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   1. Introduction : Omron Healthcare Company Overview
    Omron Healthcare is recognised as a global leader in medical technology, specialising in the development of innovative health-monitoring devices that promote preventive healthcare and well-being. Headquartered in Kyoto, Japan, Omron operates in over 110 countries and is widely known for its precision, reliability, and user-friendly design (Omron Healthcare, 2024). Its product portfolio includes blood pressure monitors, thermometers, nebulisers, body composition monitors, and fitness-tracking devices, all designed to help individuals manage their health effectively.
[bookmark: _Hlk214362592]   In line with its mission “to help people live healthier lives,” Omron continues to invest heavily in research and development to ensure the highest standards of accuracy and consumer convenience (Omron Healthcare Co., Ltd., 2024). The company is currently preparing to launch an innovative wearable device, the Omron Urban Track Watch, designed to monitor heart rate, blood oxygen levels (SpO₂), and sleep patterns. The smartwatch integrates advanced sensors and synchronises with the Omron Connect mobile application to provide real-time health insights and personalised wellness data.
   2. SWOT Analysis
   A SWOT analysis provides a structured overview of Omron Healthcare’s internal capabilities and external environment in relation to the launch of its new wearable health device. The framework identifies the company’s strengths, weaknesses, opportunities, and threats that influence its strategic positioning (Gürel and Tat, 2017).
   Strengths:
   Omron Healthcare possesses a strong global brand reputation built on decades of innovation in medical technology. Its extensive distribution network and partnerships with healthcare professionals enhance its market presence. Furthermore, Omron’s expertise in developing clinically accurate, user-friendly devices positions it advantageously in the wearable technology sector (Omron Healthcare, 2024).
   Weaknesses:
   Despite its global presence, Omron faces challenges in differentiating its products within a market dominated by major technology companies such as Apple and Samsung. Its emphasis on medical-grade products may also limit agility in adapting to consumer-driven digital trends (Statista, 2024).
   Opportunities:
   Rising consumer interest in preventive healthcare and wearable technologies presents growth potential. Integration with mobile applications and cloud-based analytics can further enhance customer engagement and generate new revenue streams through personalised health data insights (Market Research Future, 2024).
   Threats:
   The company faces competitive pressure from established wearable brands and emerging startups. Additionally, regulatory compliance, data security, and global economic instability pose potential risks to profitability (IBISWorld, 2024).
   Overall, Omron Healthcare’s strong reputation and technological expertise provide a solid foundation to capitalise on market opportunities while strategically mitigating competitive and regulatory threats.
   3. Stakeholder Analysis
[bookmark: _Hlk214362776]   Effective stakeholder management is essential to the success of Omron Healthcare’s new  Urban Track Watch. Stakeholders are individuals or groups who have an interest or influence in the project’s outcomes (Freeman, 1984). They can be categorised into internal and external stakeholders, each contributing distinct roles, benefits, and challenges.
   Internal stakeholders include employees and departments directly involved in the project’s development and execution. The executive management team provides strategic direction, approves budgets, and ensures that the project aligns with Omron’s long-term mission (Johnson, Scholes and Whittington, 2017). The project manager coordinates activities, manages timelines, and facilitates communication across departments. The product development and engineering teams are responsible for research, design, and testing, ensuring the device meets clinical and consumer standards. Other internal groups such as marketing, sales, finance, and IT support product promotion, financial management, and data integration. These stakeholders bring technical expertise and operational efficiency but may face challenges such as resource limitations and cross-departmental coordination (Omron Healthcare, 2024).
   External stakeholders include those outside the organisation who influence or are affected by the project. Suppliers and manufacturers ensure timely production and quality materials, while healthcare professionals and regulatory authorities validate the product’s safety and compliance (Market Research Future, 2024). Technology partners provide data security and app integration, and consumers represent the end-users whose satisfaction determines the product’s success. Investors and media partners also play key roles in funding and promoting the launch. External stakeholders offer valuable market insights and credibility but face challenges related to compliance, data privacy, and competitive pressures (IBISWorld, 2024).
   Overall, the success of Omron’s new Urban Track Watch depends on effective engagement and communication between these stakeholder groups. Managing their expectations and leveraging their strengths will enhance collaboration and ensure a successful product launch.
