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Selected organization: Checkout.com
Project Title: reducing the wastage of resources due to overlapping activities in different divisions of Checkout.com by 80% within the next 4 months.
Introduction
Project refers to the sequence of organized activities designed for achieving a certain goal within a specified time frame and working under the defined management team (Kerzner, 2017).  Moreover, project management refers to all the activities for managing the project.  This report is designed on a project in Checkout.com and the project is to improve the inter-departmental communication in this company. The objective of this project is to reduce the wastage of resources due to overlapping activities in different divisions of the company by 80% within the next 4 months. The project will include the partial restructuring of the organizational structure of Checkout.com, training to the employees of the company and developing better communication system within the company. The Head of Human Resource Department of Checkout.com will be the project manager for this project. Moreover, the Chief Operating Officer (COO) and the Head of Compliance of the company will be within the project management team.

[bookmark: _Toc36749337]Company Overview
Checkout.com is a London based medium size software engineering and fin-tech organization. The service area of this company includes offering customized software coding for a different field, provide network services, give protection to the cloud data of the customers and offer payment gateway services for customers. The company is well known for its payment gateway service. Its service offers more opportunities for the merchants to transact many currencies and deal with customers from different geographic locations. Since 2012, the company has started its operation in payment service. The mission of the company is to provide more financial service accesses for business institutions. However, most recently the company is facing a problem of resource misuse. Although it is a high tech firm in financial service providing, the company has experienced wastage of resource valued £20,000 each year. The wastage of resources happens due to lack of communication among all the divisions of the business.

[bookmark: _Toc36749338]The Project
[bookmark: _Toc36749339]Sponsors, Stakeholders and Scope of the Project
The project for improving inter-departmental communication will be sponsored by Checkout.com as this will ultimately help the company to save £20,000 annually. The stakeholders of the project are presented below in a power-interest matrix. The most important stakeholders are the majority shareholders and the objective of the project should be to manage them closely. The majority of shareholders have higher power and higher interest in the project implementation and outcome. The upper left group of stakeholders have higher power and lower interest, and this group includes the employees of Checkout.com. The objective of the project manager will be to keep the employees satisfied. The lower right segment of the Stakeholders Analysis Matrix represents the group with high interest but lower influence. Minority shareholders fall in this group and the project manager must keep them informed about what the project all about and what is the possible outcome. The final segment lays on the lower-left corner that represents lower power and lower interest. The social activist group falls in this segment. The project manager should keep monitoring the activities of this group.
Minority Shareholders
Social Activist Groups
Employees
Majority Shareholders

Figure 1 Stakeholders Analysis for the Project (Daniel and Daniel, 2018)
The scope of the project will cover the organisational structure of the company to some context, communication system within the firm and training programs for the employees.
[bookmark: _Toc36749340]Tools and Techniques of Project Management
For managing the project, there are several techniques. These techniques are followed to make the project planning and execution more efficient and successful. In this project, the Work Break down Structure and Network Analysis are used. In the work break down structure, there are five different division in this project management such as planning of training, new organisational structure and communication medium; training programme; implementation of new organisational structure; implementation of new communication medium; and controlling of the whole project.

Figure 2 Work Break down Structure of the Project
Network Analysis of the project is also conducted for proper implementation of the project. There are 10 distinct activities that must be done and the estimated time to complete that particular task also given in the table below:
	Activities
	Duration (Days)
	Followed by

	Project Team Meeting
	A
	3
	

	Analysis of Current State
	B
	10
	A

	Financial Budgeting
	C
	5
	B

	Approval from Board
	D
	5
	B

	Training for the Employees
	E
	30
	C, D

	Designing New Organisational Structure
	F
	10
	E

	Designing a Communication medium within the Company
	G
	10
	E

	Taking Feedback from the Employees
	H
	3
	F, G

	Final Implementation
	I
	20
	H

	Measuring and Comparing Performance
	J
	7
	I

	Corrective Measures
	K
	10
	J


Figure 3 Activities of the Project and their Duration
The network analysis of the project shows that it will take around 113 working days to complete the project. The allotted time to complete it for around 4 months.
[image: ]
Figure 4 Network Analysis for the Project

[bookmark: _Toc36749341]Communication Methods of the Project
Communication is one of the most crucial elements in the project on which the success of the project depends largely. There several methods for communication during the project implementation. Before the actual project implementation starts, the project manager needs to complete a stakeholder analysis for communication purpose. In this project, all the people assigned to do the sub-tasks must communicate with the head of each division. Then the head of each division will communicate the update of the project to the project manager. Two communication method will be used for this method; Interactive communication and pull communication.
Interactive Communication: This method of communication requires the participants to engage in the real-time transfer of information from one end to others (Kerzner, 2017). In this project, the head of all divisions is required to conduct a meeting in person or virtually once a week. Here, the participants will have the opportunity to transfer information. Moreover, the meeting of the upper-level management of the project will also be held once a week. The important inputs in the cabinet meeting will come from the meeting with the head of sub-tasks.
Pull Communication: This communication allows the participants to fetch information from relevant sources when anybody needs it (Kerzner, 2017). In this project, all the participants will be instructed to maintain reports of all meeting and important documentation so that others can take when needed.
Another communication is also widely used named Push Communication. However, based on the situation analysis, this communication method is not suitable for this project.

