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[bookmark: _Toc130935949]Introduction
Business communication is the exchange of information internally and externally to do business. To obtain the goal of the organization, the management and employee effectively communicate with each other. British communication is a blending of both direct and indirect communication. In British communication, information is passed directly to maintain transparency rather than relationship and feelings. This covers an essay including the brief of Unilever Plc, the use of theories for international and intercultural communication, evaluation of cultural sensitivity in operating business in the United Kingdom, different communication barriers, and some recommendations for Unilever to set up effective communication to create a positive work environment.
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Unilever is a UK-based multinational company that operates in the consumer goods industry. The company has started its operation in 1929. The brands of the company are available in more than 190 countries. The company has more than 400 brands available in the international market. Axe, Dove, Lipton, Knorr, Magnum, etc. are some of the famous brands of the Company. The products of the company include personal care, beverages, food, cleaning agents, etc. Unilever mainly focuses on long-term value creation for the consumer, suppliers, employees, and shareholders of the company. Finally, Unilever is a key player in the international market that focuses on long-run sustainability, value creation, and responsible business practice. 
The exchange of information and idea between two nations is called international communication. The exchange of information and idea among multi-cultured people is called international communication. The values, norms, beliefs, practices, etc. shape the module of communication. Hofstede’s cultural dimension model is a popular tool to understand cultural diversity in a community because this diversity affects the degree of communication quality. The model uses 6 dimensions to analyze a cultural environment; power index, individualism, uncertainty avoidance, goal orientation, masculinity vs. femininity, and indulgence vs. restraint. In international organizations, the influence of these factors is different, ranging from high to low reflected by most employees from any specific geographical culture.

Figure 1: Hofstede's 6 cultural dimensions Source: Author
For example, the power index is the impact of hierarchy on communication standards. Some internal management in Indian companies makes it very rough for subordinates or operating employees to directly communicate with senior-level managers or directors while British companies usually do not maintain any boundaries in the interaction between any two levels of the hierarchy. So, any information reaches the managers more efficiently and quickly in the second situation. Again, companies tend to reflect masculine or feminine traits in general. Masculine environments are prominent in Asian countries and refer to higher task-oriented approaches and result-focused communication where everything is very direct and concise, while Singaporean companies with a feminine culture want to encourage personal development and the communication is more free-flowing in this case. So, the employees of Unilever understand their own culture and the culture of the counterparty while communicating with people of a different culture. In cross-cultural communication, the sender of the message should be aware of the multiple cultures while sending the message (Samovar et al., 2012). The sender should adjust the message so that no people from different cultures get disrespected. For example, in some countries, direct communication is very common and in some other countries, it is better to do indirect communication. The receiver of the message should also be conscious while interpreting the message of people of a different culture (Samovar et al., 2012). For example, in some nations, the importance of verbal cues is more than nonverbal cues. In the case of cross-cultural communication, both communicators should be aware of the tone, gesture, meaning, and language that are being used in the process of communication. The intercultural communication puts significant emphasis on context, culture, communication, history, power, and identity. It could be a good guide for Unilever to create a positive work environment in the workplace. The employee of Unilever should understand the context and background of the communication and their cultural assumptions and biases (Hunter-Jones, 2006). Culture is the shared customs, values, behaviors, and beliefs. In intercultural communication, the employee of Unilever should understand the similarities and differences among the communicators. The employees of Unilever should be aware of the multiple styles, expectations, and norms of intercultural communication. The employees of Unilever should be given an idea of the history of the culture of all the relevant cultures in the workplace. In intercultural communication, the history of culture gives a clear understanding of the list of what to do and what not to do. Power is the political and social hierarchies that exist in the culture. These hierarchies have a great influence on intercultural communication (Samovar et al., 2012). So, communicators should know the power dynamics to avoid inequalities. Identity is the social and personal factors that shape the sense of nationality, sexuality, gender, race, and ethnicity. In intercultural communication, the communicators should be aware of the identity of both parties (Hofstede, 2011). 