   4. Roles, Responsibilities, Benefits and Challenges of Key Stakeholders
   The success of Omron Healthcare’s new Urban Track Watch project relies heavily on the coordinated efforts of various internal and external stakeholders. Effective stakeholder engagement ensures that organisational objectives align with stakeholder expectations, contributing to project efficiency and innovation (Freeman, 1984).
   Internal Stakeholders
   The executive management team plays a central strategic role by setting the project vision, allocating financial resources, and ensuring alignment with Omron’s corporate objectives (Johnson, Scholes and Whittington, 2017). Their leadership facilitates decision-making and ensures the project supports Omron’s mission of improving global health outcomes. However, management may face challenges in balancing priorities across departments and mitigating financial and regulatory risks.
   The project manager is responsible for coordinating all departments, managing timelines, and ensuring that the project meets performance, budget, and quality objectives (PMI, 2021). Their role involves communication between technical, marketing, and compliance teams to maintain cohesion. The challenge for project managers often lies in managing cross-functional teams with differing priorities and maintaining motivation under time constraints.
   The research and development (R&D) and engineering teams are tasked with designing, prototyping, and testing the wearable device. Their combined expertise ensures medical accuracy and user-friendly design (Omron Healthcare, 2024). These teams bring innovation and technical reliability but may face challenges such as integrating complex technologies and ensuring compliance with medical device regulations.
   The marketing and sales departments are responsible for positioning the product, defining the target market, and developing promotional strategies to maximise visibility and sales. Marketing teams play a vital role in bridging consumer needs with product capabilities (Kotler and Keller, 2016). However, they face competitive challenges from established brands like Apple and Fitbit, requiring differentiation strategies that highlight Omron’s clinical credibility.
   The finance department oversees budgeting, cost control, and return on investment, ensuring the project remains financially viable. Meanwhile, IT and data management teams ensure secure digital integration between the device and the Omron Connect mobile application, maintaining data privacy and compliance with health data regulations (Market Research Future, 2024).
   External Stakeholders
   Suppliers and manufacturers play an essential role in providing high-quality components and ensuring timely production. Their efficiency supports operational continuity, but they may face supply chain disruptions or quality control issues (IBISWorld, 2024).
   Healthcare professionals and regulatory authorities validate the device’s clinical accuracy and compliance with legal standards. Their involvement builds consumer trust and supports Omron’s reputation for reliability. However, strict regulations and lengthy approval processes can delay market entry.
   Consumers, as end users, determine the product’s market success. They provide valuable feedback that drives innovation and continuous improvement. Nonetheless, consumer concerns around data privacy and usability remain ongoing challenges in wearable health technology (Statista, 2024).
   Technology partners are responsible for app development and cloud integration, ensuring the seamless transfer and analysis of health data. Their contribution enhances user engagement but exposes the project to risks related to cybersecurity and system compatibility.
   In conclusion, Omron Healthcare’s internal stakeholders provide strategic, operational, and technical expertise, while external stakeholders contribute regulatory oversight, materials, and market insight. Managing the interdependence of these roles through effective communication and collaboration is crucial for ensuring the successful launch and sustainable growth of the new wearable health device.
   5. Stakeholder Engagement Frameworks, Models and Theories
   Effective stakeholder engagement is critical for project success, especially in product innovation projects like Omron Healthcare’s new Urban Track Watch. Applying structured frameworks and models enables efficient communication, decision-making, and collaboration. Key frameworks include the Stakeholder Matrix, Stakeholder Engagement Plan, Communication Plan, and RACI Matrix.
   Stakeholder Matrix
   The stakeholder matrix, also known as Mendelow’s Matrix, categorises stakeholders according to their power and interest (Mendelow, 1991). This model enables the project manager to identify who needs close management and who requires minimal engagement. For example, executive management and regulatory authorities possess high power and high interest and therefore should be managed closely through frequent updates and consultations. Conversely, consumers and media partners, with lower direct power, can be kept informed through marketing communications. The matrix helps prioritise engagement resources and maintain focus on stakeholders most likely to influence project success.

