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The Gibbs Model of Reflection consists of six stages, which are description, feelings, evaluation, analysis, conclusion, and action plan. I will use this model to reflect upon teamwork. (EPM, 2019). The Gibbs Reflective Cycle is a useful tool for reflecting on an experience and learning from it. It provides a structured framework for reflection that helps individuals to examine their thoughts and feelings, identify areas for improvement, and to develop a plan for future action. 
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                     (MindTools, 2022)
I have used The Gibbs Model of Reflection to reflect on my own learning experience for this presentation. My reflection is below: 
Description: I recently worked on a team project for my course, which involved three team members. We were given the task of completing a group presentation with supporting material. Each person in the group contributed 2 minutes to the presentation and each individual contributed 1000 words to the supporting material within a deadline.

Feelings: At the beginning of the project, I felt excited and optimistic about working with my team. I felt that it would present me with an opportunity to learn from others, leverage different perspectives, and to build upon each other's strengths. I also felt overwhelmed by the workload and the deadline as I have been in ill health recently. 

Evaluation: Overall, our team performed well, and we managed to complete the task within the given deadline. However, there were some communication issues and disagreements about the approach we should take, which caused delays and added stress. Overall, our group presentation went well

Analysis: On reflection, we used clear communication skills and showed mutual respect. The other team members were also very understanding of my current health issues and subsequently supported me throughout. 

Conclusion: Teamwork can be challenging, but it is essential to have a shared goal, clear communication, and equal participation from all team members. It is also important to identify issues early on and address them promptly to avoid unnecessary conflicts and delays. Effective communication, clear division of responsibilities, a collaborative approach, and rehearsals are essential elements of a successful group presentation. In my honest opinion, we worked extremely well as a team, we collaborated and shared ideas creatively. We used a diverse range of perspectives and ideas. From the start, we established clear and consistent roles and responsibilities. We discussed expectations and goals and used collaborative skills to ensure that our group work was productive and successful. 


Action plan: In the future, I will try to communicate more effectively with my team members, set clear expectations, and establish a plan of action from the start. I will also encourage all team members to contribute equally and address any issues that arise promptly. In future group presentations, I will try to establish clear communication, ensure a clear division of responsibilities, encourage a collaborative approach, and schedule adequate rehearsals to help our group deliver a successful presentation. (Wallbridge, 2022)

1. What went well:

1. Clear division of responsibilities: From the start, we discussed and agreed on each member's role and responsibilities in the presentation. This helped us to avoid confusion and overlap, and everyone knew what was expected of them.

2. Regular communication: We scheduled regular group meetings to update each other on progress, discuss any challenges, and make decisions as a group. This helped us to stay on track and address issues promptly.

3. Collaborative approach: We encouraged each other to share ideas and perspectives and worked collaboratively to develop the presentation. This allowed us to leverage everyone's strengths and create a more comprehensive and engaging presentation. “Coming together is a beginning; keeping together is progress; working together is a success.” – Henry Ford


4. Rehearsals: We scheduled several rehearsals before the presentation to practice our delivery and timing. This helped us to feel more confident and comfortable during the actual presentation.
Challenges.
1. Communication: All group members are professional people with busy workloads therefore, it was challenging to arrange suitable times where we could meet up to discuss the presentation. We all had different schedules and time constraints which made it difficult to co-ordinate and to find a suitable time that worked for everyone. 
2. Delayed responses: Occasionally we were all busy, so it took longer for us to respond to messages or emails. Therefore, there were sometimes delays in communication which did cause a little frustration.
3. Lack of clarity: When we communicated, it was occasionally, rushed or brief consequently, it sometimes prevented us from conveying our ideas clearly. This led to misunderstandings and confusion. 
4. Reduced engagement: When we were busy, it was challenging to keep everyone on task and engaged in the conversation/project. 
To address these challenges, we felt that it was essential to prioritise effective communication and find ways to work around our busy schedules. (Machost and Stains, 2023)
What would I do differently next time:
1. Prepare and practice: Start preparing early and practice my presentation as many times as possible. I would also rehearse with your group members to ensure everyone is on the same page.
2. Stay organised: To use a clear and concise structure for my presentation, and to make sure that each member knows their assigned roles and responsibilities. Ensure that I stay within the time limit allocated.

3. Communicate effectively: I would speak more clearly and use appropriate body language and tone of voice. I would also make sure to articulate my points well and ensure that the group's message is conveyed effectively.
4. Seek feedback: Gather feedback from my audience, supervisor or mentor, and group members for future improvement.

Overall, by using The Gibbs Reflective Cycle to analyse my experience, it helped me to develop my skills by providing a structured framework for reflecting and learning. I conclude that by reflecting on my experiences in a thoughtful and intentional way, I could therefore identify areas for improvement and develop a plan of how to achieve my goals in the future.

Link for presentation :Presentation







Reference list
EPM (2019). Gibbs’ Reflective Cycle Explained. YouTube. Available at: https://www.youtube.com/watch?v=-gbczr0lRf4 [Accessed 21 Apr. 2023].
Machost, H. and Stains, M. (2023). Reflective Practices in Education: A Primer for Practitioners. CBE—Life Sciences Education, 22(2). doi:https://doi.org/10.1187/cbe.22-07-0148.
MindTools (2022). Gibbs Reflective Cycle. [online] www.mindtools.com. Available at: https://www.mindtools.com/ano9qiu/gibbs-reflective-cycle [Accessed 24 Apr. 2023].
Wallbridge, A. (2022). Gibbs reflective cycle – How to learn from experience and become a better leader. [online] TSW Training. Available at: https://www.tsw.co.uk/blog/leadership-and-management/gibbs-reflective-cycle/ [Accessed 27 Apr. 2023].
“Coming together is a beginning; keeping together is progress; working together is a success.” – Henry Ford


image.png
Reflective
Cycle

Condusions Euauation




