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[bookmark: _Toc456901515][bookmark: _Toc32491435]Introduction 
The author of this assignment is a 31 year old female. She lives in Swansea with partner and 2 children. Currently working as a healthcare worker in a convent in which she has been there for almost a year. She has worked 5 years prior to her current job role in the NHS. 

[bookmark: _Toc32491436]Part 1 Employability 
[bookmark: _Toc456901517]
1.0 [bookmark: _Toc498692289][bookmark: _Toc32491437]Explore ‘Leadership Employability Skills’ in general

In general leadership and management employability skills require a focus driven leader with the determination to influence team members. Being organised is a major importance as planning ahead, builds a good structure for a team leader to have. Time management promote efficiency and dedication. Having clear communication is essential to lead. Confidence to promote and voice of opinions and ideas for plans of action.
Based on research on leadership, bass(1990) states that successful leaders have three traits in which prove successful, which are intelligence, personality, and the ability 
The author has researched an example of a leader with great leadership skills who was greatly respected. Winston Churchill was often described as being a charismatic and transformational leader (Joseph Chris 2015). Winston Churchill was very ambitious and had a vision for what he wanted. Winston had six traits which makes him a great leader;-
· Communication- His ability to show his confidence in what he is portraying.
· Reputation- Building a strong team, that put all their trust in Him.
· Passionate- Dedicated and ambitious about what he was doing.
· Action- Was organised with what was planned.
· Vision- The outcome was His plan to succeed.
· Courage- He was focused and never accepted defeat.


[bookmark: _Toc32491438][bookmark: _Toc498692292]1.2  Evaluate own Leadership Employability skills 

Employability skills are a vital part of making a successful leader. To be successful in becoming a leader you will need to following skills
· Organization skills
· Clear communication
· Confidence
· Respect
· A fair leader
· Learning
· Teamwork
· Technology
· Define goals 


 
[bookmark: _Toc2883533][bookmark: _Toc32491439]1.2.1 Current Employability skills

The authors current employability skills are highly important as It makes you employable.
Organizational skills are important for time-management skills.
They take things a step further, though, and include: 
· Being self-motivated and focused
· Effective use of mental capacity, physical space, and resources.
· Managing tasks and people
· Prioritizing
· Delegating
Each one of them turns you into a highly employable and versatile person.

Problem solving is essential Companies face a lot of challenges. Those better and able to cope with challenges will thrive. Those less able for problem solving will ultimately fail.
· analysing
· defining challenges
· devising contingency plans
· assessing outcomes
· creating solutions

Communication is very important If you want to succeed in your professional career, you need to be able to effectively communicate with people. This is why communication is an essential employability skills. To a good communicator, you need to:
 
· listen
· Respectful
· empathize
· have strategies
· build rapport
· adapt language to your audience

Personality traits
Character traits make you more employable than others. 
Well, your transferable skills in combination with the right personality traits make you a perfect person. These are top six character traits employers look for:
 
· Professionalism
· Drive
· Enthusiasm
· Confidence
· Creativity
· Transparency
 
 
[bookmark: _Toc32491440]Gap Analysis to identify ‘gaps’ in knowledge/skills


	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Increase my Knowledge to become a better leader.






	Communicate well leading team members.
	Being organised
	Preparing in advance.
Diary

	






	
	
	

	
	
	
	






[bookmark: _Toc32491441]1.2.2 Action Plan for Improvement


SWOT analysis
	Strengths
	weakness

	Hardworking
Problem solving
Good a listening
Technology
Focused
Team work
	Over thinker
Reserved
Timekeeping
Public speaking


	Opportunities
	Traits

	Become more effected leader
Progress to become a manager
	Lack of leadership experience





	[bookmark: _Hlk2954238]Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Improve my knowledge to progress my career
	Research and listen to lecture
	Going to library and attend lessons
	2021
	Library and lecturer

	Would like to become manager
	Determination and organization
	Completing assignments and gaining knowledge of leadership and management
	2025
	Attending lessons

	Harvard style referencing
	Research 
	Listening in lessons and researching online for guidance
	Dec 2020
	My computer and listening to lecturer
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2.0 [bookmark: _Toc32491443][bookmark: _Hlk498694375]Reflection on Academic Skills required for University Level Study 

[bookmark: _Toc456901523]Academic skills are made up with core skills. For example academic writing, presentation skills and referencing. Academic skills are more complex, such as critical thinking and reflective practice 


[bookmark: _Toc32491444]
2.1 Evaluate own Academic Skills 

Below is a diagram of a few academic skills. The Authors academic skills would consist of time management as it is very important to be organised and highly disciplined. Presentation skills are essential to progress and portray confidence. 
[image: ]
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2.1.1  Current Academic Skills

[bookmark: _Toc32491446]Gap Analysis to identify ‘gaps’ in knowledge/skills

	Objective
	Current Position

	Deficiency

	Action


	What do I want to do?

	How are you going to  do it?
	What am I lacking?
	How do I fix this? By when

	Develop my knowledge of leadership and management






	Research and listen in lessons
	Knowledge
	Make time to research and go to library 
2021

	Harvard style references






	Research Harvard style referencing
	Knowledge
	Use online resources to further my development
2020

	Feel confident when speaking in a group
	Try and build my confidence with knowledge 
	Confidence
	2020



The Gap analysis above is what I need to improve on. These skills are needed to further my academic journey to progress and be successful.

[bookmark: _Toc32491447]2.1.2  Action Plan for Improvement

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Timekeeping
	Make sure I organise and plan to ensure timekeeping is on point.
	
	
	

	Organisation
	
	
	
	

	Focus
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