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Abstract
The coffee shops are becoming worldwide one of the most successful markets and fantastic levels of spread, one of them is Caffè Nero.
In this report I will evaluate the organization within its wider environment using the skills and techniques we learned in class, environmental and organizational analysis such as Porter's Five Forces and PESTLE.
I will identify the key drivers to understand the changes within the field of the Caffè Nero company (the organization I have chosen), and I will show you the situation that has been created with COVID-19 and how they have dealt with it.
I will analyze in a precise and specific manner the culture of Caffè Nero, we will evaluate the relationship between the current culture and its functionality in the fulfillment of the results in the financial and non-financial field.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]I will address two ethical dilemmas present in the organization and I will describe how they have determined or will determine the activity of the organization.


Introduction
Caffe Nero, is a company that currently has more than 800 coffee houses in eleven countries, with over 9,000 people working for them. Caffè Nero (2015).
During the last year the working environment faced drastic changes, due to COVID-19, external environmental factors, and ethical dilemmas.
Workplaces have undergone changes, that have made workers feel and have put a strain on business conduct and culture.
In this report we will evaluate Caffè Nero, the company with which I have and have been collaborating for two years, I chose this company because I share and respect its principles, the culture of the company and I know deeply internal aspects of the organization.
This report will be divided into four parts.
In the first paragraph we will introduce the background of the company, evaluate external and internal factors (with Porter's Five Forces Model, PESTLE and SWOT) and analyze Core Competencies for the Changes in the business environment (COVID-19).
In the second part of the repot we will analyze the culture of Caffe Nero with the help of Cultural WEB, and we will critically measure the efficiency of the company in achieving financial and non-financial performance.
in the third paragraph we will introduce the ethics of Caffe Nero, and we will analyze two ethical dilemmas that can slice the company and their performance.
Finally, we will conclude the exam with an evaluation of the research carried out. 
In this report I expect to identify what effect causes the external exposure of the company, to the culture of the organization.
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Background of the company 
Caffè Nero is one of the most loved companies in the UK, not only for the quality of the coffee but also for the family atmosphere it gives you. 
According to Caffè Nero (2015), Caffe Nero is an English, Italian-style coffee shop based in London.
Launched in 1997 by Gerry Ford, who wanted to bring the Italian coffee style throughout Europe and create a meeting place for the people of the neighborhood.
The company was born as a small idea, but thanks to the evolution and approval of customers they were able to extend.
Caffé Nero owns a roasting company that has created a unique and high-quality coffee miscella, which has given the company the opportunity to win several Awards including: 2002- 2009: Ranked 'best coffee quality' and 'best coffee house brand' – Allegra Report.
Caffè Nero has established a training school for coffee, where all baristas can learn and transmit the quality and art of coffee preparation.
The company aims to improve and create new blends to satisfy customers (Caffè Nero,2020).


Analyse organisation environment in Caffè Nero external factors (Porter’s Five Forces Model, PESTLE and SWOT)
To analyze the internal factors that influence the culture of Caffè Nero we will use the PESTLE analysis, SWOT, and potter's five model.
According to Bradford E.(2020), the PESTLE analysis is a tool that makes us analyze The external factors that affect the company, the knowledge of these points help the company to achieve its objectives and to plan the future.
Pestle is an acronym that describes the points that we are going to analyze which are: political, economic, socio-demographic, technological, legal, and environmental.

Political factors
External political factors that can influence the company are:
· Brexit: with the exit of the kingdom used by the UE company has suffered in receipts and workers.
· Fiscal policy 
· Labor law
· The countries with which it collaborates: the company operates in 11 countries and must consider the laws of all the countries in which the store is located.
· COVID-19: the laws and regulations introduced by the state for the health safety of persons has affected the company, which has had to make changes in the cafes and in the organization (introduction of restrictions, distance, and the use of mandatory masks).

Economic factors
In the last period the economy was one of the biggest problems, not only affecting people but also companies.