[bookmark: _Toc36749342]Benefits of Project Management
Project management is an integrated system which provides many benefits to the stakeholders of the project. This project management will help the stakeholders of this in many ways. The benefits of project management include:
Improving the Chance of Success of the Project: The integrated and organised process of project management increases the chance of getting the desired results for which the project is being designed (Daniel and Daniel, 2018). Project management ensures that the actual results of the project progress are compared with the expected result. If there is any discrepancy, then the corrective actions are taken to bring it on track again.
Making Proper Use of the Allotted Resource: Project management ensures the accountability of all the parties. This accountability of all the parties ensures that the resources are properly used for implementing the project.
Finishing the Project within Deadline: Project management ensures that the project is finished by the deadline. When a particular task of the project cannot fulfil the time limit, then resources are transferred to complete the next task earlier so that the completion time of the whole project remains unchanged.
Mitigate the Risk involved in the Project: As the complete project is under review and planned properly by the experts, the risks are mitigated to a great extent (Daniel and Daniel, 2018). Moreover, in project management, alternatives are designed beforehand to deal with unprecedented circumstances.
These are the most common benefits of project management. This is why sponsors and other stakeholders always prefer formal project management procedure to complete any project.

[bookmark: _Toc36749343]Characteristics of Project Managers
The project manager is the most important element for making any project successful. And the managers who make their project successful have some characteristics in common. Those characteristics are explained below:
Pro-active: The project managers must be well prepared beforehand. That means the project manager must not wait until the catastrophe happens and then he will take action (Martens and Carvalho, 2016). Being pro-active helps the project to be completed within the deadline and by using the allotted resources.
Good Communication: The project managers must have the ability to communicate the objectives of the project to the stakeholders. Moreover, the project managers must have the capability to convince the sponsors for fund sanction and communicate with the subordinates to resolve problems.
Motivator: Until or unless the people who will implement the projects are not motivated, there is little chance that the project will be a success. So, the project managers must have the character to motivate the employees working under him in the project.
Judgmental: The project managers should ensure justice to everybody involved in the project. Moreover, managers must be ethical at the same time. 
Emotional Consciousness: This is the most crucial character of the project managers for making the project successful. Research finds that emotional consciousness is the most fundamental skills for becoming a manager (Martens and Carvalho, 2016).
These are the most influential characters within the project managers. So, the project managers of the project for improving inter-departmental communication within Checkout.com.
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Organisational Structure of the Project
In this project, there are five different divisions for structuring and executive it most efficiently. The first department is assigned for planning. There are three different sub-divisions for planning training, planning organisational structure and planning communication medium. The second department is for the training programme. It has two subordinates such as trainer and assistant of measuring the impact. The third department is for organisational structure working under a Head. It has two subordinates such as Assistant of new organisational structure and Assistant of measuring new structure. The fourth department is for the communication medium. And the final department is for control. It has two positions under it such as Assistant of measuring performance and Assistant of taking corrective measures.

Figure 5 Organisational Structure for the Project


[bookmark: _Toc36749345]Types of Project and Project Life Cycle
There are four types of projects such as Manufacturing Project, Construction Project, Management Project and Research Project. The manufacturing project was with producing any goods or services or improvement in the production process. The construction project works with building any new structure and the management project works with changes or improvements in the ways the company is managed. And the research project works with finding any new knowledge by researching in different fields of interest. The project taken by check out.com is a management project.
The progress of the project can be seen from the dimension of the project life cycle and the life cycle includes four stages such as initiation, planning, execution and closing of the project (Newton, 2016). In the initiation stage, the different aspects of the project are designed in paper and pencil and the support from the stakeholders are managed. At the second stage of the project life-cycle, details of the projects are planned by the management and different positions in the project are created. At the third stage of this process, the project experiences its execution. The time to complete the execution depends on the size and nature of the project. The very last stage of the project life cycle is closing where are the outcome of the project is compared with the planned outcome.       



[image: What is Project Life Cycle and its Main Characteristics ...]
Figure 6 Project Life Cycle (Newton, 2016)
PRINCE2 is a model used for managing projects in a more efficient way. According to this model, there are six different dimensions from which the progress of the project can be understood. PRINCE2 model is applied to the project of Checkout.com.
	Tolerance Type
	Maintained in the project level
	Condition in this position

	Scope
	Project Plan
	To implement new organisational structure, alter communication medium and provide training on interdepartmental communication.

