructure, social, and economic upheaval. Due to a sudden weather shift in the Atlantic, the River Severn rose higher than its tipping point, and its walls led to the roads flooding, transport collapsing, and a sheer risk to the residents. Disruption of the primary transport routes has not only curtailed emergencies but has also hampered the movement of goods and services. According to the World Bank (2017), to ensure economic sustainability and population safety, a robust transportation infrastructure is necessary to be in place before, during, and after disasters.
During a disaster, transport links are crucial to supplement emergency actions, evacuation, and rebuilding efforts. Nevertheless, in case of any damage to transport links, the impact might be devastating and extensive (Berkoune et al., 2012). One might notice that the same applies to the West Midlands, where road destruction and inaccessibility have added to the problem of flooding.
The project management plan I present as the project manager details an emergency change of the essential transport connection in six weeks to re-establish the link and increase safety. This plan is aimed at taking some localised measures that would cover the most susceptible aspects of the transport link in the immediate area. This plan will outline how the project will be carried out in the most efficient manner within the stipulated time, and the threats will be mitigated, as well as the maximum utilisation of resources will be achieved through the incorporation of a systematic project management strategy.
[bookmark: _Toc227491942]2. Project Description
The proposed project includes the restoration and stabilisation of a major transportation passage impacted by the West Midlands floods. This corridor is a major pathway of goods and people movement connecting urban centres, industrial areas, and local communities. Its interference has had a great effect on the mobility of the region, economic activities, and availability of basic services.
The project entails an urban series of interventions that are urgent in nature, such as repairing the damaged roads, repairing drainage systems, and laying down temporary safety control measures like signage and road managers. These will be done to help in gaining relief and partial functionality of the road, and to ensure the safety of road users. Dębiński et al. (2018) note that the creation and preservation of emergency corridors are necessary in contemporary transport systems, especially during crises, as they ensure efficient transportation and time-saving responses.
This project has been chosen due to its strategic value in helping recover from disasters. Transportation infrastructure is a key enabler of economic and social resilience, and its rapid restoration is crucial in mitigating the long-term effects of disasters (Keser, 2015; Quium, 2019). The project is targeted by focusing on the high-risk and heavily damaged areas, and this approach will have a maximum impact in a time-restricted period of time.
Moreover, important construction and traffic management systems will be incorporated into the project to improve its efficiency and safety. Such technologies have also been demonstrated to enhance traffic conditions and alleviate congestion even under limited circumstances (Honrao & Shiurkar, 2020). Moreover, stakeholder engagement will be heavily involved in successful implementation, since in emergency situations, there should be effective coordination among government entities, contractors, and local populations (Huang et al., 2025).
On the whole, the project is both a short-term high-impact intervention that will help with immediate infrastructure issues and precondition for long-term recovery and growth.
[bookmark: _Toc227491943]3. Scope
This project has a well-planned scope defining every study activity in regard to the six-week emergency context and the unique requirements presented by the flooding situation. In project management, having a clear scope is fundamental because it aids in the control of resources, which will assist in managing expectations as well as ensuring that the objectives are attained effectively.
The repair and resurfacing of badly damaged portions of the transportation route and the restoration or enhancement of the drainage system to stop the future water damage, as well as the construction of some temporary safety devices, including road signage, barriers, and traffic control devices, are in scope and will be included in the project. The interventions are ranked in terms of their acute effects on safety and capability. The site testing, mobilisation of resources, and final inspection are also part of the project to be conducted to ensure that all work is done to the standards that are required. Safety measures and allocation of resources are paramount, especially in construction sectors, which require working under emergency circumstances (Shohet et al., 2018).
Moreover, the project will take into consideration simple environmental factors that include waste disposal and ecological harm reduction, as per the sustainable building methods (Marzouk et al., 2017). The scope also encompasses risk management activities to cover the possible obstacles that include unfavourable weather conditions, time constraints, and the safety risks that are characteristic of infrastructure projects (Dhivya and Prabu, 2019; Vasishta et al., 2018).
Nevertheless, some factors are clearly out of scope. They encompass the entire redevelopment of the transport system, long-term infrastructure upgrades, and wider city redevelopment projects. These activities take much more time, resources, and planning, and thus cannot be accommodated by a six-week emergency project. Rather, there is an emphasis on providing quick, high-quality assistance that stabilises the corridor and achieves fundamental functionality.
For greater clarity on the constraints of this emergency project, the Project Management Triangle of Time, Cost, and Scope is utilised under the scope of work segment. It helps identify how time, cost, and scope are interconnected such that any changes made to one constraint will result in an effect on the other two. The six-week deadline and budget of £2.5 million are important in understanding this principle.
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[bookmark: _Toc227491944]4. Work Breakdown Structure (WBS)
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As suggested by the Work Breakdown Structure (WBS), there are five major phases in the project, illustrated below. The phases correspond to certain weeks or a one-week period, thus guaranteeing coherence and efficiency of the activities.
The first phase, or Week 1, implies the analysis of priorities and conducting the site survey. This step will involve the examination of the areas damaged by flooding, the detection of potentially dangerous zones, and the determination of the critical portions of the corridor. This step has been noted to be quite important because proper evaluation and planning are key factors that determine whether emergency response projects succeed (Xiang, 2021).
Week 2 marks the beginning of the resource mobilization phase. This involves the acquisition of resources required for the repair job, including labor force and equipment. Professional workers and engineers, equipment used in construction, and materials such as asphalt and drainage systems are gathered for the task. It will be important at this stage to have effective resource allocation to ensure smooth operation (Shohet et al., 2018).
Weeks 3 and 4 see the project being shifted into an intensive repair sequence. This would involve repair work on damaged sections of the road to restore its integrity. The efforts are also geared towards the improvement of the drainage system to minimize future problems with waterlogging. This stage of the disaster recovery process is very important since the restoration of road transportation functionality is an integral part of the emergency relief process and economic activity (Berkoune et al., 2012).
Week 5 will cover the installation of safety facilities. It will involve the design of road signs as well as traffic management procedures in a way that facilitates efficient use of the corridor. The processes should be interconnected in a manner that enables the monitoring and prevention of accidents, particularly during disaster recovery efforts (Honrao and Shiurkar, 2020).
Finally, Week 6 will mark the last phase of the process, which will involve inspection and certification of quality. This will involve checking whether all the required standards have been met in terms of safety measures, the state of completion of the project, and any adjustments that may be necessary.
[bookmark: _Toc227491945]5. Quad Chart
The quad chart gives a brief overview of the project, indicating its main parts.
	Objectives
	Scope