· Personal economic situation: with economic difficulties coffee becomes a luxury.
· Factors that can affect the company are the exchange rates in local currency, the local economic environment in different environments and the level of taxation.
· Covid-19 has created a difficult period (in the economic field), which has forced the closing and the lockdown that has led to the decline in sales.
· Post-mentality covid-19: the mentality that has been created during the pandemic stress, anxiety, and fear of germs, has led to a loss of consumers.
Socio-cultural factors 
The main socio-cultural challenge is to offer cheap products without losing the quality of the product.
Consumers demand fair, environmental practices, and respect for the environment.
Caffè Nero has changed and evolved its products and ingredients to satisfy customers and has strengthened its collaboration with rainforest alliance for the procurement of beans from certified farms.
The socio-cultural factors that can influence are:
· consumer preferences
· changes in the lifestyles of the population  
· change in values among the population.

Impacts of Technological Factors
The external technological factors that can influence Caffè Nero are:
· the evolution of technology
· social media
· the technological convenience that companies can offer.
· The expansion of the online market
According to Caffè Nero (2020), Caffè Nero seeks to improve and keep up with technology to ensure its customers the convenience inside the cafes, giving a free internet network to customers, thus adding value to the company's brand.
During the pandemic the company improved and created new technologies to stay in touch with customers.
The creation and evolution of online shops has given the company the opportunity to increase its customers, and the use of new collaborations (Uber Eats and click collect), has granted the product has home with security and comfort.
The creation of vouchers and online stores have expanded the world market.
The development is the importance of the technology that Caffè Nero has created (social pages, Caffè Nero website) has given customers the opportunity to communicate and buy remotely while maintaining the relationship with the company even during the situation that people have faced.

Impacts of Environmental Factors
According to Caffè Nero (2020), the environmental factors that Caffè Nero faces are environmental regulations and standards, environmental problems, and disasters in the countries where they produce coffee, and environmental issues such as global warming.
Caffè Nero not only takes credit for the products, but also takes responsibility for the places where they are produced and tries to support the farms and the people who work there.

Impacts of Legal Factors
Caffè Nero cannot violate any regulation and law in the countries where it buys coffee and produces its products and the places where it sells them.
Caffè Nero describes the workers as part of a large family and makes sure that inside each café its workers are listened to, helped and have everything they need (Caffè Nero 2020).
The legal factors are:
· New customs and trade laws
· Field Licensing Regulations
· The law for customers and workers 
· Government restriction: COVID-19

SWOT Analysis
According to Horn, L., et al (1994), the SWOT analysis is a process for analyzing the company's internal factors.
It is tasked with assessing the strengths, weaknesses, opportunities, and threats of an organization, which helps to address the effectiveness of a project.
The use of this project leads to identify the points where the organization needs to improve and the factors to be used to achieve success.




Strengths
the strengths that Caffè Nero possesses are mainly:
· Low prices compared to the competition: the products of Caffè Nero of excellent quality have a low price that allow the company to have customers of all social classes.
· Vastness in the products for sale: the company not only sells coffee, but also other products such as sandwiches, sweets, and cups of all kinds, according to the company's official website food sales account for 35% of total sales.
· The strong position of the brand in the domestic market as a European-style coffee chain
· Promotional campaigns: Caffè Nero has strong promotions, for example, loyalty cards and the Caffè Nero app where it does not give the digitized loyalty card but promotions on food and products
· Clear Unique Selling Point: the company has a continental style that differs from the competition (Starbucks and costa), which possess an American style.
· Rather than buying the premises, Caffè Nero rents them, thus creating a reduction in costs for the company.
· Rapid growth: Caffè Nero has had a rapid evolution compared to other coffee shops, which has created continuous growth in the organizational and product field.
· Excellent product quality and a strong customer relationship. 


