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Executive Summary
LVS Super Coffee Shop is a new, premium coffee destination located in the heart of Alum Rock, Birmingham. Our mission is to provide high-quality, specialty coffee and Halal-certified refreshments in a professional and welcoming environment. We aim to serve the local community of young professionals, students, and commuters who currently lack a dedicated "third-space" for socialising and remote work in the B8 area.
Our unique selling point (USP) is the "Super" experience—combining high-speed service, specialty "super-blends," and a modern aesthetic that stands out from traditional local cafes. We require an initial investment of £25,000, sourced from personal savings and a government-backed Start Up Loan, to cover equipment, shop fit-out, and the first three months of operations. With the local coffee market in Birmingham showing resilience, LVS Super Coffee Shop is positioned to become a central hub for the Alum Rock community.

1. Overview of the Business Idea
LVS Super Coffee Shop is a startup venture designed to meet the growing demand for specialty coffee in East Birmingham. Our product range focuses on high-grade Arabica beans, artisanal teas, and a selection of Halal-certified pastries and sandwiches. Instead of being a standard "grab-and-go" outlet, we offer a "Super" experience where quality is never sacrificed for speed.
Market Context and Statistics Alum Rock is a densely populated residential and commercial district. According to the Department for Business and Trade (2024), there are approximately 5.5 million small businesses in the UK, with the service sector being the largest contributor to the economy. By focusing on a specific geographic niche like Alum Rock Road, LVS Super Coffee Shop taps into a high-footfall area. While there are many fast-food businesses in the vicinity, research suggests that 80% of UK consumers visit a coffee shop at least once a week (Mintel, 2024).
+2
Unique Selling Point (USP) Our USP is our "Super-Focus" on the local community. Unlike large chains like Costa, we tailor our menu to local tastes (e.g., offering specific South Asian-inspired tea blends) and ensure all food products meet Halal standards. This cultural alignment, combined with a premium interior design, gives us a competitive edge in the local market.

2. Legal Format and Management Structure
LVS Super Coffee Shop will be registered as a Private Limited Company (LTD).
Legal Justification Choosing a Limited Company structure provides "limited liability," meaning that as the owner, Florian Stan, my personal assets are protected if the business faces financial difficulty. As noted by Burns (2022), a limited company is a separate legal entity, which also makes it easier to secure business bank accounts and future investment.
Management Structure The management will follow a flat, efficient structure:
Founder & General Manager (Florian Stan): Responsible for financial planning, marketing, and overall strategy.
Head Barista: Responsible for coffee quality, inventory management, and training junior staff.
Part-time Service Staff: Two local employees focusing on customer service and maintaining shop cleanliness.
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3. PESTEL Analysis and Competition
To ensure LVS Super Coffee Shop succeeds in Alum Rock, it is vital to understand the external environment. A PESTEL analysis helps identify the macro-environmental factors that will impact our startup (Burns, 2022).
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Political: The UK government’s current focus on "High Street Regeneration" may offer local grants for small businesses in Birmingham. However, potential changes in import taxes on coffee beans from non-EU countries must be monitored.
Economic: With UK inflation fluctuating around 2-3% in early 2026, the cost of raw materials like milk and electricity is a concern. We must manage our pricing strategy to remain competitive while maintaining a healthy profit margin.
Social: Alum Rock has a very diverse, younger demographic. There is a high demand for "third spaces" where people can meet socially without alcohol. Providing Halal-certified snacks is a critical social requirement for this specific location.
Technological: The rise of mobile payments and delivery apps (UberEats/Deliveroo) is a massive opportunity. LVS Super Coffee Shop will use a digital Point of Sale (POS) system to track inventory in real-time.
Environmental: Consumers are increasingly avoiding single-use plastics. We will use 100% biodegradable cups and offer a discount to customers who bring their own reusable mugs to reduce waste.
Legal: We must comply with the Food Safety Act 1990 and ensure all staff are trained in food hygiene. We also need to follow "Natasha’s Law" regarding clear allergen labeling on all pre-packaged food.
Competition Our primary competitors include local independent cafes on Alum Rock Road and nearby dessert parlours. While these businesses have a loyal following, many lack a "premium" coffee focus. Our secondary competition includes large chains like Costa, though they are not as present in the heart of the Alum Rock community. LVS Super Coffee Shop will compete by offering a more authentic, community-focused experience with higher-quality "Super" blends that the chains cannot match.

