Ben Rees 
Introduction
This report aims to analyse the organisational function of Samsung. In this report, I will cover numerous different areas concerning the organisational function of Samsung. The areas that I will be covering include, organisational context, approaches to organisation and management, work satisfaction as well as perception and communication. Samsung is a world-renowned company, its philosophy is “to devote its talent and technology to creating superior products and services that contribute to a better global society”, (Philosophy Goals | Philosophy | Vision | Samsung UK, n.d.). Samsung believes in strong values as they believe that this is key to any successful business, they believe in giving people as many opportunities as possible, they strive for excellence, look to the future to enhance long term success, operate ethically to ensure fairness, respect and transparency and finally, look to be environmentally responsible, (Philosophy Goals | Philosophy | Vision | Samsung UK, n.d.). 
Classical management theory 
When the industrial revolution occurred, work became more efficient and many more jobs were created because of the industrial revolution which left people in the conundrum as to how they would be able to manage the ever-growing workforce and the increasing pace of the industry, (Lyon, 2017). This left businesses with many different challenges. These challenges required solutions and that is how the classic management theory was subsequently formed. The most comprehensive answers to these challenges were presented by Max Weber, Frederick Taylor, and finally, Henry Fayol (Lyon, 2017). These three men came up with the three primary theories which the classic management theory now consists of (Lyon, 2017). 
Max Weber believed that organisations should operate like a legal or government system and believed that organisations should not operate in a traditional family-based way or have Charisma-based leadership. Weber looked at the bigger picture and also suggested that rules should be clear to measure performance and that there should be guidelines in place in every organisation concerning hiring and firing staff (Lyon, 2017). He was completely against favouritism and believed that staff should simply only be hired based on their skill set, (Lyon, 2017). Weber believed that bureaucracy was the best and most efficient way to manage an organisation and believed in a hierarchy structure, employees should have defined roles and responsibilities based on their skill set and that they could only advance in the organisation based on their achievements within the organisation rather than because of personnel connections. (Peek, 2020).
Fredrick Taylor's theory was science-based, and his theory believed in a scientific management style, (Lyon, 2017). He would highlight the inefficiencies within an organisation and then come up with the most efficient solution to the problem as he wanted tasks to be completed in the right way and wanted organisations to be as efficient as possible. He looked at very specific things within organisations and thus his theory was considered a micro-level approach, compared to Weber’s big picture approach, (Lyon, 2017). Like Weber, Taylor also believed in a hierarchy system, his system included three different levels, with the most skilled workers at the top and each level having its responsibilities, and they stick to them, similar to Weber’s theory. As workers had to do the same tasks continuously the rewards were high and the greater the skill level of the worker the greater the reward (Caramela, 2018).
The final theorist I will be looking at is Henri Fayol, his theory lay between the other two theorists as he focused on the mid-level approach. He focused on the management of people and believed that managers should be trained in a specific way to handle their tasks to the best of their ability. He believed that managers should be able to plan, organise, command, coordinate, and also control, (Lyon, 2017). Fayol had 14 principles of management that he believed that organisations should abide by. Some of the principles highlighted by Fayol include division of work, authority, discipline, unity of direction, initiative, equity, and stability of staff (Henri Fayol's Principles of Management: Early Management Theory, n.d.). These fourteen principles of management have had a huge for managers in the early 20th century but are not used as regularly today (Henri Fayol's Principles of Management: Early Management Theory, n.d.). These three theorists came together and created the classical management theory, which is still used to this day, I will be linking this theory to the organisation that I will be researching and pointing out areas in which the theories created by the three men are still used or not used in my selected organisation. 