	Quadrant 
	Stakeholder strategy 
	example

	High power/
High interest
	Manage closely
	Executive Management 
Regulatory Authorities,
Project Manager

	High power/
Low interest
	Keep satisfied
	Suppliers

	Low power/
High interest
	Keep informed
	Marketing,
Sales

	Low power/
Low interest 
	Monitor 
	Media,
Consumers



   Stakeholder Engagement Plan
   A stakeholder engagement plan defines how each stakeholder will be involved, informed, and motivated throughout the project (PMI, 2021). For Omron, the plan would specify communication frequency, preferred channels, and accountability. For example, internal teams such as R&D, marketing, and IT would participate in weekly coordination meetings, while external stakeholders like suppliers and healthcare professionals would receive monthly progress reports. This systematic approach ensures transparency and fosters trust across all groups.
   Communication Plan
A communication plan outlines how project information is shared to ensure clarity, consistency, and efficiency. It determines what information is communicated, by whom, to whom, and through which channels. For instance, project status updates can be delivered via email summaries, performance dashboards, and virtual meetings. The plan also identifies escalation paths for addressing issues, reducing miscommunication and uncertainty. 
	
	
	
	
	
	

	Stakeholder Group
	Information Required
	Communication Method
	Frequency
	Responsibility
	Purpose

	Executive Management
	Project updates, budget, risk status
	Progress reports & executive meetings
	Monthly
	Project Manager
	Strategic oversight and decision-making

	Regulatory Authorities
	Compliance documentation
	Formal submissions, audits
	As required (milestones)
	QA & Regulatory Team
	Approval for market release

	R&D & Engineering
	Design progress, technical feedback
	Stand-up meetings, shared dashboards
	Weekly
	Project Manager
	Technical coordination and innovation

	Marketing & Sales
	Product features, launch timing
	Cross-functional meetings, email briefings
	Bi-weekly
	Project Manager / Marketing Lead
	Market preparation and demand generation

	IT & Data Security
	Integration updates, app functionality
	Virtual collaboration meetings
	Weekly
	IT Lead
	Digital infrastructure alignment

	Suppliers & Manufacturers
	Specifications, production status
	Video calls, purchase orders
	Monthly or milestone-based
	Supply Chain Manager
	Ensure component availability and quality

	Healthcare Professionals
	Prototype testing results
	Reports, demonstration events
	Review milestones
	R&D / Clinical Affairs
	Clinical validation

	Consumers (User Testing)
	Usability feedback
	Surveys, trial reports
	Prototype phases
	Marketing / UX Team
	Product improvement



   RACI Matrix
   The RACI matrix (Responsible, Accountable, Consulted, Informed) clarifies stakeholder roles and decision-making authority (Crawford, 2005). For Omron, the project manager is accountable for overall delivery, while R&D teams are responsible for technical development. The executive board is consulted on strategic decisions, and sales and marketing departments are informed of timelines and milestones. This model helps avoid confusion over task ownership and promotes efficiency by clearly defining responsibilities.
   Collectively, these frameworks provide a structured and evidence-based approach to stakeholder engagement. They ensure that Omron Healthcare’s project remains aligned with organisational strategy while promoting collaboration, accountability, and transparent communication across all parties.
	
	
	
	
	
	
	
	

	Project Task / Deliverable
	Project Manager
	R&D Team
	Engineering
	QA & Regulatory
	Marketing
	Sales
	Supply Chain
	Executive Team
	Tech Partners

	Project planning
	A
	C
	C
	C
	C
	I
	I
	I
	I

	Product design
	C
	R
	R
	C
	I
	I
	I
	I
	C

	Prototype development & testing
	C
	R
	R
	C
	I
	I
	I
	I
	C

	Regulatory certification
	I
	C
	C
	A/R
	I
	I
	I
	C
	I

	App integration & data security
	I
	C
	C
	C
	I
	I
	I
	I
	A/R

	Production & supply logistics
	I
	C
	C
	C
	I
	I
	A/R
	I
	I

	Marketing & launch strategy
	I
	I
	I
	I
	A/R
	C
	I
	C
	I

	Sales & distribution strategy
	I
	I
	I
	I
	C
	A/R
	I
	C
	I

	Launch event execution
	I
	I
	I
	I
	A/R
	C
	I
	C
	I

	Post-launch user support
	A
	C
	C
	C
	C
	R
	I
	
	