Cultural sensitivities are the proper understanding and awareness of multiple cultural beliefs, customs, behaviors, values, etc. If Australians are considered colleagues or employees, they tend to receive motivation from friendship-based work experiences.  They are more likely to less communicated with stern colleagues in the office which affects the information moving from one point to other. On the other hand, middle eastern employees are more conservative with their personal involvement with others. They like to maintain their limits of communication for work purposes, and they show great skills in expressing their obstacles and goals. Recently, there have been many African employees joining Unilever as a valuable workforce, but they have serious sensitivity and concern about how they are approached. With most of them having prior experience with racism and discrimination in a community, they are selective of how people choose to interact with them through addressing, recognizing, and understanding (Shapiro, Ozanne, and Saatcioglu, 2018). From an employer perspective, attending a meeting on time is the culture in Japan, and being late means showing Japan. In a working environment, people should be sensitive enough to cultural differences while communicating with others from different backgrounds, nations, races, etc. Cultural sensitivity is very much important for global organizations like Unilever because global organizations recruit lots of people from different countries (Deresky and Miller, 2013). For example, to continue operations in Poland, Unilever recruit’s Polish citizens. Lots of people from different nations, races, and cultures work in the United Kingdom. As Unilever is full of employees from multicultural, the company should allow time for its employees to know the other community’s cultures, customs, and values (Deresky and Miller, 2013). It will help the employees of Unilever and the United Kingdom to avoid all misunderstandings and help to create a better working environment in Unilever. The employee of Unilever should be given training on cultural sensitivity to properly understand the diverse workforce, regional differences, and history of the relevant cultures (Carté and Fox, 2008). The United Kingdom has people from distinct nations with distinct cultural diversity. The business in the United Kingdom should understand cultural differences and show respect for each culture. Otherwise, it will hamper the reputation of the business (Carté and Fox, 2008). For example, to deal with Japanese employees, it is better to avoid anything that disrespects the Japanese. This is very applicable to Unilever. So, the employees of the company should understand the cultural differences and act accordingly. Another important topic is the diverse workforce. Background diversity is an essential issue of cultural sensitivity while operating a business in the United Kingdom as multi-cultured people work in the organization (Buttigieg, 2011). It is necessary to be conscious of the religious background and cultural backgrounds of the employees in the workplace in the United Kingdom (Henderson, 2001). For example, South Asian are very much emotional about their family, so while dealing with them it is necessary to say anything that shows disrespect to their family. If any organization in the United Kingdom fails to consider the diverse backgrounds, it may fail to operate in the country. Employees and organizations like Unilever should know about these to create a positive work environment in the organization.
The barriers to communication in the workplace are anything that hampers communication in the workplace. The United Kingdom has a population from diverse countries. So communication barriers may occur due to multiple communication styles, cultural differences, language barriers, etc(Wray, 2020). The biggest barrier in the workplace of the United Kingdom is the language barrier. Language barrier refers to the barrier to communication that comes from not knowing a common language to exchange and share information. In the United Kingdom, people speak multiple languages. Everyone does not have a good command of English. It may cause misinterpretation, misunderstanding, and error in communication (Stallings, 2005). For example, an employee in Unilever from India may not have a good command of English. So, if he is instructed in complex English, there is a good chance he may not understand the instruction properly. It will result in delays and errors in the work. Cultural barriers to communication in the workplace refer to anything that hampers communication in the workplace (Carté and Fox, 2008). Employees from multi-culture have a distinct way of communicating. As there is no standard communication style, it may create chaos in the workplace (Samovar et al., 2012). For example, some cultures prefer active communication, but some may prefer passive communication. These barriers may result in conflict, misinterpretation, and misunderstanding. If facial expression, body gestures, body language, etc. hinder communication, it is called a nonverbal communication barrier. The style or method of nonverbal communication varies from country to country. For example, many nations regard eye contact as a signal of respect whereas other nations consider it a sign of disrespect. So, a business organization like Unilever should create an environment that allows learning opportunities for the employees to learn the non-verbal barriers of communication to create a positive work environment in the workplace. English is vital in the international workplace because this is the only language that everyone can understand something. In an international workplace, the employees come from several lingual backgrounds. They have distinct linguistic expertise in languages like Spanish, French, Hindi, German, etc. A company cannot fix a native language as the mode of communication because it takes a very long time to properly understand an unfamiliar language (Kankaanranta, and Salminen, 2013). Therefore, English is considered the most versatile language as it is very easy to learn and express in because everyone has used the common terms in their daily life, making it perfect for multi-cultural workplaces, Thus, it has become a common concept among people that companies speak English as a standard, but it’s for versatility and efficiency. Bias and stereotyping have negative effects on communication in the workplace. These may create a barrier to communication. For example, an employee of Unilever may have negative assumptions and prejudice about another employee based on his religion, gender, race, ethnicity, etc. These may create chaos in exchanging information. It is required for the business organization in the United Kingdom to remain vigilant about communication barriers. Unilever may face multiple communication barriers working in multi-countries. 