Organisational context 
Samsung structures have been created to support its main initiative, which is to be innovative within the technology market. Due to the array of products that Samsung currently produces from smartphones to fridges, their structure is divisional and is done so according to product types. Their organisational structure is divided into three different sections, these are IT & Mobile Communications, Consumer Electronics, and finally, Device Solutions (Dudovskiy, 2017). The structure allows Samsung to determine what resources and operations need to be allocated to certain divisions based on the product type within that division. Each division with the structure is managed separately, however, there are all connected to the main headquarters located in Seoul, South Korea (Evans, 2019). The headquarters layout the specific objectives for each of the divisions which are then followed throughout the division (Evans, 2019). The emphasis that is given to these divisions helps Samsung in achieving its overall goal, which is to be innovative. Another characteristic of Samsung’s structure is its hierarchy, the main example of this is found at its headquarters in Seoul (Evans, 2019). This characteristic is very much reminiscing of the classical management theory, as one of the main characteristics of the theory was having a hierarchy within an organisation and at the top of the hierarchy would be the owners, directors, and executives who set the long-term objectives, which is the case at Samsung (The Classical Management Theory, 2019). This system was put in place to ensure that the organisation's operations are unified throughout the divisions so that they can work as efficiently as possible and help towards its growth, which is crucial in the competitive markets whereby Samsung operates. Another similarity to the classical management theory and Max Weber theory was that staff members have defined roles, and this is the case at Samsung, within each division are specialist workers that focus solely on their set tasks to complete them to the highest possible standard (Evans, 2019). The structure has vertical lines of command and orders that originate from the headquarters in Seoul that each highlight the roles and responsibilities of each of the separate divisions (Evans, 2019). The final characteristic of Samsung’s organisational structure I will be looking at is their geographical groupings, this is a very minor part of the structure, there are geographical areas within each of the three main divisions, for example, there would be a Samsung’s Electronics Europe would be a sub-division within the Electronics division, by doing this it allows Samsung to allocate certain targets and strategies that help each regional division prosper within their specific regional market (Evans, 2019).
Approaches to organisation and management 
Samsung’s management approach drastically changed in 1993, when the new management chairmen Lee was appointed in the same year. He wanted to make Samsung more competitive within their markets and with many new trends and innovative electronics coming about in the ’90s, Lee wanted to take Samsung to the Next Level and compete with the larger companies within the market (Selko, 2014). The new management structure was put in place to help Samsung to achieve the goal of being one of the leading electronic manufacturers in the world in the 21st century and thus radical changes were made to the way that Samsung operated (Selko, 2014). The new system completely re-aligned the structure of the organisation to help to meet its new goals of becoming industry-leading in the 21st century. The system that Samsung eventually opted to use back in 1993 was a hybrid system that incorporated the best techniques from both Japanese and American styles of management. Samsung’s management style takes certain points from both the American and Japanese management styles that allow Samsung to extract the best points from both management styles to best suit them (Selko, 2014). Samsung’s structure has an emphasis on competitiveness, quality, recruitment, extensive training for new staff members, discipline, and loyalty, these points all resemble the Japanese management style approach (Selko, 2014). Some of the points taken from the American style approach include frequent restructuring, recruitment of new staff, performance-based rewards, and more risk-taking (Selko, 2014). Samsung took the best parts from both of these management styles and altered them to make a unique management style to help them be as successful and efficient as possible (Selko, 2014). The techniques that Samsung knows are very much influenced by the three men that created the classical management theory, for example, the hierarchy structure that is in place is very much reminiscent of the structure outline in the classical management theory. A similarity that comes from Frederick Taylor's theory was that he believed that staff should be offered lucrative incentives for their contribution to the organisation which is also the case with Samsung. A similarity that is shared with Henri Fayol is the fact that he believed in a discipline within organisations which is what is part of Samsung’s beliefs. 
Work and Motivation 
Samsung is one of the leading organisations in their industry, how they operate Is hugely influential as to how successful they are (Selko, 2014). How they operate is very much dependant on their management style and this has been hugely influenced by the classical management theory. The three main concepts of the classical management theory are to have a hierarchy structure in place which is the case with Samsung, to employ people with certain skill sets and then allocate them roles that best suit their skill set to optimize efficiency, which is also the case with Samsung (The Classical Management Theory, 2019). The final main character of the classical management theory is to offer incentives to staff members the purpose is to keep staff members motivated which in turn makes them more productive, helps increase profits, and also makes them more efficient (The Classical Management Theory, 2019). 