	Timescale
	Project Plan
	The project will take around 4 months, more specifically 113 working days.

	Risk
	Risk Management Tools
	Brainstorming, Critical path method, sensitivity analysis, scenario analysis etc. are used for managing risk in the project.

	Quality
	Project Outcome 
	To improve the interdepartmental communication within Checkout.com

	Benefits
	Implication
	To reduce the wastage of resources for repeated activities by £20,000 annually.

	Cost
	Project Plan
	The project will cost around £300,000.


Figure 7 Application of PRINCE2 to Checkout.com (Sanchez and Terlizzi, 2017)

[bookmark: _Toc36749346]Risk Management Techniques
They always involve some kinds of risk in every project. Some risks are positive and some other or negative. In case of the positive risk, the project manager either share the risk or try to enhance it to optimise the desired outcome. To deal with the negative risks involved in the project, the project manager needs to apply some risk management techniques. The risk management techniques that are relevant to the project are discussed below:
Brainstorming: This technique involves a range a session with the participants of the project and then to discuss risk involved in the project and to find ways to meet to get those risks. 
Delphi Technique: This risk management technique allows the project manager to hair expert opinion from the expert people of the relevant field for identification of relevant risk and to eliminate the potential negative impact of those risks (Sunder, 2016).
Sensitivity Analysis: The technique assesses the impact on the outcome of the project if a single independent variable is changed by keeping all other variable constant. This allows the top management to understand how sensitive the independent variables are. And then the top management emphasises on the most sensitive independent variable.     
Scenario Analysis: Another risk management technique similar to sensitivity analysis is scenario analysis. In this analysis, thousands of scenarios are developed by different combinations of all the independent variables (Sunder, 2016). Although the implication of the outcome of this analysis is very Much similar to sensitivity analyses, no independent variable remains unchanged in this case.          
Critical Path Method: One of the most important risk management technique is the Critical path method where the project manager would like to know the minimum time it must commit to complete the project. In case any bad incidence happens, how they can cope up with that bad Incidence by remaining the completion time unchanged.       
Probability Impact Matrix:  The most widely and most insightful technique for managing risk is probability impact Matrix where the top management list the probability of risk along with their potential impact on the outcome. The risk with the highest expected negative impact is given the highest priority in project execution.


[bookmark: _Toc36749347]Appreciation of Soft Skills
Soft skills have always been one of the most important drivers for the success of any project and so the managers who are responsible for the projects should always have the common soft skills in them to make the project successful onE. The soft skills that are very relevant to project management are discussed below: 
Leadership: It refers to the skill of the participant to navigate a team to achieve a particular objective by completing certain activities. The management of any project must have the skill otherwise the project could not achieve its desired goal (Radujković and Sjekavica, 2017). As the project in checkout.com involves structural change, the implication of this skill is very crucial here.
Management: It refers to the ability of the participants of any project to organise the resources, to coordinate with different parties, to plan the schedule and activities and finally execute everything properly.
Communication: The person who represents the project management team should have strong communication skills so that he or she can convince the sponsors to provide fund, convince other stakeholders to give support and motivate the participants to put highest efforts to make the project successful one (Radujković and Sjekavica, 2017).
Teamwork:  it represents the capability of all the participant to work coordinatedLy for achieving a common goal. It requires the organisation to develop this skill among the employs of it by training and other incentive packages. As the project in check out.com spreads over communication media organisational structural change and training for the employees, Teamwork has become a very essential part of the skill mix.     