To be successful in the international market, Unilever should build up an effective communication channel to transmit business information. The 3 Ps, namely problem, process, and product, are used in large organizations to make the communicated information more precise and effective. In multicultural organizations, everyone possesses unique ways to represent data and express it to a body or another individual (Guffey. and Loewy, 2019). The problem emphasizes the reason to communicate, the main detail of the message that is being exchanged. It is important to clearly embody the problem so that the receiver understands the actual context without considering any other factor as the main concern. The processing includes how the problem is presented logically and how counter-questions shall be addressed in a conversation. It adds support to the problem or context of the communication. The product is the final delivery of the message which is the solution to the product. The problem is why a person initiates to converse and the product reveals the effectiveness because, without a solution or suggestion, there is no purpose in discussing a problem. Thus, the 3 components shape entirely the approach and expression of a matter for a company to increase efficiency in information exchange.
A diverse workforce work in the United Kingdom. Every nation has a unique way of communication. Some managers are bilinguals who can speak two languages. Partial bilingual employees have proficiency in their native language and superficial knowledge of another language. Unilingual people have proficiency in one language. first–language speakers are proficient in the language of innate language or in the language he or has grown up with. In the United Kingdom, all types of speakers are available. The people of the UK and Unilever should analyze the sensitivity of the language and establish an effective communication style to communicate with them. Unilever should motivate the employees to listen actively to the sender of the message actively. If listening properly, it will minimize misunderstanding and information will be passed on (Dignen et al., 2013). It will also help to reduce all sorts of uncertainty and manage conflict among multiple nations. 
Unilever may set up strategies to arrange regular meetings to clearly communicate the dos and not dos, convey the right to challenge and defend the opinions, arrange a question-answer session, summarize the whole communication at the end of the communication process, and persuade the audience to achieve the goals of the organization. Unilever should arrange regular meetings with all the relevant stakeholders of the company to inform them about the new rules and regulations of the company. If there is any change in the company, that should be duly communicated to the relevant parties to avoid misunderstanding (Dignen et al., 2013). The company should train the employees to listen actively to the message senders and try to understand the meaning of the message and act accordingly. If the receivers do not understand the meaning of the message, they should raise a flag and ask the sender to clarify the meaning of the message (Dignen and McMaster, 2013). The sender should be ready and kind enough to answer the question. In this question-and-answering process, Unilever can minimize the distortion of the message and the employee will get a clear message which will increase the productivity of the organization. In the communication process, the sender or initiator of the communication should summarize the full communication to make it limpid to the audience of the communication. The managers of Unilever must have the capability to persuade the audience to act according to the command to achieve the goal of the organization. In a communication process, the participants should have been given the authority to challenge any piece of communication if remained unclear. At the same time, the message sender should have the right to defend the opinion if challenged by someone. In addition to the above strategies, Unilever should not depend on a single communication channel. The company should have multiple modes of communication to exchange information with the relevant stakeholders. In addition, Unilever should utilize up-to-date technology i.e., social media, video conference, text message, and face-to-face modes of communication. Different modes of communication will give convenience to multiple users of the company. Unilever should emphasize two-way communication.







[bookmark: _Toc130935951]Conclusion
Unilever is one of the most reputed multinational companies is the world. To create a positive work environment in Unilever or any organization in the United Kingdom or any country of the world, it is necessary to understand cross-cultural and intercultural differences while making any communication. The employees of the organization should be culturally sensitive while making communication or collaborating with people from a different culture. Cultural sensitivity is very important for the United Kingdom because people from multi-culture work here. Culture, language, technology, generation, Stereotyping, and bias put a barrier to effective communication and hamper the free flow of information. As Unilever operates in most of the countries of the world, the company should train its people for effective communication that will increase the productivity of the company, create a positive work environment and make the company sustainable in the long run.  
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