Weaknesses
· Most of the outlets are in England: the risk is not well distributed
· Little experience: being Caffè Nero a company that does not have the experience of internationalizing, it can be more difficult to enter new external markets.
· Covid-19: the situation that the company had to face created problems and economic gaps that forced the company to ask for loans, the restrictions placed by the government decreased customers.
· Caffè Nero is not as economically strong as the other companies as it was born recently.

Opportunities
· Diversification of products: Caffè Nero is committed to always giving new products, and for each holiday the company adapts the coffee shops and products.
· COVID-19: The pandemic that the company has faced has brought opportunities such as new technologies within coffee shops, collaborations with Uber Eats and click collect and greater use of social media and the app.

Threats 
· Increase in the price of coffee
· High Competition: Starbucks international cafeteria 
· Changes in future trends
· The image of Caffè Nero is easy to copy for new entrants to the market
· The increase in rental prices: which increased by 30% last year.
· COVID-19: Another closure would lead to the closure of the company.




Potter’s five
Caffè Nero is a company that is in a corporate environment with so much competition with other food companies and coffee shops (Starbucks, Costa, and McDonald's).
(Baburaj Y. V.K. Narayanan, 2016), to analyze the company, we will use Michael E. Porter's five forces analysis model that has the task of evaluating the environment, through external factors that define the competitive scenario and help provide us with strategic information.
It is composed of five factors(forces): competitive rivalry, the bargaining power of customers or buyers, the bargaining power of suppliers, the threat of substitution and the threat of new entrants.
This will help the company strengthen its skills and competitive advantage.


Competitive rivalry or competition
The company has many rivals and great competition in the sectors in which it operates, the external factors that contribute to the strong competitive strength of Caffè Nero are large enterprises with a strong brand marketing.
Being Caffè Nero, a developing company does not have a brand as strong as its competitors but tries to compete on the strengths that offers customers such as atmosphere, comfort, and satisfaction.
The generic strategy of this company is based on intensive growth is an effect of strategic responses to the competition.
During the pandemic, the competition has focused on social media, Caffè Nero has tried to communicate and update its customers as much as possible to have an advantage on the market and maintain relationships with customers at a distance.

Bargaining power of customers/buyers 
The external factors of Caffè Nero that contribute to the high bargaining power of customers are low switching costs, high replacement availability and small measurements of individual buyers.
The bargaining power of customers is a very important strategic topic and Caffè Nero is concerned with providing a strengthening on the brand, product creativity and a great service to address the bargaining power of customers.

Suppliers' bargaining power 
The factors that contribute to the weak bargaining power of suppliers on Caffè Nero are:
· Moderate size of individual suppliers (imposes moderate strength on Caffè Nero),
· High variety of suppliers (weakens bargaining power), 
· Wide overall offer (weakens the bargaining power of suppliers).
The factors that weaken the power of suppliers have as a consequence in business management, a lesser importance as the company manages to have control over them.

Threat of substitution 
The external factors that contribute to a strong threat of substitution against the company are:
· The high availability of replacement (creates the risk that customers will replace Caffè Nero with other coffee shops as the market is extensive)
· The strength of the brand, the high knowledge of replacement products (facilitating the purchase of other products, for example the product could have more strength in the community, such as Starbucks products that are in the supermarket).
These factors in the analysis have the power to create a negative impact on Caffè Nero’s business, so it is a high-priority strategic management concern, as it can put the business at risk.


Threat of new entrants/new entries
the external factors that contribute to the threat of new entrants against the company are:
· The moderate cost of doing business (it is related to the actual cost of maintenance operations),
· Cost of brand development: (the evolution, construction and growth of a brand takes time and money, in the period that new revenues/companies make a name for themselves, Caffè Nero increases its power).
Threats of substitution are an important issue, but within the strategic management of Caffè Nero (to maintain services, high quality products, create new ones to satisfy customers and a strategic response to the competition) is limited.