[bookmark: _Toc36749348]Analysis of Stakeholders
Stakeholders referred to the group of people, institutions or any individual that have an interest in the success or failure of the project. So before the execution of the project, the stakeholder analysis should be conducted at the planning stage (Marchewka, 2016). Power and interest grid analysis is a widely used model for analyses of stakeholders and for the analyses of the stakeholders of the project in checkout.com to improve interdepartmental communication, this model is used.
The upper right corner of power interest grid analysis represents the most important segment of stakeholders such as sponsors of the project. This group of people hAs higher interest and higher power in the project. So this group of stakeholders should always be managed closely. The upper left corner of the model represents the group of stakeholders who have higher power but lower interest in the project such as the employees in the project. This group of stakeholders should be kept satisfied by the project manager. The lower right segment of the model represents the stakeholders who have higher interest but lower power in the project Such as the minority shareholders of the company. This group of stakeholders should be kept informed about the progress of the project and plan. The lower left segment is for the stakeholders who have lower power and lower interest such as the employees of checkout.com who are not working in the project. The project manager should monitor this group of stakeholders and their activities followers but no action is needed as long as their activities do not affect the outcome of the project.
[image: C:\Users\Belayet\Downloads\power-interest-grid.png]
Figure 8 Stakeholders Analysis Matrix (Marchewka, 2016)
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Although a project sounds very potential and promising at the planning stage, it might turn into a loss project or the outcome might be the opposite of the desired goal. Moreover, no matter how the project is planned, designed or exit cute it, there always be some criticism of the project. This might be because there is always some opportunity cost that is sacrificed for undertaking the project. Some of the criticisms of the project undertaken in check out.com are present below   
The new proposed organisational structure for checkout.com is a combination of functional structure and departmental structure and very similar to the matrix structure. However, there is no success story of this organisational structure for growth farm like checkout.com. Even there is a chance that the change in organisational structure might turn into a failure story for checkout.com.
Another criticism of the project to improve interdepartmental communication in check out.com is that  The provision of training for the employs will be very selective and exclusive. As all the employees within the organisation are not getting the training to cooperate for interdepartmental communication, it would work as a hinder to the success of the project. It would be better if the project manager would allow more people to participate in the training programme on improving inter-departmental communications.
Another criticism of the project management in checkout.com is that the risk management technique cannot measure the potential risk and their impact properly in a high growth high-tech firm. The management of the project has to be careful while assessing the potential risk of the project.
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Evaluation of the Project
Project evaluation is a systematic process for evaluating the outcome of the project along with the activities of the management of the project. The objective of project evaluation is to keep the stakeholders informed about the progress of the project and reports how the management is performing in that project. 
There are three kinds of project evaluation and these are discussed in this section. Pre-project evaluation refers to the evaluation of the activities and the accomplishment before the execution starts (Heagney, 2016). Ongoing evaluation refers to the assessment of the ongoing activities along with the plan of the project and reporting the discrepancies if there is any. Post project evaluation refers to the final evaluation of the outcome of the project once the project has finished and the results of this evaluation are preserved as an input for planning in future projects.
Project evaluation is conducted through a systematic process and the project starts with planning. At the very first stage of the project, evaluation involves the designing of project evaluation technique and methodology (Heagney, 2016). The second stage of the project evaluation is the implementation of the project evaluation techniques. The third stage of this process is the completion of project evaluation. And the final stage is the reporting of discrepancies to the stakeholders and top management so that they can use the results for planning in the future.


[bookmark: _Toc36749351]Reflection of the Project
[bookmark: _Toc36749352]SWOT Analysis of the Project
Sort analyses is a widely used tool for analysing the internal environment of any project. It discusses the Strengths, weaknesses, opportunities and threats. A SWOT is contacted on checkout.com for its plan to improve interdepartmental communication.
	Strengths
	Weaknesses

	 The employees of the company are young and talented and so they are capable of adapting to any changes.
The sponsors of the project are financially stable and willing to Effort any investment to achieve the desired result. 

	The company is the middle size Company 10 so it has a long way to enjoy economies of scale.

	Opportunities
	Threats

	 The project has the potential to bring a breakthrough within the company and to make an alliance with other tech giants 
	As the company as a whole is suffering from a lack of communication among different departments, the project might suffer from the same problem. 


Figure 9 SWOT Analysis of the Project of Checkout.com
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Project development plan is a very important and useful tool for giving a brief about the project to the people who are interested to know about it. BJP also helps to keep track of the progress of the project and compare whether it is doing right or wrong. A PDP is developed for check out.com for its project below:



	What are my development 
Objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my  objectives

	
To improve the efficiency in the organisational structure
	To maintain the comfortability of the employees
	Designing a new organisational structure where the existing structure will be there along with improvement.
	I need support from the employees and the help of experts of organisational resources.
	15/05/2020
	

	
To introduce a new communication medium
	To ensure that everybody can use the medium efficiently.
	Introducing a new network, running both communication media parallel for 3 months and finalise the efficient communication media.
	Buying some communication equipment.
	01/06/2020
	

	
To provide training to the employees on interdepartmental communication.
	To reduce the volume of repeated activities.
	Inviting experts to provide training and designing incentive packages to motivate the employees to participate in the training.
	Experts training and conference hall for 1 month.
	15/06/2020
	

	Review Date:

	01/07/2020


Figure 10 Project Development Plan for the Project of Checkout.com


[bookmark: _Toc36749354]Conclusion
Proper planning of any project accomplishes 50% of the task for making the project successful and the remaining part of the project depends on proper execution and controlling. A research conducted in the UK on finding the reasons why a project fails has found that more than 70% of the failures are the outcome of flAws in planning. So the project manager has to be well prepared beforehand before starting the implementation of the project and must design a strong monitoring and control system within the project. For the success of any project, accountability and strong internal control are also very essential. In the project in check out.com for improving internal communication, all these important issues have well been taken care of.    
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