	Restore safe and efficient transportation along the corridor
	Emergency road repairs and resurfacing

	Reduce travel delays and accident risks.
	Drainage restoration and improvement

	Complete project within 6 weeks
	Installation of temporary safety systems



	Risks
	Benefits

	Adverse weather conditions may delay progress.
	Improved road safety and reduced accidents

	Limited budget and resources
	Faster movement of goods and services

	Tight project timeline
	Support for economic recovery and resilience


The Quad Chart can be considered a tool that helps present a brief view of the strategy behind the development. Thus, it allows the participants to get acquainted with the project objective, limits, and anticipated results.
[bookmark: _Toc227491946]6. Gantt Chart
The image below presents a simplified version of the schedule for the project.[image: ]
The Gantt chart shows the time and order of important project activities within the six-week timeframe. In Week 1, the project will commence with planning and assessment, and in Week 2, it will be resource mobilisation. Weeks 3 and 4 comprise the implementation phase, that is, road repairs and drainage addition, and the reason is that it is the most resource-intensive.
Week 5 will deal with safety installations to make sure the corridor is safe before reopening. Lastly, quality and compliance are checked and closed during Week 6. This logical sequencing will help in prioritising critical tasks that can be executed efficiently within a limited time.
A Gantt chart is especially useful in emergency projects where a more graphic depiction of time frames and dependencies can significantly facilitate coordination and the tracking of progress (Strohmandl et al., 2015). This organisation brings the activities in a manner that the project completes on time, yet still upholds high safety and efficiency standards.
[bookmark: _Toc227491947]7. Stakeholder Analysis
Stakeholder engagement is a key ingredient in a successful project delivery, especially in emergency infrastructure projects where coordination and decision-making are important. The key influential stakeholders with both high power and interest include government agencies like the Ministry of Transport and the National Highway Authority. They fund, give policy priorities, and authorise regulations. Without their cooperation, the project will probably experience administrative delays. Municipal councils or local authorities also play a very powerful role as they help in getting permits, organise local implementation, and ensure that local needs are met.
The physical work is carried out by stakeholders in the private sector, especially by contractors and construction companies. They have a high interest level because the interests are based on the contract, and the power level is moderate, as they must be guided by project managers and governmental agencies. Other crucial stakeholder groups are community members who are residents and their local businesses. Even though they are less powerful in decision-making, they are interested because they are the ones who are directly impacted by the project results. Their responses are vital in the achievement of societal and safety standards in the project.
Funding agencies and financial institutions can also be involved in the support of the project, especially in emergency funding. Their power is linked to the financial control and accountability requirements.
The RACI matrix is employed in order to establish clear roles and responsibilities among these stakeholders to facilitate good coordination.
RACI Matrix
	Task
	Project Manager
	Government Agencies
	Contractors
	Local Authorities
	Community