Core competencies (key drivers), for the changes in the business environment in Caffè Nero (with COVID-19 STUATION)
To analyze the changes in the entrepreneurial contest of Caffè Nero we will use the core competencies.
To analyze the changes in the entrepreneurial contest of Caffè Nero we will use the core competencies.
According to Edgar B. W. and Lockwood A. C., (2009), they are competitive advantages, which no competitor can replicate, that give you the opportunity to create a solid reputation, market and increase customers.
We will analyze the core competencies of Caffè Nero based on these factors: Consistently High Quality, Incomparable Value, Relentless Innovation and Great Customer Service.

Consistently high quality: Caffè Nero not only promises high quality but maintains it thanks to its roasting has the possibility to create new blends.
The company provides food of excellent quality and diversity (vegan and gluten free, decaf and daily free), so that all its customers can eat and drink coffee.
The atmosphere (familiar) and the service, which gives Caffè Nero is not found in the other cafes and this is what leads customers to return.
The quality of the service offered by the workers during the pandemic has been of a high level even if with retractions, masks and gloves the bartender smiles and communicates with the customer and provides all the help to the customer (hand sanitizer and masks).


Incomparable value: many people drink coffee from Caffè Nero not only for the excellent quality, but also because its price is incredibly reasonable for its services and products it offers.
Products that many companies (Starbucks and Costa) offer at a high price, this allows Caffè Nero a wider clientele and advantage in the competition.


Incessant innovation: Caffè Nero offers discounts, vouchers, and constant drinks, which lead to attract customers The incessant innovation of the brand (with new desserts, sandwiches, and drinks), is the crux of its atmosphere to lead the company to be one of the favorite places to sit and have a coffee.
The app that the company has developed, has given customers the opportunity to pay without the use of cash, thus decreasing the exchange of money and germs.
During the pandemic, the company began to collaborate with uber eats and click and collect to provide customers with their products even remotely, thus giving customers the opportunity to take home the atmosphere of Caffè Nero.

Excellent customer service: Caffè Nero puts the satisfaction of its customers first in its company and is committed to offering excellent customer service.
The company has tried to provide as many different products as possible to meet the demands, desires and needs of customers.
During the pandemic to stay in touch with customers the company has created and renewed the pages of Caffè Nero, to keep customers informed and listened to.

Evaluation of the culture of Caffè Nero (with the use of the Cultural WEB) (appendix 1)
According to Chartered Management Institute, the organizational culture and description of how things are carried out within an organization, the behavior and attitudes that are influenced by unwritten rules.
To evaluate the organizational culture of Caffè Nero we will use the cultural web.
The Cultural Web is an analysis that helps the manager to identify the key factors of culture and the impact they have on strategies.
It can identify difficulties and facilitators of change, which leads to improved work performance and competitive advantages.
The Cultural Web has six interconnected elements: 

Stories 
Caffè Nero is a company that shares a family atmosphere, mutual respect and happiness
The quality of their product (coffee) has created their reputation, Caffè Nero claims that excellence, ambition, and customer satisfaction remain at the heart of their company.
They brought the Italian tradition to England in 1997.

Rituals and routines 
Caffè Nero customers expect to find all products inside the fridge, sweets, refreshing drinks (which Caffè Nero guarantees), and diversity in products.
Workers expect furniture matutine on time and for their timesheets to be examined.
The behavior that encourages these routines and the determination and positivity, the coffee shops have precise times, and this involves using the warmth effectively and the energy they transmit to customers and colleagues to make a difference in the avoiding of a customer (even if only with a smile).

Symbols
Caffè Nero has as a visual representation the name of the company with capital letters the dominant colors within the company are blue and black (colors used for cups and handkerchiefs).
The style that transmits the coffee shop inside the shops and Italian, there are images of Milan and homemade decorations.
The dress code for workers consists of a sweater provided by the company (with Black Coffee written on it, which varies from your position within the organization), black trousers and a black apron.