 R = Responsible (does the work)
 A = Accountable (owns the outcome)
 C = Consulted (provides input)
 I = Informed (kept updated)
   6. Stakeholder Engagement and Conflict Management Using the 4Cs Model
   Engaging stakeholders effectively is central to the role of a project manager. According to Freeman (1984), stakeholder engagement should balance the needs of diverse groups to achieve collective project goals. The 4Cs Model — communication, coordination, cooperation, and collaboration — provides a structured approach to managing these relationships and resolving conflicts within a project environment (Zulch, 2014).
   Communication
   Communication is the foundation of stakeholder engagement. A project manager would develop a structured communication system that ensures all stakeholders receive timely and accurate information. Formal communication (e.g., reports, presentations) would be used for high-power stakeholders such as executives and regulatory authorities, while informal channels (e.g., instant messaging, workshops) would foster daily collaboration within teams.
   Effective communication minimises misunderstandings, clarifies project expectations, and builds stakeholder trust. To ensure inclusivity, communication will be two-way — allowing feedback loops where stakeholders can raise concerns or contribute suggestions. Miscommunication can lead to project delays and frustration; therefore, employing tools like project dashboards and meeting logs will ensure information consistency and accessibility (PMI, 2021).
   Coordination
   Coordination involves aligning the efforts of multiple stakeholders toward shared objectives (Kerzner, 2022). A project manager would establish a coordination framework supported by digital project management tools (e.g., Asana or Microsoft Teams) to synchronise activities across departments such as R&D, marketing, and supply chain. Weekly review meetings will track progress, manage interdependencies, and address potential bottlenecks early.
Coordination with external stakeholders — such as suppliers and healthcare partners — will involve clear service-level agreements (SLAs) outlining delivery expectations and responsibilities. By aligning schedules and deliverables, coordination reduces duplication of effort and ensures consistent progress across the project lifecycle.
   Cooperation
   Cooperation extends beyond communication and coordination by fostering mutual respect and willingness to support shared goals (Johnson et al., 2017). Within Omron Healthcare, encouraging cooperation between teams — such as engineers and marketers — ensures that technical innovations align with market demands. To sustain cooperation, project manager would promote an inclusive culture that recognises contributions, encourages knowledge sharing, and resolves disputes constructively.
However, conflicting interests may arise, such as between cost control (finance) and design quality (engineering). To manage such conflicts, project manager would employ negotiation and compromise strategies, ensuring all perspectives are considered without jeopardising project integrity (Thomas, 1992).
   Collaboration
Collaboration represents the highest level of stakeholder engagement. It involves stakeholders jointly creating value and contributing to decision-making (Teece, 2018). To facilitate collaboration, project manager would establish cross-functional working groups and encourage joint problem-solving sessions. Collaboration tools — such as shared digital workspaces and feedback platforms — would allow real-time contributions from different teams.
Furthermore, collaboration with external partners, such as technology providers and healthcare professionals, enhances innovation and product credibility. However, managing collaboration requires trust and transparency. To maintain these, I would adopt open communication protocols and equitable recognition of stakeholder input.
   Conflict Management
   Conflict is inevitable in multi-stakeholder projects, particularly in innovation-driven environments. A project manager would apply proactive conflict management techniques — including early identification of potential disputes and mediation meetings (Kerzner, 2022). Using the 4Cs framework, conflicts can be addressed at different levels:
· Communication helps clarify misunderstandings.
· Coordination prevents overlap and resource disputes.
· Cooperation reduces interpersonal friction.
· Collaboration transforms conflict into joint problem-solving.
By embedding the 4Cs into daily project practices, stakeholder engagement becomes more productive, fostering innovation and mutual accountability.

   7.Impact of stakeholders engagement and recommendations for future
   Stakeholder engagement plays a central role in the success of Omron Healthcare’s new Urban Track Watch. Effective collaboration with internal and external stakeholders influences operational efficiency, innovation capability, regulatory compliance, and ultimately business performance. This evaluation critically examines how stakeholder engagement contributes to project and organisational success and highlights future improvement recommendations.
   Impact on Operational and Project Performance
Strong engagement with internal stakeholders such as the executive team, R&D, and engineering departments enhances strategic alignment and smooth project execution. By involving senior leaders in decision-making, Omron ensures sufficient resource allocation and risk oversight, improving control over timelines and budgets. Engagement between technical teams fosters knowledge sharing and ensures the wearable device meets user expectations through enhanced functionality and product quality.
However, if internal communication is inconsistent, conflicts may emerge due to competing priorities, such as balancing medical accuracy with cost-effectiveness. Weak coordination can lead to delays in development, impacting the planned launch timeline and business revenue projections.
   Impact on Innovation and Product Quality
Engagement with healthcare professionals, clinical advisors, and consumers supports user-centred innovation. Their feedback contributes directly to refining features such as comfort, interface usability, and sleep-tracking accuracy. This improves overall product value and helps Omron differentiate its offering within the competitive health-tech market.
Yet, incorporating diverse stakeholder input can slow decision-making, especially when conflicting views arise. The project manager must therefore prioritise feedback based on strategic goals and feasibility.
   Market Performance and Competitiveness
   Engagement with marketing, sales, and media stakeholders is essential in building brand visibility and driving demand. Through coordinated launch campaigns and effective communication of product benefits, Omron is more likely to achieve strong market penetration. This is important given competition from leading brands such as Apple and Fitbit.
Nevertheless, insufficient engagement with distribution partners or delayed communication regarding launch updates could weaken market readiness and reduce early sales performance.
   Regulatory Compliance and Risk Reduction
   Regulatory authorities represent high-power stakeholders whose expectations must be effectively managed to ensure legal approval. Engaging them early minimises compliance risks and builds trust in product safety. Similarly, proactive involvement of the QA team reduces post-launch failures and associated financial losses.
However, overreliance on formal approval processes may cause delays if documentation is incomplete or if regulatory standards change.
   Supply Chain Stability and Cost Efficiency
   Collaboration with suppliers and manufacturers ensures continuous component availability and supports economies of scale. Effective engagement prevents costly disruptions and supports achieving competitive pricing for consumer adoption.
A key challenge arises when suppliers face shortages or logistical issues, which could threaten production targets. Maintaining multiple supplier options is therefore crucial for risk management.
   Impact on Customer Trust and Business Reputation
   Consumer engagement via user testing and post-launch support strengthens product credibility and encourages customer loyalty. As health-related data is highly sensitive, transparency in data protection enhances trust and protects Omron’s global brand reputation.
Failure to manage these expectations — particularly regarding privacy — could result in reputational damage and regulatory sanctions.