4. Marketing Strategy
The goal of our marketing is to build a "Super" brand identity that resonates with the local B8 community. Since the internet is an integral part of modern life, our strategy is digital-first.
Digital Platforms We will focus heavily on Instagram and TikTok. These platforms allow us to showcase "behind-the-scenes" footage of our coffee brewing process and high-quality photos of our latte art. According to recent industry data, 70% of Gen Z and Millennial consumers discover new food and drink businesses through social media (Statista, 2024).
Local Presence and Foot Traffic Location is our biggest marketing asset. Alum Rock Road is a high-traffic area. We will invest in professional, high-visibility signage for LVS Super Coffee Shop to capture the attention of morning commuters and shoppers. We will also implement a Loyalty Card Scheme (e.g., "Buy 9, Get the 10th Super Coffee Free") to encourage repeat visits from local residents.
Opening Event To generate immediate "buzz," we will host a "Super Launch Day" where the first 50 customers receive a free coffee. This will be promoted through local Birmingham Facebook groups to ensure a high turnout from day one.






5. Funding and Expenses
To launch LVS Super Coffee Shop, a total startup capital of £25,000 is required. This figure has been calculated to cover all high-cost essentials and provide a "safety net" for the first few months of trading.
Sources of Funding The funding will be split into two main parts:
Personal Savings (£10,000): I will contribute my own capital to show commitment to the business, which is a key factor that lenders look for (Burns, 2022).
Government-Backed Start Up Loan (£15,000): This is a personal loan for business purposes. As of 2026, these loans offer a fixed interest rate of 7.5% per year over a 1–5 year term, making the monthly repayments predictable and affordable for a new venture.
Estimated Startup Expenses (Month 1) The first month of operation is the most expensive due to one-off costs like shop fitting and equipment. Below is a breakdown of the primary costs:















	
	MONTH
	

	
	Cash in
	1
	

	
	Loan- start up capital
	£15,000
	

	
	Sales (total sales of product and/or services)
	£3,500
	

	
	Other
	£10,000
	

	
	Total cash in-flows (A)
	£28,000
	

	
	
	

	
	
	

	
	MONTH
	

	
	Cash out-expenses
	1
	

	
	Rent or premises costs
	£4,500
	

	
	Business rates for your business premises
	£0
	

	
	Utilities (gas, electricity, water)
	£450
	

	
	Insurance
	£600
	

	
	Telephone and internet
	£50
	

	
	Marketing and advertising expenses
	£1000
	

	
	Vehicle running costs
	£0
	

	
	Equipment purchase or leasing
	£6,500
	

	
	Postage, printing, stationery
	£150
	

	
	Transport and delivery
	£100
	

	
	Professional fees (legal, accounting etc.)
	£1,000
	

	
	Cost of sales (Cost of product)
	£1,500
	

	
	Wages your own
	£1,200
	

	
	Staff wages
	£2,400
	

	
	Any other
	£2,500
	

	
	Any other
	£300
	

	
	Total cash out-flows (B)
	£22,250
	

	
	
	

	
	Your net cash flow (A-B)
	£6,250
	


6. Reference List
· Birmingham City Council (2024). Birmingham Local Plan: Supporting Small Businesses..
· Burns, P. (2022). Entrepreneurship and Small Business: Start-up, Growth and Maturity. 5th edn. London: Palgrave Macmillan..
· Department for Business and Trade (2024). Business population estimates for the UK and regions 2024: statistical release. Available at: ..
· Mintel (2024). Coffee Shops - UK - 2024 Market Report. London: Mintel Group Ltd..
· Office for National Statistics (2025). UK business; activity, size and location: 2025. Available at: ..
· Start Up Loans (2026). Interest Rates and Eligibility Criteria for New Businesses. Available at: ..
· Statista (2024). Social media influence on food and beverage choices among UK millennials. Available at: ..
· UWTSD Library (2024). Guide to Harvard Referencing. Swansea: University of Wales Trinity Saint David..


	
	
	



image.jpg
PEST

 ANALYSIS

O O "'
AL s,
SOCIO TECHNOLOGICAL
CULTURAL .