Organizational structure
· annual matting of shareholders (structured meeting)
· power of loyalty costumers
· Structure Bureau 


Control systems 
Caffè Nero has a control bureaucratic structure.
· Strict rules (as arriving on time)
· Obsessed with discounts 
· Several recognitions reward 

power structures
· HR is responsive, and they help you when you need it.
· They are all responsible, 
· challenge the company
· dignity ad respect 
· deliver the best quality.

Analysis of culture
Analyzed The points we can define the organizational culture is based on the satisfaction of customers, workers and on transmitting values that are based on family and positivity.
The (European) traditions that the company wants to carry on can be seen not only from the service offered by the workers, but also from the Italian style that the company has created inside the cafes.
Caffè Nero is an organization with a bureaucratic structure that means that within the company we have a pyramidal structure (there are position of power, organization, HR, and workers in last place), this means that workers must listen and make the demands of the company, to guarantee customers a complete service and make them satisfied.
From the information collected we can say that Caffè Nero has the trust and satisfaction of customers and thanks to the style and customer service, the atmosphere (familiar and positive) reaches the customers.


Critically measurement the relationship between Caffè Nero present culture and its efficiency in achieving financial and non-financial performance. 
According to visionedge, land non-financial performance measures, can predict future financial developments, can provide information on the impact of the organization on stakeholders and society and help you give you more information about the functioning of the internal company.
The elements that can evaluate the non-financial performances are:
· company reputation: Caffè Nero has the reputation of one of the cafes with an overwhelming and strong atmosphere, ch3 involves creating a quiet and relaxing meeting place.
· costumers influence: customers are influenced not only by the design (familiar and welcoming), but also by the promotions that the company provides to maintain the relationship with them.
· Innovation: the company tries to create new products and tastes in order to keep customers high, the evolution has led Caffè Nero to extend itself in the platforms and to increase the services for customers.

the company's culture influences financial and non-financial performance, as customer satisfaction is the result of financial performance.


Caffé Nero ethics Principles
According to Figar N. and Dordević B., 2016) Ethical standards are the moral factors that organizations use to make decisions   and distinguish between right and wrong. Companies and professional organizations can create their own ethical standards and require employees to use those standards as part of their personal business ethics.
Stoner, Freeman and Gilbert (1997) the essence of ethics is determined by four fundamental elements: values, rights, duties, and moral principles.
According to Caffè Nero (2020), Caffè Nero's ethics are based on the Protection of the environment and workers.
To protect the environment, in 2018 the company incorporated new collaborations such as with KeepCups (a company that produces reusable cups), to reduce the use of plastic.
The company has used the design of Caffè Nero, to entice customers to buy them and offers an extra stamp to people who use reusable caps.
The company is the founder of PCRRG (The Paper Cup Recovery and Recycling Group), founded in 2014 to not waste the paper used by the company.
To further reduce the use of plastic, the company in 2018 began serving paper straws. 
Caffè Nero not only takes care of the quality of the coffee, but also that farmers are equally rewarded.
The company partners with the Rainforest Alliance to supply beans from certified farms and to encourage sustainable livelihoods for farmers and their families, the company supports the community and the environment where coffee is grown.
The health of customers is fundamental for Caffè Nero, the company works on the improvement of products to make them as healthy as possible.
In order not to waste the products used by Caffè Nero, the company since 2016 collects coffee grounds used for transformation into natural fuels, which feed biomass boilers (Caffè Nero, 2020).
According to Coffee Nero Group Ltd. (2019), for workers the company guarantees a free equipped treeing, the promise of being able to create a carrier within the company, is committed to building an environment where workers feel comfortable to discuss the problems they have inside the store with HR or a line manager and fair rights for workers.