   Recommendations for Future Improvement
   Firstly, strengthening early collaboration with key internal and external stakeholders will support more efficient innovation and regulatory compliance. Engaging executive decision-makers, engineering teams, and regulatory authorities at earlier design stages would minimise costly re-work while enhancing design feasibility and certification readiness (Kerzner, 2022). Additionally, expanding product testing to include more diverse user groups will ensure the device is accessible and appealing to broader demographics, thus increasing market adoption (Kotler and Keller, 2016).
   Secondly, digital communication optimisation is recommended to improve information flow. As stakeholder coordination is often hindered by communication gaps, real-time project management systems should be expanded, allowing teams to access updated information instantly (PMI, 2021). Creating a unified data-sharing platform for timeline tracking and documentation storage will improve transparency and reduce delays caused by fragmented communication.
   Thirdly, Omron should formalise a conflict management strategy using structured models such as the 4Cs framework — communication, coordination, cooperation, and collaboration. Regular alignment workshops would support stronger interpersonal relationships, reduce misunderstandings, and facilitate joint problem-solving (Zulch, 2014). This approach is particularly important in cross-functional environments where conflicting priorities may emerge.
   Fourth, the adoption of agile decision-making structures should be increased. Agile project practices contribute to faster responsiveness and adaptability in innovative technology development (Teece, 2018). Empowering project managers and team leaders to make tactical decisions will reduce dependency on executive approvals and enable quicker iteration cycles, improving time-to-market advantage (Crawford, 2005).
   Lastly, enhanced supplier risk mitigation is necessary to ensure operational continuity. Given the global supply chain vulnerability in healthcare technology, Omron should diversify sourcing strategies and establish stronger performance measures to monitor supplier reliability and responsiveness (IBISWorld, 2024). Strengthening supplier relationships through regular performance reviews can further minimise risks of delays and quality issues.
   Overall, these recommendations are intended to improve project efficiency, reduce risk exposure, and support higher-quality outcomes. Implementing them would strengthen Omron Healthcare’s stakeholder engagement strategy and reinforce its competitive position in the rapidly expanding digital health market.
   Stakeholder engagement has a positive and significant impact on Omron Healthcare’s business performance, particularly in innovation, product quality, and market competitiveness. However, improvements in communication efficiency, risk management, and conflict resolution can further enhance project success. Implementing the recommendations above will support a more resilient and collaborative stakeholder network for future developments.
   8.Conclusion 
   This report has examined the strategic management of stakeholders in Omron Healthcare’s upcoming launch of the Omron Urban Track Watch. As demonstrated throughout, stakeholders influence every stage of project development, from innovation and regulatory compliance to marketing success and customer adoption. Through tools such as the stakeholder matrix, communication plan, and RACI model, Omron can structure engagement processes that ensure clarity, boost collaboration, and reduce operational risk.
The analysis has shown that effective engagement drives better business results by enhancing product quality, increasing market readiness, and safeguarding the brand’s reputation. Furthermore, collaborative input from internal teams and external experts supports Omron’s mission of promoting proactive health management through advanced digital technologies.
Despite these strengths, challenges remain — including communication inefficiencies, potential conflicts of interest, and increasing pressure from well-established competitors in the wearable technology market. These issues highlight the need for continuous improvement in stakeholder coordination and strategic decision-making. Recommendations, such as earlier involvement of regulatory bodies, enhanced digital communication platforms, and risk-resilient supply chain partnerships, offer a clear path for strengthening project governance.
In conclusion, stakeholder engagement should be viewed not merely as a communication requirement, but as a strategic driver of organisational success. By prioritising stakeholder relationships and embedding collaborative practices into future innovation projects, Omron Healthcare can sustain long-term competitive advantage, build stronger customer loyalty, and ensure successful product launches within the rapidly evolving health-technology industry.
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