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Introduction
In this report will be a conducted project management plan based on project management plan A which will be discussed for launching a new product in the business of Arcadia snooker club which is business environment for sport fanatics who enjoy playing snooker. In a recent meeting it was discussed between management where the manager has discussed and stated a new product is due for launch for the business and the company stakeholders are now considering a new product launch line and this was extensively discussed as well as agreed to diversify the product portfolio. The new product that will be launched for the Arcadia snooker club is known as a rest and the purpose of this product is to help opponents to have a better accuracy and a much better reach to a shot whilst playing on the table avoiding the common muscle pulls that player get when they are over stretching on the table and most importantly it helps towards a player’s performance. To conduct the new product launch line a SMART analysis will be used to demonstrate and give appropriate specifics of the new product as well as being measurable, how the product will be achievable, how the product will be relevant towards the business as well as the sport and how much time is needed to launch the new product. Lastly, a PESTLE analysis will also be conducted to state the political factors, economic factors, social factors, technological factors, legal factors, and environmental factors as well as a SWOT analysis which will show what the strengths, weaknesses, opportunities, and threats are to conduct a critical review of the Arcadia snooker club thoroughly.
Stakeholder’s analysis 
According to a recent study it has been gathered that launching a new product for any type of business whether it is a new business, or an existing business is very challenging and to be successful launching a new product requires work from across many different departments from marketing to sales. Successful product launch requires a lot of market research as well as knowledge of the target buyer and very good marketing and most importantly education both inside and outside of the company according to (Launching a new product: How to make it a success – best at digital, 2021). The new product which is known as a rest is set to be an immediate interest for the business customers at Arcadia Snooker Club as well as the management at Arcadia Snooker Club which are the Managers, Team leaders and supervisors as the new product has a huge positive impact towards the business and has a potential to increase the profit margin within the business by more than 50% which for a small business environment such as Arcadia Snooker Club is a massive achievement which can lead to many opportunities for expanding their business within a small space of time. The new product has the interest of customers mainly as the customers would like to be in an environment where they are obtaining more facilities and upgrades of equipment at the business expense for the exact same price as they would be using a service without these facilities of new products, so as for the customers it’s a very good service to be getting at a cheap price and this would attract many more customers to join and become a valuable member at the Snooker Club and would attract many more if advertisements were done via social media, which doesn’t involve any costs and would rule out the need of paying more and creating more of an investment for the business to pay for advertisements. According to a recent study it has been said that advertising on social media increases brand awareness, more inbound traffic, improved search engine rankings, higher conversion rates, better customer satisfaction, improved brand loyalty, more brand authority, cost effective, gaining marketplace insights, and thought leadership which are all positive outcomes towards a business (10 Advantages of Social Media Marketing for Your Business | Blue Fountain Media, 2020).

SMART analysis for the new product launch
Specific: - the new product that will be launched within the Arcadia Snooker Club is known as a rest. A rest is used when a player cannot reach the object ball on the snooker table and has therefore in need of a rest to help prevent over stretching on a specific shot that isn’t reachable without having the need to over stretch over the table which can cause issues with pulling a muscle or cause aches and pains later where you don’t feel at the time of playing that you may have pulled a muscle so this new product is a perfect product to prevent such problems and can increase the need of new players to the snooker which means more customers, more sales, more profitability and most importantly more facilities and equipment which improves and boosts the percentage of quicker business growth which has a positive impact towards the business. A review was produced and based on the internet by a satisfied customer who has mentioned that the rest has been such a great help in his game where it has made potting a ball in to the pocket a lot easier and even easier to calculate where the object ball is to be hit in order to strike perfectly and to pot the ball in and does also state that having a rest is a lot more stabilised as well so is a very useful product to have and use within the sport according to (Tyrannus, 2018).
Measurable: - being measurable when it comes to Arcadia Snooker Club it is very important to keep track of results and time as well as the positivity and negativity within a certain timeframe. So, within a two-month period a track record and thorough breakdown will be monitored to show more accurate results within a reasonable timeframe. This will measure results of new customers after the product launch, it will also measure profit margins, the improvement of customer satisfaction, more facilities and a better gaming experience for customers with it being less cost effective for the customers the business will keep the pricing the same and not to change the price so the business stays competitive to its competitors and the profit margin will still have a massive increase with the increase of customers, and customer have already been informed of a new product to be launched in the upcoming days and already the business can see a massive change and a huge increase of potential customers. This is now the best time to launch a new product with an official date this is stated because according to a recent study it has been said that because there is demand for the product and your competitors have not launched any such product or ideas then its best to launch this product immediately as timing is the number one factor that determines if a start-up will be successful; If your idea comes too early, customers may not be ready for it. However, if your idea comes too late, you may not be able to squeeze in front of a market crowded with competitors according to (Dickman, 2021).
Achievable: - in order to achieve the product launch successfully the criteria that has been set out in order to maintain and carry out this product launch is a lot to do with the problem solving and decision making techniques and this is an important skill to have a problem solving and decision making is a key element in management and leadership and these are key processes and techniques that help to improve decision making and the quality of decisions. According to recent research is has been said that decision making is more natural to certain personalities, so the individual should be more focused on quality improvement of their decisions according to (Decision Making and Problem Solving, 2021). This product launch is most definitely achievable and there is a vast increase of the number of customers just based on the word of mouth that a new product is to be launched within the snooker club quite soon and this will both increase customer satisfaction as the customers are chuffed about the product and also as for the business itself it’s a positivity because there will be an increase to profits as well as business growth to soon expand its business further once the plan is successful after product launch.