2 Ethical dilemmas in Caffè Nero (that may or will affect the performance in the company)
Ethics is the science of good/bad, just/unjust, moral/immoral behavior. Since the equivalents of morality are law and good, ethics is considered the science of the study of morality (Rossouw & Van Vuuren, 2006; Weiss, 2009; Desjardins, 2009), where morality is formed by three key aspects (Rossouw&Van Vuuren, 2006 p. 3): in terms of the common good, personal interests and the interest of others.
Ethical dilemmas take place within a decision contest, in which any decision leads you to violate your ethical rules, thus creating the dilemma.
Ethical dilemmas are characterized by:
· be faced with a choice or decision to be made
· must have more than one available course of action 
· the awareness that they require compromises on certain standards or ethical values personally held.
The ethical dilemmas that we are going to analyze within Caffè Nero, were caused by COVID-19 (low) and the mentality that was created during the pandemic (Cultural and Social Beliefs).
The laws imposed by the government (social distance, only takeaway drink, and the use of the mask), has led to a collapse within the economic field of Caffè Nero, which has created the cut in workers' hours (from 35 hours per week contractual, to 25 hours), obviously without the customers the marked drops and the hours of the workers are cut, as the company cannot afford them. 
This decision of the company affects the workers as the cut in hours means, a lower income for expenses (rent and bills), which has created frustration and demotivation within the coffee shops of Caffè Nero.
the company was faced with a difficult decision, as it had to face the dissatisfaction of its workers.
To make this decision the company evaluated other alternatives including:
· the closure of some cafes
· the dismissal of the last workers 
· the cutting of hours
But the lines of action available were drastic and dangerous.
The company had to make compromises with the situation that struck it unexpectedly, and one of them was the satisfaction of the workers, but as a positive aspect the maintenance of the job.


mentality that has been created during the pandemic (Cultural and Social Beliefs).
The mentality that has been created during the pandemic has led many workers to have anxiety and fear of germs, Caffè Nero to safeguard its workers and decrease the contagion of germs has decided not to accept cash payments, but only with the card and with the Caffè Nero app.
This decision led to conflicts between the company and the customers (as customers find it harmless to pay 3/4 $ of coffee with the card).
The decision the company had to make was high-risk as it led to the loss of some customers.
But the measures that the company could take were:
· closure of coffee shops
· accept payments only with the card and app
· unsealing the money before accepting it
the choice that the company took was a compromise with the workers and indirect protection of consumers, which led the company to renounce to a high collection in a period of crisis.


Recommendation 
After analyzing Caffè Nero inside and outside and fundamental 
That the company maintains a strong brand image is strengthening its brand as it is an essential factor in a company's business model.
Another recommendation is to assess and analysis the environment for the intensity of competition and new companies in the market, thus being able to make decisions for future strategies and defend market share in the internal market.
In terms of the internationalization process, it is essential that Caffè Nero finds investors to maintain all the costs for market entry, future strategies, and the possibility of extending the market on a global level.
It is also important that the company develops and maintains a constant creation of products in such a way as to rise not only as a coffee shop, but also increase the value of the brand.
As the continuous evolution Caffè Nero must evolve with it, in such a way as to maintain the clientele and bring more.
Even if Caffè Nero is based on an Italian style, I believe that if for each store (from different countries), you can add something (drinks and foods), concerning the culture of the people, it can make the company enter the heart of the clientele.


Conclusion
The analysis of these external factors that we have addressed during this examination of Caffè Nero, have led us to the conclusion that Caffè Nero has so much competition in the market and its cultivation can help the company to grow and expand.
Although Caffè Nero is not as extensive worldwide as other companies, it can use the difficulties of COVID-19 and ethical dilemmas to improve its performance.
We have seen that external factors influence the culture of the company indirectly, changing and taking the suggestions of external factors the culture of the company can improve or worsen.
And Caffè Nero has chosen to improve relations within the company and increase communication.



