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Outline

Introduction

Overview of companies and partnership context.
Company Advantages

- Raspberry Pi Foundation

- Guangdong BiPai Technology
Shared Vision and Goals

Alignment on technology democratization and global impact.
Cultural Challenges

Understanding and addressing UK-China cultural differences.
Strategies for Collaboration

Solutions to overcome cultural and operational barriers.
Operational Synergies

Leveraging mutual strengths for innovation and cost-effectiveness.
Conclusion
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About Raspberry
Pi Foundation

About Guangdong BiPai
Technology

» Established in the UK to promote affordable
computing.

» Products: Compact single-board computers for
education, research, and industry.

* Mission: Empower global learners through
accessible technology.

» Achievements: Transformative impact in STEM
education and innovation.

(Raspberry Pi Foundation, 2024)

» A leading Chinese company specializing in manufacturing
and distribution.

» Expertise: Localized production, regional market insights,
and quality assurance.

* Vision: Innovation-driven community development.

» Role: Pioneering in China’s industrial ecosystem.

(Banana Pi, 2022)
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Advantages of Advantages of Guangdong
Raspberry Pi BiPai Technology

» Affordable and compact » Extensive expertise in manufacturing
computing solutions. and distribution.

« Strong educational impact in * Deep understanding of regional
STEM. markets.

» High flexibility for innovation and « Strong focus on quality assurance and
adaptability. innovation.

» Global recognition and successful  Significant influence within China's
product lines. industrial ecosystem.

(Raspberry Pi Foundation, 2024) (Banana Pi, 2022)
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« UK: Low-context communication, individualistic culture (Trompenaars &
Hampden-Turner, 2012).

» China: High-context communication, collectivist culture (Gao & Ting-Toomey,
1998).

« Power Distance: Egalitarian (UK) vs. Hierarchical (China) (Hofstede, 2001).

« Uncertainty Avoidance: Flexibility (UK) vs. Structured (China) (Schwartz, 1992).




« Balancing direct (UK) and indirect (China) communication styles (Hall, 1989).
« Navigating hierarchical decision-making norms.
« Understanding the importance of Guanxi (relationship networks) (Luo, 2007).

 Ensuring clarity without undermining cultural preferences.
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* UK Representatives:
- Observe non-verbal cues.
- Allow reflective pauses during discussions.

Chinese Representatives:
- Provide direct feedback when necessary.
- Adapt to task-focused communication in some contexts.
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Building Guanxi: Trust and Collaboration

Trinity Saint David




Detailed agendas and timelines.

Data-supported proposals.

Consensus-building sessions.

Respect for hierarchical processes.
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Prevents misunderstandings and aligns objectives.

Builds trust and fosters mutual respect.

Enhances collaborative problem-solving.

Leverages cultural strengths for innovation.
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Conclusion

If we will ...

» Recognize and address cultural differences.
 Build trust through relationship-focused strategies.
« Apply structured frameworks for negotiations.

« Plan joint initiatives and workshops for cultural alignment.

This project will be a great success
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Any Questions?
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