A theory that Samsung uses to help keep their workers motivated is the David McClelland theory of motivation, this theory highlights what McClelland believes is the three main factors required to keep staff members motivated (Sengupta, 2020). The three main needs of McClelland's theory are the need for achievement, the need for affiliation, and the need for power (Sengupta, 2020). For this theory to be successful implemented within an organisation it is crucial that the right balance is found for each of the three needs as too much of any of them will cause a team to be unsuccessful (Sengupta, 2020). Samsung has implemented this theory into its work to keep its staff motivated (Motivation, n.d.). As innovation is Samsung’s main goal, the ability to remain motivated is crucial as there will be many barriers to overcome when creating new technology and thus motivation and persistence are key. The key to success is a good team ethic and, in the theory, it is known as affiliation, many workers from Samsung have given positive feedback regarding their co-workers and have a good culture within the workplace (Motivation, n.d.). Another key to success is to have good leaders and also gain a sense of achievement after completing a task in this theory these two points are known as the need for achievement and the need for power (Sengupta, 2020). Over the years Samsung has been extremely successful which shows their achievements, and this is down to good working relationships as well as having good leaders. Another method that Samsung follows is the contingency approach to management, this states that there is no universal answer to any questions as situations can change very quickly (Contingency Approach to Management, n.d.). An example where this has occurred to Samsung was when changes were made to Japan’s semiconductor and display material export restrictions (Un-jin, 2019). Because of this Samsung’s vice chairman Lee Jae-Yong ordered a contingency to be drawn up otherwise there would be huge implications for products such as mobile phones and TVs once the restrictions are implemented (Un-jin, 2019). This go-to shows that in the world are business nothing is certain. 
Communication and perception
To be a successful organisation communication and a good perception in the public eye is key. Being open with your consumer base is crucial to retain customers and increase the likelihood of customer loyalty. How Samsung is perceived is influenced by their communication and having a negative perception in the eye of the consumer could have a detrimental effect on the organisations. This was the case back in 2016 after the release of the Galaxy Note 7 phones. This product suffered battery malfunctions which caused the phone to go up in flames (Heathman, 2016). Due to the malfunction, Samsung had to recall the devices and subsequently halted production of the Note 7 due to safety concerns (Heathman, 2016). There were reports of 13 different people sustaining burns and 47 reports of damage to property caused by the malfunctioning of note 7 (Heathman, 2016). This had a huge effect on Samsung’s perception with its impression score drastically declining after the incidents, falling from 39 at its peak to 25 following the explosion of the devices (Shakespeare, 2018). After the incident, the perception score from its customers rose above its peak recorded before the incident, rising to 40 after the release of its S9 series in 2018 (Shakespeare, 2018). The malfunction within the note 7 series caused drastic loss to Samsung’s revenue, between the costs of recalling the handsets, replacing them, and a fall in their share price the whole situation cost Samsung around £3.9 billion, this is without taking into consideration the reputational damage that the whole situation had on Samsung’s brand image (Burton, 2016). Before the note 7 incident, Samsung was criticised regarding their public relations, with vague answers and executives very rarely giving interviews, this was highlighted by the Note 7 incident whereby Samsung let negative press build and enhance the issue (Burton, 2016). However, since the Note 7 crisis, Samsung has managed to revive its reputation and is now as successful as ever. 
Conclusion 
This report sought to study the organisational function of Samsung and how the management and organisation approach these aspects. Following the report, I have concluded that Samsung is a very efficient, determined, and successful business, although not without its faults. How they operate is very much resemblant of the classical management theory and they operate efficiently and in a structured manner. Within their organisational function, Samsung has incorporated numerous different theories to allow the o to be as successful and efficient as possible, some of these theories include the classical management theory, contingency approach to management, and McClelland's theory of motivation to name just a few. This has lead Samsung to become of the largest companies in the world. 
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