Individual reflection (task 2)
I will address a reflection on the skills I learned during this module, how I felt before and after completing the lessons, the difficulties I faced and my plans.
We will analyse these points with the help of the Gibbs' Reflective Cycle which is formed by six factors: Description, Feelings and thoughts, Evaluation, Analysis, Conclusion and Action plan (University of Cumbria, 2020).
The experience during this module was my favorite as the topics learned in class were interesting and the variety of ways the teacher used to teach (videos, pawer points and classroom discussions), were always innovative.
The experience during this module was my favorite as the topics learned in class were interesting and the variety of ways the teacher used to teach (videos, pawer points and classroom discussions), were always innovative.
During the experience I felt a bit lost for the number of topics within the module and the difficulty of staying focused with the distance lesson, but at the end of the lesson I felt I had learned and appreciated things unknown to me. 
During these lessons I feel that I have not expressed myself (my opinions and answers to the questions), simply for fear of making mistakes or making a bad impression for my accent, but one thing I learned was that within a university class the discussions are the lessons, and I will try to be part of it.
Showing up for classes does not only mean listening, but also participating.
The topics learned during the lessons, helped me to understand the facets of the companies that I did not know, the importance of the culture within the company and the types of organizational structure helped me to understand that they create a great change inside and outside the company.
I learned that identifying external factors help you calculate and predict not only the performance of the company but also how it can improve in a future.
I used the same practice for myself, and I evaluated the internal and external factors (PESTLE and SWOT), of the amia vita, which prevent me from achieving my goals, and I concluded that I am the problem.
Silent killers have been created for myself, barriers (negative beliefs) that reinforce each other that have not given me the opportunity to create a strategy, but thanks to these lessons I faced my silent killers with myself and found the solution.
I'm trying not to make excuses after excuses, but to face situations with my head held high.
In the future I hope to be able to use the models and theories learned in class and to share them, within a work leader who satisfies me as a person and as a worker.
I believe that within the teacher organization there should be as many styles (teaching) as possible, as concentration is difficult at a distance.
The student teacher communication is really of excellent quality, as the professor has always shown himself available to re-explain the topics and to make sure that we had understood.
I found the communication, organization and efficiency in the topics addressed in the classroom interesting and innovative.
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Organisational Health Check

This quick self-assessment has been developed to give you a general idea of the state of
your organisation in terms of overall good practice. Going through these questions will help
you identify the strengths and weaknesses of your organisation, and to draw up an action or

development plan.

1. Stating our purpose No early | Yes
1.1 We have a mission statement
1.2 Our (current) aims (still) comply with our constitution
1.3 We ensure that all the people working in our organisation L
understand its purpose at an appropriate level (staff and
volunteers)

Notes:

2. Information on services and promotion of work No Ndarly [ Yes
2.1 We have an up-to-date leaflet or written information on our | [] Y ]
services /
2.2 We have a website or webpage with up-to-date information | [ ] [ NI
2.3 We make information available to users with special needs, O M O
on request N
2.4 We produce an annual report 0 %
2.5 We keep our stakeholders (e.g. funders and potential | [ ]
funders, key organisations and groups) informed about our
work such as sending them our annual report or invite to AGM [
2.6 We make use of the media to promote our work (press O O N:l
releases, radio etc.)

Notes:
3. Administration and paperwork No Nearly | Yes

3.1 We have a clear administrative system in place

3.2 All our procedures are documented (so that staff and
volunteers know what to do in case of absences or sudden staff
changes)

Notes:
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11. Training and Development

11.1 We identify the training needs of staff and volunteers
through regular reviews or supervision

11.2 We have an adequate budget for training and
development

11.3 We have an IT policy with a code of practice, which
includes the use of internet, email and social media

11.4 We evaluate training for the benefit of the trainee, the
team and the organisation

11.5 We have a written training policy linking training
expenditure to our development or business plan

O 0O 0 0 0z

Notes:
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5. Internal Communication

b4

early

pec
o
»