Relevant: - the relevance of the new product is quite satisfactory for the business and for its customers. The product suits all customers that are regular members of the snooker club and even new members, there is decrease of risks that occur health wise when playing with the rest than playing without so that is very important that customers don’t affect their health in any way shape or form and this new product rules out that health factor in immediate affect which is absolutely great for the players and the management of the club as there will be a huge decrease of complaints about the service and equipment, it also improves the type of environment that the business is overall in a positive way and customer satisfaction will change also in immediate affect without the business having the need to constantly change and maintain policies in order to try and keep all customers happy this new product solves most of the company concerns itself and has solved many problems for the business in immediate affect so the relevance of having a new product launch within the business influences more customers to the business more stakeholders towards the business and helps with expansion of the business according to (Standing, 2017).
Time orientation: - setting a timeframe for a two months period is set to be a reasonable amount of time to make sure everything is in place from policies to the accurate changes that need to take effect of health and safety as well as maintaining and looking after the new product and making sure customers are aware that due to the launch of the new product that pricing will not change and this is will stay the same so everybody from existing customers to new customers are all treated the same and new customers will be given a free membership so this is enough time to change policies online as well in person inside the business using posters and then gives enough time to actually then put the plan in to action and release the product once all policies are finalised and room is made for the products to be stored and looked after.
[bookmark: _Hlk89288837]PEST analysis for Arcadia snooker club
Political factors: - An independent study into the perceived level of integrity of the top 12 professional sports in the UK ranked snooker in fourth place. The calculation of integrity was based on the perceived likelihood of the professional sport being implicated in one of four issues: Match, point or race fixing, players, racers or athletes using performance enhancing drugs, financial corruption (including bribes, bungs, and other financial irregularities), cover up stories and scandals according to (Ferguson, 2017).
Economic factors: - there is an issue with inflation, where prices are starting to rise, and customers do not have the affordability to spend money in such an environment where they would have to worry about feeding their families within the covid-19 pandemic that the UK is facing. The initial effect of removing the sports industry from the economy is a loss of £23.8 billion in earnings and 987,564 in jobs according to (Slane, 2013).
Social factors: - the social factors affecting Arcadia Snooker Club relate to not being able to socialise and maximising the ability to have unlimited exercise for the sport due to covid-19 restrictions towards public places where un-vaccinated people are not allowed to enter anymore unless vaccinated. Nevertheless, a recent study which involved Max Weber a German Sociologist who had always stated that firstly, he argued that ‘Verstehen’ or empathetic understanding is crucial to understanding human action and social change, a point which he emphasised in his classic study ‘The Protestant Ethic and the Spirit of Capitalism’; secondly, he believed we could make generalisations about the basic types of motivation for human action (there are four basic types) and thirdly, he still argued that structure shaped human action, because certain societies or groups encourage certain general types of motivation (but within these general types, there is a lot of variation possible) according to (Max Weber’s Social Action Theory, 2017).
Technological factors: - according to a recent review using replays for re-spotting balls correctly (which is already in use) there will be a handful of incidents a season that the referee doesn’t pick up on at the time, or there is disagreement between players on which will require video consultation according to (Should Technology be used in Snooker? « General Snooker Discussion @ Snooker Island, 2011).
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Strengths: - 
· The snooker club has a great size which contains 14 snooker tables enough for a potential 112 customer per hour of the day.
· Has a 14 snooker tables within the snooker club.
· It has personal trainers to train customers to play and increase gameplay.
· The price is a lot cheaper than other snooker clubs around the UK.
Weaknesses: - 
· There is a small waiting area not so big for a lot of players to wait for their turn.
· There is a shortage of snooker cues for customers.
· Service towards customers is slightly slower on busier days which means longer queue times.
Opportunities: -
· There are opportunities for training customers to become better at playing.
· There are opportunities to play within a league
· There are also opportunities to progress to an amateur level
· Opportunities are also there to win cash prizes in weekly tournaments.
Threats: -
· There is more competition within the area of the business.
· New government laws are a threat as they have changed within the UK due to covid-19 disease.
· Monthly rent of the property has been increased by 30%.
· Employees unable to work due to new law of the vaccination program in place where it is now compulsory to be vaccinated within the business.
Conclusion 
As a summary towards the launch of the new product, this product will be an attraction to all stakeholders of the Arcadia Snooker Club and an interest to management as well as customers and will also benefit both customers and management. More specifically this product is reducing the risk in health for customers to use this product and at the same time attract more customers towards the business and increase profitability and customer satisfaction. The launch of the new product will also help maintain and approach problem solving and decision-making skills in a much easier way and is a huge motivation factor for the business to rule out its competitors and take complete advantage and control over the industry as well as expanding the company in the nearby future and the customer satisfaction will grow rapidly with the necessary changes stated. A two months’ time is enough time for a successful implementation of a new product launch as well as the correct relevancy, measurability, achievability, and time orientation to successfully launch the new product.
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