	Planning & Assessment
	A
	C
	R
	C
	I

	Resource Mobilisation
	A
	C
	R
	I
	I

	Road Repairs
	C
	I
	R
	C
	I

	Safety Installations
	A
	C
	R
	C
	I

	Monitoring & Reporting
	A
	C
	R
	I
	I


Key: R = Responsible, A = Accountable, C = Consulted, I = Informed
The RACI matrix helps to explain how responsibilities are distributed throughout the project lifecycle. The project manager is the person accountable, and tasks are finished on time and within scope. Contractors are mainly involved with execution, which implies their technical role in providing the project. Government and local authorities are invited to give regulatory and contextual insight, whereas the community is kept updated to ensure transparency. 
[bookmark: _Toc227491948]8. Resource Management
Resource allocation and usage are key factors that directly affect the success of a project in emergency constructions (Shohet et al., 2018). The project will need a mix of human, physical, and financial funds. Human resources will consist of engineers, construction workers, and project managers, as well as safety personnel. These are the people who come with the technical knowledge on how to evaluate its damages, repair it, and also uphold safety standards. Since time is a limiting factor, shift work and working long hours can be used to maximise productivity.
Physical resources are machines like an excavator, road rollers, and paving machines, and materials like asphalt, concrete, and drainage components. Availability and delivery of these resources in time are very crucial since they are important for minimizing any possible delays.
In order for this emergency project to be successful, it will need finances, especially considering that the project should take a total of only six weeks and that the budget for the project is limited. This project will involve effective planning in terms of cost efficiency so that maximum impact can be achieved in order to ensure the safety and functionality of the corridor. The total budget for the project is 2.5 million, as depicted below in the cost breakdown structure. The other resource that is important is labor; there are high costs involved here, and skilled labor with many hours will be required. Safety systems are also budgeted, and the use of heavy machinery is covered by equipment costs. In this case, there is a contingency reserve to take care of uncertainties and provide financial flexibility.
Cost Breakdown Structure
	Cost Category
	Description
	Estimated Cost (£)

	Labour Costs
	Engineers, construction workers, supervisors, overtime pay
	£900,000

	Materials
	Asphalt, concrete, drainage pipes, aggregates
	£700,000

	Equipment & Machinery
	Excavators, rollers, fuel, maintenance
	£400,000

	Traffic Management & Safety
	Signage, barriers, and temporary traffic control systems
	£200,000

	Logistics & Transport
	Delivery of materials, site coordination
	£100,000

	Contingency Fund (10%)
	Unforeseen costs (weather, delays, price changes)
	£200,000

	Total Estimated Budget
	
	£2,500,000



In general, the resource management in the current project focuses on efficiency, priority, and adaptability, ensuring that the available resources are utilized efficiently for achieving the maximum benefit in the given time period.
[bookmark: _Toc227491949]9. Risk Analysis
Risk analysis is an important part of the process of managing any project, especially in emergencies. By evaluating and managing potential risks, the process becomes smoother despite any possible issues (Dhivya & Prabu, 2019).
The below-mentioned risk matrix highlights the main risks that could occur during the course of the project:
	Risk
	Level
	Score
	Mitigation

	Tight 6-week timeline
	High
	9/10
	Strict scheduling, extended working hours, and daily progress monitoring

	Heavy rainfall/weather
	High
	8/10
	Weather contingency planning, flexible scheduling

	Budget constraints
	Medium
	6/10
	Prioritise critical sections, efficient resource allocation

	Traffic during construction
	High
	9/10
	Traffic diversion plans, signage, and strict safety control

	Material/supply delays
	Medium
	6/10
	Early procurement, multiple suppliers, buffer stock


The biggest risk factor is the strict six-week schedule, which exerts pressure on all the activities in the project. Delays in any phase could impact overall completion. Strict schedules and regular monitoring are undertaken to curb this. The weather-associated hazards are also vital, since there may be obstruction of construction undertakings by heavy rainfall. This could be mitigated through adaptive scheduling and contingency planning.
In addition, there is also the issue of financial constraint. Prioritizing the activities will help in determining what repair needs to be done considering the financial capabilities. Another risk factor is the traffic flow. The works will occur within the busy traffic corridors, which means that proper safety and diversion measures need to be put in place to prevent any disruption.
Finally, another risk involved in this process is that of supply chain failure. This includes delays in the provision of materials needed for construction. Early procurement of the materials using different sources will ensure that there is enough stock whenever needed.
[bookmark: _Toc227491950]10. Conclusion
Overall, the success of the six-week emergency revitalization project will depend on proper stakeholder engagement, resource optimization, and risk analysis. With respect to the above, coordination and accountability will be ensured by making sure that the right stakeholders are properly identified using the RACI matrix. Resource optimization will ensure that operations run within the boundaries set, while adopting holistic risk management strategies will lead to resilience.
Ultimately, the proposed project offers a practical method of addressing the challenges of flooding as well as re-establishing the transportation network. The project illustrates how complex emergencies can indeed be handled and solved through proper project management techniques.
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