5.1 We hold regular staff meetings (as appropriate)

5.2 Volunteers are invited to or represented at staff meetings

5.3 The minutes of staff or management meetings are available
to all staff and volunteers

5.4 We communicate project updates internally on a regular
basis

5.5 We hold an annual ‘away-day’ for teambuilding and/or
planning for trustees, staff and volunteers

O O Oz

£ 0.0

0O &\ 004

Notes:
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8. Equal Opportunities No Nearly | Y
8.1 We have an Equal Opportunities policy that applies to all | [] [l :(i
areas of our work Y2
8.2 We comply with the Equality Act (2011) legislation, |[] [[] W
including for recruitment of staff and volunteers and the
provision of services
8.3 We monitor Equal Opportunities and use this information | [] O
to develop our services
8.4 We include Equal Opportunities in our induction and offer | [] V [
training on equal opportunities to all staff, volunteers and
trustees on a regular basis
Notes:

9. Staffing No Nearly | Yes
9.1 All staff have an up-to-date contract of employment, job | [ ] ] Im
description and terms and conditions
9.2 We comply with employment and equal opportunities ] ] d
legislation and inform staff of relevant changes /

9.3 Al staff receive regular reviews, support and supervision | [] N i
9.4 Al staff are offered training and development activities L] I, 1N
9.5 There is a personal file with records of review and [[] [N/ [[J

supervision sessions and other information tracking personal
development

Notes:
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15. Resources and Information Technology No Nearly | Yesy
15.1 Overall, we have sufficient resources to deliver our [[] [} [D/
services effectively Ji
15.2 Our premises have been assessed for health and safety | [] D’ 1,
15.3 We use computers in several areas of our work (not just | [] O V
for typing letters) I
15.4 We back up our work on a regular basis (at least monthly) | [ ] )V { [,
15.5 We have adequate technical knowledge or support, to | [ ] ] U

cope with problems

Notes:
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Organisation Name: Caffe Nero

Name of person completing this form: ~ Wintana Menghisteab

Contact details:
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23/06 09:19
PESTLE is a way of analyzing external factors that can impact your company / organization and

planning

Within this analysis we can find
Politic

Cheap

Legal

Environmental

That create the word PESTLE

23/06 09:21

A pestle helps an organisation establish the external factors that could impact decisions made
inside the organisation. An organisation on its own cannot affect these factors — nor can these
factors directly affect the profitability of an organisation

pestle:

23/06 10:58
Porter's Five Forces is a model that identifies and analyzes five competitive forces that shape every

industry and helps determine an industry's weaknesses and strengths.
Itis used to identify the structure of the sector to organize the business strategy.

It can be applied to understand the level of competition and to improve long-term profitability.
Potter's five force are: threat of new Entrants, threat of substitutes, bargaining power of buyers,

bargianing power of suppliers and degree of rivalry

07/07/2021

07/07 10:55
b: people orientation A: team orientation

07/07 10:51
A: Attention to detail, aggressiveness and averse risk. B:Innovation and risk taking

07/07 10:21
researchers sought to develop a definition and interpretation of organizational culture important for

the social part to the programming of the mind, a model of rules, beliefs, values and attitudes that
influence behavior within an organization

14/07/2021

14/07 11:46
hire and keep only employee who think and feel the same- indoctrinate and socialize these

employees to they way of thinking - founders encourages employees to identify with them
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14/07 12:42
organizations to facilitate socialization have created different ways to approach new
employees such as a formal orientation program where to introduce the culture of
the company, very important to make new employees feel welcome and to prepare
them in the work field they will have to face.

research shows that formal orientation programs serve to teach employees about
the company's goals, values and history.

these programs help integrate a new employee into the team.

It has been shown that with a computer orientation there is less learning about the
company and their work, this means that these programs cannot be substituted for
each other.

organisations can help new employees with the support of a mentor / leader (trusted
person who helps in the career field), who has an important influence on
socialization and understanding of company policy and culture, who have a strong
influence in conveying the culture of the company to employees.

organizations that reward success create an interest only in the completion of the
work without an interest in the process and can create conflicts among employees
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Yes YES good morning Good morning





